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Leadership is defined as the process of leading people and guiding them in different critical situations so that the tasks can be accomplished. It is important to make sure that shared goals are developed among team members and they strove towards achieving the end-goal with complete effort. Leadership is defined as the ability to inspire, guide and influence teams towards accomplishing common goals. In this case, there are examples given from the way leadership is done in Facebook and Amazon so that business goals are achieved. Personal experiences of leading a team are evaluated and reviewed with help of leadership theories. 
[bookmark: _Toc172579486]Discussion
As the co-founder of Facebook, Mark Zuckerberg has been a household name and seem to follow transformational leadership approach. It involves the trait of keeping the employees motivated and also is committed in doing business through abiding by ethical behaviour. it ensures that employees are respected and a mutual trust is developed (Manu, 2022). Transformational leaders have been identified to be doing intellectual stimulation as they take risks and inspire employees to experiment with new ideas so that innovation approaches are adapted in doing business tasks (Eaton, Bridgman and Cummings, 2023). Through transformational leadership traits, employees are encouraged to try developing new products or services (Manu, 2022). Zuckerberg has been identified to inspire staffs and make them have a clear vision along with guiding the employees to achieve the goals through defining steps to be adapted. 
Facebook engineers have the ability to build tweaks to software and then text them on a group having in between 10,000-50,000 users. It helps in understanding how a new process or technology introduced will work as well as identify any errors in the back-end program developed (Abadia, 2022). Zuckerberg allows his employees to experiment with new ideas so that new innovations can be induced (Cnbc.com, 2017). For example, in 2008, an intern makes the entire site of Facebook server go down while try to test a solution for a bug. However, there is need of taking measured risks and leaders need to assess the risk associated with a project so that in case of failure, financial loss happening decreases (Cnbc.com, 2017). Zuckerberg has been identified to show democratic leadership traits and listen to people giving him feedback so that a better output is obtained. This is evident from fact that Zuckerberg tries to work with people who complements his skill sets and can give important opinions, different perceptions to have optimum business decisions. 
Jeff Bezos has been a long-term thinking and autocratic leader who has made strategies so that the company Amazon can reach new heights of success. It has been identified that Bezos has been a high-demanding leader and creates an ambitious work environment that motivates the employees to achieve the expected performance from them (Solanki, 2019). Therefore, Bezos believes in McGregor’s Theory of X where managers and team leader seek to make employees work through giving extrinsic sources of motivations. Bezos believes in having autocratic leadership style and involves working through setting a chain of command and give clear instructions to the employees to be followed. As a leader, he wants to have complete control over the ways in which employee functions and also keep them motivated through designing reward systems as well as penalize for not achieving the performance KPIs expected (KUMAR, 2023). He has been a long-te4rm planner and engages in strategic thinking. It is evident from fact that the ways it has engaged in diversifying business by establishing Amazon Prime, a streaming platform and provide cloud computing environment to clients through developing Amazon Web Services (AWS) where applications and websites are built, deployed as well as managed. 
 There is also evidence of the fact that Bezos has emphasized on objective truth as reported by the leadership team of Amazon. This implies that more than focusing on internal options, Amazon focuses on facts that are generated in marketplace. At times, there were complains made against Bezos that he creates additional pressure on employees to achieve the given business KPIs and being a hard task-master (Galunic and Galunic, 2020). It has to be identified that Bezos wanted to lead the company by having measures that provide customer-centric products and services. He has been a task-oriented leader and values such workplace commitment from his employees. It has led to development of a customer-centric work culture in Amazon and has made sure that business success is achieved. However, at times, there is need of giving focus on having work-life balance and make the employees work with a more flexible option (Muenjohn and McMurray, 2018). It is important to be people-oriented or else it has been identified that companies find it challenging to retain employees and manage long-term organizational performance efficiency. 
I have experience of leading a team of peers on different occasions and have been successful in making them work in a collaborative manner. I prefer to ask opinions of all team members and make them engage in team bonding sessions so that each other can know the skill sets along with developing mutual respect. I prefer to learn about the opinions of all team members and then make a decision of how to develop a task or have an approach in accomplishing the given tasks. For example, in one instance of having a group project to make a business plan, there were differences of opinions regarding the marketing plan to be made for the company. I have engaged in brainstorming sessions and gained feedback of doing the marketing plan in an effective manner. It has given me the scope to learn about the different ideas and then make the optimum one. 
There are instances where I have given feedback to subordinates or peers so that the end-goal can be achieved effectively. I like to supervise my team members and give them constructive feedback based on the performance shown. It is important to adjust to different situations and show leadership traits accordingly. I have identified while doing projects, the skill set of peers are not the same and require guidance at times. In such scenarios, I have provided mentorship and make sure that coaching is done effectively so that the skill set of employees improves. In addition to this, at times due to shortage of workforce required in completing the project work within time, I have participated in doing team tasks along with complementing others in difficult situations. At times, I have played the role of coach or mentor to facilitate learning and making sure that the skill set of peers improves. 
The leadership traits that I have shown can be compared with the democratic leadership traits as I have participated in brainstorming sessions and gain different perceptions of peers. Democratic leaders have been observed to be listen to the different perceptions of team members and pay importance to the opinions or ideas shared (Fiaz, Su and Saqib, 2017). It helps the democratic leaders to take the optimized version of the decision and engage in making the tasks as per the best version of the opinions shared. It helps in maintaining a win-win scenario as ideas of all team members are listened as well as incorporated. It has been able to improve the engagement of all people in a team as they feel valued and empowered to engage in the process of execution of a task. It benefits me as a leader as I receive cooperation from all team members with same intensity. 
There is also evidence of situational leadership as I tend to adjust to the different circumstances and exhibit leadership skills required. For example, at times, I have taken the role of coaching or providing mentorship so that specific areas can be done or accomplished successfully. I have tended to apply situational leadership skill set so that the peers can be monitored and have given them constructive feedbacks so that their performnace improves. As a situational leader, it is important to have quick decision-making and problem-solving skills so that critical situations can be nullified (Cote, 2017). Situational leaders help team members to get guidance in challenging situations and it makes them do the execution of the tasks with confidence (Cote, 2017). This leads to saving of time required in doing task within the deadlines as there are less chance or scope of having errors due to wrong decisions or less effective implementation. 
[bookmark: _Toc172579490]Conclusion 
From the study done, it can be concluded that Zuckerberg, the founder of Facebook has shown transformational leadership style and enabled employees working in the company to engage in constant innovation. On other hand, Bezos has been a task-oriented leader and demands high performnace from employees. He shows autocratic leadership style and emphasizes on achieving the set KPIs at any cost which at times receive backlashes from customers. However, it has made Amazon maintain competitive advantage over its rival companies in the market. I have identified to be showing situational leadership and also find democratic ways of leading team fruitful as it makes team members fee empowered. This motivates them to give best for the organization or team they are working for. 
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