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Abstract
This report is going to discuss the effectiveness of the NHS that society knows today. Due to it’s turbulent past, the Welsh Government had set up a new strategy in 2009 in order to create a better future for the NHS by setting up new seven health board and 3 new trusts. This report is going to investigate the effectiveness of these health boards and then create recommendations to see if any improvements can be made.





































Introduction to The Report


What is the NHS?
The National Health Service (NHS) Wales is a publicly funded health service in Wales, offering healthcare to about three million people living in the country. The NHS has a key principle that good healthcare should be available to all, whatever income that may be (NHS Wales, 2020). In 2009, the NHS in Wales underwent major change to equip it for delivering better healthcare to the 21st century Wales population. The One Wales Strategy document from the Welsh Assembly Government determined that the delivery of the NHS in Wales needed redesign to improve health outcomes and to ensure that the NHS is delivering care with its partners effectively (NHS Wales, 2020). After the reorganisation came into effect, it established single local health organisations that are responsible for delivering all healthcare services within a geographic area, rather than the previously existing structure of the Trust and Local Health Board. They currently provide care in Wales across seven Health Boards and three NHS Trusts (NHS Wales, 2020).




The Seven Local Health Boards

The seven Local Health Boards (LHBs) in Wales are now planning, safeguarding and providing healthcare services in their districts, replacing the twenty-two LHBs and the seven NHS Trusts that conducted those roles together in the past (NHS Wales, 2020).
· Aneurin Bevan Health Board - Founded on 1 October 2009, the Health Board includes the regions of Blaenau Gwent, Caerphilly, Monmouthshire, Newport, Torfaen and South Powys.

· Abertawe Bro Morgannwg University Health Board - The Health Board has four acute hospitals providing a range of services; these are Singleton and Morriston Hospitals in Swansea, Neath Port Talbot Hospital in Port Talbot and the Princess of Wales Hospital in Bridgend.

· Cardiff & Vale University Health Board – Offers services across the surrounding areas of Cardiff and The Vale of Glamorgan

· Hywel Dda Health Board - The Hywel Dda University Health Board provides healthcare facilities in Carmarthenshire, Ceredigion and Pembrokeshire to a total population of around 384.000.              

· Cwm Taf Health Board - Cwm Taf University Health Board changed its name to Cwm Taf Morgannwg University Health Board (UHB) on 1 April 2019 as it assumed responsibility for providing healthcare services to people in the Bridgend County Borough area.                 

· Betsi Cadwaladr University Health Board - The Betsi Cadwaladr University Health Board incorporates North Wales NHS Trust (formerly North East Wales NHS Trust and Conwy & Denbighshire NHS Trust), North West Wales NHS Trust, and Anglesey, Conwy, Denbighshire, Flintshire, Gwynedd, and Wrexham's six Local Health Boards.

· Powys Teaching Health Board - Powys Teaching Health Board is responsible for meeting the health and wellbeing needs of the Powys people in mid-Wales.

NHS Trusts
Currently there are three NHS Trusts in Wales with an all emphasis-Wales. These are the Welsh Ambulance Services Trust for Emergency Services, Velindre NHS Trust providing specialist cancer care services as well as a range of national support services and the new Wales Public Health (NHS, 2020).
Velindre University NHS Trust provides advanced cancer and blood care through the Velindre Cancer Center and the Welsh Blood Service in South and Mid-Wales. Providing our patients and supporters with quality, treatment and professionalism is at the core of our organisation (Velindre University Trust, 2020).
The Welsh Ambulance Services has evolved over the last two decades to become one of the world's most clinically advanced ambulance services, with a focus on providing high-quality care and service to all patients.  They are the innovation leader in unplanned clinical care. Through the 'hear and treat' services, they give advice, support and signposting to thousands of patients a year for the right services. It covers the Medical Desk and NHS Direct Wales and the 111 service (in the regions of Abertawe Bro Morgannwg and Powys Health Board and Carmarthenshire) as well. Each year, through the Non-Emergency Patient Transport Service (NEPTS), the Welsh Ambulance Services carry hundreds of thousands of patients to a place of treatment, or home (Welsh Ambulance Services, 2020).
The umbrella Public Health body in Wales is Public Health Wales. From 1 October 2009, the agency became fully operational and now performs the duties of the National Public Health Service, Wales Centre for Health, Welsh Cancer Intelligence & Surveillance Unit, Congenital Anomaly Registry & Information Service for Wales, and Screening Services Wales, all of which have a national responsibility (NHS, 2020).


