ECYW5002 Supervision, leadership and management for professionals.
Critical review
By Tia Duckworth 

The following document is a critical review of leadership and management theories and their application to practice.  It looks at the roles of leaders and the theories these roles are built upon and how these roles affect organisations and the way they are run, ultimately allowing the business/organisations to be successful or to fail in their core beliefs and objectives.
When looking closely at the role of a leader in any format, two sub roles become visible.  The first being a leadership role and the second taking more of a management role. The responsibilities within these roles can vary depending on the values, beliefs and theories both you and your company work in-line with.  If professionals take the time to understand the styles they use and combine both management and leadership styles within the role they perform, they will see an improvement in their performance and come across as better educated for their role.  Paying attention to your personal preferred style and adjusting that style when you approach any given situation will make you a better leader. 
There are four types of leadership theories.  These theories are categorised as traits, behavioural, contingency and transformational. Kurt Lewin (1939) was an influential psychologist that led a group of researchers in 1939 to identify different types of styles of leadership. He identified more specific types of leadership that were identified as Authoritarian, Democratic and Laissez-faire.  In a youth work setting, I personally think that all three styles play a valued part within youth work and sometimes all at the same time, without anyone even realising it.  An example of this is taking a group of young people on a bus trip.  Someone opens the fire door and you immediately shout “Close that door” in a loud sharp voice. It would have scared them as they are not used to that loud sharp voice, being the Authoritarian Style.  Once safe, you pull the bus over and in a calm voice talk to them.  Allowing them to talk, but explaining consequences in a Democratic Style, could then lead into the Laissez-faire approach, laid back, allowing them to make their own decisions. ‘Are we going to carry on with the outing or do we need to go back?’  This works well when you know the group and they are motivated by making their own decisions. This can be related back to our National Occupational Standards (NOS, 2019).
The other sub role within a leadership role is the management role.  The people in this role are not often able to make their own decisions as the role requires them to follow and adhere to certain guidelines that either the work place has put into place or the people above them, be it managers or board/trust members, unless of course, you find yourself being your own boss, who makes the rules and this is reflected in our NOS.
People management is very complex.  In a lot of cases it is advised that you take advice and ensure that the policies and procedures you create or follow, you take very seriously as they are not there just for show. A lot of companies refer to Sandy Adirondack (Tyler, et al., 2009), as she offers free advice to both employers and employees irrespective of their role. 
If we take a look at an organisation, we need to understand how the organisation/business learns.  There are two types of learning utilised by organisations.  Single loop learning, helping to maintain the organisation and Doubled looped learning, questioning the basic principles of voluntary attendance, partnership and accessibility (Tyler, et al., 2009). Both of these learning types need to be utilised in order for an organisation to be successful
A good organisation is like a youth worker, open, responsive, inclusive, effective and reflective. If the organisation has these principles at its core and within its core staff, then anyone else involved with the organisation will follow in the wake of everyone else.  
Any organisation needs to have these core principles and learning types in place to weather the storm of financial difficulties many organisations are experiencing right now.  One of the places I have worked, has his five-core staff with the remainder of the support consisting of volunteers or young people that get ‘pocket money’, who want to help make a difference. The effects of these difficulties are still there but the young people are just not aware of them. 
Seeing the difficulties, this made me look at an article I found in the Guardian about the financial struggles and budget cuts that the Youth Services across England and Wales have been dealing with. The article refers to the how Youth Services have suffered a 70% funding cut in less than a decade in England and Wales.  £1.4bm dropped in 2010/11 and just under £429m in 2018/19, as a result, loosing 750 youth centres and more than 4,500 youth workers.
Youth work has been vital in fighting the effects of knife crime, but the cuts experienced across the Youth Work services are due to the funds being re-directed to other frontline services, protecting children in immediate danger. 
The YMCA have asked for funding to be restored back to the 2010/11 levels, to which the government have answered saying they will have access to £49.1bm next year.  They also confirmed the appointment of a new £500m youth investment fund which has been welcomed and is a step in the right direction. (Weale, 2020)
All this hopefully means that there is light at the end of the tunnel. The government are starting to realise how much value youth workers bring to the table in supporting our young people, as they are our future.
