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1. Introduction

[image: A stone building with a round doorway

Description automatically generated]This is a conservation management plan for the maintenance and repairs of St Illtyd’s Church in Ilston. St Iltyd’s church is located in the small village of Ilston in Swansea and parts of the building has been standing since the 12th century according to the first written records of the church. Although a large percentage of the current church was constructed in the 12th and 13th century, some parts of the church were added at a much later date than the nave and vestry, such as the tower. It is clear on old drawings and written records that the tower had been added at a later date and the ‘awkward relationship of the tower perhaps results from the desire for a separate, stronger foundation’ (Cadw, 2020) which further shows us that it was not built with the rest of the building.. In the 19th century there was a new section added to the west elevation of the nave which included the construction of a porch arched entrance (figure 1). This work was fully completed in 1847 and this date is casted into the roof of the porch. The entire roof has also been replaced 50 years ago.
Figure 1 (Site)

Externally, the building has been constructed 					         using large uncoursed stonework with large cement based mortars between each stone. All external walls of the building seem to follow this construction method and its very clear to see that the walls have been heavily saturated from the heavy down pour and constant bad weather that they have faced over the centuries. The church roofs have all been finished with a natural slate covering capped with ridge tiles and is the youngest part of the building having been rebuilt 50 years ago. Internally the church is struggling with severe dampness which you can sense and smell as soon as you enter. The walls in the nave are largely covered in damp and in some part covered in moss.

The land that the church is built on is very steep with the low point being at the north of the building and the highest point of land being at the north of the building and is the entire surrounding of the building is the graveyard. About 20 metres north of the church is a stream that runs between the church and the remainder of the village. The surrounding area of the church is also populated with large trees which have caused a lot of leaves to build up on the roofs of the church.

The key goal for this conservation management plan is to put in a management strategy to suit the use of the building and to maintain and improve the quality of the Church. As the church is located in a remote rural area it is only getting used monthly so constant radiator heating would not be a good method for reducing dampness internally.





2. Building Significance

It is important that we assess the building significance of Illtyd’s church as the ‘the historic environment is central to Wales’s cultural heritage and sense of Identity’ and it ‘is a resource that should be sustained for the benefit of present and future generations’(Cadw, ND). To deem whether a building should be protected and become a “listed building” in Wales and England, the building significance would need to fall under one of these four heritage values. St Illtyd’s church has been listed by Cadw and Welsh Government on the 19th of July 2000, to be a Grade II* listed building (Figure 2 below) which means that it’s a building of particular importance of more than special interest. The other two grades are ‘grade I’ and ‘grade II’ buildings. Grade II are buildings of special interest which specify every effort being made to protect them and Grade I buildings are buildings of exceptional interest. So the Grade II* buildings fit in between both of these two categories.
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Figure 2 (Digi Map Wales, ND)



The first heritage value that is used to assess the significance of a building is the ‘evidential value’. The evidential value is an historic asset that can be used as evidence to highlight human activity in the past whether it’s from the buildings remains or historic fabric. The remains will be used to provide ‘primary evidence for when and how an historic asset was made or built, what it was used for and how it has changed over time’(Cadw, ND). In relation to this specific project, St Illtyd’s church does have some sense of evidential value as the majority of the buildings structure dates back to as far as the 13th century so we are able to see how buildings were built way back then. We are also able to locate how and when the building has evolved and changed with the addition of the tower and porch entrance along with other minor changes.

The next heritage value that can be used to assess building significance is the evidential value. In order to carry any historic value, the building must have some historic assets that ‘helps us understand how people lived and worked, and the beliefs they cherished’ (Cadw, ND). St Illtyd’s church does not have a large amount of historic value as it doesn’t really highlight how people used to live in the past it just shows that religious beliefs were still worshipped there. 

The third heritage value is the aesthetic value of an historic asset. Historic assets can be valued for their ‘visual qualities, whether they result from conscious design and craftsmanship, or from the fortuitous effect of change over time’ (Cadw, ND). St Illtyd’s church does carry a small amount of aesthetic value as its incredible how the construction has lasted over 800 years and the stained glass windows also keeping their wonderful design. Along with the future construction of the tower to the Southeast section.

