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[bookmark: _Toc341883013]Executive Summary
[bookmark: _GoBack]The following report has discussed the preparation of the cash flow forecast which is considered one of a part of the financial statements. In addition to this, an analysis has been elaborated on the basis of the cash statement that is been prepared for the respective business company Grand Hotel for the financial time period 2022. Significance of the budget planner has been stated as well in the following report along with the different types of budgeting as well. Furthermore, the effective measure to control budgeting has been elaborated as well in the section respectively. 
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1. [bookmark: _Toc341883014]Introduction
The term financial management is defined as the systematic process of managing all the necessary monetary funds in a proper manner so as to utilise the monetary aspects for further uses. Other than this, the above-mentioned personality plays a vital role in the success of the business organisation to gain a better competitive advantage respectively. Hence, considering and focusing on the basic concept of financial management, the report will discuss and elaborate on the different aspects of financial funds that are used in operating a business operation. A cash flow forecast will also be created in the report that will elaborate on the income as well as the expenses that will be incurred by the respective business company Grand Hotel respectively. Moving ahead, an explanation will also be made on the importance of a budget that is considered an integral part of the success of the business company. Furthermore, different approaches to controlling the budget will also be elaborated on in the report respectively. 

2. [bookmark: _Toc341883015]500-words analysis of Grand hotel budget planner
The respective report reflects the budget planning of the Grand Hotel. This report has been prepared by anticipating past events and taking into consideration of future developments in the market. It can be observed that all the values have come in the form of positive integers. The mentioned company generate the same number of cash sales throughout the year. The budgeted statement shows that in January the company earned sales revenue of £149000 and £150900 in February. At the same time, it shows the reduction in the revenue in July which is £140000 and it does not show any favourable growth for the consecutive two months that is in August and September. After that, it shows a significant increase in the amount of sales revenue and this shows that the company has used some marketing strategies to induce its customers to maintain good profits. At the end of the financial year, it has been observed that the company has attained profits of £1915100 that helps in maintaining the company's other activities effectively. 
Moving ahead, the budget statement has collected the total income of £2152965 hence, reflecting the company’s efficiency level in maintaining the overall activities related to expenses and incomes. The internal expenses of the company have been distributed into labour wages, utility bills, home repairs, garden supplies, tax and other miscellaneous expenses. From the above table, it is clear that The Grand Hotel puts more emphasis on the needs of the labour. Therefore it spends more on labour and provided a large portion of the expenditure budget in the favour of their salaries. The day-to-day activity contains the expenses of food and beverages and corporate booking & celebration. The respective hotel maintains the same price level of food and beverages throughout the year and hence the total expenses on food is £337900. The report reflects that the company do not spend much on transportation and the total value of in relation to the overall expenses related to the transportation has been elaborated as £83,000(Mitchell, et al., 2022). At the same time, the monthly cost, drinks and movie costs that comes under the beverages in consideration to the financial year with the amount of £16200 respectively. A small segment of the budget has been spent on recreation, this shows that the respective hotel gives preferences to the taste and moods of the young generations. Recreation costs consist of the gym with the total amount of £30000 annually. The opening balances of the respective hotel include the value of £40807.4, £42092.49, and £41396.01 in January, February, and March respectively. This reflects the significantly decreased in the opening balances and the company should need to put necessary adjustments into the cashflow statement so that it can forecast better opening balances. The values of closing balances show fluctuations and hence it shows that the respective hotel is facing some financial issues that lead to lower values of the closing balance. 
3. Task 2
3.1 [bookmark: _Toc341883016]Importance of budgeting
It is a tool that identifies the areas regarding, where and how to spend and earn money. It is an important portion of any business organisation to anticipate losses and profits. 
Helps in analysing future events- It makes the forecasting of the financial statement with the help of past events. The important point of making a budget is that it allows the organisation to understand whether the business has a sufficient amount of revenue to recover all its debts and dues (Valle-Cruz, et al., 2022).
Saves from unnecessary expenses- The respective tool helps in anticipating the necessary expenses of the business organisation. It is trying to secure the incomes of the organisation to maintain good profitable values. It also provides information on where to expense and how much to expense.
A budget helps in making organised- A budget is necessary for business leaders as it helps in making organised by maintaining proper financial reports. It deals with the actual issues that businesses may suffer from unwanted debts and liabilities (corporatefinanceinstitute, 2022). It makes a secure area where business can anticipate its real outcomes and hence maintains sustainability in the long run.
Helps in achieving financial goals -Business managers and owners anticipate the overall activities of the organisation in order to make balanced reports on the budgeted file. With the proper information regarding incomes and expenses, managers and seniors try to cultivate an appropriate budget that estimates the overall functions of the business (bethebudget, 2022). It is also helpful in optimising better resources of the company for future uses. Moving ahead is also helpful in maintaining the cash flow statement with proper evaluation of different budgeting methods. Such methods are, the zero-based and incremental processes and so on.
