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Executive summary

Marks and Spencer overview 
 Marks and Spencer known as (M&S) was established in 1884 , It” s product portfolio range from different goods with its own brand including from  clothing, home products, foods and financial services (managed by HSBC).  It also has a property portfolio of £2.4bn [ANNUAL REPORT & FINANCIAL STATEMENTS 2018] and over 700 stores worldwide.
Marks and Spencer has been experiencing a decline in revenue, brand loyalty, and keeping up with trends and technology.  Several shops have closed in the high street and rival competitor in 2004, Philip Green made a £7billion bid for Marks and Spencer (strategic change /vol.14) The stakeholders are asking will Marks and Spencer Survive?
 Marks and Spencer has resolved to change and change fast by restoring the basic in clothing & home and food they have appointed new executive to head the respective departments.  The have decided to put digital innovation at the fore front i.e. using hand held devices to manage stock and quicker response to customers.
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1.1   Terms of reference

The Report was requested by Marks and Spencer on 18th June 2018.  The purpose of the report is to investigate if Marks and Spencer can survive and can it thrive? The report has been compiled by Ms. Nelly Myles.
 In recent times Marks and Spencer has lost revenue and forced a lot of store closures due to competition and lack of speed to implement digital trends, cost of high rents in the city and lack of new blood in the staff recruits, and high costs of raw materials and supplies.  The report has been submitted on 20th July 2018



















2.0   Procedures used to prepare this report are from Websites, journals and mass media.
































3. Findings

3.1 Marks and Spencer (M&S) was established in 1884 founded by partnership of Michael Mark a polish Jew and Thomas Spencer a cashier in Skipton market, North Yorkshire. Since then, M&S has grown from a small business to being one of the biggest British retailers nationwide. They currently have over 1,433 stores worldwide and online selling clothing, footwear, gifts, home furnishings with many of these sold under their private label St Michael band. Over the years, M&S has grown significantly in size, scope and breadth. Unlike many other organisations, its growth has been largely organic rather than through acquisition. This means that, rather than increase market share quickly buying other businesses, Marks and Spencer has developed internally, capitalizing on core competences to provide a “fit” with its activities and positioning of the organisation. M&S is UK’s largest apparel retailer, and it has seen a turbulent year with its pre-tax profit falling by 64% in the year April 1st (financial times).


 This are some of the strategies Marks and Spencer has used to try and resolve the situation:

3.2.1 Getting back in Fashion
Marks and Spencer has tried to identify who the real marks and Spencer customer is but has been blamed to try to cater for everyone.  Prices have been slashed to make big differences and they plan to enhance service by putting more employees on the shop floor.
3.2.2  EXECELLING AT ECOMMERCE
Since retail has been highly competitive, M & S has been slow in implementing online presence and a drop of 8.1 % in 2014 new comer’s like ASOS and ZARA being major competitors.


3.2.3 SORTING OUT ITS STORES

M&S has Planned to close of 100 shops by the year 2022 (university od Birmingham) and increase 90 new Simply food stores as part of a programme aimed at ensuring M&S has stores in the right places.  The days of big retail space is over with the boom in internet sales. (telegraph) 


3.2.4  KEEPING CUSTOMERS HUNGRY FOR MORE
Food sales continued to soar as the clothing sales dropped some customers have been dragged into price war attempts of Aldi and Lidl ‘s onslaught.  customers have proved that they love M& S food.