Information/Statistics/Guides

The Structure of the Local Health Boards
The Health and Social Services Minister is solely responsible for providing health services. The Minister is held accountable by the National Assembly for Wales, and the Committee on Health and Social Care, as a whole, they are responsible for monitoring the work of the Minister. The National Advisory Board provides advice to the Minister on setting priorities for the NHS. The Bevan Commission is not a formal member of the Wales NHS but offers government advice as well (British Medical Association, 2016). The Health and Social Services Department bears responsibility for both health care and social welfare. The department sets NHS priorities of the minister by processes and timelines. The department's director general is also the NHS chief executive in Wales. The seven local health boards are responsible for planning, establishing, enforcing and ensuring that primary, community, hospital and specialist services are provided within the Minister's framework. Each LHB board is appointed by the minister and accountable to him (NHS, 2020). 
According to Cardiff and Vale University Health Board (2020) their NHS organisation is one the largest in Europe. they concentrate on corporate services, acute and tertiary care, public health and primary, community and intermediate care.  The Cardiff and Vale University Health Board hire nearly 14,500 people and spend about £ 1.4 billion annually on delivering health and wellness services to the population of around 472,400 residents of Cardiff and the Glamorgan Valley.  Their boards are made up by a number of committees such as:
· Audit Committee 
· Board of Trustees
· Charitable Funds Committee 
· Digital Health Intelligence Committee
· Finance Committee
· Health and Safety Committee
· Mental Health and Capacity Legislation Committee 
· Quality Safety and Experience Committee 
· Remuneration and Terms of Service Committee
· Strategy and Delivery Committee
Each committee consists of a Chairman, Lead Executive and Secretariat with each individual having their own set of skills and have a great understanding of the surrounding area (Cardiff University Health Board, 2020).
[bookmark: _GoBack]On a larger scale, each UHB is allocated different budgets by the Welsh Government for example; According to the Cwm Taf Morgannwg University Health Board's annual report statement (2018/19) the final operating costs were £ 687,347 which is much smaller than other health boards. If the main funding comes from the Welsh Government, then it can be concluded that other smaller amounts of funding are likely to come from public or other private donors contributing charitable funds (Cwm Taf Morgannwg University Health Board, 2020). The Aneurin Bevan UHB consists of a very similar committee as the Cardiff and Vale UHB and also given a similar budget which is at 1.2 billion. The 2018/19 yearly report (2018/19) takes note of that a financial limit of £1.2 billion and that "The Health Board gets the entirety of its operational subsidising from the Welsh Government", NHS Wales (2019). 14000 Staff individuals are utilized to give healthcare to 21% of the Welsh populace. The yearly records report (2018/19) puts a figure of £1,324,032 on use and a net working expense of £1,226,261 (Aneurin Bevan University Health Board). 
Swansea University Health Board covers a populace of around 390,000 individuals and has a spending limit of around £1 billion. Financing for this Health board is additionally given by the Welsh Government as well (Swansea University Health Board, 2020). Hywel Dda University Health Board (2013) explains on how changes to their funding is relegated by the Welsh Government, subject to the Barnett recipe which looks to guarantee that all expands depend on real populace. This recommends every wellbeing board gets financing dependent on the number of inhabitants in the region that they spread, as opposed to the administrations that they offer (Hywel Da University Health Board, 2020).
The Powys Teaching Health Board Shares similarities in their health board committee, the Welsh Government provides funding for Powys Teaching Health Board. Financial information is included in the annual report of the board (2018/19) which indicates a total investment of £ 299,184 funded by the Welsh Government. The Betsi Cadwaladr University Health Board states that they have a budget of £ 1.3 billion and a workforce of over 17,000 staff. As written by NHS Wales (2019), the board receives an allocated budget for the NHS by the Welsh Government (Betsi Cadwaladr University Health Board, 2020). 
Where Does the Funding Come From?
 The National Health Service is largely funded out of general taxation with a small proportion received raised from national insurance cover. NHS Wales receives its allocation as part of the negotiation process between West Minister and the Welsh Government. The amount available for health and health services in Wales is part of what is known as the' block grant,' which is the overall amount of money for all the places for which the administration of the Welsh Assembly has been in charge since the devolution (NHS, 2020). The NHS receives the bulk of its support from the Welsh Government during each financial year to finance the day-to-day running costs of health services in Wales. This takes the form of revenue allocations to local health boards to protect hospital, community and primary care facilities for their resident populations, budget contributions to local health boards and NHS Trusts for organisational and strategic budget growth and Targeted health improvement support and other programmes of the Welsh Government
Recommendations/Evaluation
Evaluation
A topic that needs a significant amount of awareness is the relationship that will be between the NHS Wales and Brexit. Considering Wales gets twice as much funding than any other country in the United Kingdom, £83 for each individual versus £13 in England, £18 in Scotland and £30 in Northern Ireland (Orr, 2019). There is a major risk of the NHS being privatised and eventually, forcing the general public to pay for their healthcare. Another post-Brexit risk is that medications that are essential would be at risk from being received and distributed from Wales. The proposals created by health boards will start to decline due to a large majority of funding coming from the Welsh Government if funding is cut and trusts may not be willing to offer their services if health boards cannot afford them. Projects will be cut due to the lack of funding as the majority is from the Welsh Government, deprived and rural areas will be disadvantaged from the planned Shared Prosperity Fund, as former minister Guto Bebb stated that it meant Wales attracted additional EU funding - he said the boundaries were "somewhat artificial" and the money was not always well spent. If they are to develop a UK Shared Prosperity Fund, it's only natural to look at the boundaries (Dickens, 2019). 
Recommendations
Dramatic improvements would come from an increase in funding for certain health boards, which would allow projects to be completed in a shorter timeframe and reduce the need to compete with the increasing reliability of the national health boards by society.
It would be beneficial for the Welsh Government to use their expenditure wisely due to the ever growing population, that means an ever growing cost to provide the facilities. There continues to be an increase in demand for services, increasing waiting times for hospital treatment and widespread financial deficits among the organisation of the National Health Service providers. Although the NHS is experiencing the most severe funding slowdown in its history, cuts to other budgets mean that health spending now accounts for £ 1 in every 5 pounds spent by the government. Evidence shows that the health budget would have to increase by 4 per cent per year in the coming years in order to meet rising costs and deliver any improvement in services. 

Conclusion
In conclusion to this report, it shows that health boards and trusts go hand in hand in attempt to create a better health service for Wales. Each individual health board strives for the same goal but in contrast to this, the structure of the NHS could be improved by the Welsh Government allocating it’s funding proportionally in order for each geographical area to benefit from the service they provide.
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