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The name of the event is Frost & Fire which is a winter-themed event to facilitate a dance party in order to create a superior New Year's Eve celebration. The event to celebrate the new year with a dance party is chosen because, during this period, many people seek to experience such parties. The event will include a dance party that specifically targets Gen Z and Millenials. The location for the event is Central London, as it is highly renowned for its winter tourism and nightlife appeal. The proposed event will be executed at the Round House, which is an iconic music and art venue and has the capacity to handle around 850 guests (Roundhouse, 2024).  The venue is considered suitable as it has accessible parking, toilets, animal assistance, and facilities for people with disability (Roundhouse, 2024). The target audiences, such as Millenials and Gen Z, have been chosen because they are a significant part of the market.  They seem to participate more in seasonal and nightlife parties, accounting for the night spending increase from 68.03 to 73.36 in 2022 (Maurice-Jones, 2022). Thus, the event is considered to contribute to the MICE industry.
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The event life cycle consists of five stages namely, define, measure, analyse, control and improve. This lifecycle resonates with the learning approach to project management which aims to enhance the process elimination of variation as well as workflow reaction (Cruz Villazón et al. 2020). 
Define 
For the event of Frost & Fire, this stage includes demonstrating and defining the goal of the project, such as creating a memorable eve experience for millennials and Gen Z. This includes analysing and identifying the success factors, such as understanding the target audience, trends, potential challenges and budget considerations. The number of guests invited to the events is 500, and the desired outcomes are higher social media reach and audience engagement. 
Measure
In this phase, the Experience Value Score (EVS) will be noted to get insights into the experiences of the audiences through immediate feedback and analysis of the industry averages. EVS allows an understanding of the perceived values of the experiences through its analytical approach (Maubisson and Rivière, 2023). Frost & Fire event analyses these metrics through feedback, sold tickets, social media impressions or interaction rates.
Analyse
The event will be analysed by reviewing the number of tickets sold, marketing effectiveness, as well as engagement rate of the audiences. The events will also be analysed or the competitor’s event will be analysed to assess the needs of the customers. This event will include transforming the venue for the winter theme and ensuring smooth experiences for the customers.
Improve 
In this phase, Frost & Fire will incorporate strategies to boost sales of tickets such as collaborations with social media influencers to sell tickets and discounts for early birds. As stated by Leung et al. (2022), influencer marketing enables collaboration with the entity of social media, which has a large number of followers, which helps boost awareness and drive engagement. This will help in engaging audiences. 
Control
This phase will monitor the feedback from the audiences in order to understand the areas for improvement and evaluate the success of the event, guest satisfaction and potential profit of the event. This analysis will help in getting insights into the action points for future events. According to George (2020), feedback allows the leaders to make informed decisions in regard to the project development improve the project outcomes and enhance audience satisfaction as well as future opportunities for further improvement. 
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 Frost & Fire event seeks to offer audiences a memorable and immersive experience. 
 Frost & Fire Itinerary
Venue: The Round House, Central London
Date: 31 December 2024
Time: 7.30 pm to 4:00 am
7.30 and 8:30 pm- Guest registration and guest welcome 
· The audience will be asked to register their tickets, and they will be provided with wristbands.
· While arriving at the gate, they will be greeted, welcomed and introduced to the theme.
· They will be provided with complimentary drinks and assisted in exploring the whole venue and the theme.
8.30 and 10.00 pm- Opening Ceremony.
· The guest will be introduced to the performers, DJs and special guests by the host.
· This will give insights into the activities and the itineraries of the night.
10.00 and 11.00 pm- Dance party and live performance 
· Foster light show, snow effects, and relevant visual effects of winter and create an atmosphere for dance.
· Interactive activities to engage audiences and boost their participation
· Live performance with popular tracks
11.00 and 1.00 pm-Midnight countdown and dining 
· The audience will be gathered for the New Year countdown.
· Serve guests with buffets featuring winter theme cuisines, such as main courses, seasonal foods and desserts.
· Themed-related desserts such as frosty deserts or hot dishes
1.00 and 3.00 pm-Networking and conclusion of the event
· The dance party continues with a DJ.
· Giving spaces for networking, taking photos, and making connections in the wintered-themed boosts.
· Stuff will assist people with transportation and ensure a positive departure for the audience.
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Aim:
To create a memorable and unique experience with a winter-themed New Year's Eve party event for Gen Z and Millennials to boost engagement and social connection.
Objectives:
	Objectives 
	Specific
	Measurable 
	Achievable 
	Relevant 
	Time-bound 

