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[bookmark: _heading=h.vdpm887uemc2][bookmark: _heading=h.d2ygeb6op0mc]         The below study will cover the sustainability aspects i.e. green practices in the hospitality sector of the UK. The selected hotel for this study is the Savoy Hotel in London. Green/sustainable practices in hospitality focus on lowering environmental influence while improving overall customer/guest experiences. Additionally, this incorporates energy effectiveness, waste reduction, water conservation, and ethical sourcing of products (Sloan et al., 2017). By incorporating these diverse and effective practices, hotels can address the growing demands for eco-friendly accommodations and contribute to environmental preservation within the area. On the other hand, the Savoy Hotel in London is a historic luxury establishment, the headquarters was located in the Strand and opened in 1889. It was the first purpose-built luxury hotel in Britain. Additionally, the organisation was founded by impresario Richard D’Oyly Carte, it introduced various innovations, incorporating eclectic lighting and en-suite bathrooms (The Savoy, 2025). However, renowned for its opulence it has hosted diverse celebrities and dignitaries throughout its history. The organisation has over 500 workers providing high-quality services to their guests maintaining luxury and reputation very effectively. However, the below study will cover the insights into green practices gaps in the hotels and the proposed solutions within the area. 
The Savoy Hotel is giving a strong commitment to sustainability, which has made it the top choice for eco-friendly travellers. Particularly, the hotel now solely relies on renewable energy resources and has removed all single-use plastics from how it operates, which matches current UK legislation that prohibits putting plastic straws and similar items in the hands of consumers (The Savoy, 2025). The hotel has been a symbol of luxury and elegance since its opening in 1889 and has made important strides in sustainability. Additionally, mainly following its £220 million refurbishments (Schwartz et al., 2022). This extensive renovation incorporated the installation of £2.7 million worth of green technology aimed at lowering energy bills by around 50% and cutting annual carbon emissions by 3,000 tons (The Savoy London, 2025). Also, the hotel is Green Key certified and has been through a major £220 million refurbishment that focused on investing in new energy-saving features. Nevertheless, these results make it important to start using more advanced techniques to make sustainability planning even more effective. Now, the Savoy needs to find valuable methods that have not been implemented to keep its top position. Adopting the principles of a circular economy is a possible way to advance. Although the hotel is recycling and composting food, it could add on-site systems that turn organic waste to power. If this happened, resources would not be wasted, and the community could gain from self-reliance in waste management and benefit from extra energy stability.
Making cities greener by increasing their biodiversity and the amount of green infrastructure is also underutilised. Adding green gardens on roofs, installing green walls, or making spaces safe for pollinators can boost the air, help the local environment, and offer satisfaction to hotel guests. The hotel’s commitment to the environment and UK biodiversity could be made stronger by teaming up with suppliers that apply regenerative agriculture. Still, there is more potential to involve employees and guests in making the company greener. For example, the Savoy hotel could initiate green ambassador programs inside the company, provide sustainability lessons for all staff, and show energy and water use in real time to include guests in being more informed. As a result, sustainability would become an important aspect of the way the company functions and what guests experience (Haski-Leventhal, 2018). The social sustainability policies ought to be clearer and involve more details. There is a great deal of information about the company’s environmental impact, but details on how they ethically source, offer wages, invest in their communities, and deal with diversity among suppliers are not well-known (Costa and Costa, 2022). By publishing ESG (Environmental, Social, and Governance) reports once a year, your company will keep its commitments to social responsibility, as consumers are asking for more transparency (Mah, 2022). Even though The Savoy has accomplished some big environmental achievements, adhering to circular ideas, protecting nature, involving groups, and focusing on social responsibilities brings more opportunities to grow and be a dedicated pioneer in the regenerative hospitality area.
As The Savoy already sources 100% of its energy from renewable sources, the recommendation must now shift from basic adoption to innovation in energy optimisation. It’s more effective for the hotel to provide formal sustainability courses and tests for employees, interactive classes for visitors, as well as dashboards that update on the hotel’s sustainability efforts in real time (Cooper, 2021). Partnerships with universities could provide useful experiences and encourage employees to remain committed to helping the environment. They add to what has already been done and move toward better engagement with stakeholders and caring for the environment, solving a major problem for the company to make a real difference.
