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Briefly introduce easyJet airline
EasyJet Plc, founded in 1995, has become a leader in the European airline industry, offering 308 planes on 927 routes in 34 countries. Come on, lets fly! The company's commitment to decentralization and adaptability has led to its success, showcasing its ability to provide affordable and efficient flights across borders.
 (EasyJet, 2021).

EasyJet Organisational Culture
Safety focused innovation, decentralization, and worker development. Passenger safety is in first place. Decentralization decision - making system allows workers make flexible choices, focusing on employee health, career growth and productivity to create successful team. 
(Kotter, 2012), (Johnson, 2021).

EasyJet Organisational Structure   
EasyJet prioritizes customer needs and efficiency through a flat leadership system, allowing workers to make decisions directly. With 38 planes across 34 countries, the airline makes 19 daily trips, attracting numerous customers and maintaining economic stability. The company prioritizes correct practices, considering departure plans and service quality. Data-driven decisions help identify trouble spots and act quickly. Operating success is a key factor in choosing financial performance measures.
(Brown, & Williams, 2021).


PESTEL Analysis of EasyJet 
It is possible to look at the external factors that affect an institute by using the PESTLE analysis technique. As Heubel (2023) says, political, environmental, social, technical, legal, and economic issues are looked at to make sure the PESTLE analysis is correct.
(Heubel ,2023).

Porter’s Five Forces of EasyJet
EasyJet's large fleet, long-term contracts, and diverse suppliers give it a competitive edge in negotiations. Its large route network and regular flights make it less dependent on a single airline. The airline faces threats from new entrants, substitutes, and competition from Ryanair and Wizz Air. EasyJet maintains its edge by prioritizing customer service, routes, and speed.
(Kotter, 2012), (Lee and Turner, 2020), (Mitchell, 2019).

Ethical approaches
EasyJet values ethics in operations, decision-making, and stakeholder relations. The company is committed to safety and security, following strict maintenance procedures, international safety standards, and safety training. The company's simple pricing strategy and clear flight plan information build trust and follow ethical business practices that value honesty and openness. Workers and passengers are protected by this method.
(Schein, 2021).








Recommendation
EasyJet should address environmental and ethical challenges by adopting sustainable aviation technologies, strengthening ethical supplier partnerships, and assessing community engagement. Improving its operations through technical and soft skills courses, digitalization, and expanding its route network can boost productivity and competitiveness. These changes will strengthen EasyJet's position as a responsible and forward-thinking leader in the aviation industry, ensuring long-term sustainability, employee engagement, and adaptability in the volatile market.
(Smith, 2019), (Wiliamson, 2020), (Turner, & Harris, 2019).


Gibbs Reflective Cycle 
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The Gibbs Reflection Cycle, a tool for understanding thoughts, feelings, and behaviours, has been effective for over 20 years. It encourages reflection on past events, allowing for a better understanding of trends and reactions. 



The cycle emphasizes the importance of context in judging events, as it helps individuals understand the bigger picture. The process involves setting the event, describing it objectively, examining the emotions and thoughts, reviewing the outcome, reevaluating the factors that changed it, reframe the situation, and deciding on future actions. The goal is to learn from past experiences and make improvements in the future. The cycle can be more effective when practiced with support.
(Authoradmin 2023).
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