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[bookmark: _Toc534459040]EXECUTIVE SUMMARY	                                                                          Walmart Inc is a Global retail corporation that operates large warehouses and discount superstores. The company was formed to provide and sell goods to consumers at fairly lower prices even for the poor customers. Walmart was established in 1962 at Arkansas, United states by Sam Walton. With 2.3 million employees globally, Walmart has 11,700 stores in 28 countries worldwide. Walmart for the 6th year in a row is ranked number one in Fortune 500 list with revenue of $500.3 billion. (Mejia, 2018)
Walmart Inc which was established in the United States has over the years strived to penetrate to other markets in other countries successfully to become retail giant globally as a result of strategic decision making and investment. Walmart has kept its long existence culture and tradition and that has seen the retail giant high on the retail ladder till date. This report brings out the SWOT analysis for our company and how it transforms the company in decision making. There are some macro-economic factors that contributes to the success of this organisation. This reports explains the macro-economic factors via the PESTLE analysis.
 As US-China trade war escalades, Walmart is likely to be affected as tariffs on Chinese imports affect Walmart’s profit margin hence having Snowball effect on price of products for consumers.
With their effective global supply chain and its efficiency, Walmart should continue to expand its business in developing market to exploit its economic opportunities.
This reports also enumerates some recommendations and suggestions Walmart needs to take on board in order to dominate the global market.
In conclusion, Walmart has been very successful since its formation in 1962. The retail company has expanded globally and still trying to expand more. With its current rank by Fortune 500 as number one means they are really successful.


[bookmark: _Toc534459041]INTRODUCTION
[bookmark: _GoBack]Walmart Inc is a Global retail corporation that operates large warehouses and discount superstores. The rational behind the formation of Walmart was to provide and sell goods to consumers at fairly lower prices to meet the pocket of poor customers. Undoubtedly Walmart is classed as the largest organisation globally in terms of revenue ($500.3 billion) (Fortune, 2018). The retail giant which was established in 1962 by Sam Walton has 2.3 million employees globally. Walmart which is an American based public Company operates a cluster of supermarkets and markdown subdivision stores. In terms of grocery it is considered the largest in the United State. Walmart Inc has 11,700 stores in 28 countries worldwide. In a week Walmart serve over 2 million customers. The Company still leads in employment opportunities and also engages in lots of charity work (Walmart Inc.com).

Goods and services
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[bookmark: _Toc534459042]CULTURE OF WALMART AND ECONOMIC ANALYSIS
Culture is defined as a set of beliefs assumptions and a way of life. Walmart has a culture which are adhered to by majority of the staffs. A former CEO in 1962 categorised Walmart’s culture into 4 which are still adhered to in every areas of Walmart’s operations. (Culture,2018)
   Respect for People: 
“Our people make the difference is not a meaningless slogan - it is a reality at Wal-Mart. We are a group of dedicated, hardworking, ordinary people, who have teamed together to accomplish extraordinary things. We have very different backgrounds, different colours and different beliefs, but we do believe that every individual deserves to be treated with respect and dignity” (Culture, 2018) 
Client service: 
“Wal-Mart's culture has always stressed the importance of customer service. Our associate base across the country is as diverse as the communities in which we have Wal-Mart stores. This allows us to provide the customer service expected from each individual customer that walks into our stores” (Culture, 2018) 
            Drive for excellence: 
“The key to success is in improvement in ourselves, with new ideas and goals, that can make us reach further than we have ever thought before. Trying to find new and innovative ways to push our boundaries and constantly improve is a way to achieve that” (Culture, 2018) 
            Loyalty
“Moral principles, such as being honest and keeping your words, are the values, that the company strives for. Integrity means doing the right thing at all times no matter the cost. Building a reputation of integrity takes years of hard work, but it can be lost in just a drop of a second”. (Culture, 2018)








Belief and shared Values of Walmart
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WALMART’S ORGANIZATIONAL STRUCTURE
[image: ]

(Walmart Inc., 2018)

