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 Executive Summary

This report delivers an analysis of workplace critical thinking; the report will give a breakdown of the differences between values, beliefs, and attitudes. Also, there will be a description of one’s workplace Sainsbury's; there will also be an explanation of the role I hold; There will be three management theories to assist, and a critical analysis of the findings. One will critically assess one's values, beliefs and attitudes and its impact on the company. Through the report, there will be clear evidence of research and academia to explain all conclusions.
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[bookmark: _Toc523061648][bookmark: _Hlk522174669]1.0 Introduction

Critical thinking is the ability to analyze the way we think and exhibit evidence for our ideas instead of using our personal views. An excellent critical thinker can have excellent communication and problem-solving skills. In the workplace, a critical thinker is more than likely going to be in demand.
In the workplace, critical thinking is crucial, a shortage of critical thinkers within the company can have a negative impact on the company. Pioneering concepts and problem-solving are needed to construct firm workplace targets.
Methodically understanding the way critical thinking works, and the way one values the business. However, the following emphasis alternatively harmony to methodically handle problems, in every point of difficulty, also the individual has to be confident and trust their skills.
“Thinking Critical is a style of thinking on approaching all topics context or issue the thinker can progress the quality of the thinking. expertly managing the arrangement which is inherited of thought and enforcing intellectual  values upon them.” (George, 2012) 
Sainsbury PLC  is the business that has been chosen to reflect. In 1869 Sainsbury's was founded by Jhon James Sainsburys here in London in Duray lane. Buy the time Jhon James Sainsburys died in 1928 he owned one hundred twenty-eight stores. Sainsbury's is a macro company that has grown significantly over this past year because of there sudden merging with Asda which will make Sainsbury and Asda the largest supermarket in the UK. “Living well for less is the core of Sainsbury's.”
In 1869 Sainsbury's opened the first store at 173 Dury Lane. By 1928 when Jhon Sainsburys died, he owned 128 stores around the UK. The company at this time stayed in the family. (Rhodes, 2018)
The purpose of this report is to show the ability to analyze workplace critically thinking. Developing workplace critical thinking assignment will distinguish the difference of the link between Values, Attitudes, and Beliefs. To hand,  will be a  brief demonstration of how these outcomes will affect the workplace environment.
 Sainsbury's is the macro corporation of choice, through the position of customer service there will be an account of how one's Values, Attitudes, and Beliefs and how they have an impact on the workplace settings. 
Through systems, there will be a distinguished argument that will show a critical opinion on one's own beliefs, values and attitudes and its impact on workplace behavior. There will also be a reflection on the Situational Leadership Theory.


[bookmark: _Toc523061649][bookmark: _Hlk522704928]1.1 Core Values, Beliefs, and Attitude

Core values outline what one believes in and how one engages with others, what the individual thinks essential. The core values should reflect through the individual and their beliefs structure. Others will value the individual displaying the value.
Beliefs are something that is considered by the individual to be right or an opinion, something believed. Is what the individual think is real. For example, the Christian believes in God, and because of this they go to church and follow their faith.
Attitudes are an array of feelings displayed towards a specific person, object, and events,  is also the way an individual expresses them self. For example, “I am going to have a great day,” this is the attitude.
These three components Core Values, Beliefs, and Attitudes are all peers with each other, for instance, having a positive mental attitude occurs from the individual's core value and beliefs.
Some studies have a bearing on the hypothesized linkage between information privacy beliefs and attitudes. These studies also provide tentative support for the proposition that the affective responses of individuals to information-privacy beliefs will be a function of their values (McClure, 1983)
To have value is to exhibit a high standard of the way one lives there life, and how to measure others. Core values also assist business, in establishing if they are on the correct path and achieving their goals by creating a trustworthy guide. Having value is something an individual think is more significant than everything else. Value is estimated more critical than feelings. In this instance of the organization Sainsbury's 
Collectively everyone has there personal fixed rare values. These unique values create the essence of important as an individual. Remarkably no matter where we are in life if the question that asked the most is what are the fundamental values which company could not answer! (Colin, 2010)
Sainsbury's are known for there Values, from the beginning the Culture is to be the most trusted retailer in the world. Sainsbury's has always had a solid logic, directed towards the social environment, and economically obligated to see that Sainsbury's success depends on the society success.
[bookmark: _Toc523061650]1.2 Customer Service Advisor

