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When it comes to community service, various organisations provide their hard work and efficiency to support mankind. With the help of such services, the common people can improve their lifestyle and increase the way of living—one such organisation in Plan International. John Langdon-Davies and Eric Muggeridge found the independent organisation in 1937. During that time, it only served in Spain to protect the rights of children and women. However, with an increase in time, it has grown its pace and serves in over 75 countries throughout the world. The headquarters of Plan International is in Woking, Surrey, England, United Kingdom (plan-international.org, 2021). It provides and protects the rights of children as well as women throughout the nations that it serves in.  One of the efficient programmes that the organisation is introducing is the “Girls get Equal” social programme.
As one knows, girls in numerous countries are suppressed and not provided with the rights that they deserve. There are discriminations based on gender in numerous workplaces, affecting the efficiency of women. With the help of this new social programme, Plan International wants to provide every girl and women with the platform and right to perform their duties and activities, making a change to society (plan-international.org, 2021). It is a movement to bring about change in society and provide women and girls with equal rights and freedom as the rest of the people get. 
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Plan International is an efficient organisation, which provides aid to children and women in need. The organisation takes full responsibility for all the work that they do, thus being accountable to their stakeholders. The stakeholders of the organisation are their main support, helping them improve their workings at a considerable rate. According to the organisation, they are honest and open about their workings and duties not only to the stakeholders but also to their donors and staff members. The organisation has about 10,000 employees helping to bring about change in the world. They are clear about their goals and agenda and want their movement to be successful with the help of their stakeholders and donors (plan-international.org, 2021). The organisation promotes transparency, thereby leaving no casualties. According to the One World Trust Annual Global Accountability Report, Plan International is at the top of the report. It provides transparency in their workings, thereby having an efficient stakeholder relationship. As for the type of relationship that the organisation has with its stakeholders, they use social media and online platforms to stay connected to each other. With the help of an efficient online portal, the organisation helps its stakeholders to share their grievances. 
When it comes to the growth of the organisation, in 1937, the organisation helped provide aid to children and protect their rights. However, during the 1940s, the organisation helped war children by providing them food and shelter. The organisation reached out to children in Belgium, Germany, Netherlands, and mainly in China and Poland. During the 1960s, the organisation reached out to those countries with poor development (plan-international.org, 2021). It helped the children under the organisation's motto of foster parents' plan. With the growth in time, in the 1970s, the organisation was officially named Plan International, serving throughout the world to protect children and women. For working in Plan International, employees follow certain values. 
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Figure 1: Values at Work in Plan International
(Source: plan-international.org, 2021)
These values help the organisation reach its goals by providing proper care to children and maintain equal rights for girls. The employees working for Plan International are dedicated to their work, helping the organisation reach out to the remote, underdeveloped areas of their countries. Different employees from different cultural backgrounds work together to improve the condition of women and children in their respective countries. There are no certain skills that the employees need to support the cause of the organisation. With the help of the knowledge that they have gained in their respective fields, they will be able to improve their workings, as well as help, fulfil the goals of the organisation. 
With the help of a proper social media campaign, the organisation is able to reach out to a large base of supporters. According to Maya and Kim, the social media campaigning experts of Plan International, being consistent is the first step towards a successful campaign (plan-international.org, 2021). With the help of regularly posting quality content about the work that Plan International does, it helps the audience know more about the organisation. Moreover, with the help of boosting engagement with the audience through polls and activities, the organisation is able to attract a vast range of audience to support their social cause. The content that the organisation creates is creative, attracting audiences to show interest in their campaigns. Moreover, the professional skills that the employees have helps them attract audiences, supporting the organisation to the fullest. With the help of proper customer engagement or audience engagement, the organisation is able to improve their communication skills, helping them know about the different movements. In today's world, people believe in anti-discrimination and anti-violence. With the support that the organisation provides to children and women, they are able to improve their workings at a considerable rate. 
