Group Presentation on teamwork:





In this presentation we will discuss about Effective Team Work and Communication and how we can build a high performing team in the modern workplace, virtually as well as in person. All these will be supported by Tuckman’s teamwork theory and Belbin’s  theory on team development.



Differences Between Groups And Teams:

Group
· In groups, people work individually.
· In groups people are individually accountable. 
· Groups have informal structure.
· In groups members are independent.

Team

●	In a team, people work collectively.
●	People are mutually accountable.
●	Teams have formal structure.
●	In teams, members are interdependent.
●          A common Goal




In 1880’s Ringelmann, a French   professor during one of his group experiments (puling ropes) discovered that the group performance is less than the individual one, because in group people tend to lose their motivation and coordination, process known as The Ringelmann Effect (Nijstad,2009).

However, there is evidence that a bigger team can be quicker, more accurate and perform better if the members of the team communicate well and have a positive relationship with one another (Oesch et al.,2018).  


Maginn (2004) believes that a team who hasn’t set its goal it’s like a ship sailing in the ocean without an objective or port to anchor. However, the goal needs to be clear, achievable and everyone needs to believe in it. 

As per Bruce Tuckman, each team goes through five distinct stages or procedures of development. These stages include forming, storming, norming, performing and adjourning.
The first stage that helps to develops a team is,, Forming’’.

As per Tuckman’s theory, every individual in a team should only accept the rules and guidance of the team leader and maintain a good and positive relationship with the members of the team (Crunk, 2018). It will help the leader to build a good team spirit in the group which is significant for the right execution of the plans in the workplace. In this stage, the leader must carefully listen to the problems of the other team members and suggest to them the solutions through which they can effectively perform their tasks. This stage will test the weaknesses and strengths of the individuals along with the leader. 
For example, in  NEXT Plc, to perform their tasks the workers strictly follow the rules and guidance made by the managers. 

For a better understanding of the teamwork it’s very important to know what team roles you have within your team and for that all the members of the team should complete the Belbin Questionnaire. So did I and I found out that I am a Monitor evaluator and Completer finisher. A few important things to know about these two team roles:  

“Monitor evaluator”
Judgmental, slow in taking decisions and thinking about the group option in an unemotional path. The strength of “monitor evaluator: judges perfectly. The weakness: is sometimes missing the handle and the capability to stimulate although it can be master critical.
“Completer finisher”
Most successfully utilized at the completed of job to polish and search for mistakes, subjecting it to maximum level of check quality (Munoz and Pech, 2019). The strengths of a “completer finisher” are high standards and attention to details. Weakness: inclined to worry unduly.
In order to succeed and develop every organization, along with their manager/leader, should know their TEAMWORK STRENGHTS and re-evaluate them whenever possible for the best outcomes.
 “Teamwork strength” means that the workers will give their best to the corporate, utilizing their single ability and giving constructive responses, despite any dispute among individuals (Beal et al., 2020). “Teamwork strength” is selfless. It keeps their eye on the targeted goals.  Some of the points of the “teamwork strength” are the following: communication, goals and result, good leadership. 
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