WALMART’S KEY STAKEHOLDERS 
 Stockholders: These are group of people who have economic interest or stake in Walmart. They are the shareholders of Walmart and are keen on seeing a return on their investment. They always want to see rise in value of their stock and see dividends which is not always the case in the business world. Walmart will pay $2.08 per share yearly in four quarterly instalments for 2019 fiscal year (Annual report,2018).   (Walmart Inc., 2018)
Walmart Executives: Company’s executives like stockholders also have an economic stake in the company. Some executives in the top also received stock options as part of their salary. They also envisage to see a rise in their stock value.
Workers: Employees of Walmart like any other employees of other Organisations also have economic stake in the company. All employees seek to retain their jobs in order to earn a living and also earn a career out of their job and that makes them stakeholders as well. The well being of the company is their utmost priority as they get their remuneration from the profit returns of the company. Walmart has made effort to improve life for its workers in recent years as the company had a lot of backlash from employees. The company raised the minimum wage to $9 in 2015, in 2016 it went up to $10 and $11 an hour in January including a paid family leave plan earlier this year. However, the company has discouraged employees formation of unions. (Walmartfacts,2018)
Locations of the companies in the community: Walmart operates in various communities and all these communities has interest in the success of the organisation. Communities interest is vital because they don’t only depend on Walmart for job opportunities but also where they can buy their everyday groceries at cheaper prices. The absence of Walmart in these communities may lead to increase in unemployment and the inability to purchase their goods at lower prices as the company provide all the time.
Customers: consumers of the company are regarded by Walmart as the most important stakeholders. They also have stake in how well Walmart is doing and their grievances must be attended to at all time.
Non -profit organisations: Non-profit making organisations also have market stake in the progress of Walmart. Walmart foundation provide non-profit making organization with source of funding. The sustainability and the well being of the foundation is also based on the performance of Walmart. They get 97% of their funding from Walmart Good works foundation for programs that deal with community, education environment and children (Walmart foundation, 2018)
Online Retailers: online retailers also have stake in the performance of the organisation. In September 2000 Walmart closed down their website to be able to reconditioned their site. But with Walmart switching to e-commerce, online retailers will have a massive stake as well. 
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Source: Walmart Inc., 2018.

STRENGTH: Walmart is known to have a strong brand reputation, which is globally known within the retail industry. It is unarguably the leader in retail market with most stores and revenue. The size of the organisation has achieved economies of scale by sharing its fixed costs over lots of goods. Customers enjoy this by buying products at a very low prices which is incomparable to high prices their competitors give. Walmart has launched several programs which include (EDLP, roll backs, saving catcher, Walmart pickup and money back guarantee). These programs have helped the company to satisfy customer’s sovereignty and achieve price leadership. Walmart is focusing on meeting customers demand even at their door step by establishing themselves into the online business (e-commerce retailers). In 2014 Walmart’s e-commerce revenue was $10 billion which includes domestic and international sales, 2015 it was $12.2 billion, 2016 it rises to 13.76 billion and 2017 e-commerce sales grew to over $16 billion, 2018 total sales have not been revealed yet. The company’s e-commerce website is ranked as the 5th e-commerce website in the U.S. Even though is still yet to match up with its competitors, Walmart company is significantly expanding its e-commerce operations. Walmart still ranked 1st on retailers globally. Walmart has a better and well structured decision making for inventory and customer relationship management as well as supply chain management efficiency. (strategic management insight,2018).

[image: ]WALMART’S FINANCIAL PERFORMANCE[image: ]

SOURCE: MORNING STAR

The company is good financial standing, Walmart’s liquidity indicates that they are solvent and can meet all its short-term obligations. meaning they have a positive outlook in the future.

WEAKNESS: Walmart just as many companies are faced with constant complaint and law suit. These legal suits are normally in relation with treatment of workers, different in wages, discrimination and benefit issues etc. which tarnishes the reputation of the company. Another area of concern is that the company has little differentiation which has a negative influence on the company in the long-term basis if commodity prices would increase (strategic management insight, 2018). These areas of concerns must be dealt with urgency.
OPPORTUNITIES: Walmart has shifted its interest in the establishment of a successful e-commerce retail strategy which may intend attract new customers yielding in higher sales. The company also plan to expand internationally. Currently it has more than 6200 retail unit outside U.S. with 55 banners in 27 countries serving more than 100 million customers every week (Walmart Inc. com). The banking industry is another area where Walmart has to consider as they receive a lot of payment from customers from debit and credit cards on monthly basis that will help Walmart to save lots of money from third parties.
THREATS: There are some threats Walmart needs to address for the company to maintain its goodwill and market share. The grievances from their workers and some customers must be attended to as that could tarnish the company’s brand reputation won over the years. The low pricing strategy of Walmart is their main competitive advantage they have against their rivals, if the company do not work towards maintaining that, competitors will have urge over their loyal customers. Also threat from international basis should be considered such regulatory and binding laws. If Walmart improve their treatment on employees and customers better, they could overcome their threats and turn them into strengths (Walmart Inc .com)