	Attain ticket sales 
	Sell all the tickets for the event at 120 to cater to event success.
	Analyse ticket sales in a week, such as online platforms.
	Optimise discounts and collaborate with social media influencers.
	This aligns with the chances of revenue generation and creating immersive experiences.
	By 20 December 2024

	Boost guest satisfaction within the MICE industry
	Attain audience satisfaction by 85% by assessing EVS in regard to quality, experience and entertainment.
	Optimise survey through feedback about the event and get insight into the successful customer experience.
	Incorporate a feedback booth during the event and direct- face-to-face feedback.
	It supports the project's aim of facilitating a memorable customer experience of the event.
	By 4 January 2025.

	Enhance social media engagement. 
	Lead in social media by boosting audience interaction, increasing followers, sharing and reposting the social media campaign by 25%. 
	Optimise social media analytics to assess the impact of the event campaign.
	Boost engagement through social media influencers.
	Boost visibility for future events
	By 6 January 2025


Table 1: SMART objectives for the event 
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Effective management of events requires the adherence to a comprehensive approach that includes the activities of planning, marketing, and operations (Adjekum et al. 2020). Considering this, the management of Frost & Fire would require significant skills in operations and allocation of resources to manage this large-scale event. The primary skill that is required is the effective management of logistics. The event managers are responsible for ensuring a prominent element of logistics that includes the catering services, collaborating with the sound systems, and the flow of guests (Allen et al. 2022). Therefore, having an experienced event management team would help to coordinate with the overall team of events while handling the schedules in time. Proficiency in technical skills is required to manage the overall dynamics of the sound system and lighting for an event (Wolff et al. 2021). Considering this, provided the large-scale events, the technicians for Frost & fire would require experienced technicians to monitor the equipment while ensuring that no disruptions occur while conducting the event. Therefore, to plan the overall process for an event, adherence to the timeline, satisfaction of the clients, and efficiency in operations could be used to measure its overall success (Choong and Islam, 2020). Moreover, the use of tools such as Trello would help to track the overall progress while ensuring that the elements of logistics have been smoothly coordinated and the use of QuickBooks would help in managing the expenses and budget for the overall event. Moreover, the success of an event significantly depends on its planning and allocation of resources (Luo et al., 2022). An experienced event manager ensures that the overall costs of staff and logistics range within the budget allocated. This would help to ensure that the Frost & fire event adheres to the limited budget constraints, which would allow room for capitalising on the margins of profit. Moreover, effective coordination among the vendors and suppliers is important for conducting an event which requires adherence to communication and negotiation skills (Lee et al. 2021). This would further help to procure high-quality services to conduct the event successfully. Moreover, adherence to time management would help the event manager to ensure that the components of the event are ready within the provided timeframe while avoiding delays last minute. Furthermore, to mitigate the risks of technical failure and shortage of workforce that could occur during the event, a strategic contingency plan would be framed which will consist of arranging a backup of alternative audio-visual equipment and vendors to minimise any disruptions during the event. It could be stated that marketing is important for the Frost & Fire event which helps to drive sponsorship and sales of tickets. The prospects of digital marketing through social media platforms help an event to target young individuals. It has been observed that over 80% of the population of the UK has access to social media platforms (Data Reportal, 2024). Moreover, the event would utilise search engine optimisation with paid advertisements which would further help to maximise its visibility. Moreover, the event would adhere to the use of PR and media relations that would boost the credibility of the event. In consideration of social media marketing, some other forms of marketing, such as advertising through local radio stations and email marketing, would be utilised for promoting the event to a wide segment of the audience.
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Cost Breakdown
	Category
	Description
	Estimated Amount

