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INTRODUCTION


Leadership theories helps to determine that how can an individual person become leader, it implies other traits and behaviour which can help an individual to increase their leadership capabilities (Bush, 2020). It mainly focuses on characteristics and behaviour of the managers where they need to adopt this in order to enhance their leadership ability. Management theories can be applied in the form of collection of ideas which helps to manage an organisation or a business effectively. In relevance of leadership and management, Tesco is taken into consideration. This company is basically a British multinational groceries and general merchandise retailer. The headquarter of this company is in Welwyn Garden City, England. It is a public limited company which was founded in 1919 and the founder of this company was Jack Cohen. In 2011, they were third largest retailer in all over the world measured by their gross revenue. And in terms of revenue, they were the ninth largest in the world. Currently, Tesco driving their operations in around 11 other countries except UK.
MAIN BODY

Determining various leadership and management theories as well as their models

Leadership can be identifying as the skill and ability of an individual person where they can influence others in order to achieve various goals and objectives. In the management, it helps to consider effective decision-making activity and also inspire others in order to perform at their highest level. Leadership leads towards all over organisational development. In relevance of Tesco, managers of the company should need to focus upon adopting different leadership theories which can helps them to gain effectiveness in the business operations.
Theories and models of leadership

· Transformational leadership theory: This leadership theory defines through a characteristic of a leader who mainly focuses upon supervision and how to achieve different organisational goals (Bush, Middlewood and Bell, 2019). They basically adopt a system which is followed through rewards and punishments towards employees in the organisation. In context of Tesco, managers of the company always try to consider their most important assets which is their employees. Managers judge each of their employees according to their performance in the organisation. It helps them to motivate their employees effectively and approach towards profitability as well as various outcomes. Currently, this leadership theory is used by most of the business organisation in order to reflex positive environment in the workplace.
· Great man leadership theory: This theory implies that some people are born as a leader with necessary attributes which makes them different from others. It is important in every business organisation for a leader to effectively use their power and authority according to the situations (Hallinger, 2018). In context of Tesco, some of the leaders in the company describe their quality of leadership as a born leader which helps company to accumulate effective level of competencies towards achieving maximum amount of profitability. Because of this theory, all the operational activities in Tesco achieve immense growth in day to day coordination.
· Democratic model of leadership: Democratic leadership is also known as participative leadership where leaders also influence others members of the team to participate in decision making process (Mumford, M.D. And Et. Al., 2017). Leaders who are democratic in nature always consider others equally. In the business organisation like Tesco, managers of the company always believe upon encouraging each of their team member by give them change to participate in business decision making activities. Because of this leadership model, company can effectively consider various other innovation and ideas which can contributes to their business towards capturing effective profitability and productivity. Because of this activity, employees also improve their performance and be motivated on the workplace.
Theories and models of management


Management theories helps to identifying different collection of ideas which reflect some general rules regarding how to manage an organisation or a business. The aim of these theory is to supervise the decision of managers regarding various strategies for achievement of various goals and objectives. Theories of management also helps to examine that how to motivate employees and can perform effectively. All the theories of management in relevance of Tesco are as follows:
· Scientific management theory: This management theory was firstly introduced by Fredrick Taylor which helps to analyse and synthesizes workflows. This theory mainly focuses upon improving economic efficiency and helps to enhance productivity of the labour (Tannenbaum, and Schmidt, 2017). In context of Tesco, this theory helps to maintain the high profitability of the company in different competitive marketplaces. It mainly determines workflow of workers to improve labour productivity which results company towards improved economic efficiency. Using this theory, company also focuses on minimizing waste of resources as well as time.
· Human relations theory: This management theory mainly focuses upon satisfaction of workers in the organisation which helps to create healthy relationships. In the organisations like Tesco, managers of the company identifying this management theory as the most important source of contributing towards effective productivity. Because of this theory, company positively promote formal and informal elements in their business structure. Tesco is a very huge business organisation where this theory also helps them to adapt effective increment in their revenue. Managers of Tesco can also adapt this theory in terms of on boarding new hiring and can reduce their costs.
· Management by objectives: MBO is basically a strategic management model which directly aim towards improvement of organisational performance. It helps to define various objectives regarding management and employees (Azorín, Harris and Jones, 2020). In context of Tesco, this management model can help company to define their goals and can determine objectives of the employees. It can help all contributors in the company regarding their accomplishments for top priorities likes achievement of future goals. Tesco is already a huge business organisation where they also have to consider other future goals so management by objectives can drive various other effective contribution towards business operations.
Application of different theories and models as well as analysing the impact of leadership in the organisation

Democratic leadership very useful in terms of decision making where leaders of the organisation can create a valuable coordination between their employees and team members. Because of these model, leaders of Tesco can briefly think about decisions and various other factors which need to be considered effectively in the business. Leaders can be able to understand their role as a leaders which can positively impact towards their role on their teams.  In Tesco, Great man leadership theory can help leaders to explain that how and why specific individuals become leader in their organisation for future profitability in the business. It will also help others to emphasize the character characteristics and actions where employees might adopt to improve their leadership skills. 