Budgeting is helpful in attracting investors- Investors switch to that company only which helps in gaining a good amount of investment value. This can be possible by proper forecasting of the budget report. A well-established and organised budget can lead to a better financial status for the business (practicalbusinessskills, 2022). Investors try to identify the nature of the business by observing the budget statement and this helps in understanding the areas of financial drain. It is also helpful in guessing the financial conditions of the business on where and how to spend money. At the same time, it is also helpful in anticipating the necessary expenses of the business.
3.2 Understanding of incremental budgeting
In this budgeting process, some minor changes are considered. That means the current budget is changed in the minimum possible way so that the budget-making can help to reshape the future of the company. Additionally, the calculations of the current budget act as a reference to assume the increment (accountingtools, 2022). An incremental budget is also a viable option for the company as the cost of budget management remains static over the period. So the company will pay considerably less to maintain the cost. The various departments of the company will be given similar attention by providing substantial amounts year after year. The budgeting process indeed has many disadvantages. certain departments of the business may need more funding in a year but this budget will provide a static amount which hampers the company's profit. This static funding impacts negatively the company's research wingInvalid source specified..
3.3 Activity based
This budgeting is merely a cost-dependent approach to budgeting. Businesses in the long run needed efficient management to grow more. This budgeting process emphasises growth by analysing the business activities in each step and providing corrections. By cutting down the cost with the help of this kind of budgeting the company will focus more on research and analysis and become more efficient (accountingtools, 2022). This budgeting process also guarantees to deliver cost-friendly products which is indeed a benefit. Also, it promotes collaboration and cooperation of all departments in a business. It also has many disadvantages in practical operations. Practising the budgeting process demands an in-depth understanding of all stages of the business. It also works in a more complex way hence thorough analysis of resource management is needed.
3.4 Value proposition based 
In this kind of budgeting approach value of every item is taken into consideration. business is operated with different components such as raw materials, supply chain, final production, customers, stakeholders, and marketing units (Stefanka, 2022). All the values of the above-mentioned items are identified and compiled to make such budgeting. It will further help in explaining how the business can operate affirmatively. This measurement of expenses enables a company to analyse its spending efficiently. This budgeting has the advantage of saving money through fact checking (Daley, et al., 2022). The company can act more in specific areas that will provide more good returns in future. The efficient system also has many flaws. The volatility of value may hamper the efficiency of the value-proposition budgeting system.
3.5 Zero based budgeting
This budgeting process is trivial. Previous calculations are not needed to calculate the budgeting. All components of the budget are free from old influences. Though the budgeting process is starting, the company may be able to rectify its previous mistakes and spend its expenses carefully (standard, 2022). This will also enhance the flexibility of a company and it may consider spending in prioritised areas. Zero-based budgeting also helps to correct misallocations of resources. The major challenge to this type of budgeting is its implementation (Broughel, 2022). As there will be no references that can be taken from previous budgeting, it will be difficult to make the budget. cost-cutting being the objective of this budgeting, research and analysis part may be ignored. 
       3.6 How budgeting control can support sustainability 
At first the company will make a budgetary estimation for its future proceedings then the performance of the company is registered. Then the two components are compared which is called budget controlling (Van Emden, 2010). Grand hotel company will show the way to become sustainable through budget control. The data on budgets will help to bring down the unnecessary expenses of the company. Budgetary control is followed by various companies to fulfil their varied objectives. Every company does planning in the beginning to increase profitability. Through the coordination of various departments, the desired aim is achieved (icaew, 2022). The aim also focuses on a responsible effort of the company's various arms. With these budgetary controlling measures, the cost of production can be slashed. controlling measures can be taken for various external expenses in the company. nowadays sustainability is the most important concept for businesses (Stål, et al., (2022). Profit-making is no longer the pivot aim of an organisation. Thus, the organisation is investing more and more to maintain a sustainable future (cefims, 2022). In the long run, companies aim to improve their funding to maintain sustainability, so budgeting control is a tool to secure the future. A part of the budget is reserved for the environmental impact of the company's operation. The world cannot sustain itself without environmental protection from companies (Petersen, et al., 2022). The grant hotel is realising the truth quite early through maintaining amounts for environmental issues in their budgeting. United Nations' goal of sustainable development is to provide businesses with a guiding light to perform better in various fields. Businesses may collaborate with NGOs to eradicate hunger from the grassroots level. Poverty issues can also be taken care of by providing more employment in their firms. Education is an important arena, so budgets can be made following the way. It can provide elementary education through corporate social responsibility which will add to its budget estimations. The expenses will be adjusted through budget control only. Any company that wants to flourish in the modern world has to use natural resources. The resources have been exploited further to make a profit (Mangwanya, 2022). This may hamper the sustenance of the company. With a course correction the company needs to pay attention by restoring the resource, yearly spending is needed to mitigate the concern. Innovation in infrastructure is also an area of attention in budgeting. Infrastructures need to be preserved for the future, so there should be eco-friendly products used in the construction. Budget control also takes into mind that production and consumption are parallel so that zero wastage is guaranteed. Businesses have to pay heed to their expenses through effective budget management. Moreover, by doing this the goal of business will be achieved gradually. 

