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[bookmark: OLE_LINK194][bookmark: OLE_LINK8]Executive summary
[bookmark: OLE_LINK87][bookmark: OLE_LINK77]This report examines the ethical problems in Apple’s supplier Wistron in the Narsapur factory in India. The case shows that when a company focuses too much on profit, it may ignore worker rights, safety, and fair treatment. This can create serious ethical risks. The report uses two research questions. The first question asks whether a company should only focus on profit or also consider other important factors. The second question asks whether it is possible to trade in the global market without breaking ethical principles.
The report shows that profit cannot be the only goal. Companies also need to consider worker welfare, legal rules, social impact, and long-term reputation. The Wistron case shows that ignoring these factors leads to protests, factory damage, and loss of trust. The report also finds that global trade makes it difficult to avoid all ethical problems because different countries have different laws and standards. However, companies can reduce risks through strong supply-chain monitoring, fair labour systems, and transparent management. The report finally gives practical recommendations to help companies improve their ethical performance and avoid similar problems in the future.
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[bookmark: OLE_LINK199][bookmark: OLE_LINK25][bookmark: OLE_LINK190][bookmark: OLE_LINK74][bookmark: OLE_LINK114][bookmark: _Toc216297133]1.0 Introduction
[bookmark: _Toc212698109][bookmark: _Toc216297134]1.1 Background and Purpose     
[bookmark: OLE_LINK21][bookmark: OLE_LINK26][bookmark: OLE_LINK80][bookmark: OLE_LINK204][bookmark: OLE_LINK117][bookmark: OLE_LINK22]In today's business globalization, large multinational enterprises rely on many employees from different countries and cultures to expand their market income. Apple, a famous large multinational enterprise, uses multiple contracted factories to produce parts and assembly products. However, the cultural differences, labor protection levels and legal systems in different countries make Apple companies have to make a reasonable choice between the pursuit of profit and business ethics. When enterprises recruit employees in developing countries, they may be more likely to have ethical risks (De George, 1993).
[bookmark: _Toc216297135]1.2 Global Business Ethics
[bookmark: OLE_LINK29][bookmark: OLE_LINK79]The regulations of many countries are weak, but businesses still need to comply with higher ethical standards. For example, the regulations allow low wages, which does not mean that enterprises can pay at the minimum wage. Enterprises need to treat employees and workers and employees in the enterprise fairly. In global business ethics, enterprises should pay fair wages, ensure safe working conditions, do not practice child labor, and do not discriminate against employees. When operating globally, it is necessary to reduce pollution, save resources, and avoid destroying the original ecological environment. Enterprises cannot only abide by business ethics at the headquarters, but must also supervise suppliers to make the whole production process comply with ethical standards (Sethi and Schepers, 2014). Global business ethics is the ethical standards that enterprises must abide by when doing business around the world, including respecting culture, protecting employees, protecting the environment, fair trade, etc.
[bookmark: _Toc216297136]1.3 Core issues and cases
This article analyzes the case of Wistron, Apple's contract manufacturer in Narsapur, India. Wistron is Apple's brand in India. In 2020, a serious dispute occurred at the factory, sparking worker protests. This incident fully demonstrates the ethical conflicts faced by multinational corporations and reveals whether companies should focus solely on profits or simultaneously consider factors such as employee rights and social impact. It also prompts us to consider whether companies can operate in global trade without violating ethical principles.
This article will first explain the relevant theories, then introduce the Wistron case. Next, we will analyze the problems found in two studies. Finally, we will draw conclusions and offer practical suggestions for companies.2. Theoretical framework