To conclude, we can see from what the author has said that each organisation needs a manager to take on the responsibilities of others and themselves and are built with a double looped learning system. This is what an organisation needs to succeed, as well as funding.  We can also see from the authors writing that anyone can be a leader, a mentor, a role model, someone who inspires you to be the best you can be and have a brighter future.  However, a business/organisation needs both a leaders and managers because it takes different people and different mind sets to create amazing journeys. Supervisions     
names have been changed for confidentiality 
Reflection 1
We had arranged our first supervision to take place at university in a library room which I had booked.  We were to meet on the Monday after our lessons, but it became obvious on arrival to my lesson that he wasn’t there and I once I realized he was online, he text me to confirm that he wasn’t going to be able to attend our supervision that day.  To say I wasn’t impressed was an understatement.  I had spent a lot of time and effort to re-arranged my personal life around this session, which meant I now had to cancel the room that was booked as well as hang around now, due to the fact I did not live close. We had decided to meet online instead, on the Thursday.   This was most certainly not my preferred method of hold a supervision for a few reasons.  I am not the best with technology and things always seem to go wrong.   Quite often there is a delay, or you just cannot hear each other. This can make you feel awkward and make things more stressful for both parties. 
I knew that I was ready for the meeting on Thursday as I had done research about holding supervisions and found step by step procedures that could be used to help keep the session on track. It was my understanding that we were going to create a contract together, go through it and sign it together. Thursday came and I managed to get the technology to work and got online.  I found that they had already written up a contract saying it was just a template as we had to do supervisions on each other.  At this point I made it clear that if plans were needing to be changed that enough notice had to be given as we both have lives outside of this.  
We both filled out the contract together, and then changed the names the way it needed to be. We discussed and decided that we needed 6 supervisions each lasting no longer than an hour because we both had to do supervisions to complete our assignment. We wanted the format to be informal, every week.  We would discuss our reflections and any issues that had been raised during that week. We agreed we had to be honest, reliable and punctual with confidentiality being a must, (unless it became a safe-guarding issue), to ensure this was a safe place for both parties.  if either party could not attend then they would let the other know as soon as possible. We agreed to meet next week, but it was expressed by the other party that they wanted it online again and I wasn’t really happy for the above reasons, especially as we were meeting in person on Mondays for our lectures but I agreed to see how it went. 
I came away from this initial supervision feeling quite deflated and anxious for the next one. I chose this person because I didn’t know them. I thought it would be a great way to get to know each other as we haven’t had the opportunity to work together yet with the course being online all last year.  This person also came across as quite quiet and reserved but with a lot of knowledge and whom I could learn from. I really hope I have made the right decision and I will not be let down so here is hoping that this is just a one off and next week will be much better.  
Reflection 2
We met each other on the Monday during our lectures which allowed us to talk and get to know each other a bit better which made meeting online feel a lot easier and in turn calmer. Whilst I was still not happy about meeting online, as I do struggle to concentrate, we managed to cover a lot to do with young ladies the things they must deal with as well as the way they behave.  Both of us have girls and are facing similar problems. His problem was he wanted to get them out and about, doing activities and suffered from a lack of time to accomplish anything.  
It was discussed that putting more of a plan together would help him organise his time better. His problem seems to fall back to time management which can be referred to in the Cite study skills book. By putting it all down on paper and making a timetable plan, it will allow you to breathe and think clearly.  This method also allows you to know exactly what is happening, when and where, and can easily identify where your free time is, to allow you plan activities to be with these young people as well as time to do your assignments. If all this was done, then life wouldn’t feel so over whelming. 
We then discussed taking the planning one step further by doing a meal plan, because then you could make sure you were eating properly too, as well as saving money in the process, which would also allow you to have a treat. These are all life skills and can all be put into a session for young people to learn budgeting and organization skills. We discussed putting this into a plan for next week, looking at where we could improve our lives, because we need to take care of ourselves to allow us to help others.  A lot of what was being discussed is looking at our own self-worth and the well-being of ourselves and we can only do this if we are on top of things. We scheduled the meeting for next week in the. 
I am certainly coming away from this supervision feeling a bit more positive, but must remember this is not a social chat, it is a supervision.  I have noted that my language would not have been acceptable, but it did allow us to discuss that there is a time and place and it would be the same for young place, a time to be silly and to be serious, which is what youth work is all about, getting down to the young people’s level and having fun but with boundaries in place to allow everyone to know where they stand but it is still important for the young people to feel safe to be able to vent when needed. 