TOWS ANALYSIS OF WALMART






	S O STRATEGIES
 
With Wal-Mart’s global recognition to expand Europe and markets in Asia 

· The integration of countries in the European union signifies a very good opportunity, because it will create a huge market. The rapid growth of Asian economy will produce substantial demands. Wal-Mart’s recognition of high quality with lowest prices will gain it the identification to expand.
Exert purchasing power to attain cost leadership.
· The large purchasing amount will make Walmart become the cost leadership. 

Utilize online retailing through its advanced technology and full range categories.

· Online shopping has become the next hot trend of the world, and Wal-Mart should use its advanced technology system and everything offering selling notion to consolidate its number one position of online retailer.







	WO STRATEGIES

More benefits should be given to workers based on Walmart’s growth (e.g. share option) to ease labour issues.

· To offer workers the share option may be a good way to redeem their low income. This will help motivate workers to work hard towards sustainable growth of Wal-Mart. Because the more profitable the company is, the higher the stock price will be.

Using the position of cost leadership to gain market share from its rivals.

· Wal-Mart is usually able to under-price its competitors about 15%, and thus it is a powerful weapon to gain the market share from competitors who have already entered the market, even though Wal-Mart entered into the market late (e.g. Asian economy).

Adapt excellent value chain system in European, Asian and other market.


· Although the American style value chain does not fit these markets, it is still hopefully to form an improved value chain based on the adjusting the old-fashioned system to adapt the new situations.
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Source: Michael Porter (1979) five forces, competitive analysis





BARGAINING POWER OF WALMART’S CUSTOMERS 
Walmart has weak intensity from customers in this area of the five forces set by Porter. This is because of the vast number of consumers which makes it difficult for customers to put pressure on the retail Industry. Again the diversity nature of consumers also make it harder for customers to negotiate prices offered to them by retailers. Walmart already has their product priced low even for the poor customer so that makes it more harder for consumers to ask for more.

BARGAINING POWER OF WALMART’S SUPPLIERS 
The bargaining power of suppliers has weak force intensity on the retail industry. Suppliers who are in charge of supplying materials that Walmart needs for its operations has competition among themselves hence weak force for retailers. Again Walmart with its largest market share has a huge section of suppliers to choose from because there are a lot of suppliers out there who will embrace working with Walmart. In this case Walmart rather has a bargaining power over most of its suppliers.

THREAT FROM SUBSTITUE PRODUCTS
Substitutes in the market has not got more variety of products and services than Walmart furthermore the other substitute in the market can not beat the low price strategy of Walmart. There is moderate substitute out there in terms of e-commerce but still can’t much the low price of Walmart. In general threats from substitute is weak.
THREAT OF NEW ENTRANTS
Threats of new entrants brings strong force intensity to Walmart. Small retailers can enter the market and pose treat to giant retailers due to the following reasons convenience, brand and location. Such small retailers do not need huge sums of capital to operate. New entrants who are already aware of Walmart dominance will produce high quality brands that will attract customers and will always have Walmart as their retailer to beat making it more strong force.
COMPETITIVE RIVALRY 
The competitive rivalry is very aggressive and this brings strong intensity to Walmart. Competitors already in the industry has variety of products to offer consumers. Some are big others are small but yet they all have their strength. This means that Walmart needs to work on expanding more globally and keep having customers at heart to remain top in the retail industry.