[bookmark: _Toc216297137]2.0 Theory
[bookmark: OLE_LINK94][bookmark: _Toc216297138]2.1 Limitations of profit maximization theory
[bookmark: OLE_LINK35][bookmark: OLE_LINK23]Many people believe that the main goal of an enterprise is to maximize profits (Friedman, 1970). Most enterprises may increase profits by reducing costs, increasing workers' working hours, and expanding market share. In global business activities, many enterprises outsource jobs that require a lot of labor and other work to countries with lower labor costs (Arnold and Bowie, 2003). This approach and view has received many criticisms in society. Many studies have pointed out that if enterprises pursue profits excessively and ignore employee welfare and social impact. This may bring unpredictable risks, such as employee strikes, government intervention, legal sanctions, and consumer aversion to businesses (Freeman, 1984). Therefore, modern enterprises need to consider more ethical, social and cultural factors, and should not only pursue profits. 
[bookmark: _Toc216297139]2.2 Corporate social responsibility
[bookmark: OLE_LINK37]With rules and obligations as the core (Kant, 1996), we believe that it is right to follow moral principles, regardless of the result. Even if an action has good consequences, it may be considered immoral if it violates the basic moral rules. Even if an action has a poor result, it may be considered moral as long as it is motivated by the right motive and follows moral obligations.
Corporate social responsibility believes that enterprises should be responsible for social impact (Carroll, 1991). Enterprises should protect the interests of employees, reduce environmental pollution and not violate human rights. The CSR pyramid theory is a supplementary theory to Freeman's theory. CSR points out that enterprises should also pay attention to ethical issues when pursuing profits. Many cross-cultural international companies have taken CSR theory as a learning guide for management to improve their own image and reduce ethical risks (Godfrey, 2005). CSR theory has become more and more important in global business activities, because the behavior of each business link will affect the reputation of the enterprise.
[bookmark: _Toc216297140]2.3 Global Supply Chain and Human Rights dimay（HRDD）
[bookmark: OLE_LINK39]In the production of Apple products, products may require many different countries to produce parts and assemble. In different cultures, this makes management difficult. If a subcontracting factory violates the labor law or exploits, it means that the enterprise has an extremely serious problem in management. It may also have a negative impact on the development of the enterprise. In the past, many countries and international organizations have been promoting (Human Rights due diligence HRDD) (McCorquodale and Nolan, 2021)。Enterprises are required to take the initiative to find risks and to prevent and correct human rights issues, rather than waiting for the incident to react.

[bookmark: _Toc216297141]3.0 Case Study: Apple Factory Incident
[bookmark: _Toc216297142]3.1 Case description
[bookmark: OLE_LINK42]Wistron has established a factory in Narsapur, India, which is mainly responsible for the production of iPhones. In December 2020, according to Reuters, about 2,000 workers and people in Wistron's Narsapur factory were destroying the factory because of salary problems, and many production line equipment, corporate property and thousands of new mobile phones were stolen. Videos on social media show that there are smashed CCTV cameras in Wistron's factory and the factory's vehicles were set on fire. The workers claimed that they had not received a full salary for four months, and the employees were forced to work overtime (BBC News, 2020). The police also intervened in the investigation in the follow-up process.
After investigation, it was found that the problem mainly came from human subcontracting companies. Because many workers are not contracted through Wistron. The workers said that the wages were inconsistent with the commitments at the time of recruitment, and the extra wages generated during overtime were not clear. Many employees have wrong salary payments, insufficient communication, and chaotic management. The Indian government also admitted that its supervision of enterprises was not perfect.
After the incident at Wistron's Indian factory, Apple said that Wistron did not make guidelines in line with its supplier's behavior. Therefore, Wistron is suspended from receiving new orders. Wistron acknowledged the problems that occurred after the factory incident in India and fired many problematic management employees. At the same time, the rule system for wage calculation has been revised. In this incident, both Apple and Wistron suffered economic and reputational losses, which also aroused wide international attention.

[bookmark: _Toc216297143]4.0 Focus on the profit of the enterprise
[bookmark: _Toc216297144]4.1 Profit strategy and impact
[bookmark: OLE_LINK47]The main reason for Wistron's errors in payroll calculation and personnel management is the great pressure to cut costs. Apple imposes very low price pressure and high output requirements on suppliers, resulting in low supplier profits.