	Income

	Ticket Sales
	500 tickets at £120 each
	£60,000

	Sponsorships
	Revenue from local business partnerships
	£10,000

	VIP Packages
	50 VIP tickets at £200 each
	£10,000

	Merchandise Sales
	Branded merchandise
	£5,000

	Total Estimated Income
	 
	£85,000

	Expenditure

	Venue Rental
	Rental of venue for 12 hours
	£10,000

	Catering
	Food and beverages for 500 guests (£50 each)
	£25,000

	Staffing
	Event staff, bartenders, security (50 staff)
	£7,500

	Lighting & AV
	Professional lighting and sound systems
	£5,000

	Decorations
	Thematic winter decor and furnishings
	£3,000

	Marketing and Promotion
	Advertising, social media, and influencers
	£4,000

	Insurance
	Event insurance coverage
	£2,000

	Permits and Licenses
	Necessary event permits and licenses
	£1,500

	Transportation and Parking
	Management of parking and transport
	£1,500

	Miscellaneous
	Contingency for unexpected expenses
	£2,000

	Total Estimated Expenditure
	£61,500

	Projected Profit
	£23,500


Table 2: Cost Breakdown
Analysis of the cost breakdown:
The event Frost & Fire includes a prominent expenditure of 61,500 Pounds, which consists of the costs that are significantly identified, such as the sales of tickets, merchandising, and sponsorships. These costs are adhered to with an aim to generate a total revenue of 85,000 projected income. The sales of tickets for the event would help in generating a bulk of revenue sources and the sponsorships from local businesses would help in providing additional support to the finances. The use of effective strategies of marketing would help enhance the visibility of the brand to drive attendance while ensuring that the event achieves the projected profitability of 23,500 Pounds.
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The Frost & Fire event within the UK will undergo a prominent transformation that could be influenced by various issues and trends. One of the most significant trends has been the growth in sustainability initiatives. It has been observed that over 77% of the events in the UK are conducted through the use of eco-friendly measures (GOV UK, 2024). Considering this, the event could capitalise on these trends through the adherence to environmentally sustainable options for catering and decorations that could cater to the eco-conscious guests. Another prominent trend that Frost & Fire could capitalise on is the integration of digitised measures. The use of hybrid events has been gaining immense popularity, including the combination of guests and virtual technologies. It has been observed that over 65% of event organisers inherit the use of digital technologies such as artificial intelligence and virtual reality to enhance their accessibility and cater to a diverse group of audiences (Medium, 2023). Considering this, Frost & Fire event could capitalise on this growing trend by offering online purchases of tickets and streaming the events to cater to the individuals who were unable to attend the event and enhance its overall reach. Moreover, the event sector has been facing prominent challenges in managing the disruptions in the supply chain and the rise in the costs of materials. It has been observed that the inflation rate of the UK has reached 6%, indicating the rise in expenses of services and products in the country (ONS, 2024). Therefore, the event planners for Frost & Fire should cater to the increase in expenses comprehensively in terms of supplies, workforce, and venues. This adheres to the process of careful resource allocation and budgetary constraints for ensuring profitability. Therefore, it has been observed that an event is significantly influenced by the current trends of the industry while addressing the challenges related to the trends carefully (Mihai et al., 20222). Therefore, a prominent alignment of these trends could help Frost & Fire to attract a diverse range of audience while creating a profound experience that resonates with the preferences of customers.
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SOAR Analysis
	Strengths
	Opportunities

	· One of the event's key strengths is its unique winter theme.
· Adhering to this would attract interest from attendees who are seeking a distinctive celebration.
· The diverse revenue streams that include ticket sales and sponsorships help to provide a significant financial foundation for an event (Nuseir, 2020).
	· There is a growing trend towards sustainable events, which can enhance the reputation of an event while catering to environmentally conscious guests (Warith, 2021).
· Collaborating with local businesses can boost the visibility of Frost & Fire and provide additional promotional avenues.

