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[bookmark: _Toc109303320]Introduction 
Within a job environment, as opined by Griffin et al., (2020), people management in the workplace typically results in a positive corporate climate, perks, and employee training. Each of these aspects leads to the corporate reputation strengthening and becoming a critical advantage in the employment market, which aids in recruiting and sustaining talent. Thus, the present study focuses on the topic of managing people as an HR manager in Hyperlink InfoSystem that emphasizes the after-effects of the Covid scenario, where the employees are expecting a flexible working environment within the companies, hence, with the use of adequate theories and frameworks the critical evaluation has been done within the study. 
Company overview
Hyperlink InfoSystem is a well-known online and smartphone application development firm established in London, UK, with programming centres in Asia and workspaces in the USA, UAE, and France. The firm's skilled staff of over 250 developers offers first-rate expertise in Web & App Design, Game applications, Blockchain applications, AR/VR applications, Salesforce, AI, Machine Learning, and many more fields. They have extensive expertise in designing cutting-edge android applications at a minimal cost. 
[image: ]
Figure 1: Hyperlink InfoSystem Logo
Source: (Hyperlinkinfosystem. com. 2022)
[bookmark: _Toc109303321]The advantages of applying flexible working strategies within the organisation
After the Covid 19 outbreak, around 7.6 million jobs were lost which sums up to a total of 24% in the employment marketplace of the UK (McKinsey.com 2022).  Thus, the companies were facing loss and attrition of employees which were leading to the loss in productivity and profitability along with employees asking for flexible working arrangements. Hence, certain advantages of implementing flexible working arrangements within the organisation are as follows, 
Reduced cost: One of the most significant advantages of flexible work options, especially for large companies after the Covid outbreak, is the possibility to save money. Direct expenditures that correspond to an employee being at a desk, such as an internet usage and office administration expenditures, are greatly decreased if the person works from home or during restricted office hours. A company can also save money on real property by eliminating individualised office buildings and instead employing a collaborative or co-working atmosphere.
Increase in productivity: As stated by Chung and Van der Lippe (2020, p. 366), by eliminating lengthy or exorbitant travel times and enabling workers to perform in their place, the companies would encourage them to remain more efficient by concentrating on their job instead of being stuck in a traffic jam. After the Covid 19 outbreak, working from home is by far the most profitable office location for employees. The global poll reveals how employees are less disturbed and more efficient while they work remotely since they may pick the atmosphere that better suits their performance.
Improvement in work culture: One of the main reasons both organisations and workers want flexible work hours after the Covid outbreak, is that it promotes fundamental enthusiasm and employee engagement. Enabling workers to enjoy a healthier work-life balance that encourages them to be happy and more satisfied in their private lives while also increasing their appreciation for their work. As evidenced by Molino et al., (2020, p. 5911), employees that are happier, more engaged, and more motivated are much more prolific. If a person is content with their current job, they are less likely to hunt for jobs elsewhere.
Diversified teams: Diverse workplaces are highly creative and productive, and flexible working solutions enable individuals from different origins to be involved and efficiently collaborate. Working mothers, those with physical disabilities, and those who cannot operate in a typical workplace may contribute their talents, perspectives, and insights from the convenience of their own home which has become usual after the Covid 19 outbreaks. By offering a flexible work schedule, companies like Hyperlink InfoSystem encourage a more diversified talented workforce to apply, resulting in a significantly more efficient and innovative firm.
[bookmark: _Toc109303322]Describing what the firm should consider in applying flexible working to the employee workforce
There is certain consideration that the firms like Hyperlink InfoSystem needs to consider while implementing flexible working arrangements within the workplace such are as follows, 
Planning the flexible arrangements: The HR team of Hyperlink InfoSystem, before executing the flexible arrangements, needs to carefully plan it out. Hence, as mentioned in Randstadrisesmart.com. (2022), with a projected 45.7% of workers working entirely virtually or on a hybrid pattern after the pandemic (41.23% and 26.45%, correspondingly, among white-collar professionals), is a well-structured and scalable approach which is required within a flexible working plan of the company. The increase of remote employees and those who do not want to be tied to just 9-to-5 working has caused a revolution in mindset and necessitated the establishment of strictly delineated regulations for all workers. To begin, the HR Team of Hyperlink needs to thoroughly examine linked business platforms and procedures. Develop a plan that the C-Suite could support and start retraining managers on telecommuting workforce planning. Project leaders should play an active role in assisting people in flex working practices to sustain productivity.
Establishment of good communication: Communication is crucial in flexible work schedules. As argued by Groen et al., (2018, p. 730), a communication breakdown is among the primary causes of flex work initiatives collapse. Communication breakdown is no longer an excuse for firms like Hyperlink InfoSystem, particularly with all of the current digital team collaboration applications they are using within the remote working culture. With a plethora of messaging and interaction technologies now accessible, such as Slack and Zoom, as well as Teams and Trello, it is simple to foster continuous and effective communication between telecommuting staff.
Allowing standard work arrangement: It is crucial to realise that certain workers may suffer, especially if organisations like Hyperlink InfoSystem turned online during and after the pandemic and want to continue that way. A standard working schedule (even if adjusted by the worker) and well-stated expectations might assist them in succeeding. The emphasis must be on achievements rather than how frequently the person visits the office (Cavaliere et al., 2021, p. 9612). 