[bookmark: OLE_LINK95]When enterprises have absolute power to suppress prices, does it become an "accomplice" to harm workers? This forces the factory to violate ethics in order to survive. The company wants to make more money, so it tries to reduce expenses on workers..
Relying on so many outsiders has led to serious problems. This makes the daily management of the factory very chaotic. There are too many people to manage, so mistakes often occur. In this case, it is more likely to have business ethics problems, such as not paying workers' wages correctly or treating them badly.
The company may make good profits in the short term by saving labor costs. But this is not a good long-term plan (Kafle, 2023)。Enterprises ignore these problems, which will lead to serious consequences. Bad treatment may cause workers to protest, which will lead to factory shutdown. When the factory stops production, the product supply will be interrupted. Eventually, the company's reputation will be damaged, and they will lose the trust of customers and investors.
[bookmark: _Toc216297145]4.2 Labor rights and interests and credibility
[bookmark: OLE_LINK49]If workers continue to express dissatisfaction or believe that they have suffered unfair treatment during production work. They may launch strikes and protests, which will affect the production plan of the factory and lead to a decrease in market competitiveness. Therefore, protecting the rights and interests of employees is also a key part of the stable operation of the enterprise. Consumers prefer to support brands with good social responsibility (Brown and Dacin, 1997).

[bookmark: OLE_LINK92][bookmark: OLE_LINK93][bookmark: _Toc216297146]5.0 Question 1: Should enterprises only pay attention to profits or need to consider other factors?
[bookmark: OLE_LINK51]Enterprises should not only pursue profits. Although the basis of the survival and development of enterprises is profit. The modern business environment is relatively complex, and the long-term success of enterprises depends on a variety of non-economic factors. Although these factors are not necessarily more important than profits, they are equally important. These factors affect the long-term development, reputation and legitimacy of the enterprise.

First of all, the interests of employees and the working environment are the key components of enterprise operation. According to Kant's theory of obligation (Kant, 1996), people are the purpose rather than the means, and Wistron only regards workers as tools to reduce costs. This is an extremely serious ethical mistake in itself, whether the workers go on strike or not. If employees are treated unfairly or underpaid, it will not only reduce productivity, but also lead to strikes, protests and even supply chain disruptions. For example, labor conflicts often cause enterprises to face economic losses and negative media coverage, which ultimately damages profits themselves (Pfeffer, 1998).
[bookmark: OLE_LINK52]Secondly, the reputation of the enterprise is very important in global business activities. Consumers from different cultures are increasingly concerned about whether enterprises abide by business ethics and exploit employees. If enterprises ignore social responsibility, their products may be boycotted (Hasan, 2024).
[bookmark: OLE_LINK53]Third, complying with local laws and regulations is an important factor that multinational enterprises must think about (Huang, Sim and Zhao, 2020)。Violations of labor law, environmental law or tax rules by enterprises will cause legal sanctions and financial penalties, which will have a greater impact on the profits of the enterprise.
[bookmark: OLE_LINK54]Therefore, profit is only the basic part of the enterprise's goals. Enterprises should understand the importance of labor environment, environmental protection, social impact and long-term credibility while pursuing profits. Ignoring these factors may lead to more serious losses. Dealing with these problems properly enables enterprises to gain competitive advantages in fiercely competitive business activities and achieve sustainable development (Rozeboom, 2021).

