Reflective report 2







Reflective report
Student Id: 2129047
Lecturer : Dr. Mohammad Rahman
Date: 2.04.2023
Course: BA BUSINESS MANAGEMENT 









Introduction
This reflective report makes use of Kolb’s reflective model to provide an overview of my experiences while working in a group to investigate organisational behaviour within the contemporary business environment. According to this model, an effective reflection needs to incorporate aspects of concrete experience, reflective observation, abstract conceptualisation, and active experimentation.
Concrete experience
Our group decided to analyse organisational behaviour within the Metropolitan Police Service. The group had four members who had been assigned different roles based on the Belbin Team roles model. The utilisation of this model for assigning roles allowed each member to be assigned responsibilities that allowed for the maximisation of strengths and development of weaknesses. In addition, the group selected a group leader who was responsible for following up on the progress made as well as scheduling update meetings. We also created a WhatsApp group which allowed for real-time communication between the members. This strategy helped all members feel involved in the process and helped avoid any conflicts within the team. 
It was established that the Metropolitan Police Service has a clear set of long-term and short-term objectives that guide its operations and service delivery. In addition, the institution has a large personnel base with each individual tasked with specific responsibilities, ultimately enhancing objectivity in service delivery and performance (Kilgallon, 2019). The hierarchical organisation structure adopted by the institution has helped enhance accountability and effective decision-making. Some of the essential skills exhibited by the organisation's management in enhancing performance and service delivery include problem-solving, communication, interpersonal management, and emotional intelligence (Naughton, 2019). Moreover, we proceeded to apply the Transformational, authentic, and trait leadership theories in analysing the institution's performance as well as how these theories influence team and group behaviour. It was established that the organisation's ability to implement transformational leadership has allowed for the realisation of enhanced collaboration and effective anticipation of changes within the external operating environment (Fussey and Murray, 2019). Continuous collaboration and information sharing allowed us to complete and present the task within the set timeframe.
Reflective observation
I am naturally a team worker and coordinator due to my extroverted nature which allows me to engage with different personalities without holding back. Thus, I was assigned the role of a team coordinator, constantly checking on individual members and ensuring that they are on track in delivering the set milestones. In addition, I was given the responsibility of researching on and presenting about the Metropolitan Police Service's structure and performance which I achieved through analysing secondary data from peer-reviewed articles, journals, and different organisation websites. I had never conducted such an analytical task before and this made me anxious about the probability of completing the task. However, through constant consultation with other group members, I was able to organise my ideas and compile a report that was comprehensive and objective. Furthermore, I ensured that all the slides I was working on had speaker notes which helped me explain my points in detail during the presentation session and the detailed research done on relevant data allowed me to answer any questions that were raised during the question and answer sessions.
I also came up with a reminder schedule on my phone’s Google Calendar and timer which notified me whenever a task needed to be undertaken. This helped me manage my time effectively, ultimately influencing the timely delivery of my responsibilities. One strategy that we utilised as a group and helped enhance my confidence before the presentation was the adoption of a pre-presentation rehearsal where individual members presented in front of each other and had questions directed to them regarding their presentations. This allowed me to present before the other three group members, ultimately enhancing my presentation skills and confidence. From the entire experience, I can give myself a rating of seven out of ten as there is still a great opportunity for improvement.
Abstract conceptualisation
The experience provided me with an opportunity to develop my analytical skills by evaluating different secondary sources and extracting relevant data related to the presentation subject. In addition, the task provided me with an opportunity to develop my ICT skills through online engagement with the group members, the use of digital tools to create time management schedules, and the exploitation of PowerPoint applications for the development of the final presentation. I also had an opportunity to improve my report writing skills as the individual responsibilities within the group involved compiling data to create meaning. Engaging with the different group members allowed me to enhance my interpersonal skills such as communication, emotional intelligence, and conflict resolution. Furthermore, the development of schedules allowed me to effectively manage my time which allowed me to keep up with the deadlines.
Despite being an extrovert, I felt anxious presenting before the entire class as this was an experience I had not encountered before. This anxiety made me startle periodically in the course of my presentation, forcing some of the members to step in and help. In addition, although I had developed time management schedules, I found myself spending a lot of time completing individual tasks such as data collection which compromised the effectiveness of completing other tasks. Being the group coordinator, I sometimes felt demotivated by uncooperative members who did not attend the scheduled meetings and this took a toll on my ability to complete individual tasks assigned to me.
Active experimentation
Going forward, I plan to take up more group responsibilities that would require classroom presentations to help overcome my anxiety and tension. Furthermore, I intend to enrol in online anxiety management sessions to learn the different ways through which I can manage anxiety when engaging in different environments. I also plan to enhance my time management abilities by sticking to the schedules created and ensuring that I switch from one task to another upon notification. Undertaking more research involving secondary data collection and evaluation will help me enhance my report writing and analytical skills which have been triggered through this experience.
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