[bookmark: _Toc109303323]Evaluate the strategies for promoting employee engagement along with applying flexible working 
The business has been disrupted with new models of business; exponential technology along with the regulations of working that have been constantly changing the working ways of organisations. Covid 19 has been found to accelerate this transformation which has been grounded within the principles of human experience that eventually can drive a sustainable change on the cultural; behavioural and organisational levels. Employee engagement is referred to as the emotional commitment that an employee comprises to their employees and organisation; goals and vision as well. This does not concern employee satisfaction or higher salaries (Mobile App Development Company | Hyperlink InfoSystem, 2022). The most organisation makes the mistake of treating employee engagement as an issue of the HR department whereas it is mainly a business issue. Hence, in the present organisation, the onus is always on the management to introduce different policies and methods of work that can help to nurture the emotional connections within the workplace and the employees while motivating them to be committed for the long term. Hence, some of the strategies to promote employee engagement and flexible working practice undertaken by the concerned organisation has been mentioned below:
Consideration of a supportive management approach 
This has been started from the pandemic scenario as the senior management of the organisation did not have any measures of remote working and had to find ways to manage the performance of their team. This highlighted some common methods such as daily team meetings and frequent check-ins. These for most of the employees led to micro goal setting and also allowed the employees to receive constant feedback. Hence, the respective coaching approach can be practised after the lockdown as well which can allow the management easy access to measuring the progress while boosting the productivity of the team. This eventually keeps the organisational employees engaged. 
Giving the employee autonomy
The increase in employee autonomy comprises a direct impact on job satisfaction. When the employees are provided with autonomy in their job, they are seen to feel more responsible and satisfied based on their contributions. Hence, the organisation needs to give the employees autonomy while empowering them to do proper work. This highlight enables them to shape their own story being opposed to fitting within the one that was previously created.
Internal communication 
Hyperlink Infosys can create its custom app to provide features such as prompt messaging. This enables the access of the users through any location based on the internet. However, peer-to-peer communication can result in being more efficient rather than interaction through top to bottom management (How Can Mobile Apps Help Boost Employee Engagement & Cultivate Internal Communication? | Hyperlink InfoSystem, Hyperlink Infosystem.com.  2022). This can help the employees to finish their daily tasks with these messages. These apps also make it quicker and easier for providing announcements which can in turn nourish employee relationships while improving the company culture.   
Gamification 
Implementation of gamification elements can lead to creativity and fun while training the employees. This technique has been successful in the past years and has been applied by many organisations like Walmart; Starbucks and similar others for stimulating the employees (What has COVID-19 taught us about employee engagement? 2022). Mobile apps are responsible for perfectly implementing the game-based process of learning. Gamification can be most suitable for the process of onboarding as it tends to render more incentives for the employees for watching training videos. The respective apps are also responsible to track tasks which are finished by the staff considering a progress bar to display their accomplishments.  
Hence, the above strategies can boost flexibility in the workplace to drive employee engagement. This can eventually encourage the employees to perform better.
[bookmark: _Toc109303324]Describing the ways, a firm could evaluate the employee value proposition for implementing a pay structure 
The employee value proposition is referred to as the benefits and rewards which is received by an employee in return for the performance that is given at the organisation. EVP is known to be at the core of all the organisational processes and involves work-life balance; compensation; location; stability and respect as well (Strategies to Encourage App Users to Install Your App | Hyperlink InfoSystem, Hyperlink Infosystem.com. 2022). Hyperlink Infosystem should confidentially manage their information flow within the sellers and the buyers for financial deals involving tenders; M&A; IPO and fundraising as well. It needs to comprise a mission for the revolutionising of the complex process of deals through powerful engineering, however, simple software can help the customers to give confidence in their control.   
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Figure 2: Correlation between EVP factors and employee outcomes
Source: (Unicef.org. 2022)
However, for further improvements of the EVP of the organisation, Hyperlink Infosystem can consider certain ways which are mentioned below:
Broadcasting the achievements of the employees
This requires publicly acknowledging the employees regarding their work. This helps to motivate people to action and boost their productivity.
Encouraging the employees to increase their skill sets
This requires paying or offering the employees to enrol on seminars and classes that can help them to teach new skills for doing better jobs to keep up with the changing requirements of the organisation (Career and Culture at Hyperlink InfoSystem, 2022). Encouraging and supporting the ambition of the employees helps in creating loyalty within the employees.   
Involving employee recognition program 
Platforms like Applauz are considered a great way of public recognition and rewarding the employees with points that can be exchanged with gifts through the marketplace. These types of programs can be implemented by the respective organisation to make the employees feel valued for their daily routines, however, can also offer them the chance to redeem the points to achieve quality gifts (Managing Flexible Work Arrangements, 2022).
Thus, the above ways can provide both non-monetary and monetary benefits to the employees in return for the capabilities; skills and contributions they make to the company. 
[bookmark: _Toc109303325]Conclusion
To conclude, the present study has evaluated the significance of flexible working practices within the organisation, Hyperlink Infosystem after the pandemic of covid 19. Several strategies for the promotion of employee engagement have also been considered in the above discussion along with the evaluation of employee value proposition to implement pay structure. 
[bookmark: _Toc109303326]
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