Q1 - Attempt a definition of what is meant by ‘the culture of an organisation’.

The culture of an organization, in simple terms, means how things are done within a business. The culture of an organization relates to things such as distribution of authority, dress code/uniform and specific organizational values and goals.

Q2 - Prepare a list of the factors that impact upon the culture of an organisation
The size of the organisation, Power cultures may vary based on how many levels of hierarchy are present, a smaller business may have a much smaller command chain then a large entertprize. Geogrphical location is one factor that effects culture, for example Japan are a culture that like all meetings to be thoroughly planned out with a set goal in mind where as in the UK, generally there is less structure and more room for creativity. Pressure, If a business needs to adopt a goal in quick time, they may function in a way that is specifically for the achievement of goals, for example, not consulting on decisions to save time.

Q3.  Describe the corporate culture created at Apple by the co-founders. What do think were the advantages and the disadvantages? Explain how the advantages could have been built upon and the disadvantages minimised.
Culture
Apple created a structure that was focused on innovation – there was no restriction to creativity – employees were allowed to do as they please.
Advantages 
Lead to creation of a strong customer base – however, shares would fall over time – this is a customer base that in time would need expansion.

Disadvantages
Postponed and avoided decisions due to consensus focus meant high costs – maybe some loose time constraints would help mitigate the damage
Fall in shares – this could be indicative of a need in change in culture.



Q4. Explain how the culture of indecision reflected the problems within the Apple Corporation.
It reflects the time wasted in the consensus based decision making which had negative repercussions for apple

Q5. What advice would you have given the in-coming chief executive?
I would advise the, to consult the other high ups about the consensus culture and outline negatives that could be encountered if there is no change. For example, shares could plummit further. I would also advise them to try and incorporate some deadlines into this consensus process.

