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Executive Summary 
The assignment covers the following criteria
Introduction 
In this section focuses on the general talking about the development of critical thinking in workplace and how the employees need to accomplish their work through the critical thinking. 
Chapter 1.1 
My focuses on this chapter about to identify my management theory in my workplace role. Specially it is all about my critical thinking skills, definition of key concepts which is about difference between beliefs, attitude and values and also talking about the critical assessment on a management theory in my workplace role.
Chapter 1.2
In this chapter, I have to talk about my behaviour in the workplace through beliefs, attitudes and values. Also to explain the critical assessment which is impact on my role. Talking about a few areas of management theories which can be scientific and bureaucratic way to my relevant role in my workplace. And if there are any opportunities to link management theories to my role. 
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Introduction
A critical thinking is liberal and aware of choices; tries to be very much educated; judges well the validity of sources; distinguishes conclusions, reasons, and suppositions; judges well the nature of a contention, including the adequacy of its reasons, suspicions, and confirmation; can well create and shield a sensible position; makes proper elucidating inquiries; figures conceivable speculations and plans tests well; characterizes terms in a route fitting for the specific circumstance; makes determinations when justified, however with alert; and incorporates all things in this rundown when choosing what to accept or do. Basic scholars are obligated to mind that their conviction be valid and that their choices be supported, care to show a position sincerely and obviously and think about the poise and worth of each individual (Ennis, 1996).
Critical thinking is a typical part of association statement of purpose and result evaluation. With globalization and the expanded speed of business, representatives at each level are confronting an undeniably complex stream of data. Work settings are evolving quickly, and representatives are moving into new parts, regularly with constrained heading. Representatives can never again depend on others to settle on key choices. In such circumstances, workers regularly should make independently without anyone else, and rapidly. Furthermore, the choices must be great ones. On the off chance that they miss the mark, there might be no opportunity to recoup. Great choices require concentrating on the most important data, asking the correct inquiries, and isolating dependable realities from false presumptions, all components of basic reasoning (Judy Chartrand, n.d.).
In this academic course teaching us about identifying management theories which is relevant to my workplace role and impact of beliefs, attitudes and values on my own workplace behaviour. These are will help to make decisions for my future employment and studies. 

1.1 Identifying a management theory relevant to my role
The difference between Beliefs, Attitudes and Values : As a human being, I have my own particular arrangement of beliefs, attitudes and values being taken after from the begin that show my identity and how I see the world. Being as a junior team leader in my workplace, working with staff and customers with various convictions, attitudes and qualities should know and arranged to receive the expert esteems and not force my own particular perspectives on association's staff or customer. 
Beliefs are simply the suspicions we make, about others on the planet and about how we anticipate that things will be. People or customers have their very own beliefs that impact all part of their day by day lives like for instance the way people dress, it can be affected by religious convictions and cultural or social and traditions. Each individual do not generally concur with each other about various esteems and convictions, in any case, individual should think basically this is the way they raised by their precursors, so the individual need to regard their convictions.
Attitudes are the set up methods for reacting to individuals and circumstances that we have educated, in view of the convictions, qualities and suspicions we hold. Our disposition wind up show through our conduct. In the event that we have great attitude about something, we regularly have great outcomes like in the work environment in managing customers we should regard them as though they are our family since I generally remember that if my family is in their place. Just thinking that if we have negative attitude from few people around us will objection which is not good for individually.
Values are about how an individual has learnt to think things should be or individuals should carry on, particularly regarding characteristics, for example, trustworthiness, uprightness and transparency. For us to have the capacity to create basic reasoning, we ought to have certain confidence esteems, moral conduct and positive mental state of mind towards our work or colleague in order to think of a correct choice and consistent thinking.
For the future manager, it is great practice to think possess beliefs, attitudes and values and hold it in settling on choice. To assess the different issues in the working environment I ought to have a superior comprehension of fundamental rationale and the procedure of basic reasoning since they are basic in settling on great choice and building easygoing connections. Like for example, in managing disagreement between staff, I ought to measure the issue by surveying and assessing the upsides and downsides of the contention and in settling on choice, I ought to basically think and touched base in a decent choice that will not be predisposition to the two sides. At the point when contention between staff is available, I should manage it smoothly in a self-assured and proficient way (Taneja, 2016); (Ukessays, 2015).