The customer is the quintessence of any business if the customer is not happy they will look somewhere else, as a result of this having a management role of a customer service advisor is a most significant position to play in the success of the business.
Customer service advisors role is to carry out quality customer service and communication with the customer or client. This role consists of many tasks, advancing customers products and their services,  managing customer inquiries, able to process customers correspondence and to answer calls, these are amongst some of the roles an advisor performs.
Excellent customer service advisers are about conveying their customers back to the business, to make sure the customer is sent away happy. If the customer is happy when sent away there positive feedback about the company to others, this promotes the product and its services to others and helps in making one into a returning customer. (Ward, 2017)
Customer service advisor is a role that one has held at Sainsbury's for over ten years, being a customer service advisor carries great responsibility. Catering to the general public and making sure all clients leave the store happy, this, i.e., essential because we want them to come back.
One having communication skills are the primary foundation of being a customer service advisor. One has to be able to communicate with the customer as well as colleagues. Having the initiative to deal with any issues customer related and to follow procedures to be able to deliver excellent customer service.
[bookmark: _Hlk523123685]Theory of Planned Behavior TPB
[bookmark: _Hlk522445269]In 1985 Icek Ajzen projected that the theory of planned behavior. This concept came from another management method the theory of reasoned action which was founded by Martin Fishbein an Icek Ajzen in 1980, the aim of this theory stated: “Intentions are the best predictors of the behavior.” The concept of the theory of planned behavior was to develop the prognostic control over the theory of reasoned action. So if one intends to do something one is more than likely to do it. 
According to the theory of planned behavior, behavior intention persuaded by the individual's natural behavior, and hand in hand the individual's attitude, subjective norms and apparent behavioral controls regarding performing behaviors. (Yoon, 2011)
From research, the theory of planned behavior is a theory that links beliefs and performance, the apparent attitude regarding the behavior and topic norms. The control the individual will have over his or her behavior. Altogether, forming an individuals behavior intentions.
In light of the theory of planned behavior, intentions are the actions of three different method, Behavior attitude, subjective norms And proceed behavior control, 
Behavior Attitudes, the way someone thinks and feels about one's conduct.
· Affective Attitude, someone who believes in the behavior to be enjoyable.
· Instrumental Attitudes is the behavior useful or harmful
Subjective Norms, this could mean the support granted by Family friends,
one's significant others. 
· Injunctive Norms, others encourage the individual to do the behavior.
· Descriptive Norms, others in a social group do the behavior as well
Perceived Behavior Control, Feeling capable and having confidence in there ability to display their design behavior, this all so means that the individual can overcome barriers and challenges.
In light of the Theory of Planned Behaviour, the individual behaviors intention may be forecast from the people's attitude toward the behavior of subjective norm and perceived behavioral control. The individual's attitude regarding their behavior towards the degree in which the individual assesses a specific behavior advantage, disadvantage, and subjective norm refers to a person’s perceived social strain from people who are considered significant about whether one should carry out the behavior. (Hyeseung Koh Michael Mackert, 2016)
The theory of planned behavior is an idealistic model to partner with customer service advisor role. The reason for this is that having bad behaviors within the role of customer service advisor, reflects strong beliefs and attitudes within the company, being able to predict how to solve issues before they occur and their outcomes, so when faced with an issue there is a prototype to reflect on.
There are many advantages the theory of planned behavior can have on the workplace, for example being able to predict employees reactions and having the right answers, helping the individual to build their confidence through the system, doing this to each gives the employee personal confidence. Having personal confidence reflects in the employee's service and assists a positive mental attitude.
The research for the theory of planned behavior usually directed at the health and leisure field. The use of this theory is to improve the intentions of the individuals, who are tailoring towards a healthier lifestyle. Exercise and diet and their attitudes and intention to act a certain way and considered by targets rather than wants, for instance, the individual wants to lose weight and has a target point, so this promotes a positive attitude towards a healthier lifestyle.
The theory of Planned Behaviour is an intellectual model, that is constructed to reflect health and lifestyle behavior in some environments. The theory of planned behavior puts forward the intention of the individual, the significance of the behavior mirrors the degree of motivation, the only enact the behaviors. (Plotnikoff, et al., 2011)
One of the disadvantages of the theory of bad behavior is that it does not present itself as having many conversions. There is no in-depth analysis of the long-standing individual behavior, for instance, what is the individual's background, what are there likes and dislikes. The theory of planned behavior presents itself as a  little incoherent.
Comparing this to other theories such as situational leadership theory really in one's opinion holds no great strength, the overall research offers out a shadowy explanation of a short-term more detailed scope of the theory of planned behavior. 
So for the short term, the theory of planned behavior is ideal; it presents itself to the individual with a quicker fix confident boost. The theory is also ideal for understanding how the individual works within a team for the short term. 
Whereas the situational leadership theory widely directs itself to the scope of management, this is a more long-term model. The development of relationships with employee emphasis on the bond and helps both parties to feel respected; this presents an excellent workplace experience for everyone.