[bookmark: _Toc216297147]6.0 Question 2: Is it possible to trade in the global market without violating ethical principles?
[bookmark: OLE_LINK56][bookmark: OLE_LINK89][bookmark: OLE_LINK88]Transnational business activities involve many countries, and the laws, cultures and customs of each country are different (Rowan, 2001). This makes enterprises prone to ethical problems in global business activities. For example, the labor laws of some countries are not strictly enforced, and enterprises may unintentionally support unfair behavior (Wettstein, 2009).
[bookmark: OLE_LINK90][bookmark: OLE_LINK57][bookmark: OLE_LINK91]From the perspective of relativism, if outsourcing contract workers and low wages are the legal norm in India, then Wistron's practice seems to be acceptable(Rachels, 1974). However, from a universalist perspective (Kant, 1996), wage arrears and a poor working environment violate the basic human rights of workers. No matter which country cooperates with factories, enterprises should abide by the same moral bottom line.
[bookmark: OLE_LINK97]Many enterprises feel that they can fully protect workers as long as they abide by local laws and regulations. But in fact, local laws may not fully protect workers (Braga, 2021). For example, some local workers do not have fixed contracts. They are contract workers sent by labor companies, and these contract workers are difficult to be protected by law. Therefore, enterprises need to establish their own global standards to ensure that any unit can respect the principles of basic human rights in transnational business activities.
[bookmark: OLE_LINK58]It is very difficult to completely avoid ethical issues in transnational trade, but it is not completely impossible (Locke, 2013). Many enterprises have established stricter supplier codes and stricter reviews of the production environment, employee welfare, etc. The European Union promotes the Mandatory Supply Chain Due Diline Act (Sinnig and Zetzsche, 2025)，requiring enterprises to actively identify and prevent human rights risks (Deckert, 2024).

[bookmark: _Toc216297148]7.0 Conclusion
[bookmark: OLE_LINK99][bookmark: OLE_LINK59]Although there are cultural differences, core human rights must be used as the standard of global trade and cannot be compromised in the pursuit of profit. This article analyzes the incident of Apple's factory in India and discusses two research issues. In the Wistron incident, it can be seen that if an enterprise only pursues profit, it may ignore the rights and ethical responsibilities of employees, which will eventually lead to higher risks. Although profit is important, it is not the most important pursuit of the enterprise (Freeman, 1984). Enterprises need to maintain a balance between economic benefits and ethical considerations. In addition, it is extremely difficult to completely violate ethics in global business activities. Enterprises can reduce risks by strengthening corporate culture management, examination system and openness and transparency. Ethical responsibility is a very important part of the long-term development of enterprises. 

[bookmark: _Toc216297149]8.0 Recommendations
[bookmark: OLE_LINK61]The issues arising from the contract manufacturer incidents are related to employee rights and international corporate governance. Companies can mitigate these risks by implementing systematic and fair wage payment methods, maintaining wage transparency, and providing detailed overtime pay records. These methods can quickly reduce controversial ethical risks (Mendoza, 2023).
Companies should also strengthen oversight of contract manufacturers, reviewing their compliance with local laws. Regular site visits and anonymous worker interviews are recommended. If violations are found, cooperation should be suspended and corrective action demanded. Companies can establish systems for effective employee feedback and appeals. Employees can use internally designed whistleblowing mechanisms. It is advisable for companies to establish anonymous hotlines to protect whistleblowers and ensure timely rectification upon receiving feedback. This allows for early detection and timely handling of potential ethical issues in business. Companies should collaborate with local governments to manage their employee systems in a more transparent manner. Close cooperation with social and human rights organizations can also help 
companies build a better corporate image locally (Scherer and Palazzo, 2011)。

