	· Aspirations
	Results

	· The primary aspiration for an event is to create a prominent experience that could encourage repeat attendance in the long run (Tsai, 2020).
· The overall goal for "Frost & Fire" is to establish itself as a premier New Year’s celebration event in London. 
	· The event has been projected to generate a revenue of £23,500.
· Moreover, the positive feedback collected through post-event surveys will help guide improvements for future events.


Table 3: SOAR Analysis
Analysis:
Considering the overall plans for the event, there are significant cultural and situational factors that should be taken into consideration. Primarily, the event should recognise if the timing of the event coincides with a prominent cultural celebration. For instance, on the eve of New Year, an individual gathers at a place traditionally to celebrate together. Therefore, the event planners should have a prominent understanding of the local traditions and customs. Catering to this awareness could help an event organiser enhance the overall appeal of an event while fostering a prominent environment for their guests (Mair and Smith, 2022). Moreover, the changes in trends of health awareness after the onset of the COVID-19 pandemic require prominent planning within hygiene and crowd management protocols to conduct the Frost & Fire event. Moreover, the consideration of a diverse culture residing in London will be a crucial step to be undertaken by the event organisers. The incorporation of elements that resonate with the cultural values of a place could help to enhance the overall experiences of the attendees (Bakas et al., 2020). Therefore, addressing these cultural and situational factors could help the organisers of Frost & Fire to enhance their engagement with various sponsors while ensuring that they foster a memorable experience for the participants.
Stakeholder’s Analysis:
	Stakeholders
	Influence
	Interest
	Engagement Strategy

	Event Organisers
	High, considering them as the key decision-makers
	The success of event, financial returns
	Regular meetings, detailed project management tools

	Attendees
	High, considering their direct impact on event success
	Memorable experience, value for money
	Surveys, social media engagement, personalised updates

	Sponsors
	Medium, due to their financial and promotional support
	Brand visibility, return on investment (ROI)
	Sponsorship packages, regular updates on marketing reach

	Vendors/Suppliers
	Medium, as they help to ensure service delivery
	Timely payments, smooth coordination
	Contracts, clear timelines, constant communication

	Local Authorities
	High due to the permission required for the event approvals, safety
	Compliance with regulations, community impact
	Obtain permits, follow safety protocols, and transparent dialogue

	Venue Management
	High, considering their overall control over event space
	Event success, property safety
	Ongoing coordination, clear communication on needs


Table 4: Stakeholder Analysis
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Therefore, the event, Frost & Fire has aimed to provide an immersive experience for their guests during the eve of New Year while targeting the Gen Z and Millennial group of guests in the UK. Through the leverage of their strategic planning with a prominent process of stakeholder engagement, the event is set to achieve their objectives while ensuring that they procure a memorable experience and gain prominent profitability.
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The winter-themed 

event Frost & Fire 

would aim to offer a 

unique experience on 

the eve of New Year to 

provide a prominent 

experience.
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The event will target 
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Gen Z category of 
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vibrant events for 
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EVENT CONTENT 

AND CONTEXT

Background of the event



The event proposed Frost & Fire: A New Year's Eve Dance Party, would focus on the creation of a 

memorable experience on New Year's Eve for its attendees during late December.



It has been observed that the period of Christmas till mid-January is considered a peak tourist season 

in the UK hosting over 20 million tourists (ONS, 2023).



This themed event would transform venues into a winter paradise that would feature frosted decors, 

snowflake lighting, and ice sculptures. 



The event will further host various live performers and renowned DJs to create an atmosphere of 

celebration. 



The event will target the hospitality sector in London. Due to its vibrant nightlife and tourism. 



It has been observed that winter tourism in London generates over 70 million Pounds on an annual 

scale (London GOV, 2024).



The contribution of the MICE sector in the UK is over 60 billion Pounds towards the economy of the 

country (HAL, 2024). 



Considering this, the popularity of the MICE sector would help in attracting tourism at a large scale 

while contributing towards the local hospitality sector. 
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Type and nature of the event



This event would be considered an entertainment and social event within the MICE sector 

with a significant focus on live music, jamming, and dancing during the eve of New Year.