We have both come away with a lot to think about and I’m really looking forward to seeing if he can manage to put this in to practice for next week. For myself I need to look at the way I present myself. 
Reflection 3
On Monday he didn’t turn up to our lecture. I texted to find out if everything was ok, by the end of the day I found out that he had left our course. The feeling of being let down was an understatement.  My anxiety went through the roof and I ended up on the phone to my partner, overwhelmed and upset as I did not know what to do. I felt completely lost. 
I spoke to my partner and calmed myself down and then it came to me. I have been running a division 4 slalom group at Llandysul Paddlers, and supervising people there. We always discuss things and meet to arrange the sessions, so why not turn one of these into a supervision that can be recorded.  This would work out better in the long run as it would give me the actual practice I needed rather, than pretending and forgetting what I am supposed to be doing. This would be the real deal and give me the experience I needed. When I discussed this with one of my colleagues and discussed with them what had happened and what I needed, they agreed this would be a good idea and gave me their permission to use our meeting.  Our first supervision meeting was about the contract and setting the boundaries. We set a date for our next meeting and reviewed our plans for our next session on Thursday. This supervision will be in person, which makes things so much easier and I am now looking forward to next session already and new ideas for how we can take this group of young people forward. 
I find it completely unreal how at the beginning of the week I was in complete melt down and now I’m on cloud nine.  With everything I have put into place and looking forward to next week’s session, I can say this is my first valuable lesson in being a youth worker. You do not know what is around the corner and we are taught and given tools to be able to rise to a challenge.  Plans can just change in a blink of an eye, so we must make plans with contingencies, just in case.
It is the same with youth work.  A young person can be fine one minute, but things can change so quickly, so you need to be prepared for anything, learn how to manage change without being stressed out and make young people feel at ease.  I have found that ‘how to be a good youth worker’ and ‘how to deliver good youth work’ are amazing books to read and help you with this, but ultimately only by doing will you truly learn.  
All these areas can be found in our National Occupations Standards.  This is our bible, our check list to make sure we cover what needs to be done and makes sure we are all singing from the same hymn sheet.  
Reflection 4
We are now both feeling comfortable working with each other. Before we dove into the session’s discussions, we had a normal chat about how our day/week had been. Then we went onto discuss our session. David had been at another session, where he had witnessed and got involved in with, a situation between a member of staff and a young person. A situation developed when an incident happened causing the member of staff to say something.  They gave no warnings or explanations and just told the young person off and continued to tell them their session was over. 
At this point the young person’s older sister got involved and said they didn’t agree with what was happening and was expressing her opinion (as was her right) like the member of staff was doing. At this point the member of staff walked off, so the young person had to raise their voice to be heard, to which the member of staff came back and told them off for shouting and making a scene. So now both young people were not allowed on session anymore that day. 
We had an amazing conversation about this, utilizing the training I have had around Gibbs and the 5 whys, we actually got to the root of the problem and discussed how it could have been dealt with differently. For example, warnings should have been given first and although I know people shouldn’t blame others, but we did conclude that the member of staff was in the wrong.  Session rules should of have been explained and the start of the session and then followed throughout. It was also expressed that for safety, one person should always be on the water.  Examining this situation, allowed us to look at our own session, to make sure we had all these points including safety aspects covered. Luckily, we do but there are always ways to improve, so on our next session we are going to see in what ways we can improve. We did notice that the way we explained a game may have not been understood, so this week we are going to try it a different way.  The second thing that came up was with it being winter we need to look at other activities instead of just the water and we can discuss this in our next supervision. 
I know the supervisee is feeling a bit deflated with the situation that happened as they saw it happen and stuck up for the young person because they were in the right.  However, a lot of the staff and other people around the member of staff in question, are now ignoring them and talking behind their back as they didn’t stick up for the member of staff. We discussed whether it really matters what they all think because at the end of the day, the supervisee helped that young person be heard and is that not what our role is as a youth worker. It is a child’s right to be heard. (article 12 and 13) (Unicef, 1991)
It is also in our National Occupational Standards YW15 and YW17 and our principles as youth workers. (NOS. 2020) ( (review, 2018)
Dealing with this situation has shown the supervise that all the work they have been doing, is paying off and they are now having the confidence to use what they are learning and relate to it. 