The fourth and final heritage value is the communal value of the historic asset. The communal value of the asset can be achieved by being ‘cherished by the people and communities who relate to them, and they may play an important part in collective experience or memory’ (Cadw, ND). Out of the four heritage values, this is the value that most represents St Iltyd’s church as it is still active for religious events for the community. It also is the location for a graveyard which will have the whole communities’ emotions drawn to it. 







































3.  Challenges and Opportunities

Challenges

Following the on-site survey that has been carried out, there are various challenges that have been highlighted that are causing St Illtyd’s church to have moisture and dampness issues. If only one of the issues that are causing the dampness is resolved and the rest are ignored, then in the long term the damp, moist air is going to keep lasting in the building and it will lead to further deterioration and defects. Below are some photos taken of the interior walls during the on-site survey to get a better idea of some of the rising and penetrating dampness problems from the Church. 
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Figure 4 (Site)
Figure 3 (Site)




One of the main challenges that the Church is facing is the drainage from all of the roofs. Currently on the roofs, there are areas that have water ponding in corners of valleys which means that the only place for the water to go is to soak into the structure and fight its way through cracks in the stone and cement mortar to penetrate into the interior walls. The only way to prevent the ponding in the future is to work out an action plan for getting the water off the roof of the building and transport it as far away from the external walls as we can. 

Another big challenge for St Illtyd’s Church is how we plan on increasing the temperature inside the building to get rid of the damp moisture feeling of the air and get better ventilation in and out of the building to make the air clearer. The reason it is so difficult to ventilate a structure of this significance is because more or less all of the walls into the Nave are roughly 800 years old so these will be protected under BS7913:2013 and the conservation principle 1 which states that ‘historic assets will be managed to sustain their values’ (Cadw, ND). When there are significant areas of heritage value these are expected not to be tampered with where possible in order to keep its historic value.

Opportunities

As St Illtyd’s Church is a grade II* listed building, the church does not have to raise any money needed for the works that are going to be carried out on the building and the maintenance that will be required following the repairs. This is because the funding for the church will be supported by the National Heritage Lottery Fund. They will use money that has been raised by National Lottery Players to distribute grants to support different conservation projects of listed buildings all across Wales and England. The reason they do this is because ‘their vision is for heritage to be valued, cared for and sustained for everyone, now and in the future’ (The National Lottery, ND) which just emphasises the importance of historic assets and the true history of this country. As shown in figure 6 below, this is an image of a plaque that is located in the church to show the support of the Heritage Lottery Fund.
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Figure 6 (Site)






















4. Managing Significance

[image: A tree with a cross on top of it

Description automatically generated]One of the primary areas of dampness on the interior of the building is in the Southern corner of the Nave to the Chancel Arch as there is an area of ponding on the roof above. Figure 7 shows the defects that have been caused on the chancel arch. Figures 8 and 9 show the images of the roof where water seems to be entering. As clearly seen in these images, the gutter is fully blocked up by leaves which will stop the water from making its way off the roof. In this location, the gutter will need to be completely cleared out so that there are no leaves blocking the roof. Once this is done, we will install a new drain with a 1.5 degree fall to ensure the water makes its way off the building in this area and ponding no longer effects the building. The rainwater gutters, pipes, and concrete footing channels all around the church are currently full of leaves and debris due to very close proximity with all the surrounding trees, so all gutters, downpipes, and channels will need to be cleared along with the above area. Once all of the leaf and debris clearance 					     is completed, all downpipes shall be replaced by 				         larger diameter downpipes because the ones currently on the building are way too thin. The current downpipes can very easily get a blockage from leaves so having larger diameters provides a more sustained stream of water. After all of the above works are completed there will be a planned preventative maintenance scheme in place so that this task will be continued to be carried out 4 times a year to keep drainage flowing away from the building. Figure 7 (Site)
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Figure 9 (Site)
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Figure 8 (Site)






Once the drainage from the outside of the building is sorted, all we will need to do now is clear the dampness from inside of the building. As the internal feel of the building currently is a wet, damp, musty feel this gets passed on to the building structure. In order to clear the building of the damp air, we can install further ventilation measures. Due to the listing and conservation principles of the building, altering the stone walls of the building for ventilation purposes will not be an option, the roof however is only 50 years old which is brand new in comparison to the rest of the structure. Therefore, adding ridge vents to the roof of the building will help massively in getting more clear air inside, while also sticking to the key conservation principles.