A theoretical model of Beliefs, Attitudes and Values : A theoretical model of beliefs, attitudes and values is a psychological consistency theory, which demonstrates that a individual's convictions, mentalities and qualities must be in balance with each other, and further explains what the significance of this is while demanding to influence a person. This kind of theoretical model is likewise imperative since it proposed an answer for the state of mind conduct inconsistency issue. It is very important to understand what are these all about and linked with each other.
The attitudes, beliefs and values theory gives an answer for the state of mind conduct mismatch. After all, a subject's disposition towards a protest and a similar subject's view of a specific circumstance must be resolved. As per the attitudes, beliefs and values theory, the subject shows a specific state of mind in circumstances in which the conduct associated with this attitude is honoured, and likewise, the subject does not display a mentality in circumstances where the conduct is penalized.
For instance, a child can understand in an attempt to get new things, like toys, video games from his/her parents is behaviour which can be crying or listening parents order. It means that he/she realizes that this conduct (crying) associated with its relating state of mind will not be fulfilling and rather could see him get punished. Correspondingly, a child's parents might reward him/her if he/she did certain tasks would probably do as such on the grounds that the conduct of being useful (Aditya, n.d.).
My workplace role and identifying management theories : I am working at well known car park company as a junior team leader in London. The job is about to maintenance and controlling the car park premises such as checking the payment equipments, fire exits and customer services. Also working along with managerial individuals where I can give my opinion to improve our business strategy so that is make me to learn something about how to work with managerial side. As working front line staff, I am responsible to give the staff’s  weekly performance report to my superior officer which is very important at my workplace. My working environment has a lot of individual job which I have to make decision alone even asking my manager to get an opinion from him. But this is my everyday work to know what is good or bad even though my superior colleagues give me their individuals opinion. 
If I talking about the management theories which are actualized to help increment company's efficiency and administration quality. There are few managers utilize a particular proposition or idea while actualizing techniques in the working environment, they generally utilize a mix of various speculations, contingent upon the work environment, reason and workforce (Hawthorne, n.d.). 
My workplace role is quite similar of two theories of management style : Theory X and Theory Y. These are McGregor’s X-Y theories which are two major ways to deal with managing individuals. Majority of managers are using theory X and for the most part get poor outcomes. Knowledgeable managers utilize theory Y which delivers better execution and results and enables individuals to develop and succeed. 
Theory X is about authoritarian management style, such as:
1. Few people do not like work and avoid it;
2. Forced to work with the threat of punishment until company’s reach the goal;
3. Some people to avoid responsibility or to be directed.
Theory Y is a participative management style, such as:
1. Working as normal as possible;
2. Do not fear any threat of punishment or external control, applying self – direction and self-control to achieve organisational goals;
3. Need to be committed to achieve goals and get rewarded;
4. Sometimes people seek and accept responsibility; 
A management theory relevant to my workplace role : It is my conviction that individuals should assume liability for their own particular execution with direction from manager or team leader when required, that apply with theory Y, that individuals will put forth a concentrated effort control and self bearing in quest for authoritative goals without outside control or the risk of discipline. In all actuality this is not generally the case, as I have a few colleagues would not accomplish their goals if as a junior team leader did not control them and test them constantly, I have seek to give these colleagues a free submit dealing with their own particular execution but they have neglected to accomplish this to some extent is because of individuals willingness requires, there are a few people are not headed to succeed or work to live and in the event that they do not achieve objectives then this does not upset them. At the point when this is the situation it is hard not to fall into theory X. As I have just said not every person is headed to accomplish goals, my collaboration remotely and do need a component of self-bearing to accomplish individuals work pressure, although having self-governance like this can for a few individual be anything but difficult to manhandle. When an individual from the group mishandled the framework and acted insincerely. Being that I esteem genuineness and uprightness this truly tested me and my belief in theory Y. I will follow theory Y because this make me more active and motivate (Academia.edu, n.d.).