As the Savoy Hotel already sources 100% of its energy from renewable providers, the focus should now shift from energy adoption to advanced optimisation and innovation. More helpful than suggesting efforts that have already been put into practice is to make sure that renewable energy is used more efficiently, reliably, and transparently. The hotel may decide to apply AI systems to monitor consumption and predict any changes to demand, automatically leading to the most efficient use of energy (Prakash et al., 2023). As a result, these technologies save energy, cut expenditures, and make information about sustainability available. Besides, adding renewable energy facilities to the site, such as solar microgrids or batteries, would support the facility’s independence and its ability to continue operations while the grid is down. Using this strategy makes the hotel safer from energy disruptions and fits with the latest worldwide standards for regenerative tourism and sustainable energy. Also, showing energy information to guests on screens or online platforms may boost their interest and involvement (Patsatsia, 2024). This is a modern step in The Savoy’s current sustainability efforts, going from compliance standards to creative approaches that help it continue to lead in the luxury hospitality sector.
There are many luxury hotels which have successfully adopted similar initiatives within the area. The Hilton London Bankside has incorporated solar panels and energy-effectiveness systems, achieving an important reduction in its carbon footprint. The Marriott International chain has committed to sourcing 100% of its energy from renewable sources by this year (2025) across its global portfolio (Marriott, 2025). The Fairmount Waterfront, in Vancouver uses a rooftop garden that helps support solar panels, contributing to its overall sustainability efforts while offering insulation for the building within the area. Even though the Hilton London Bankside, Marriott International, and the Fairmont Waterfront are famous for being sustainably designed, The Savoy is just as environmentally friendly, especially when it comes to energy. The hotel gets its energy from renewable sources and does not allow single-use plastic, putting it in an equal position with, or ahead of, many other hotels in this field (Haski-Leventhal, 2018). Consequently, instead of comparing The Savoy with what it has accomplished so far, the analysis should consider new and improved ways the company can keep up with the industry.
The Savoy is now the only one among major hotels to lead in regenerative hospitality, looking not only at protecting the earth but also at making it better. Examples of this would be launching city biodiversity schemes, sy cheaper disposal, and growing food on rooftops within the building (Marriott, 2025). Furthermore, if The Savoy uses AI-powered energy management and reports ESG information transparently, it could achieve new heights in running the hotel. Underlining where The Savoy is headed shows ambition and moves past previous triumphs to boost the hotel’s world-leading position in eco-concern, providing an example that others in the industry can follow.
The proposed initiatives i.e. the implementation of renewable energy within the hotel for a better sustainability approach in the hospitality sector of the UK. It has some diverse and effective benefits which will uplift the overall business of Savoy in the long term. Environmental influence, the Savoy has already implemented 100% renewable energy sourcing and active waste recycling initiatives. In order to have a greater environmental role, the hotel could now study regenerative practices like using waste for energy and using solutions from nature. They would turn the company’s environmental role from following laws to investing in healing the planet, as expected from leading luxury hotels today (Kuo et al., 2022). Cost savings, the initial investment in renewal technologies can be substantial, and the long-term savings on energy bills can be important. Moreover, many of the hotels report lowered operational costs due to the reduced energy expenses after implementing renewable solutions within the area. Improved reputation, as sustainability becomes a diverse and key factor for travellers, improving the overall green credentials can attract eco-conscious customers. Additionally, a commitment to renewal energy will position The Savoy Hotel as a leader in sustainable luxury hospitality, appealing to a growing demographic that mainly prioritises environmental responsibility in the long term (Jauhari, 2021). Compliance and incentives, the transitioning to a renewal environment can be very helpful for the Savoy Hotel as it complies with the increasing regulations associated with carbon emissions within the sector, Moreover, government incentives for adopting green technologies can offset the initial costs and encourage the overall investments in sustainable practices. Employee engagement, an overall commitment to sustainability fosters a sense of pride among the staff and improves the overall engagement among workers (Raza et al., 2021) The workers are more likely to feel motivated and aligned with the hotel’s overall values when they work for an environmentally responsible business within the area. Community influence, by sourcing renewal energy on a local basis, the luxury hotel business can support local economies and contribute to the overall community development initiatives. All of these have been focused on sustainability in the long term. 
