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Effective Teamwork Communication
[bookmark: _Toc111674387]Introduction
Communication systems have become the foundation of healthcare. All healthcare providers need to offer quality and positive patient care services. In modern healthcare settings, patients have relied on care from different providers. These patients need services from interdisciplinary teams and professionals to achieve maximum care. Nurses require the necessary preparations to become members of these interdisciplinary teams. For example, these nurses can consider BSN programs or RN to prepare and become professional nurses who can deliver safe and quality patient care. Motolani deserves effective teamwork communication to maximize quality patient care. However, achieving this objective, finding answers to the best communication models, communication skills, and merits and demerits of technology in communication. While these factors could be possible, establishing communication systems can be challenging for health providers.
[bookmark: _Toc111674388]Models of Communication
[bookmark: _Toc111674389]Shannon-Weaver Model
The model posits that message must have a source with original information or thought. The source of this information refers to a sender. Interestingly, the information gets transmitted to the mouth to create a signal meant for the recipient (Van Ruler, 2018). The signal has to be accompanied by disturbances and noise. Shannon and Weaver's model simply proposes that a message originates from the person who gets the thought or has the information. The sender is also called the Source of information or the information source who transmits the information and conveys a signal through the mouth to the recipient (Schulz & Cobley, 2013). In most cases, the signal is conveyed through noise or disturbance. It behooves the receiver to convey the message to the final user. Van Ruler (2018) added that the message reaching the destination can easily get distorted because it depends on the recipient’s interpretation. 
Shannon and Weaver’s model is a linear model emphasizing a one-way process. In this case, the sender transmits the message intentionally to the audience. Schulz and Cobley (2013) held that the transmission model allows communication encounters based on the message and the sender. The receiver is just an endpoint, but nobody recognizes this participant. The sender assumes that the receiver must have received the message. For example, the receiver encounters a message in a radio announcement and may not respond. The Shannon-Weaver model emphasizes how noise influences communication, including altering and disrupting messages between stakeholders, namely the sender, and the recipient (Maund et al., 2017). While this model emphasizes the role of noise, I must reiterate that this element disrupted my operations. The noise made it difficult to understand and interpret the message leading to miscommunication.
[bookmark: _Toc111674390]Berlo’s S-M-C-R Model
The model is an improvement of the Shannon-Weaver model because it explains the steps involved in communication. It pays attention to the “source, message, channel, and receiver” (McCornack & Ortiz, 2017, p. 4) and details the accounts of each communication element. The source element entails the sender’s communications skills, culture, and attitudes. Also, the message element carries the content, code, and structure, while the channel refers to the medium or sense of hearing the message (Miller, 2005). The final element is the receiver which captures the culture, attitude, and knowledge of the recipient.
[bookmark: _Toc111674391]The Osgood-Schramm Model
The model describes interpersonal and synchronous communication that differs from the linear model. It allows communication to go through two dimensions or circular patterns (Beebe et al., 2022). The model holds that communication is circular because the decoder and encoder change roles. It also assumes that communication is reciprocal and equal because both parties involved have sufficient opportunity to engage and respond (Magin, 2004). Similarly, the model provides that messages need interpretation to enhance understanding of the context (Jones, 2018). Finally, this model assumes that the communication process happens in three steps, including encoding, decoding, and interpreting (Harley, 2020). However, it maintains that the sender and receiver are not different because they equally encode and decode the message. In this case, information is only useful if put into words and transmitted to the right recipient. Therefore, the model holds that the communication process is endless.
[bookmark: _Toc111674392]Communication
Effective communication brings forward all the elements needed to complete the process. However, understanding different types of communication can help an individual to interpret and convey ideas or thoughts. There are different communication types necessary for conveying information, including verbal, nonverbal, written, and visual communication (Lieberman & Schroeder, 2020). Since the process is two-way traffic requiring the sender to convey and allow the recipient to interpret and provide feedback, the fifth type emerges which is about active listening (Blanchard et al., 2000). All these types of communication are common in the workplace. 
[bookmark: _Toc111674393]Verbal Communication
This communication type allows the sender to share information using spoken language intentionally. McDuffie (2013) explains that verbal communication is a synchronous type and it entails interpersonal, intrapersonal, public, and small group communication. For example, in one-on-one interpersonal communication, the five elements of communication emerge, including message, sender, receiver, noise, and feedback (Topornycky & Golparian, 2016). In a health setting, noise can be disruptive. Although it forms part of communication, it can easily disrupt the smooth and effective delivery of services. Verbal communication, especially noise requires proper management and control to avoid affecting the operations at work. For example, if a nurse managing a critical patient is exposed to noise, it can signal disruption of the flow of work (Sharti, 2020). It can endanger the life of a patient. Also, in the hospital setting, an alarm of danger or ambulance siren requires an urgent response. These noises signal an urgent reaction and responses from the team. Any delay can cost lives. Therefore, verbal communication is a critical blend in advancing the cause of nursing operations.
[bookmark: _Toc111674394]Written Communication
This type of communication allows the sender to transmit thoughts and ideas through symbols. These individuals can use transactional written communication where a sender expects the receiver's feedback (Lieberman & Schroeder, 2020). It may entail seeking clarification about an activity. Written communication can manifest in different forms, including letters, newsletters, emails, instant messages, memos, and forms (McDuffie, 2013). The management always uses memos to communicate with junior staff. Many employees value this type of communication.
