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Robotics in Hospitality Showcase: A showcase highlighting the role of robotics in various aspects of hospitality, including robot concierges, room service delivery robots, and automated housekeeping systems.
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Market Factors (Cont’d) -

Competition

This type of event to showcase the There will exist competition with
market for innovation, to share the hospitality, tourism and
knowledge and to collaborate is technology industry or market
required in the hospitality industry. separately. This event will
Hence, there is enough demand differentiate itself from others and
for this event. therefore it can be called attracting

the Niche market
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                Market Factors (Cont’d)        Demand This type of event to showcase the market for innovation, to share knowledge and to collaborate is required in the hospitality industry. Hence, there is enough demand for this event.   Competition 02 There will exist competition with the hospitality, tourism and technology industry or market separately. This event will differentiate itself from others and therefore it can be called attracting the Niche market      
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Operational Factors

After analysis, the projected number of invitees is around 200.
SEEMOEEA——e  So, the venue is selected with 200 seats available with
comfort.

e e Considering factors like tourism facilities, recent and updated
technological additions, easy accessibility in that city from both home
and abroad etc. London is suggested

The venue must provide audio -visual tools, projectors and giant
screens, high-speed connectivity of the internet, uninterrupted power
supply, and technical support.

Technological
Infrastructure

®,
o

“Bristol Harbour Hotel & Spa” is suggested. The probable event days are September 2 and 3, 2024 and this hotel is available on these days.
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                  Operational Factors   Seat Capacity  After analysis, the projected number of invitees is around 200. So, the venue is selected with 200 seats available with comfort.    Considering factors like tourism facilities, recent and updated technological additions, easy accessibility in that city from both home and abroad etc. London is suggested  Location   Technological Infrastructure  The venue must provide audio - visual tools, projectors and giant screens, high - speed connectivity of the internet, uninterrupted power supply, and technical support.   Venue Selection   “Bristol Harbour Hotel & Spa” is suggested. The probable event days are September 2 and 3, 2024 and this hotel is available on these days.      
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Operational Factors (Cont’'d)

Project manager, marketing specialists, registration personnel, sponsorship
coordinators, technical crew, multilingual staff, logistics and security
personnel, catering staff and other volunteers

Furniture, stage setup, audio -visual equipment, catering equipment,
presentation screens, exhibition booths, registration booths, snacks booths,
information booths, robot showcasing booths

Security services, catering services, internet connectivity, marketing
services and transportation services
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                Operational Factors (Cont’d)   Resources   Skills   Event Staff              Furniture, stage setup, audio - visual equipment, catering equipment, presentation screens, exhibition booths, registration booths, snacks booths, information booths, robot showcasing booths  Security services, catering services, internet connectivity, marketing services and transportation services          Project manager, marketing specialists, registration personnel, sponsorship coordinators, technical crew, multilingual staff, logistics and security personnel, catering staff and other volunteers  Skills & Resources      
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Financial Factors -

[======-===- 7
: Cost Budget !
Venue Fare 2000
Event Marketing & Promotion 1000
Speaker Fees, Staff & Transportation 1500
Catering 2000
Technical Equipment Rent 1500
Miscellaneous Expenses 1000
Total Expenses £9000
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           Financial Factors                             Amount (in pounds, £)  Expenditure 2000  Venue Fare 1000  Event Marketing & Promotion 1500  Speaker Fees, Staff & Transportation 2000  Catering 1500  Technical Equipment Rent 1000  Miscellaneous Expenses £9000  Total Expenses  Cost Budget   
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Financial Factors (Cont'd) -

Revenue

Amount (in pounds, £)

Registration fees

10000 (£50 per attendee*estimated 200 attendees)

Sponsorships

3000

Total Revenue

£13000

Profit= Revenue- Expenses = £13000- £9000= £4000
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             Financial Factors (Cont’d)                 Amount (in pounds, £)  Revenue  10000 (£50 per attendee*estimated 200 attendees)  Registration fees 3000  Sponsorships £13000  Total Revenue  Revenue Budget  Profit= Revenue - Expenses = £13000 - £9000= £4000   
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Financial Factors (Cont'd) -

Funding
Sources

Registration Fees: The registration fee is
decided to be £50 per head. As it is estimated

that 200 people will attend that event, the total
registration fees as revenue will be £10000.

Sponsorships: As an initial sponsorship from
the robotics companies and other automation

industries, the amount is proposed to be
£3000.
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             Financial Factors (Cont’d)      Registration Fees: The registration fee is decided to be £50 per head. As it is estimated that 200 people will attend that event, the total registration fees as revenue will be £10000. 01 02  Funding Sources    Sponsorships: As an initial sponsorship from the robotics companies and other automation industries, the amount is proposed to be £3000.
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Critical Justification & Strategic Pre-Planning Approach

Justification

i By discussing with industry professionals, investors, technology developers, event
collaborators, innovators and hospitality owners, it is justified that this era required more
' innovation and automation in the hospitality sector

Strategic Pre -planning Research

Industry Trends

Venue
Availability
Research

Technical
Research

Competitive Analysis
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             Critical Justification & Strategic Pre - Planning Approach  Justification By discussing with industry professionals, investors, technology developers, event collaborators, innovators and hospitality owners, it is justified that this era required more innovation and automation in the hospitality sector  Strategic Pre - planning Research  Venue Availability Research Industry Trends Technical Research Competitive Analysis   
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Conclusion

-
Through research and
J N inviting beneficiaries

o Arranging a proper venue
The “Hospitality-and

Innovationwithinithe . —
Hospitality Sector -eventwill

be a success.
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                                               Conclusion     The “Hospitality and    Innovation within the    Hospitality Sector” event will    be a success.      Arranging a proper venue    Through research and inviting beneficiaries    Implementing proper strategies                  
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Feasibility Plan of the Event

Robotics in Hospitality Showcase: A showcase highlighting the

role of robotics in various aspects of hospitality, including
: robot concierges, room service delivery robots, and
> automated housekeeping systems.

Tutor’'s Name: Kathryn Flynn (Module Lead),
Jemma Smith (Lecturer)

Student’s Name: Marius Lupoae
Student’s ID: 2127268
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             Feasibility Plan of the Event “Technology and Innovation within the Hospitality Sector” Tutor’s Name: Kathryn Flynn (Module Lead), Jemma Smith (Lecturer) Student’s Name: Marius Lupoae Student’s ID: 2127268 Robotics in Hospitality Showcase : A showcase highlighting the role of robotics in various aspects of hospitality, including robot concierges, room service delivery robots, and automated housekeeping systems .
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International meetings are arranged to
discuss the latest innovations and introduce
those in the hospitality industry
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To make these meetings a success,
feasibility analysis is a must

l [needs situational
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                  Introduction  International meetings are arranged to discuss the latest innovations and introduce those in the hospitality industry  To make these meetings a success, feasibility analysis is a must  Market Factors  Operational Factors  Financial Factors     [needs situational analysis and research of]
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Market Factors

Hotel owners, boards of directors,
hospitality management
professionals and general managers

Academicians and
researchers

Robotics developers and Tourism and travel
manufacturers representatives
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       Market Factors          01 Hotel owners, boards of directors, hospitality management professionals and general managers    03 Technology directors and vendors    05 Robotics developers and manufacturers    06 Tourism and travel representatives    04 Academicians and researchers    02 Investors, angel investors and venture capitalists  Target Market


