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1. Organisational Context and Overview
Amazon, Inc. is one of the most influential global organisations operating across e-commerce, cloud computing, artificial intelligence, and logistics. Founded in 1994 by Jeff Bezos, the company has evolved from a simple online bookstore into a highly diversified technology corporation. Its mission, “to be Earth’s most customer-centric company,” reflects a strategic focus on customer satisfaction, innovation, and operational excellence.

Amazon’s business model is based on a multi-sided platform that connects customers, third-party sellers, advertisers, and developers. The company generates revenue through product sales, subscription services such as Amazon Prime, and cloud services via Amazon Web Services (AWS). AWS is particularly important as it contributes significantly to Amazon’s profitability.

The organisation operates in a highly competitive environment, facing competition from Walmart in retail, Alibaba in e-commerce, and Microsoft in cloud computing. Despite this, Amazon maintains a dominant position due to its economies of scale, advanced logistics network, and continuous innovation. Its ability to integrate cost leadership and differentiation strategies has enabled sustained competitive advantage.
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2. External Environment Analysis (PESTEL)
Amazon’s external environment is shaped by political, economic, social, technological, environmental, and legal factors.

Politically, governments increasingly regulate large technology firms, particularly concerning antitrust laws and taxation. Economically, inflation and consumer behaviour influence purchasing patterns, although AWS provides stability during downturns. Socially, there is a growing preference for online shopping due to convenience and accessibility.

Technological advancements are central to Amazon’s success. The company invests heavily in artificial intelligence, robotics, and cloud computing. Environmentally, Amazon faces pressure to reduce its carbon footprint due to its extensive logistics operations. Legally, compliance with data protection and labour laws is essential, as regulatory scrutiny continues to increase.

Overall, the external environment presents both opportunities and threats, requiring Amazon to remain adaptable and innovative.
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3. Internal Environment and VRIO
Amazon’s internal environment consists of valuable resources and capabilities that support its strategy. These include its global logistics infrastructure, AWS platform, brand reputation, and data analytics capabilities.

Using the VRIO framework, AWS is a valuable, rare, and difficult-to-imitate resource, providing sustained competitive advantage. Similarly, Amazon’s logistics network enhances efficiency and customer satisfaction. The organisation’s ability to collect and analyse customer data allows it to personalise services and improve decision-making.

These internal strengths enable Amazon to maintain its market leadership and respond effectively to competitive pressures.
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4. CSR and Sustainability
Amazon integrates corporate social responsibility into its strategy through initiatives such as the Climate Pledge, which aims to achieve net-zero carbon emissions by 2040. The company invests in renewable energy, electric delivery vehicles, and sustainable packaging.

However, Amazon faces criticism regarding labour conditions and environmental impact. Addressing these issues is essential for maintaining stakeholder trust and ensuring long-term sustainability.
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5. Balanced Scorecard
The Balanced Scorecard framework provides a comprehensive view of Amazon’s performance.

Financial perspective focuses on revenue growth and profitability. Customer perspective emphasises satisfaction and service quality. Internal processes highlight efficiency and innovation. Learning and growth focus on employee development and technological advancement.

Amazon aligns these perspectives with its strategic objectives, ensuring continuous improvement and long-term success.
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6. Strategic Choices
Amazon adopts a hybrid strategy combining cost leadership and differentiation. It achieves cost leadership through economies of scale and operational efficiency, while differentiation is achieved through innovation and customer experience.

At the corporate level, Amazon pursues diversification and vertical integration. Its expansion into cloud computing, digital services, and logistics enhances its competitive position.
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7. Strategic Evaluation
A SWOT analysis highlights Amazon’s strengths in technology and scale, weaknesses in cost structure, opportunities in global expansion, and threats from regulation and competition.

The Ansoff Matrix shows Amazon’s growth strategies, including market penetration, product development, market development, and diversification.
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8. Recommendations
Amazon should improve cost efficiency through automation, expand into emerging markets, strengthen CSR practices, and enhance risk management. These strategies will support long-term competitive advantage.
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9. Reflective Account
This assignment improved my understanding of strategic management concepts and frameworks. I developed skills in analysis, research, and critical thinking. In future, I will focus on improving academic writing and time management.
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