[bookmark: _Toc523061651]1.3 Personal Core Values, Beliefs, and Attitude within the workplace

Personal core values are the essential beliefs of the individual or organization, having fixed values often commands one behavior to understand right from wrong. Our behaviors can uncover our core values. There will be many values and beliefs that explain the life we want to lead.
Having core personal values beliefs and attitudes are a reflection of one's upbringing. When a child, the child has values and beliefs taught to them, and with time and growth the individual personal values beliefs and attitudes will transform and mold and become unique to that individual.
Sainsbury's is the work-family where have resided for over ten years. There are many aspects of great leadership and teamwork, but on the other hand, there are many disadvantages of lousy leadership and broken relationships. 
In light of Dean, k  Beliefs and values show a significant part of our lives, identifying and understanding one's value and being able to articulate it will produce analytical and healthy decisionmaking. Moreover, being able to recognize business core values to attain an employee’s performance and commitments. (W, 2018)
[bookmark: _Hlk522943978]situational Leadership Theory
Communication skills and teamwork is mostly what situational leadership is. Allowing the individual with the vital skills to be flexible to situations and take leadership. Paul Hersey and ken Blanched developed a theory aimed at the maturity of the individuals shadowing the leaders.
The theory of situational leadership maintains that an alternative of using only one style successful leaders ought to change their leadership styles.
There are four key leadership styles:
Style one = Directing, leaders tell there staff what to do and how to do it.
Style two = Couching, leaders deliver information and direction; there is a lot more communication with followers.
Style three = Supporting, leaders fixed more on relationships and less on direction.
Style four = Delegating, leaders authorize most of the responsibility onto the followers or groups.
This description is for the leaders the director's chairmen and board members.
The followers are now assessed depending on their high skill and low skill set ability and purpose. There maturity level.
M1 = Followers have a lack of knowledge, skills, and confidence. These employees need a push.
M2 =  Followers might be eager with the task, but they still don’t have enough expertise to do the job successfully.
M3 = Followers have the skills to help with the task, but not quite confident enough of there own skills.
M4 = Followers are independently able to work on their own and have high confidence and skills.
The Hearsay and Blanched theory signify the most suitable leadership style for each maturity level.
So to sum up the idea is that leaders should be flexible and adaptable to their time and abilities to every individual's need. 
Created by Dr. Paul Hersey and Ken Blanchard, created a theory Situational Leadership prototype. The business leadership theory supports the advantages of uniting managerial skills and employees within an equal workplace. (Luizzi, 2017)
Let's look at the relationships between leaders and management staff at Sainsbury's. In the past this model was applied, the Sainsburys shop floor was the most highly positive and productive team to work, this was down to the previous store manager. To the shop floor to the office this leader was respected by all, he equally showed everyone respect. Sainsbury's manager used all four leadership styles, Directing, Delegating, Coaching and supporting were qualities he possessed, as well as compassion, trust, and honor.
Sainsbury's staff, the department managers to the team leaders and customer service advisors, all worked together in harmony, within the teams there where mini groups, modeled around the situational theory, there was also incentives given when we reached targets. Each group had a leader who bought the best out in their attitudes; this bought out everyone's competitiveness to the forefront, this was so refreshing. 
These behaviors reflected positive mental attitudes in one's personal life and work life. The customers always gave the staff personal feedback about there service independently; this showed how in touch as a team we were with the customers and each other. The different maturity levels combined and let most of the workforce confident in the job one was doing.
Now if to compare this to the current work situation at Sainsbury's, there is new management who are mostly from the north of England whos workplace culture is very different from ours. Now there is a very militant almost army-like atmosphere; employees are uncertain of there jobs and uncertain of management, from observing management they seem overworked and private. The new management is not friendly and doesn’t share with us; there also is no more group building. 
Sainsbury's current leader delegates to managers only, but doesn’t interact with employees. So the manager is not implementing all four key leadership styles, maybe two of the styles, so the workforce is not reflecting the full impact of the management theory. This theory only works well when all four styles used.
So in one's opinion, situational leadership theory is a compelling theory if used to its highest potential it will boost workplace confidence and maximize business. Situational leadership theory is excellent to bring the management team together and to work side by side. In one's opinion, the theory helps one to reflect on one's value and attitudes at home and work. 