During the winter months, the themed events help in generating over 40% of the revenue 

for the hospitality sector (McKinsey, 2024). 



The overall nature of the event would be seasonal considering the winter theme which 

would feature icy decors and warm spaces for the guests with the effects of cold lighting.



The event would be hosted indoors in regard to avoid the disruptions of weather and 

comfort for the guests. 



It has been observed that over 55% of the event planners in the UK consider indoor 

venues for planning an event during the winter period (GOV UK, 2024). 



The event would feature visual effects with live music, that aligns significantly with the 

nightlife of London.



It has been observed that the nightlife economy of the UK generates a yearly revenue of 

over 1 billion Pounds (BBC, 2020).



The event will host a maximum of 500 guests which falls in line with the large-scale 

social events in the UK. 



The event will further offer exclusive lounges and VIP packages that align with the event-

goers who opt for an upgraded experience.
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MARKETING 

FACTORS

Target Market



The event will significantly target the age demographics 

of 18-35.



This age group adheres to over 60% of the attendees of 

nightlife and events in the UK (Statista, 2023).



The event would be hosted in the city of London in which 

the majority of the Gen Z and Millennials participate in 

such seasonal events.



It has been observed that over 33% of millennials are 

willing to spend on premium events to adhere to 

networking and social status (Condor Ferries, 2024).



There has been a significant growth in trends of 

Millennials and Gen Z population demographics that are 

attending events for the purpose of content creation in 

social media (Fox et al. 2014).
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CONT..

Demand and supply



It has been observed that the eve of New Year is commonly celebrated 

around the globe with London being one of the top priorities for the 

tourists (Abram et al. 2021).



Considering this, the demand for Frost & Fire would be significantly 

high due to the preferences of Londoners preferring themed events. 



The premium event market in London has risen by over 25% since the 

post-pandemic period, which is driven by the demand of the population 

towards exclusive experiences (The Global City, 2024).



In consideration of the high demand, the overall supply of winter-

themed events has been limited significantly which has created a 

prominent gap in the market (Smith, 2012).
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COMPETITION AND 

MARKETING ACTIVITIES 

TO BE CONDUCTED FOR 

THE EVENT

Competition



Frost & Fire would face competition from the High-end venues in London such as 

The Shard hosts exclusive parties on the occasion of New Year's Eve that aim to 

attract affluent guests considering the reputation of their brand.



Moreover, clubs such as the Fabric offer their guests (mainly the Gen Z 

demographics) large-scale music and dance parties. 



The winter festival, Hyde Park Winter Wonderland hosts over 2.5 million guests 

with a strategy of providing an alternative for a themed New Year Event 

(Londonist, 2024).



Frost & Fire would further face competitive threats from live event concerts from 

O2 Arena.



This facility hosts countdown shows and concerts in London while targeting a 

diverse crowd base with live music and jamming during the late Christmas and 

early New Year time (The O2, 2023).
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CONT..

Marketing activities



Frost & Fire will adhere to the use of a targeted campaign on 

social media. 



Adhering to this strategy is important for an event host as the 

majority of the population of Gen Z and Millennials have access 

to social media platforms such as X and Instagram (An 

et al. 

2021).



The event planners would aim to collaborate with various social 

media influencers that would help this event plan to a wide range 

of audiences.



It has been observed that over 41% of event attendees tend to 

follow the recommendation of social media influencers before 

making a decision to go to an event or place (Oxford, 2023).



The event will offer early sales of tickets at discounted rates to 

enhance interest due to the trend of advance bookings and the 

Fear of Missing Out.
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Frost & Fire will adhere to the use of a targeted campaign on social media. 

Adhering to this strategy is important for an event host as the majority of the population of Gen Z and Millennials have access to social media platforms such as X and Instagram (An et al. 2021).

The event planners would aim to collaborate with various social media influencers that would help this event plan to a wide range of audiences.

It has been observed that over 41% of event attendees tend to follow the recommendation of social media influencers before making a decision to go to an event or place (Oxford, 2023).