[bookmark: _Toc534459045]WALMART INC PESTLE ANALYSIS
POLITICAL FACTORS: Expanding to other international markets makes the retail giant liable to face political issues. Countries with political stability may pose as an opportunity for Walmart. Nations with pollical support for globalisation also pose as opportunity but when there is pressure from government for higher wages, that will be a threat. (Rowland, 2017) Also, UK’s EU referendum as the economy’s soft patch (Brexit) has become a critical factor for companies. UK leaving the EU means there could be a halt in the free flow of products and services, materials and labour will probably stop. Walmart’s sales and profit margins will be affected because cost in production will increase.
ECONOMIC FACTORS: Economic environment has a massive contribution to the success  of an organisation. Taking steps to address them is very prudent. An organisation’s thriving can be affected by the condition of domestic and international economies. (Jobber,2007, p.81). 
Indicators like unemployment needs to be addressed, when the economy is in recession, sales of Walmart goes down so there is no need to employ more workers. Rather when the economy is boom and demand is high Walmart needs to hire more workers this is cyclical unemployment Walmart has to make a decision on laying off workers to cut down production cost to maximise profit. (Jain, 2011)
Higher interest rate affects consumer demand which will intend affect inventory turnover of Walmart reason being cost of sales and production will be high. Walmart will have to decide on prices to consumers as it could be raise to combat reduction in profit. (Scott, 2013)
Inflation rate: inflation in the economy will make more money chase few goods thus more retailers will chase few suppliers making supply materials expensive which will then increase cost of production to have effects on prices for customers.  Walmart will have to raise their prices in order not run a loss.
Exchange rate: unstable currency in Walmart situation if the Chinese currency is not stable it will affect cost of production and then have effect on the prices on consumer product. Walmart will have to either reduce prices or keep it as it is to maximise profit if the Chinese currency depreciate against the US currency.
SOCIAL FACTORS: Social challenges faces Walmart as we have seen a tremendous change on consumer demographic over the years. The current generation are switching to healthy style of living which will serve as opportunity for Walmart. Also cultural diversity is also another opportunity. Walmart should utilise these opportunities by producing more healthy products for consumers. More products should be expanded to cover various cultural diverse. (Rowland, 2017)
TECHNOLOGICAL FACTORS: 21st century has seen most retailers embarking on online shopping Walmart is leveraging technological information system to its advantage in supply chain management and e-commerce retailing. (corporate. Walmart .com) Walmart should extend its online purchases (e-commerce) to reach majority of customers if not all to boost its sales.
ENVIRONMENTAL FACTORS: All businesses across the globe are keen on sustainability. Walmart takes delight in procuring the supply chain, waste management, packaging and all other areas. For instance, in 2015 Walmart introduced zero waste strategy to adapt the reuse of waste materials. In addition they must improve efficiency in their operations.
LEGAL FACTORS: Retail firms should abide by laws of any country they operate in. Food safety regulations and employment regulations in other countries will serve as opportunity for Walmart. For Walmart to utilise these opportunities, they should address the current HR issues they have been facing and also continue to produce quality food. (Rowland, 2017)

[bookmark: _Toc533886367][bookmark: _Toc534459046]MICROECONOMIC DECISION OF WALMART
Demand and Supply: The low-price cost of Walmart products is the main booster for consumers and the secret behind their success as that is the main drive for the demand of their products.
In spite of the active demand for their products, Walmart is still not satisfied with the current traditional retail industry, the company is shifting its attention more on the e-commerce sector. Investors of Walmart In October 2016 were informed that the company will invest more on its online operations and cut the number of new stores in the coming year. Amazon is already doing well with online operations and Walmart considers Amazon as its strongest competitor when it comes to e-commerce industry. Microeconomic theory is the strategy Walmart is using by focussing on the allocation of inputs, conditions of uncertainty, new market equilibrium, and consumer preferences.  There are some core microeconomic factors Walmart needs to address (Cost Cutting, Everyday Low Prices and Roll Backs, Incentives)
Cost Cutting: Walmart has urge over their competitors in terms of pricing, to maintain this price leadership the need for cutting cost both external and internal is very prudent. Unnecessary spending during production will help reduce production cost and maximise profitability. In that no need to increase prices of their products.
Incentives: Walmart has to offer more incentives to vendors that are willing to spend more money in terms of promotional Dollars. This will make Walmart maintain their price leadership in the market much better than competition.
Every Day Low Prices and Roll Backs: Walmart has become the world’s largest and arguably most powerful retailer with highest sales, inventory turnover and operating profit of any discount retailer. Walmart also gets best price of products from suppliers using strategist sourcing to find product at the best price from suppliers. Walmart then establishes strategic partnership with most of their vendors, offering the potential for long term and high-volume purchases in exchange for the lowest possible prices. (Walmart corporate, 2018). More pressure on vendors will make them lower prices while margins are kept high.
Customers: Salaries of current workers must be increase to control turnover and also utilise the workers for overnight stocking. This will motivate their workers and reduce their constant protest.