[bookmark: _Toc111674395]Nonverbal Communication
It is a type of communication where a sender uses nonverbal patterns to communicate. For example, a sender can use facial expressions, artifacts, handshakes, oculesics, gestures, or body language to convey a message (Tuckman & Harper, 2012). In most cases, people use nonverbal communication to emphasize their verbal message.
[bookmark: _Toc111674396]Visual Communication
The type of communication allows senders to convey messages through visual elements. In most cases, people use images, illustrations, and data visualizations to convey their intended meaning (Morgan, 2016). It can involve the use of data charts, flow charts, mind maps, prints, infographics, or videos to communicate. In my workplace, the use of illustrations and images is critical. I needed to apply this illustration to manage patients and explain their conditions.
[bookmark: _Toc111674397]Active Listening
This communication type refers to paying attention to the facts and figures of the message. It ensures an individual becomes actively engaged in a conversation and concentrates on it. In this case, the receiver reflects on the message or values the person's feelings. McDuffie (2013) observed that active listening entails information listening, rapport, empathy, and critical listening. Active listening skills are critical for anybody in an organization. It provides an opportunity for an individual to resolve conflicts or disputes in the workplace. Active listening involves paying attention to the views and opinions of another person. Adair (2009) established that active listening allows team members or employees to connect with others. It has become a universal competency expected of every consummate professional (Belbin, 2012). Active listening requires that an individual have an open mind by making notes of phrases from others. Therefore, by displaying active listening, I could understand and interpret the message at work leading to the delivery of quality patient care.
[bookmark: _Toc111674398]Advantages and Disadvantages of Technology in Communication
[bookmark: _Toc111674399]Advantages 
Technology and new developments in the workplace make lives easier for nurses. First, the technologies have improved communication in nursing because they allow nurses to communicate and address health concerns. For example, video chats have allowed nurses and patients to connect and speak face-to-face (Alotaibi & Federico, 2017). Second, technology transforms the education of nurses through technology-enhanced personalized-learning experiences (Sharti, 2020). Technology revolutionized classroom teaching by enhancing communication and research. For example, nurses can access new tools, such as virtual classrooms, online-based simulations, electronic training mannequins, applications, and other guides online.
Third, technology in communication improves treatment. Healthcare Pros (2019) reiterated that technological advancements transform nursing care. Apart from improving communication with patients, technology has enhanced treatment. For example, nurses use hands-free communication technologies, electronic IV monitors, drug management technologies, portable defibrillators, and other new technology tools to improve treatment efficiency (Healthcare Pros, 2019). Finally, Motolani can benefit from technology by keeping records. For decades, healthcare has experienced challenges in keeping records manually. Hospitals keep the health data and statistics of the patient in folders or cabinets. Sometimes, these providers store the patients' data in online spreadsheets. However, these providers reported extreme challenges, including damaged, stolen, or lost data. The emergence of electronic health records (EHR) has enhanced the work of health care practitioners. They can keep and track patient data accurately and safely. Adopting the new technology has reduced cases of medical errors because of accessible, safe, and secure.
[bookmark: _Toc111674400]Disadvantages
The introduction of new technology in Motolani could present some drawbacks. First, the organization can have challenges in setting up and making the internet accessible. Not all patients are tech-savvy or lack mobile phones (Hartley, 2020). Since many nurses could be relying on technology to connect with clients, it is critical to consider the challenges of patients accessing the internet, using video visits, or making applications. Alotaibi and Federico (2017) added that the challenge could be a barrier to health professionals offering quality care and communicating or interacting with their clients. Second, malfunctioning equipment or failures could be a real challenge for Motolani. Technology is efficient but can disappoint and derail operations. If Motolani opts to rely on these technologies to run its operations, it can be affected by malfunctions. In this case, the organization can establish a backup mechanism to guarantee patient safety and care.
Third, the technology works at the mercy of electricity and hidden servers. Power servers and the internet define the success of technology in healthcare. Sometimes, connectivity challenges and weather can compromise the situation. Also, natural disasters can make the technology servers vulnerable, including in a nursing setting where virtual technology and simulations happen. Healthcare Pros (2019) added that new technology also affects hospital operations, particularly when video calls collapse or procedures that need new technologies fail. The outcome can be disastrous. Finally, technology can breed incompetency because if people over-rely on it for everything, nurses can lack attention to the expected operation. For example, many people prefer using these technologies because of their smartness, accuracy, and fastest. These technologies can reduce medical errors, but they can never eliminate errors or mistakes (Sharti, 2020). Human efficiency is critical to achieving quality and safe patient outcomes. In this situation, technology can never guarantee health practitioners the final say in any decision at Motolani. These practitioners must diagnose, treat, and offer care plans to check on the safety of their patients.
[bookmark: _Toc111674401]Conclusion
Communication is the backbone of any society or workplace. However, poor communication is always evident in these settings leading to conflicts. It calls upon involved parties to utilize different strategies to resolve the challenges. Interpersonal skills can be relevant in solving workplace conflicts. In health care, for instance, mistakes and errors can be costly. Nurses require technologies to reduce medical errors. Despite the benefits of technology, there are unique challenges worth considering. The article highlights the benefits and costs of using technology in Motolani. Overall, technology is necessary for communication and workplaces. It guarantees efficiency and productivity. Therefore, investing in these technologies, like video chats, emails, social media, and EHRs, can benefit providers and patients.
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