The event will offer early sales of tickets at discounted rates to enhance interest due to the trend of advance bookings and the Fear of Missing Out.
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OPERATIONAL 

FACTORS

Proposed Location



The event will be planned in Central London 

which is significantly renowned for its 

accessibility, ease of transportation, and vibrant 

nightlife. 



It could be stated that hosting an event in a 

central location of a country attracts a diverse 

segment of attendees with various age groups 

and different levels of income (Snowball and 

Antrobus, 2021).



The location of Central London offers various 

landmarks and diversity that enhances the 

overall appeal of tourists seeking memorable 

experiences.
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The event will be planned in Central London which is significantly renowned for its accessibility, ease of transportation, and vibrant nightlife. 

It could be stated that hosting an event in a central location of a country attracts a diverse segment of attendees with various age groups and different levels of income (Snowball and Antrobus, 2021).

The location of Central London offers various landmarks and diversity that enhances the overall appeal of tourists seeking memorable experiences.
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CONT..

Availability of Venue



The event will be conducted at the venue The Roundhouse 

and will be booked for the eve of New Year 2 months in 

advance. 



Advanced booking at popular venues is important in 

London due to the surge in event bookings in Winter by 

20% (Excel London, 2020).



Hosting a winter event requires flexibility in consideration 

of the increase in demand for venues (The Events 

Company, 2024).



However, there are numerous options available in Central 

London having the required capacity to host the Frost & 

Fire event.
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CONT..

Suitability of the Venue



For hosting the event successfully, the event 

planners will tend to opt for indoor settings due 

to the unpredictable nature of the weather during 

the winter season.



The Roundhouse could hold a capacity of 850 

guests comfortably which is an appropriate venue 

to conduct large-scale events (Roundhouse, 

2024).



Moreover, the connected network of public 

transportation in Central London ensures ease of 

accessibility for tourists around the city, making 

The Roundhouse a suitable venue to host Frost & 

Fire.
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For hosting the event successfully, the event planners will tend to opt for indoor settings due to the unpredictable nature of the weather during the winter season.

The Roundhouse could hold a capacity of 850 guests comfortably which is an appropriate venue to conduct large-scale events (Roundhouse, 2024).

Moreover, the connected network of public transportation in Central London ensures ease of accessibility for tourists around the city, making The Roundhouse a suitable venue to host Frost & Fire.
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REQUIRED SKILLS AND RESOURCES FOR THE 

EVENT

To successfully initiate 

this event, a skilled event 

manager will be 

employed with a vast 

amount of experience.

An event manager helps 

coordinate with the 

vendors, ensures the 

satisfaction of guests, 

and oversees the 

logistics required to 

conduct an event (yoo

and cho, 2021).

The event will furth 

employ a team of high-

quality catering staff and 

waiters to provide food 

and beverages for the 

attendees.

A team of technicians 

would be hired to handle 

the effects of lights, 

visual displays, and 

sound while creating a 

memorable and high-

energy event.

A dedicated local 

transportation-based 

organisation would be 

collaborated with to 

manage the parking and 

transportation facilities.

Hiring a professional 

security team helps to 

conduct an event 

peacefully and manage 

the crowd while ensuring 

the safety of attendees 

and routine security 

checks (hall et al. 2022).

The professional music 

band and djs would be 

hired to foster 

memorable experiences 

for guests attending frost 

& fire.
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To successfully initiate this event, a skilled event manager will be employed with a vast amount of experience.





An event manager helps coordinate with the vendors, ensures the satisfaction of guests, and oversees the logistics required to conduct an event (yoo and cho, 2021).





The event will furth employ a team of high-quality catering staff and waiters to provide food and beverages for the attendees.





A team of technicians would be hired to handle the effects of lights, visual displays, and sound while creating a memorable and high-energy event.





A dedicated local transportation-based organisation would be collaborated with to manage the parking and transportation facilities.





Hiring a professional security team helps to conduct an event peacefully and manage the crowd while ensuring the safety of attendees and routine security checks (hall et al. 2022).