4. [bookmark: _Toc341883019]Conclusion
As per the discussions that has been made in the above sections, it can be concluded that the preparation of the cash flow forecast is considered an integral element for the success of the business companies. However, the above financial statement that is been prepared has clearly stated the budgeted income as well as the expenses that has been incurred by the respective business company Grand Hotel. On the other, the importance of the cash flow forecast has also been explained as well in the above report respectively. The significance of the financial part clearly highlights the need for the cash flow so as to prepare the budget for determining the income as well as the expenses that will be bear by the company for further operations. Furthermore, the process for budgeting control for the sake of providing sustainability has been explained as well in the above report. 
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6.Appendix Budget Calculations
	 
	 
	 
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Total

	 
	 
	 
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£

	Receipts :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payment on business accounts
	185,000 
	166,000 
	185,000 
	140,000 
	142,000 
	149,000 
	156,500 
	166,900 
	174,000 
	149,000 
	150,900 
	150,800 
	1,915,100 

	Cash sales
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Interest Received
	 
	 
	405 
	2,737 
	4,706 
	7,232 
	8,500 
	9,744 
	11,353 
	13,159 
	15,371 
	17,518 
	19,364 
	20,976 
	131,065 

	Mini Bar 
	 
	 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	106,800 

	Total Receipts
	 
	 
	194,305 
	177,637 
	198,606 
	156,132 
	159,400 
	167,644 
	176,753 
	188,959 
	198,271 
	175,418 
	179,164 
	180,676 
	2,152,965 

	Payments :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Resturant 
	 
	 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	32,100 
	27,800 
	27,800 
	27,800 
	337,900 

	Wardrobe
	 
	 
	 
	3,500 
	 
	 
	3,500 
	 
	 
	3,500 
	 
	 
	3,500 
	 
	14,000 

	Sky Subscription
	 
	 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	15,000 

	Premier league license
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	6,000 
	6,000 

	Laundry
	 
	 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	19,500 

	Salaries
	 
	 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	690,000 

	Mini Bar
	 
	 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	84,000 

	Training 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	7,500 
	 
	7,500 

	Virgin Pass
	 
	 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	30,000 

	Vehicles lease
	 
	 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	33,000 

	Van
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	8,000 
	 
	 
	 
	8,000 

	Utility 
	 
	 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	24,000 

	Petrol and diesel
	 
	 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	12,000 

	Rates
	 
	 
	3,200 
	 
	3,200 
	3,200 
	3,200 
	 
	3,200 
	3,200 
	3,200 
	3,200 
	3,200 
	3,200 
	32,000 

	Valeting 
	 
	 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	6,480 

	Beverage
	 
	 
	2,700 
	0 
	2,700 
	0 
	2,700 
	0 
	2,700 
	0 
	2,700 
	0 
	2,700 
	0 
	16,200 

	Magazines
	 
	 
	2,150 
	0 
	0 
	2,150 
	0 
	0 
	2,150 
	0 
	0 
	2,150 
	0 
	0 
	8,600 

	Overtime
	 
	 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	40,800 

	Newspaper
	 
	 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	13,800 

	Building Insurance
	 
	 
	 
	 
	 
	 
	 
	5,500 
	 
	 
	 
	 
	 
	 
	5,500 

	Total payments
	 
	 
	116,565 
	112,015 
	114,415 
	113,865 
	117,915 
	114,015 
	116,565 
	115,215 
	126,715 
	113,865 
	125,415 
	117,715 
	1,404,280 

	Balance b / f
	 
	 
	13,500 
	91,240 
	156,862 
	241,053 
	283,320 
	324,805 
	378,434 
	438,622 
	512,366 
	583,922 
	645,475 
	699,224 
	762,185 

	Net cashflow in month
	 
	 
	77,740 
	65,622 
	84,191 
	42,267 
	41,485 
	53,629 
	60,188 
	73,744 
	71,556 
	61,553 
	53,749 
	62,961 
	748,685 

	Balance c / f
	 
	 
	91,240 
	156,862 
	241,053 
	283,320 
	324,805 
	378,434 
	438,622 
	512,366 
	583,922 
	645,475 
	699,224 
	762,185 
	1,510,870 
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