Finally, once all of the above actions are complete, I would also advise working to increase the heat in the building for a sustained period of time just to help with the clearance of moisture and condensation. As there is no gas, we can look at electrical heating methods in order to provide low level heat for the clearance of moisture and condensation.




































5. Reference List

Wilkins,W Associates. 2009. Conservation Management Plan Prepared for Carmarthenshire Heritage Regeneration Trust. Available at: https://coflein.gov.uk/media/257/579/664515.pdf (Accessed: 21st December 2024)

Royal Botanic Gardens, Kew. 2020-2025. World Heritage Site Management Plan. Available at: https://www.kew.org/sites/default/files/2021-05/Kew%20World%20Heritage%20Site%20Management%20Plan%202019-2025_1.pdf (Accessed: 21st December 2024)

CADW. 2018. Understanding Listing in Wales. Available at: https://cadw.gov.wales/sites/default/files/2019-05/Understanding%20Listing%20in%20Wales.pdf (Accessed: 21st December 2024)

Cadw. 2000. Full Report for Listed Buildings. https://cadwpublic-api.azurewebsites.net/reports/listedbuilding/FullReport?lang=en&id=11524 (Accessed 21st December 2024)

Gower Ministry Area. ND. St Illtyd’s, Ilston. Available at:https://gowerma.org/st-illtyds-illston/#:~:text=The%20church%20derives%20from%20a,tower%20with%20a%20saddleback%20roof. (Accessed: 21st December 2024)

Britain Express. ND. Ilston, St Illtyd. Available at: https://www.britainexpress.com/attractions.htm?attraction=577 (Accessed: 21st December 2024)

Cadw. ND. Conservation Principles. Available at: https://cadw.gov.wales/advice-support/historic-assets/conservation-principles (Accessed: 28th December 2024)

Cadw. ND. Conservation Principles for the Sustainable Management of the Historic Environment in Wales. Available at: https://cadw.gov.wales/sites/default/files/2019-05/Conservation_Principles%20for%20the%20sustainable%20managment%20fo%20the%20historic%20environment%20of%20Wales.pdf (Accessed: 28th December 2024)

Data Map Wales. ND. Cadw Historic Assets Available at: https://datamap.gov.wales/maps/cadw-historic-assets/view#/ (Accessed: 28th December 2024)

BSI Standard Publication. 2013. BS 7913:2013 Guide to the Conservation of Historic Buildings. Available at: https://framptons-planning.com/wp-content/uploads/2021/03/CD-H23-BSI-Guide-to-the-Conservation-of-Historic-Buildings-2013.pdf (Accessed 3rd January 2025)

Heritage Lottery Fund. 2017. Conservation Plan Guidance. Available at: https://www.heritagefund.org.uk/sites/default/files/media/attachments/conservation_plan_guidance_E_accessible_sept2017.pdf (Accessed 17th January 2025)




image3.png
@ Listed Buildings v m
Q@ X: 255,662.324 Y: 190,330.426

Record Number: 11524

Name: Church of St liityd

Designation Date: 03/06/1964 01:00

Grade: "

Location: In the village of liston, east of the stream,

reached by a footbridge. Rubble graveyard
wall without coping, opened at south to
extension graveyard. Oak gate with adjacent
stile at main entrance, two other gates. Low
retaining wall to yew tree mound.

Broad Class: Religious, Ritual and Funerary
Designation Status: Designated

Easting: 255662

Northing: 190827

Community: liston

Unitary Authority: Swansea
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