Plan International provides a platform for their employees to improve their learning at a continuous rate. According to the organisation, they want their employees to be efficient so that the children and women under their care are able to gather knowledge and learn about the workings of the world (plan-international.org, 2021). Being a developing NGO, the organisation helps their employees by providing them with proper training and development facilities. When it comes to training, the employees are made aware of the current situation of children and women throughout the world. They are provided with facts and data which help them understand the necessity of protecting women and children under their care. With the help of the training procedure, the organisation is able to increase the benefit that one will have in the community. With every skilled employee, the organisation will be able to provide a positive impact on their workings. When it comes to the "Girls get Equal" movement, the organisation wants employees who will help girls throughout the different countries to stand up for themselves and help them grow. It will not only improve society but also increase the standards of the community. 
With the help of efficient development and training, the organisation will be able to guide their employees on how to properly take care of the children in need. The employees will also be aware of the conditions of several girls throughout the world. These girls do not have the right to step out of their houses and are neither sent to any educational institutes (plan-international.org, 2021). Some girls are even forcefully married before they turn of legal age. For stopping such activities, Plan International started a movement saving numerous girls from harassment and protecting their rights. The employees need proper communication and decision-making skills to improve their workings and save such girls from distress. Thus, with the help of an efficient training and development procedure, the employees will be able to fight against the various socio-cultural issues that the world faces. Numerous activists and people volunteer to support the cause that Plan International fights for. It helps them improve their workings to make the world a better place, away from discrimination and violence against the suppressed.
Apart from the training and development methods that Plan International uses, they can opt for a more multicultural approach to their training methods. With the help of making their employees culturally aware, the organisation will be able to improve their workings in the different remote areas that they work. Plan International works with underdeveloped countries, having different cultures and backgrounds. With the help of enhancing the multicultural knowledge of its employees, the organisation will be able to improve its workings at a considerable rate (Chin, 2019). Thus, it will not only help the organisation to improve their workings but also enhance their works. It will help them communicate with the minor communities in the underdeveloped countries, helping them know the agenda and outcome of their movement. In various regions of the world, girls do not get enough security or have no right against their families or abusive partners. With the help of the social programme or movement that Plan International is conducting, women or girls throughout the world will be able to improve their lifestyle and gain the respect that they deserve in their respective communities. 
There are various external factors that influence the relationship of organisations and their stakeholder's network partners. When it comes to Plan International, there are two main external factors which have a positive impact on the relationship between their organisation and stakeholder. With the help of certain technological factors, the organisation was able to maintain a transparent and healthy relationship with its stakeholders (Putra, 2019). Social media or online media is an efficient way to stay connected with people even if they are countries apart. With the help of different multi-media tools, the organisation is able to improve its relationship with its network partners. The online medium is an effective platform, especially for Plan International, to connect with their vast range of donors and supporters. They are able to provide them with updates of their movements and various plans, improving the working of the organisation at a considerable rate. Moreover, one of the main values that the organisation uses is to maintain transparency related to work within the organisation and its stakeholders.
Apart from technological factors, the socio-cultural factors have also paved the way for building a sustainable relationship among the network partners and the organisation. Plan International serves in over 75countries throughout the world. All the countries have different culture and history. With the help of choosing efficient employees, they are able to remove the cultural gap between their employees. It has helped the organisation reach out to a wider range of audiences and stakeholders. The cultural differences between the two countries are huge and are made unacceptable by our society. However, with the help of a change of mindset, organisations are able to improve their cultural awareness, not discriminating among the employees due to their cultural backgrounds (Anggadwita et al., 2017). As the organisation works with a huge number of employees, all belonging to different cultural backgrounds, the organisation is able to gather network partners from different countries throughout the world. It has helped the organisation improve and enhance their relationship, improving their workings at a considerable rate. The bond or relationship will help them achieve their goals and objectives, providing protection to every girl and children throughout the world. 
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With the help of this assignment, one comes to know about the contributions of Plan International to the various communities throughout the world. The organisation helps children and women enjoy their rights and helps them improve their lifestyles. Moreover, with the help of social media and online platforms, the organisation is able to enhance its performance, gathering more stakeholders and audiences to support its cause. Furthermore, with the help of efficient social media campaigns, the organisation attracts a vast range of audiences and volunteers, helping in their respective countries. As Plan International works in almost 75 countries throughout the world, they have been able to get past the myth of cultural differences. With the help of efficient awareness, they are able to work efficiently in the different countries that they operate in. Lastly, with the recommended training style, the organisation will be able to improve their performance at a considerable rate, helping them achieve their goals and objectives. 
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