It is essential for the leaders to have good communication skills which help them to coordinate effectively with their teams’ members and their employees in the organisation. Human relation theory of leadership can directly effect relationship upon organisation and their future success operations where it is important to consider healthy and trustful relationship in the organisation. Leaders of Tesco must need to determine values, culture, and change tolerance. Models also helps leaders to motivate their employees effectively where they can drive their own roles and duties accordingly. Because of use of various leadership model, leaders of Tesco can shape their institutional strategies which includes their execution and effectiveness. 
Issues regarding contemporary leadership and management development

For an individual, it is not easy to develop both leadership and management skills as well as abilities. But it can boost employee engagement and can also help to increase organisation ability to reduce their workload. It is important for the manager of Tesco to briefly analyse various issues regarding contemporary leadership and management development. Some of the few issues which is reflecting towards Tesco are as follows:
· Teamwork management for creating success: It is important to consider that teamwork is a key for business success and for high performances (Pfeffer, J., 2017). Every organisation's growth always gets reflected by effective teamwork where the success chances is higher. In most of the critical situations, managers of Tesco bring all their employees together to deal with any type of conflict effectively. It is the main duty of the employees to coordinate effectively with each other in order to deal with any situation.
· Developing high trust level with the employees: A understandable leader always tries to generate high trust level with their workforce so that they can accumulate smooth working in the organisation. In context of Tesco, managers always bring self-awareness towards their employees which creates identification of their own weaknesses and strengths. Then managers can easily grasp their strong points which can help them in development of organisation.
· Improve workplace environment: In the work environment, leading a change is one of the common leadership and management development issue (Torfing, J., 2019). A leader should always focus upon enhancing workplace culture so than employees can consider their efforts effectively. In Tesco, managers try to bring minimum range of retention of employees because of their workplace environment. They should always need to be focused upon how to improve their workplace environment by which employees do not have to face any type of problems regarding this. 
Reflecting my own experience regarding leadership and other area of development.

Leadership is not an easy task to do, there are so many things which we need to analyse before implementing leadership. There are so many situations in my own life where I had to lead other activities. I had performed as per my abilities and skills regarding leadership, motivation plays a very important role during adapting any leadership activity. During my college time, there are many challenges which I had to face, and which is not possible for an individual person. So, I had to lead all my team members with effective coordination. After sometimes, I knew that communication and self-confidence is essential for me to learn first. At that time, my journey for personal development started. During my leadership, I have learned so many things which helps to adjust my confidence on myself skills regarding leadership and bring some new changes in my lifestyle. 


During my leadership, there were so many conflicts being generated between my team members which I had to face. And it is also my responsibility to understand the behaviour of all the members in my team. Positive approach towards each other always an effective contribution for bringing effective leadership which I had acquired. It helps to develop and improved my skills for building relationships, positively affect my innovation and creativity, helps to learn about conflict management and managed my critical thinking.
Leadership development plan
	Leadership skills
	Action plans
	Place of development
	Target time period

	Communication skill
	In order to improve communication skills, to be an active listener is very important which create better understanding with others and have to take participation in other activities like speeches, events and skills regarding leadership debates (Le and Lei, 2018). It also positive impact the behaviour of a leader. On the workplace, employees came from different culture and background where communication can be huge problem for me which can also create other barriers like complexity.
	At workplace
	6 months

	Innovation and Creativity skill
	In Tesco, innovation and creativity skill is the one who makes a leader different from others. It is important to have these skills which can be drive on workplace effectively (Cheong, M. and Et. Al., 2019). As a leader, must involve in strategy making activities where these skills can contribute more effectively and plays a major role in other operational activities.
	At workplace
	10 months

	Decision making skill
	In organisations like Tesco, this skill can be identified as one of the most important. At the time of any conflict, this skill is the most useful for the leaders to adapt effectively. I also need to adapt such decision-making skill so I can avoid any type of conflict on the workplace.
	At workplace
	1 year

	Relationship building skill
	On the workplace, positive relationship is also important to understand the behaviour of others accordingly. Tesco always promote healthy behaviour in their business environment. I am also working on it to understand other people behaviour towards me.
	At workplace
	8 months


CONCLUSION


From the above report it is concluded that, leadership play a very effective role in order to influence other through motivation for achieving various goals and objectives. This report includes that how effective development regarding leadership and management can influence the growth of business way positively. It is important to understand different circumstances which can negative affect all the operational activities of the business organisation. It is also found out that identification of various issues regarding development activities can bring new preposition to the business environment where all the employees can contribute their effective workforce towards future goals of the business.
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