3.2.5  WINNING BRITAINS HEARTS AND MINDS
Fondly Called Marks and Sparks the best loved Britain retailer it does not evoke the vibe of other high street shops /stalwarts.  They have struggled to woe the younger market and keep loyal customers who grew up with the brand. have 
3.3       The nature, scope and impact of the current problems facing Marks and spencer
1) squeeze in income 2) shift to online shopping :3) Changing tastes:4) rising overheards:5)high debt: and simply too many shops . 
[image: ]
Source :  BBC (2018)  

CLOSING 14 SHOPS JEOPARDISES 600 JOBS CLOSURE OF 100 STORES 4,300 JOBS WILL BE AT RISK
3.3.1 Dependency on the UK Market

Student number:
Marks and Spencer is missing out on international trade according to the table below.
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3.3.2 Too many shops on the high street
To many shops in the high street competing marks and spencer has affected its performance.  With the likes of Primark and its is difficult to compete without compromising quality.
3.3.2  
	Strengths
· Wide variety of products in store
· Worldwide and nationwide stores
· Reputation for good quality clothing and food


	Weakness
· Poor financial performance
· Store closures costing more than they planned
· Currently struggling to meet financial targets

	Opportunities
· Their presence in other countries such as China and India is an advantage. This will increase awareness of the brand
· Reviving their clothing segment
· Loyal customers 
	Threats 
· Online competitive retailers also selling good quality clothing 
· Closure of stores may be a risk to losing their reputation and customers who prefer attending their stores
· Effects of Brexit
· Changing trends and target customers


3.3.3 Pestle analysis
The political situation of Britain Brexit is affecting the spending power of the public
The social and environmental policy of Marks and Spencer makes competition difficult without compromise.  Free range and ethical sourced clothing rage
Marks and Spencer has been slow to implement technology.

3.3.4 Stakeholder Analysis
Stakeholder analysis is an approach used to understand individuals’ or organisations behaviour, interests and intentions. This analysis also helps to assess the influence and resource these individuals or organisation’s decision making or implementation process (Varvasovszky & Brugha, 2000). Stakeholders are the individuals that are interested or have an influence on business or project. In the case of M&S, there are two types of stakeholders, internal and external stakeholder. The internal stakeholders would involve the management, employees and shareholders whereas the external stakeholders would involve suppliers, customers, public and media. The following table lists the main stakeholder groups with a provision of the impact they have on the problems.
	Stakeholder group
	Impact on the problem

	Customers
	They have very strong interests however, if not communicated too clearly sales may plunge. For example, the consumption has been less, therefore, customers’ expectations are not met

	Management
	They are affected by the problem and concerns of more store closures may affect them even more

	Investors
	They have influence on the company and therefore any problem that arises affects their decisions and intentions too. The company’s financial aspects rely on these individuals                   

	Shareholders
	They are currently held liable for the exceeding costs and loses Marks and Spencer are currently going through. They have been slammed for quality of the clothes because they demand more profits.
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3.4 The analysis of marks and Spencer
3.5 
4 Overview of the current situation
4.1 
Marks and Spencer has a wide variety of products and a loyal customer base as much as there is a decline in revenue in clothing Marks and Spencer still makes a profit of over 10million on clothing sales a figure they are not willing to through the towel over. And because they have large stores they can stock a big variety.  Marks and Spencer can reach wide customer base because they are worldwide.  The delay in getting into the online ecommerce sales, and not targeting younger generations has had negative impact on Marks and Spencer’s portfolio.

4.2 The treats affecting marks and spencer are low staff morale due to store closure  and uncertainty of their future.  Online competitors are also fiercely competing with constant price wars .  The online retailers are now able to deliver good quality goods and offer refunds and next day deliveries an incentive that is attractive to most customers.  Marks and Spencer has in the future been forced to compromise quality which has jeopardised their Brand.
4.3 Stakeholders analysis
Marks and Spencer has highly qualified staff and with the recent new appointments with could bring positive turn rounds. Investors and shareholders have faith in Marks and Spencer despite the fall in share index.


5 The Chairman closely to their customers and implement new trends fast.  
Some new blood needs to be put into the human resources department and a good early retirement package given to employees to control anxiety and give options for exit routes.
By engaging and working with all the stakeholders i.e., customers, colleagues, suppliers, business partners’ future demands will be met more precisely and this will be more sustainable for the Thriving of M&S.
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