Critical assessment on a management theory relevant to my role : Some of my colleagues have worked for an alternate team leader before and have discovered my work style altogether different from their past team leader because of various attitudes, beliefs and values. I belief that when somebody is utilized to carry out a work, as long as they have the correct preparing to carry out the activity and are able then they ought to complete the work. I have dependably had the attitude that will help and I can to enable them to accomplish their objectives however I will not carry out the work for them, I am cheerful that if somebody who performs well regularly and get somewhat behind on a duty I will assist where I can. But in case I realize that somebody is not carry out the job properly every day then I will not help the activity for them, I will assist and guide with preparing to guarantee the skill is there however I do not trust until I see any improvement in their activity. 
One of my co-worker has unlike convictions in comparison to me; he trusts that if he continues to support for the less performers then his fellow workers will help him and will begin taking the necessary steps themselves and after that he will get more help from them. He is on holiday right now so his co-workers are working with different team leaders or managers. The colleagues that were failing to meet expectations are still failing to meet their predictions and have thought that it was extremely hard to change how they individually function; they have been directed to comprehend that the team leader or manager will advance in when an issue emerges.
As I would see it that I think this team leader and manager would clarify the theory Y as the way he works and to take any steps for ensuring targets are accomplished by supporting the group and finishing the job for them. Also it is very important to read the theory and individually taking the liability for accomplishing the objectives to guarantee that theory X was never connected. In any case I would contend that what he is really managing is theory X because he is doing his own job perfectly and not enabling the group to build up their abilities. If I trust that the observation others have of me is that I am filling in as theory X, anyway I work most of the time on theory Y. I have finished an experiment on it and this goes down my contention. This team leader attitudes and values are similar of mine in regards of trustworthiness and honesty however the distinction is that he will probably assume the best about them than I am. I would examine altogether to discover reality. So theory X while I am genuinely nice I do trust that it has a place in administration (Academia.edu, n.d.).

1.2 Critically assess the impact of beliefs, attitudes and values on workplace behaviour
Beliefs, Attitudes and Values on my behaviour in the workplace : My attitude and behaviour to all circumstances is influenced by my values and beliefs and I think that once in a while my values and beliefs can be altogether different to others that I manage as a junior team leader. I trust that individual should assume liability for himself. I esteem genuineness, uprightness and trust these to be an essential identity quality to have. Because it is very important to carry these values and beliefs for everyone. 
I frequently need to request data from my group which is about their execution and things they expected to do by a specific time. I have discovered that not every person can be depended upon to assume liability for their task and will all the time attempt to accuse another person or even say that they had not gotten the right data which I know is false on the grounds because rest of others have gotten the data. I have likewise had understanding of somebody lying and disclosing to me that something has been done when it obviously has not. Presently not being the sort of individual that will timid far from struggle I have tested the people on the issue. I can support somebody who is straightforward with me and I can give them additional opportunity to finish the work, but when somebody has deceived me my disposition and conduct changes as I never again feel I can believe them and I realize that I need to approve whatever they have said individually to be valid. Obviously, in this situation they make me less eager to work with them and not to be trusted.
 I perceived that I was not getting the best out of them by carrying on along these lines and understood that my convictions as a junior team leader were plainly altogether different to the staff, as their conviction was that I ought to be in charge of their execution and that since I was requesting data they would believe that If they disclosed to me what they thought I needed to hear then I would be satisfied. They simply attempted to satisfy me. I understood that I expected to believe them to do the things I was requesting that they do and I expected to impact them to come round to my mindset. I went to see them individually to talk about it with them. I simply asked them what they would do as a junior team leader. I requesting that they place themselves in a junior team leader role and to consider what their desires would be. I additionally attempted to motivate them to see that they were maintaining their own particular discussion and that they needed to give data to various team leaders keeping in right position and to pick up the trust of managers. Be that as it may they likewise clarified that occasionally the data that they need to provide for me is not generally precise. I comprehended their perspective and concurred that perhaps the data could be given on the arrangement that these things do happen however that I will not be glad unless they mislead me once more. Until that I have been monitor to watch a distinction in their work and improvement which I feel that I can believe them once more  (Ukessays, 2015); (Academia.edu, n.d.).