          It is seen and understood that the implementation of renewable energy initiatives at the Savoy Hotel highlights a strategic opportunity to fill the gaps in its present sustainable practices. By following the lead of other successful hotels and committing to these greener practices, the Savoy can improve its environmental influence. Additionally, lowering overall operational costs enhances its reputation among eco-conscious customers from around the world, and fosters positive community relationships (Khandare, 2024) Contributing positively to global sustainability will uplift Savoy's overall image as a luxury hotel and also a pioneer in sustainable hospitality practices within the area. However, implementing a renewal energy initiative at the Savoy Hotel poses various challenges, yet it is both cost-effective and realistic. Additionally, this initiative incorporates transitioning from traditional energy sources to renewal options like as solar and wind power. All of these can importantly lower the hotel’s overall carbon footprint and operational costs over time. Some of the major challenges have been identified and mentioned further. Additionally, initial investments, the upfront costs for installing renewal energy systems, incorporating solar panels, and wind turbines, can be substantial. However, the long-term savings on energy bills are considerable, the initial financial burdens may deter some of the luxury hotels from making a shift (Karvounidi et al., 2024). Space limitations, the Savoy, located in prime urban areas, may face spatial constraints for installing solar panels or wind turbines. Additionally, rooftop implementation can be very limited by the building’s architecture and surroundings structure. Regulatory hurdles, while navigating major regulations associated with the building modification in a historic hotel can be very complex. The Savoy needs to ensure proper compliance with the local laws while pursuing sustainable upgrades within the area. Guest experiences, or any of the construction work can temporarily disrupt the overall experiences of customers staying in the location (Lee, 2022). While maintaining luxury standards at the time of renovations as it is crucial for the overall reputation of Savoy. 
[bookmark: _heading=h.okhjihoo9u6q][bookmark: _heading=h.yq9cr1y8hjhj][bookmark: _heading=h.ki1a5fopgrh1]While the initial investments in renewal energy technology may look very high, the long-term advantages often overcome these costs. Additionally, many hotels that have installed renewal energy solutions report important reductions in overall energy expenses by up to 50% in some hotels (Al-Rawashdeh et al., 2023). The government incentives and tax breaks for green initiatives can further lower the overall costs, making this significant transition more financially viable and yes, it is cost-effective. Additionally, the transition to renewal energy is realistic for the Savoy. The hotel has highlighted a commitment to sustainability via initiatives like food waste recycling and collaboration with environmental charities (Akter and Sarkar, 2024). On the other hand, some of the environmental benefits are, “lowered carbon emissions, sustainable resource management, improved waste management, community engagement”.  However, while the challenges exist in installing renewable energy initiatives the benefits outweigh these potential barriers (Lucchi et al., 2023). With proper and careful planning and consideration of guest experiences, the hotel can successfully shift to renewable energy sources effectively. 
[bookmark: _heading=h.uz85wvdi5vet]Overall, it is understood that green practices within the hospitality sector are very significant to retaining customers and building a positive brand image. The above study contains detailed insights into the practice gaps within Savoy Hotel in London, The “renewal energy initiative” has been proposed which allows the organisation to overall these gaps overall within the area. Additionally, the major gaps have been seen are poor energy efficiency within the hotel along with lower waste reduction strategies. These issues are hindering the overall business within the sector. The installation of solar panels and wind turbines on the rooftop of the hotel will contribute significantly to energy saving and improve the overall brand image among customers. However, some of the implementation challenges like “initial investments, space limitation, regulatory hurdles and overall customer experience due to renovation” need to be managed to become a leader in the hospitality sector of the UK. Additionally, some of the environmental benefits are “lowered carbon emissions, sustainable resource management, improved waste management, community engagement”. The initiative is cost-effective and also realistic in nature which makes this solution a game-changing for Savoy in terms of sustainability within the hospitality sector of the UK. 
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