[bookmark: _Toc534459047]TRADE WAR
Two or more nations in conflict over trade tariff on each other can be said to be trade war. (businessdictionary.com, 2018) 
Trade war normally happens when the countries involved has imports and exports of their own nations to improve. The nations involved must reach a compromise else the tendency of increasing the cost of certain imports.
A trade war is an economic conflict resulting from extreme protectionism in which states raise or create tariffs or other trade barriers against each other in response to trade barriers created by the other party. Increase protection causes both nations’ output compositions to move towards their autarky position.
A country wins a trade war if it experiences higher welfare in a world of optimal protection than it would under global free trade. If a country wins a trade war, then it will mostly go against attempts to bring in free trade and is more likely to disagree to the abolishing of trade barriers without a compensatory transfer payment. Johnson 1953-1954 demonstrate that a country can gain relative to free trade from setting a nonzero tariff even in the face retaliation by its trade counterpart. So, a country of sufficient high elasticity of import demand relative to their trading counterpart will win a trade war.


[bookmark: _Toc534459048]US-CHINA TRADE WAR
Washington has imposed tariffs on billions of dollars’ worth Chinese goods this year, with Beijing responding in kind.
Most recently, Mr Trump imposed sanctions on $200bn (£153bn) worth of Chinese goods, including handbags and bicycle tires, while china retaliated by imposing levies on US goods including soybeans.
The World Trade Organisation has warned both countries that the tensions pose a threat to the global economy as full-blown trade war between these two countries may arise. (Morrison, 2018)
Most groups have clearly shown disagreement with the steps Mr Trump is taking as the outcome may not yield a great result. US-China Business Council senior vice president Erin Ennis said that Mr Trump is more than likely to announce more tariffs, given his repeated threats to do so. But she said the group representing US companies doing business in china to use this time to get the best before the Trump-Xi meeting to figure out how progress can be made on substantive issues. (Morrison, 2018)
China’s commerce ministry said “it deeply regrets” Mr Trump’s new tariffs.
China warns that US insistence on increasing tariffs bring new uncertainties on bilateral negotiations. Beijing has said it will impose tariffs of $60 billion of US imports if Washington imposes this latest round of import levies. While the US imported $500 billion worth of goods from China last year, (2017) China only imported $130 billion worth of American product which makes China’s countermeasures more qualitative. Anon (gbtimes.com, 2018)
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Trade deficit
 The difference of how much a country (A) buys from another country (B), compared with how much country (A) sell to country (B) represents trade deficit.
Records shows US has a massive trade deficit with China.
In 2017, it stood at about $375bn. which Mr Trump is clearly not happy about that.


It is argued that Mr Trump is doing all this because of trade deficit. He wants to cut off trade deficit with china hence imposing of tariffs.
US is in trade deficit with China but economist suggest trade deficit is not a bad thing. 


[image: US trade in goods with China]
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The trade war between US and China directly affects most company’s which Walmart is not an exempt. The expansion or increment of tariffs on imports from China will hit its customers, suppliers and the US economy as a whole. 
Walmart is among the retailers that has been sounding the alarm of the back and forth tariffs. At the moment they have been able to manage with the current tariffs in place. “we try to go up as little as we can and as late as we can for customers but there are some categories where overtime this will show up” McMillon said. (Fox, 2018).
Walmart and other retailers like Target have been warned to raise prices or take the hit as the current tariffs may send them to face a difficult option. They can either absorbed the higher cost from tariffs by taking a hit to their profit margin or they can pass increase some of their prices for customers to bear with it. (Meyerson, 2018)