A range of management theories to my role in the workplace : I have different kind roles in my workplace but recognized as customer service junior team leader. As I talked about various type of working environment facing everyday which I need to take any decision very carefully.
 If I talk about one of the management theory which is very fundamental in any workplace as called as scientific management theory. 
Scientific management theory : This theory about scientific way of learning for employees. My workplace role was quite similar in this management theory. As I know that science is looking for logical things and find the way of solution in scientific way. The scientific management is very important to develop the employee ‘s logical instruction and advancement in scientific way, as well as close relation with other employees and management. 
I have few clear identification about the scientific management theory to my role in the workplace: 
· The way to deal with which staffs play out their errands ought to be precisely considered, the casual activity information staffs have had additional time ought to be accumulated, and methods for undertakings change ought to be tested.
· Each new technique for performing undertakings ought to be classified into all around organized principles and in addition standard working strategies.
· Staffs ought to be precisely chosen with the end goal for them to have the capacities and abilities required by any duty, and they ought to be prepared to do errand coordinating the overcome methodology and orders.
· Tasks must be reasonably and acceptably created to a level of practical execution.
My workplace role has another management theory which is based on organisational structure which is called as Bureaucratic management theory. 
Bureaucratic management theory : It is making compelling lines of authority and control, giving proposals to the advancement of definite standard and extensive working methods with scheduled assignments. This include: 
· Workplace roles or positions at any level ought to be involved in light of individuals' execution, not only for social level or individual contacts.
· The scope of the situation of each individual formal command and duty, and in addition individuals association regarding different positions in any association ought to be exactly indicated.
· The hierarchical structure of authorities is very effective when it is use of authority and the member of staffs know who to report to (Bohatala.com, 2017).
As I discussed about bureaucratic management theory which is the core organizational structure that every employees must follow and obey. 
Opportunities to link some management theories to my role : There are few managerial theories to follow which give me more opportunities to develop my personal skills, leadership skills, teamwork skills etc. 
As I am working on team leader level and managerial side, so I am interested to learn more about how to improve myself on leadership and management skills. These skills are same qualities but not working same ways because leadership is not administration and manager is a position of bureaucratic authority but not a leader. 
I would like to choose the theory X and theory Y because is the only way to guide individually about worker attitudes. I believe that a contemporary style of administration utilizing theory X and theory Y helps in managing the approaching of workers and a style is intended to help for administration style focused at worker's practices (Bohatala.com, 2017); (Hawthorne, n.d.); (Jhonson, n.d.).
There are opportunities to links management theories which will make me to gain good organisational role near future and to development of critical thinking. 




Conclusion
After all discussion about the critical thinking in the workplace which is a core organizational skill that teaches employees to address or think about their own particular learning and information exhibited to them. This skill will help to develop any organizational internal and external matters because it is a invaluable skill in numerous working environment situations (University of Essex , n.d.). I believe that critical thinking is a sorted out process that enables individuals to assess the confirmation, presumptions, rationale and dialect that underlie the announcements of others. Critical thinking might be difficult for starters, however if individuals study and practice hard then it is the most ideal approach to prepare and enhance individuals target evaluation with judicious idea in light of actualities.
I have difficulties at work depend on the situation and find out a logical way which I can find the right path to overcome from it. This academic course has helped me to learn about professional development in management theories which will help me for future studies and next employment role. It is an arrangement of opportunity for employees to verbally process and in addition to demonstrate what individually know. It is vital for both the employees and the employers. I think to become a critical thinker is a thing that does not give negative impact to us however, it is about acknowledge the test, start, practice, and progress as mastermind  (Ukessays.com, 2015).
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