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1. [bookmark: Terms]Executive Summary
The main aim of this report is to describe the event and industry concept in the market. Also, find out the typical event consumers who are more likely to visit the event. Furthermore, what the event had to offer during the largest dog show in March 2017. The most reasonable recommendation for this event to gain different types of customers would be plan competitions for cats who are very popular pets in the UK at present.   

2. [bookmark: _Toc435628606]Introduction  
According to Glenn Bowdin,(2011), the event is defined as the time, which takes places such as a meeting, convention, exhibition, special event, etc.
Crufts is one of the largest dog events in the world which is held annually in Birmingham, United Kingdom. The main aim of this event is to present pedigree dogs in different categories of competitions. The scale of the event is described as a mega-event which generally targeted at international markets.In the Telegraph (2017), This type of event which is a public event attracted 160,000 human visitors in March 2017. Also, the show was transmitted online(YouTube, 2017) for audience with result of 11,293,052 viewers. 
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3 Findings 
3.1 Venue and facilities in the halls 
The venue was able to accommodate up to 100,000 people in one time. Crufts dog show consisted of five halls joined together. In each hall there were lists that described the shopping stands who offer and sell bargain dogs’ products and services. Everything was in alphabetical order for customers to know how to get around. Furthermore, there were 26 stages in the halls for each breed of dog, totalling 21,838 dogs altogether. 
The recognition of the show in the UK, encouraged many families to spend the weekend in different way than usual. According to Birmingham.gov.uk (2016), mid-2016 population estimates 1,124,600 people live in Birmingham. Of this, 22.8% (256,600) are children who may visit.  This shows that there is a potential opportunity to attract families with children to visit the event. 
Trip advisor (2017) showed that feedback on the venue surroundings included positive comments about different facilities for disabled people, toilets for human and dogs as well. Of 1,860 reviews, the event scored 4/5. This illustrates that the planning was very effective and visitors’ reactions were mostly satisfied.
3.2 Parking and access facilities at Crufts
The National Exhibition Centre (NEC) provided the best location for the customers to reach the place. It has a central location where travel did not make any confusion for people who came in different ways. 
3.2.1 Car Park 
In addition to this the Crufts was prepared well to locate many different vehicles in one plane.  With over 16,600 spaces were available to park by all customers even with disabled needs. However, the price for park a car was not cheap, it cost 15 pounds for a day. 




3.2.2 Plane
The access facility, which is a transport by plane more likely adapted to visitors who travelled with their dogs for the competitions. Because the event is the largest dog show in the world, the place of the event was suitable for everyone. 
According to Appendix A, 23 European countries had an opportunity to fly to the event. Birmingham Airport is situated next to the NEC. Every customer with a pet could use fast air rail link to Birmingham International Railway Station. 
This shows that the event has a potential to encourage European visitors). 
3.2.3 Car 
The appendix A shows that there were 18,369 dogs from the UK. Most of the people do use this way of coming to the show, by using the UK’s motorway network by car. 
Due to this 75 % of people with or without pets were able to reach the NEC within a three-hour drive. This suggests that the event is central position to reach for most visitors to the show. 
3.2.4 Bus 
The customers who preferred to travel by bus could choose from a variety of companies who provided transport from different cities and places to the event. Over 120 National Express and Mega Bus coach services ran that four days of the event daily across the UK to NEC.  This facility motivated groups of people and families to travelled by bus because of the cost of travel. 
 3.2.5 Catering Provision – food-drinks, accommodation 
3.2.6 Food-Hospitality and Catering 
The event welcomed visitors from all over the world. According to appendix B, the pyramid explains Maslow’s Hierarchy of needs especially physiological which is connected to consumers of needs in the show. Therefore, the event provided all the essential needs for every customer to met their satisfaction. In this case they offered catering food of drink during their stay. 
For the full 4 days of the event visitors took advantage to consume the food in several catering services available to make the customers pleased. However, in some reason the consumers’ reviews and opinions were different after served food by the staff in the restaurant in the NEC. 
Trip Advisor (2017) showed that feedback on event catering was rated three points about of five as the food was not a good quality for the money paid from one the customer. This shows that the event did not concentrate on providing good food.
3.2.7 Accommodation 
Another physiological needs for the customers were places to accommodate different types of people with different needs. 
[bookmark: Results][bookmark: Conclusion]Due to this the venue location was beneficial for visitors with dogs who came in for the competitions to had a chance to stay in different hotels which are situated close to the venue. According to StayTripper (n.d.) there were 84 dog friendly hotels available to stay. This means that the facilities which for some people were important to stay for the show met customers’ expectations to accommodate with their pets without any hesitating. 
3.2.8 [bookmark: _Toc435628610]Conclusion 
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5.1 Recommendations 
The most successful recommendation for the event to be more attractive would be organise competitions for cats. Furthermore, cats are the second highest pet population in the UK that could make a big improvement in the pet industry. According to RSPCA (n.d.), calculated that in 2017 there are 8.0 million cats. This means cats’ owners may result in opening the way to future opportunities of the Crufts show in terms of combination of dogs and cats. As a result of this it could increase number of visitors and better recognition in the world as a launch new concept in the market.  
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6.1 Appendices 
6.1.2 
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6.1.3
B
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