[bookmark: _Toc216297150][bookmark: OLE_LINK62]9.0 Reference
[bookmark: OLE_LINK100]Arnold, D.G. and Bowie, N.E. (2003) ‘Sweatshops and Respect for Persons’, Business Ethics Quarterly, 13(2), pp. 221–242. 
BBC News (2020) ‘Arrests as Indian workers ransack iPhone plant over wages’, 13 December. 
Braga, B.M. et al. (2021) ‘An Institutional Approach to Ethical Human Resource Management Practice: Comparing Brazil, Colombia and the UK’, Journal of Business Ethics, 169(1), pp. 57–76. 
Brown, T.J. and Dacin, P.A. (1997) ‘The Company and the Product: Corporate Associations and Consumer Product Responses’, Journal of Marketing, 61(1), pp. 68–84. 
Carroll, A.B. (1991) ‘The pyramid of corporate social responsibility: Toward the moral management of organizational stakeholders’, Business Horizons, 34(4), pp. 39–48. 
De George, R.T. (1993) ‘Developing Ethical Standards for International Business: What Roles for Business and Government?’, in P.M. Minus (ed.) The Ethics of Business in a Global Economy. Dordrecht: Springer Netherlands, pp. 79–95. 
Deckert, K. (2024) ‘Human rights, environmental due diligence, and value chain responsibility: A view from France, Germany, and the European Union’, in Research Handbook on Environmental, Social and Corporate Governance. Edward Elgar Publishing, pp. 95–115. 
Freeman, R.E. (1984) Strategic Management: A Stakeholder Approach. Pitman.
Friedman, M. (1970) ‘A Friedman doctrine‐- The Social Responsibility of Business Is to Increase Its Profits’, The New York Times, 13 September. 
Godfrey, P.C. (2005) ‘The Relationship Between Corporate Philanthropy And Shareholder Wealth: A Risk Management Perspective’, Academy of Management Review, 30(4), pp. 777–798. 
Hasan, I. et al. (2024) ‘Corporate Social Responsibility and Profit Shifting’. Rochester, NY: Social Science Research Network. 
Huang, K., Sim, N. and Zhao, H. (2020) ‘Corporate social responsibility, corporate financial performance and the confounding effects of economic fluctuations: A meta-analysis’, International Review of Financial Analysis, 70, p. 101504. 
Kafle, P.K. (2023) ‘Reputation Lasts Longer Than Life: How can Central Banks Quantify their Reputational Risk?’, Journal of Central Banking Theory and Practice, 12(3), pp. 159–178. 
[bookmark: OLE_LINK101]Kant, I. and Gregor, M.J. (eds) (1996) ‘Groundwork of The metaphysics of morals (1785)’, in Practical Philosophy. Cambridge: Cambridge University Press (The Cambridge Edition of the Works of Immanuel Kant), pp. 37–108. 
Locke, R.M. (2013) The Promise and Limits of Private Power: Promoting Labor Standards in a Global Economy. Cambridge University Press.
McCorquodale, R. and Nolan, J. (2021) ‘The Effectiveness of Human Rights Due Diligence for Preventing Business Human Rights Abuses’, Netherlands International Law Review, 68(3), pp. 455–478. 
[bookmark: OLE_LINK102]Mendoza, D.R. (2023) ‘Private Regulation of Labor Standards in Global Supply Chains: Problems, Progress, and Prospects’, Industrial Law Journal, 52(3), pp. 818–822. 
Pfeffer, J. (1998) The Human Equation: Building Profits by Putting People First. Harvard Business Press.
Rachels, J. (1974) ‘Two arguments against ethical egoism’, Philosophia, 4(2), pp. 297–314. Available at: https://doi.org/10.1007/BF02379228.
Rowan, J.R. (2001) ‘How Binding the Ties? Business Ethics as Integrative Social Contracts’, Business Ethics Quarterly. Edited by T. Donaldson and T.W. Dunfee, 11(2), pp. 379–390. 
Rozeboom, G.J. (2021) ‘Grow the Pie: How Great Companies Deliver Both Purpose and Profit, by Alex Edmans. Cambridge: Cambridge University Press, 2020. 382 pp.’, Business Ethics Quarterly, 31(4), pp. 644–647. 
Scherer, A.G. and Palazzo, G. (2011) ‘The New Political Role of Business in a Globalized World: A Review of a New Perspective on CSR and its Implications for the Firm, Governance, and Democracy’, Journal of Management Studies, 48(4), pp. 899–931. 
Sethi, S.P. and Schepers, D.H. (2014) ‘United Nations Global Compact: The Promise–Performance Gap’, Journal of Business Ethics, 122(2), pp. 193–208. 
Sinnig, J. and Zetzsche, D.A. (2025) ‘The EU’s Corporate Sustainability Due Diligence Directive: From Disclosure to Mandatory Prevention of Adverse Sustainability Impacts in Supply Chains’, European Journal of Risk Regulation, 16(2), pp. 628–652. 
Wettstein, F. (2009) Multinational Corporations and Global Justice: Human Rights Obligations of a Quasi-Governmental Institution. 1st edn. Stanford University Press. 





3

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.jpeg




