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Cultural intelligence and sensitivity are when the employee possesses the skills that facilitate more accessible and effective operation and relating with an individual with diverse artistic practices (Lorenz et al., 2018, p.222) When employees within the hotel industry have cultural intelligence and sensitivity, it helps reduce the global gap in cultural traditions, making the international guest feel comfortable being hosted in the hotel.
The benefit of considering the cultural intelligence and sensitivity of the employees within the organization is that it allows the organization to expand its customer base through the expansion of customer segments of different cultures (Benos et al., 2020, p.55). Customers are satisfied by the services they receive within the organization when their cultural beliefs and norms are respected; therefore, having culturally intelligent and sensitive employees who can accommodate different cultures improves customer satisfaction rates.
The best way of managing cultural diversity at the workplace is by ensuring that employees understand different cultures, especially in the hotel industry (Martín et al., 2020, p.68). To be able to address the issue of cultural intelligence and sensitivity successfully, there is a need to consider employee diversity during recruitment exercises so that the hired employees can be in a position to adjust to the cultural demand from the global market, especially those working in the hotel industry that receives goes from different countries with a different culture (Moore, 2020).
Dealing with guests from France within the hotel will require the employees to be conversant with the culture. At first, communication is an important way of ensuring that guests are comfortable at the hotel (Sann and Lai, 2020). Therefore, employees attending to the guests need to understand the French language because it is their primary language of communication. Plus, this feature makes the guest feel comfortable, and staff become more confident as they can easily communicate with guests. Additionally, when the language is understood, the guest can order the services easily without straining due to language barriers.
Most of the guests from France depend on French as a medium of communication because it is their cultural language. Guest attendants aiming to serve and satisfy customers from France need to train and accommodate their artistic languages by observing terminology they use to ensure that they do not offend the guest.
Furthermore, religious beliefs need to be considered when dealing with guests from France. Different religious beliefs hold dissimilar values that need to be considered when taking care of the guest within the organization. It is essential for the employees who are serving guests from France to understand the people's religious beliefs so that they feel comfortable and satisfied by the services they receive because they will feel respected.
The human resource department needs to ensure that employees attending to the guest uphold high ethical values by clearly outlining the employees' moral values and codes. Employees need to communicate with respect and provide accurate information with a high level of integrity. When a guest is provided with the correct information, they feel good with the services offered by the hotel because their needs and preferences will be met (Dolganova, 2021, p.35). It is risky to prove false information because when the guests experience that the services offered do not conform to the expectation and assurance by the guest attendants, they feel dissatisfied. The hotel risks losing those guests for future engagement.
It is crucial to understand the values and traditions of French cultural beliefs to offer high-quality services that will satisfy the guest. Employees have to be trained to understand the traditions of the guest so that different services such as serving, greeting and the type of food offered to the guests respect the traditions and values of the guests (Kharouf et al., 2019, p.240). Traditions and customs act as social rules that a particular social group must adhere to; therefore, to satisfy the customer, it is essential to consider their practices (Padma and Ahn, 2020, p.13). The importance of traditional adherence by the employee to the hotel management is that it allows the organization to develop customer trust and loyalty (McAdams et al., 2019, p.450). The objective of profit maximization is achieved through increasing the sales revenue for the hotel by treating guests in a way that satisfies them.
It is recommended that the departments within the hotel come up with different strategies that will ensure that the guest gets the best in terms of treatment through consideration of their cultural differences. The human resource department needs to ensure that the recruitment process results in the selection of employees that have a background in French cultural practices (Yue et al., 2019). The employees need to be trained through the human resource department to ensure that they understand the language, religious beliefs and French traditions and norms to offer the best to the guest (Ren et al., 2018, p.769; Sann and Lai, 2020, p.22).
In ethical values and codes, the human resource department and the supervisors within the hotel have to ensure that employees operate respectfully (Bhatti et al., 2020, p.11). While dealing with the guest, integrity and honesty need to be given maximum attention to be satisfied as it helps the hotel develop customer loyalty.
The quality assurance and production department have to ensure that services and food being served to the guest observes their cultural norms. The department will ensure that the tradition is respected by going through different pieces of training to understand the expectations and requirements of the practice of the guests. In the food production department, the type of food preparation needs to be considered cultural (Béné et al., 2019, p.120).
In conclusion, it is necessary to manage cultural diversity at the workplace by ensuring that employees understand different cultures, especially in the hotel industry. To be able to address the issue of cultural intelligence and sensitivity successfully, there is a need to consider employee diversity during recruitment exercises so that the hired employees can be in a position to adjust to the cultural demand.
	DO’s
	Don’ts’s

	Recruit employees with diverse background information
	Discrimination based on religion has to be avoided.

	The food served needs to consider the culture and traditions of the guest.
	Avoid providing false information.

	Religious differences need to be respected by giving guests the freedom of expression.
	The use of language that is against the traditions of the guest should be avoided.

	Learn the language of the guest for easier integration.
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