I believe this has been our best supervision yet.  Lots discussed and dealt with and we have a plan to review for next session. 


Reflection 5
WOW!  We have come to the end of our supervisions.  I am feeling emotional as I have really enjoyed them and we have decided to keep up with them as it actually allows us to talk about things that cannot be discussed while on session for others to hear. We have decided we will have a quick debrief after each session to discuss good and bad points to the session and anything that needs discussing to be brought to our attention there and then, otherwise we will have a supervision once a month.
Our last session did not go to plan.  We picked games but some of them did not understand, so we must think of some different ones. I have ordered a coaching games book to give us ideas of what to play. The book is called
We have now decided to do half and half session, so half on the water and half dry, so no one becomes ill and too cold as we know that young people cannot regulate their body temperatures correctly yet. We will see how this goes for few weeks and then review things but on rainy cold days we will take them inside to do gym sessions and games. 
I wanted to know how they were feeling after the last session.  After going home and reflected some more, they decided they were not in the wrong for supporting the young person and would do it again.  They are not a ‘sheep’ and do not need to follow the crowd. They would stand by their beliefs and use the tools they have learnt, to protect the future of our young people, to allow them to grow and be confident in what they believe in. Supporting young people and allowing them to grow to have a positive brighter future is what our procedures and guidelines support. This can be found in our National Occupational Standards number 
Reflecting together on what happened, we decided to keep our own records of anything that happens within our group, to safeguard ourselves and others. We then came up with a plan for the next session. Gym if raining, otherwise relay races, follow my leader, learning to balance on a balance board and balls to help learn new moves for on the water.  We will see how this goes and how the young people feel and revise the plan when needed.  We both left feeling happy with our process and were looking forward to our next session, gutted our sessions were over for this but have planned to keep them up just not as often, for example monthly not weekly.  We arranged the next supervision for next month. This has allowed us to see a more positive future. 

Reflection 6
This is my last reflection for this. I cannot believe how much I have learnt and grown in confidence over the last 6 weeks. I always reviewed what happened after each session in my head but writing everything down and talking with others seems to work much better. 
Whilst going through this process, I was worried and then annoyed and upset when Dean left me in a hole as well as it just felt weird practicing.  However, it was the best thing that happened. Doing it for real, with a person from my work place and using our catch up meeting to discussed what had been happening and how to develop our sessions, allowed it to feel more real, allowing me to experience better and in appositive way. I can honestly say I had never seen the point or the need to the supervision practice, but it has made our relationship stronger, we know where each other stands, and are a lot more confident in the jobs we are doing. Haggath (2009, p48) stated, ’supervision of staff is one of the most important roles of a manager’.
I completely agree, especially after the situation we had. I know there was no supervision after this internally and now the staff member and the volunteer are not talking because the staff member believes they picked the side of the young person. I have really enjoyed doing this, I have done so much research into supervisions, as I wanted to take it seriously.  I have learnt the 7 steps to supervisions: share news, set the agenda, review ongoing work, focus on issues, plan, confirm next meeting, agree record. (a supervision agenda, (2013), p227/228). Planning how to approach supervisions, how to carry out supervisions and what boundaries should be put in place.
It has really given me my spark back, to allow me to move forward in what I believe in.  The reason I became a youth worker in the first place.  Reminding me why I chose to do this course. It’s given me my drive back to remind me what my goal was, to open my own youth club, to allow young people to feel safe somewhere and call their own and somewhere they have someone, that they can turn to if they need to. It has helped me to put polices and procedure’s into place to help others and to see where improvements are needed.  Hopefully this may help stop situations like the one previously, from happening again, because with the right training these situations do not have to happen. 
It has allowed me to put theories we learn and discuss, into practice, as I have always done the job but never know why.  Like Gibbs reflections, I always reflected on my work to see how I can improve and how to deal with things better, but I never knew it was his way. N.A.O.M.I.E always looked at need, problem and evaluating it but never knew there was a Naomie way. I could never really explain what we do as youth workers but now I am gaining all this knowledge and realising there are methods behind the practices I use, which means I can explain it a lot better now and has built my confidence at the same time.  
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