[bookmark: _Toc523061652]1.4 Managerial Theories

Maslow Hierarchy of Needs Theory.
American Psychologist Abraham Harold Maslow is well known for developing the Maslow’s Hierarchy of Needs Theory in the 1940s. This theory explains the fact that all employees in the workforce, have the motivation to fulfill five basic needs. These needs organized in a hierarchy.
 Abraham Harold Maslow has constructed a prototype for personal motivation in the workplace, in the 1940s. This prototype is the basis of developed psychology and is significant to many fundamentals of the CIMA syllabus. (Richard, 2014)
With the Maslow theory, one has to fulfill the lowest needs first, when each need encountered the manager goes on and performs the next point of need until one has all five requirements.
Maslow Hierarchy of  FIve Needs;




In Maslow's theory, one of the most basic needs is the physiological needs. Secure Salary and Employment Concerns
The next basic need is security needs,  Stable Work Environment, Safe work environment and Great Benefits.
Another basic need is belongingness, Social Concerns, Working with great peers, Solid Boss, and A great Team. These three needs are, Lower Level Needs as one can see from the chart above. Without these three needs, one can not move on to the Higher Level Needs.
The higher level needs are Esteem Needs; Value One Brings to Workplace, Perks, Job Titles and Status Concerns sustained. 
Moreover, last of all is Self-Actualization Needs, Success, Independence, Subject Matter and being all one can be in the workplace.
In 1954 Maslow’s suggested an arrangement of essential needs, into five groups; Physiological Needs, Security Needs, Belongingness Needs, Esteem Needs and Self-Actualization Needs. Maslow theorized that the needs showed up in succession as the managers climb the genetic ladder, as the individual progressed from childbirth to adulthood. (Lester, 2013)
Applying Maslow’s theory to Sainsbury’s workplace would be a vital element to the top level of the business. This theory is a reminder that one needs to be in constant communication with the employees. Primarily analyzing the Maslow theory, Motivating one's peers and installing confidence through the routine, making sure the lower elements are practice procedures to be able to achieve the Higher levels.
Sainsburys Core Values would embrace the attitude of the Maslow’s theory. This theory would be grand for the board members who are setting the long-term strategies for the company. For instance, Chief executives chairman's and running boards who concentrate on the day to day administration of the management group, as an organization this theory designed for the directors and their employees to reach their full potential.
The advantage of the Maslow theory also will be good for marketing, being able to direct ones full attention to marketing strategies will boost company sales. Also, this theory is significant from day to day use from home to the process of setting out one's day, all aspects of the business and its broad scope to be able to maximize abilities to lead and develop robust business structures.
Maslow theory is a solid structure theory which directs the individual a certain way; this can prevent critical analysis between peers and have the group or individual isolated to one-way thinking, this could stop the company from becoming more innovated. 
Maslow branded people as continuously wanting beings always being frustrated; this clarifies why one needs to construct there selfs in hierarchy order. Lower level being is a priority to the progression of higher level needs. (Oleson, 2004)



[bookmark: _Toc523061653]2.0 Conclusion

The report finds that there is a natural marriage between core value, beliefs, and attitude, all of these components are the backbone of every successful business and individual. Understanding values, beliefs and attitudes start from the individual, from birth to present. There is an installation of all these components in every aspect of life, and many of these are the ingredients that if applied right bring success all around.
One also found that the structure of management theories is excellent tools to help construct and implement values beliefs and attitudes into the workplace. Team building, basic communication needs, and wants, with structure, produce confidence in the workplace value. 
There are many management theories which are implemented to increase organizational productivity and service quality which show within this research. The three management theories Theory of Planned Behavior TPB, Situational Leadership Theory and Maslow Hierarchy of Needs Theory.
Theory of planned behavior TBD works well within Sainsbury's team building and individual confidence construction, in one's opinion this reflects better with low management. Being able to measure the employee's intentions helps the company to be in control, of the outcomes of the workforce abilities and progression.
Situational leadership theories a more detailed and in a depth model that shows the strengths of managers relationships with employees and how a great manager can take on all four leadership styles and implement to create significant success and confidence in the business.
 Maslow hierarchy of needs is structured to impact the hierarchy of management team, through the process, this theory grows in stages. Making sure the foundation of the structure of physical needs, security needs, and belongingness needs are practice, before moving on to the more growing esteem needs, and actualization needs being able to see beyond one's personal need and to innovate and have success. All management theories are to benefit the business and the employees.
Critically analyzing all of these formats, and understanding the knowledge and research, one has gained vast knowledge of how management theories work, and the importance of personal beliefs value and attitude alongside workplace values. Being able to look at structures through the management tools and have a deep analytical reflection on this assignment.
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