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Streets Ahead Children’s Centre Association (SACCA) is a local Non-governmental Organisation (NGO) located in the Eastern province of Rwanda in Kayonza. SACCA ‘works to protect and rehabilitate children who have been living on the street as well as preventing them from reaching the streets in the first place.’ (SACCA 2019) SACCA originally had two centres one for boys and one for girls, but due to funding cuts the boys centre was closed, and the girls centre was kept open, as the girls face more abuse on the streets and are more at risk. The centre provides a safe place for the girls to stay and during my time there I observed a sense of family between the girls and staff that worked there. At the centres SACCA’s main focus is on ‘Rehabilitation, Reintegration, livelihoods and other programmes’ (SACCA 2019). This project Evaluation will look at the work SACCA are doing through their programs and what I experienced as a volunteer at SACCA, with a comparison of what I did as a volunteer to my role description that I was given before I left for Rwanda. 						Arriving at SACCA we were introduced to the director Mukamuyenzi Valentine, as the director she was very important to the operation at SACCA and played a key role at the Centre. Valentine was also our primary contact to the centre if we were to have any problems or questions. Valentine made us (Volunteers) a timetable of what we would be doing, when we would be doing it and with who, as we were quickly to learn that there was a slight language barrier between volunteers and the Girls at the Centre, and also with some staff members. This timetable was a useful instrument to us volunteers as it allowed us to plan our involvement at the centre and activities with the girls. It gave structure to our time at SACCA, although the timetable was not always followed, as other activities at the centre were not always considered, and we would end up doing other things or merging our activities together with the girls. This was not always a problem but highlighted the other things that the centre was involved with and events that were happening there also and that there were other things that staff members had to do. 						When arriving at SACCA for the first time it is made clear to me what their aims, objectives and mission is. There are many posters up in the main office where they are stated clearly, and the staff members also know them very well, showing how clear and important these aims are of SACCA. SACCAs aims and objectives are integrated highly into their programme that they provide ‘Rehabilitation, Reintegration, livelihoods and other programmes (Education and health)’ (SACCA 2019) all play an important role in bettering the future of the girls at the centre. Whilst I was at SACCA I observed a higher focus on the livelihoods programme that was in place at the centre. With there being a new building for culinary arts at the centre and classroom, this was built by people who were trained in masonry at SACCA through the livelihoods programme and were now employed by SACCA to carry out the construction work. Whilst at SACCA there was also a few training days for the livelihoods programme that they were preparing for, I did not attend as they were taking place the day, I had to leave Rwanda. The increased attention to the livelihoods programme could be due to the change in funding at SACCA where their main donner the World Jewish Relief (WJR) had changed the way they donate money and would now only fund the livelihoods programme at SACCA. During my stay at SACCA a representative of the WJR was also there to see how the programme was going and being implemented, this is also why I believed there to be a higher focus on the livelihoods programme. 							SACCA is a well-established NGO in Kayonza and within Rwanda, with many of the girls from the centre arriving from many other locations in Rwanda and not just in Kayonza. SACCA work hard to make community connections with others to benefit other local people also, which in turn will help them as an organisation. The work that SACCA is doing is sustainable and long term, they do not just provide immediate care for the children but also more long term support by providing them support, getting children to school, providing livelihoods training for roles that the children want to do and helping them either get back to their families or eventually helping them to get their own accommodation. 											My input as a volunteer was mainly doing activities with the girls at the centre. This involved doing sports, arts and crafts, and English coaching. My activities were outlined in the volunteer timetable and also in the volunteer role description given to us pre-departure. The activities that I did with the girls were planned out and there was a member of staff with me also for translation. With the arts and crafts activity I felt as though I was not much use but, it did allow me to spend time with the girls and be a part of them as a group. Through bring my own materials such as pencils and paper it allowed the girls to colour and draw what they wanted and be as creative as they wanted, it was also a more relaxed afternoon activity for the girls after school.						Sports activity I took a more leading role, teaching and showing the girls how to play a new sport to them, rounders. This was difficult at first, especially as there was not enough girls for a full team, this was due to the half days at school meaning not all the girls were at the centre. There was also a translation issue where I needed the rules and game to be explained to the girls in Kinyarwandan. There was also the issue of space as the centre was undergoing some groundwork which meant that there was limited space and sometimes, we would interrupt the work being done. Although the girls really enjoyed the sports and had fun playing. The activity introduced the girls to something new and they had fun playing together as a team. 						One of my roles at SACCA included English coaching, I found this activity to be useful to the girls that I was doing the activity with. The small group of four girls engaged well in the session and asked lots of questions and were always eager to learn more. We started off by learning basic sentence structures and how to introduce yourself. We later moved onto reading and the girls each read out a book that they brought to the session, and I helped them with words that they got stuck on. During this task I felt most helpful as I felt the girls were learning something new and useful and getting some more lesson time, especially as the local school only does half days due to volume of students. 											Looking at the girl’s case studies as a part of my volunteering role was important to SACCA as it condensed and simplified information for them to use as a part of their website and also to show donners of SACCA some of the girl’s stories. Reading the files was good and could see what situations the girls were in before arriving at SACCA. It also showed me what kind of questions the social workers at SACCA ask the girls when they arrived at the centre and also how they store their information. Charlotte explained that this was helpful to them as their written English, although good, could also be improved.									When looking at the role description that I was given before leaving for Rwanda it describes what I would be doing at SACCA. When I arrived at SACCA there was clearly good communication with the centre about what I would be doing there and the timetable that I received reflexed that of the role description. My tasks mainly included doing work with the children and also community visits and case studies. The role description was very informative about what I would be doing in Rwanda but I found that some of the tasks that were on there I did not do whilst at SACCA such as ‘2.1 website content’ (UWTSD 2019) which I did not take part in, and also for ‘3.1 Research’ (UWTSD 2019). I was put down on the timetable at SACCA that I would be doing community visits, but this did not happen. Also found towards the end of the second week (before I left) that the timetable was not always followed as it was suggested that it should be. SACCA also had other events and activities that they were involved in and did not allocate us time for them, so as volunteers on these occasions that we were redundant and not able to help here and were sent home. 				To conclude, I found SACCA to be a well-established organisation in Rwanda, they have made many contacts and have helped many children get off the streets. Their programmes work well together and together they can provide the children a brighter future, where they can accomplish their goals. SACCA has worked hard in the community and helped to support many families struggling. 
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