Walmart like many other companies need china to be able to operate fully. Most of the products in the retailers stores needs its parts manufactured and imported from China to be assembled and finish production in America. Electrical appliances like fans and also bicycles all has most of its parts imported from China before production can be complete to be put on sale. Increasing tariffs on these parts will raise the price customers will pay in the shops on purchase. 
Although Walmart can buy some of their products such as bikes from American manufacturers, not enough of them are produced in the US to satisfy demand. Even with 25 percent imposed tariffs, purchasing bikes with parts from China will still cost less than suppliers shifting production completely. (Perry, 2018).
Despite the fact that Mr Trump is using tariffs to push firms to manufacture more goods in the US. It is still not feasible for carefully planned supply chain to meet demand as retailers need six months or more to place demand and for that demand to be satisfied in terms of production. 
Walmart’s $500 billion sales in 2017 has over $50 billion linked to imports from China and investment with trait from Chinese businesses. This means Walmart will struggle with the question of pricing in a big way. 
In a nutshell, Walmart vehemently dislikes increment of product prices, an organisation that controls 10 percent of the US retail Market and has customers falling below middle-income Americans.	


Patent Issue
The IMF boss has waded into the US – China trade’s part condemning tariffs and protectionism and warning government that global growth will slow. Christine Lagarde furtherly warned that Government needs to stay away from protectionism as imposing tariffs hurts all with customers who are poor getting affected most.



IMPLICATIONS
IMF has warned that global growth is not enough to withstand a trade war. “the global while still growing has hit a plateau and may not be strong enough to withstand trade tensions”. IMF Managing Director Christine Lagarde. (Lee, 2018)
Some of the risk highlighted by the IMF has already started materialising especially from the rising trade barriers.

ACTUAL IMPLICATIONS
If the tensions spotted by the IMF escalades, the global economy will take a significant hit. In addition, Worsening trade tensions could also trigger another global financial crisis IMF warns.
The implication on this trade war to consumers is that prices of products will increase and that will drop customers purchasing power.

POTENTIAL IMPLICATIONS
The US-China trade war will not only affect these two nations as they are the two biggest economies on the globe. All other countries involved in the global supply chain and supply of raw materials to manufacturers will be involved in this dispute.
Emerging economies are largely to be involved as well as they normally form part of primary sector of economies.

[bookmark: _Toc534459050]RECOMMENDATIONS
Walmart should adopt more friendlier corporate attitude by addressing the constant law suit by its workers and rather attend to their complaints about low wages. Also Walmart should consider being more friendly to their suppliers and not aggressive. 
Walmart has to convert some of its current stores into distribution centre because most customers are shifting from purchasing from the traditional stores to online shopping. This will allow good and timely deliveries and increase delivery volumes. The downside of this recommendation is opportunity cost.  By replacing stores with distribution centres, in-person sales will be missing out. This could be countered by continuing in-store operations at a smaller scale while allocating a larger portion of the store for fulfilment.
As Washington is keen on imposing trade tariffs to China imports, Walmart should start investing in manufacturing companies on US home soil to avoid getting affected big time else their customers will start switching to other retailers for cheaper goods.
Threat of higher wages need to be addressed by Walmart as that will go against cost minimisation.
The need for more production and manufacturing centres different countries needs to be considered as relying alone on China can affect the retail giant as the trade war looms.
With their effective global supply chain and its efficiency, Walmart should continue to expand its business in developing market to exploit its economic opportunities. (Smithson, 2017)
For Walmart to dominate the global market, they should also pay attention to the production of more healthy foods and more organic products as consumers are switching to healthy lifestyle of eating.

  

[bookmark: _Toc534459051]CONCLUSION
In conclusion, Walmart has successfully seen improvement in its strategies. The company is currently ranked number one in the retail industry and the largest in the world. Walmart follows cost leadership strategy which point out its pricing strategy “Every Day Low Prices”. The size of the company has seen it benefit from economies of scale due to its wider operations across boundaries. The cross-docking inventory system has turn out to be extremely productive.
Walmart Inc has continuously proven to be dominant not only in the American market but also in the global market as efforts in its expansion has yielded positive results making it top the global retail industry.
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