The professional music band and djs would be hired to foster memorable experiences for guests attending frost & fire.
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FINANCIAL 

FACTORS

Cost Description Item

£10,000 Rental ofvenue for 12 hours

Venue Rental

£25,000 Food and beverage for 500 guests (£50 each)

Catering

£7,500 Event staff, bartenders, security (50 staff)

Staffing

£5,000 Professional lighting and sound systems

Lighting and AV

£3,000 Thematic winter decor and furnishings

Decorations

£4,000 Advertising, social media, and influencers

Marketing and Promotion

£2,000 Event insurance coverage

Insurance

£1,500 Necessary event permits and licenses

Permits and Licenses

£1,500 Management ofparking and transport

Transportation and Parking

£2,000 Contingency for unexpected expenses

Miscellaneous

£61,500

Total Estimated Costs

Revenue (£) Description

Predicted Income

£60,000 500 tickets at £120 each

Ticket Sales

£10,000 Local businesses sponsoring the event

Sponsorships

£5,000 Branded merchandise (e.g., drinks, apparel)

Merchandise Sales

£10,000 50 VIP tickets at £200 each

VIP Packages

£85,000

Total Predicted Revenue

£61,500

Total Estimated Costs

£85,000

Total Predicted Revenue

£23,500

Projected Profit
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FINANCIAL FACTORS

		Item		Description				Cost

		Venue Rental		Rental of venue for 12 hours				£10,000

		Catering		Food and beverage for 500 guests (£50 each)				£25,000

		Staffing		Event staff, bartenders, security (50 staff)				£7,500

		Lighting and AV		Professional lighting and sound systems				£5,000

		Decorations		Thematic winter decor and furnishings				£3,000

		Marketing and Promotion		Advertising, social media, and influencers				£4,000

		Insurance		Event insurance coverage				£2,000

		Permits and Licenses		Necessary event permits and licenses				£1,500

		Transportation and Parking		Management of parking and transport				£1,500

		Miscellaneous		Contingency for unexpected expenses				£2,000

		Total Estimated Costs		£61,500				

		Predicted Income		Description				Revenue (£)

		Ticket Sales		500 tickets at £120 each				£60,000

		Sponsorships		Local businesses sponsoring the event				£10,000

		Merchandise Sales		Branded merchandise (e.g., drinks, apparel)				£5,000

		VIP Packages		50 VIP tickets at £200 each				£10,000

		Total Predicted Revenue		£85,000				

		Total Estimated Costs				£61,500		

		Total Predicted Revenue				£85,000		

		Projected Profit				£23,500		
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SOURCES 

OF 

FUNDING 

FOR THIS 

EVENT

The revenue of an event is primarily generated 

from the sales of an event.

The price of tickets for this event would be 120 

Pounds while targeting 500 attendees.

The event organisers will further collaborate 

with various brands and businesses that could 

help generate additional sources of revenue.

The selling of merchandise during an event 

could help in generating an added source of 

income to make the event profitable.
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The revenue of an event is primarily generated from the sales of an event.





The price of tickets for this event would be 120 Pounds while targeting 500 attendees.





The event organisers will further collaborate with various brands and businesses that could help generate additional sources of revenue.





The selling of merchandise during an event could help in generating an added source of income to make the event profitable.
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CONCLUSION

Frost & Fire significantly 

capitalise on the surge in 

demand for themed event 

that would appeal to a 

diverse group of audience.

1

The predicted costs of 

revenue would ensure 

growth in profitability 

while enhancing the 

prestige of events to attract 

guests within the MICE 

sector.

2

Through the focus on 

prominent decors and high-

quality entertainment 

facilities, the event will 

ensure that its guests 

procure a memorable 

experience.

3
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CONCLUSION







Frost & Fire significantly capitalise on the surge in demand for themed event that would appeal to a diverse group of audience.



1

The predicted costs of revenue would ensure growth in profitability while enhancing the prestige of events to attract guests within the MICE sector.



2

Through the focus on prominent decors and high-quality entertainment facilities, the event will ensure that its guests procure a memorable experience.



3
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