	Method Statement 


	


	Method Statement Form
	



The document sets out our method of working for the specified job or task. The method statement must be read in conjunction with our risk assessments and any site specific rules.

	Job Description:
	Installation of windows 

	Location:
	Fabian Way, Swansea, SA1

	Main Contractor:
	Declan Thomas Construction

	Sub-Contractors:
	Everglade Windows

	Duration of Works:
	6 Months

	Site Manager:
	Declan Thomas

	Responsible Person:
	Declan Thomas


	Work Equipment Required (Tools, equipment, mobile plant etc.):

	Hand tools

	Drills (Rechargeable or 110v)

	Screwdrivers, hammers, hand tools, hand saw

	

	

	Scaffold erection, inspection, management and associated safety equipment (fall protection etc.) – provided and managed by Declan Thomas.

	

	


	Specific Safety Equipment Required (Fencing, signage, rescue equipment etc.):

	Scaffold signage, waste chute, lighting and security etc. to be provided and managed by Declan Thomas.

	Fire safety equipment and first aid facilities to be provided by Declan Thomas.

	Electrical isolation / sheathing protection etc. to be provided by Declan Thomas through Declan Thomas Construction.

	

	

	PPE REQUIREMENTS

	Hard Hat
	(
	Safety

Boots
	(
	Hi Vis Vest
	(
	Ear Defenders
	(
	Eye Protection
	(
	Respirator
	(


	Welfare Facilities Required: (Toilets, washing facilities, canteen etc.):

	Arrangements to be made with main contractor to utilise facilities at compound. In addition to this 

	Drinking water and anti-bacterial wipes must be made available.

	Toilets, hand washing and drying, facility to eat meals and make drinks, kettle, fridge etc. must be
Provided.

	

	Full facilities available on-site.

	


	KEY CONTACTS

	Title:
	Name:
	Phone number:

	Main Contractor:
	Declan Thomas Construction
	01639 722983

	Site Manager:
	Declan Thomas
	07472 880770

	First Aid:
	Declan Thomas
	07472 880770

	Accident & Emergency:
	Declan Thomas
	07472 880770


	Site set-up including storage arrangements:

	1. Obtain job specification from the Site Manager and any necessary documentation from the Site Manager. View the scaffold hand-over certificate and inspections and undergo site specific induction and briefing. Attend any tool-box talks including briefing by E-ON on dangers of overhead power cables. View the Asbestos Survey/Register and management plan to ensure no asbestos is present. No Asbestos work to be carried out.

	2. Ensure adequately trained and competent manpower is available and suitable tools and equipment is available or hired to complete the works. Ensure all operatives are suitably trained and competent for the job. Ensure all work equipment is fit for purpose, inspected and PAT tested and fitted with suitable guards and safety devices.

	3. Ensure vans are parked as close to the site as possible in the designated parking area to limit manual handling.

	4. Walk around the site and assess the site for any additional uncontrolled hazards and ensure site specific risk assessments are undertaken.

	5. With the Site Manager identify a suitable location to store equipment.

	6. Ensure material safety data sheets are available for all substances and employees are trained.

	7. Ensure that all employees are taken through the site-specific risk assessment, method statement and any relevant tool-box talks.

	8. Ensure that the overhead cables have either been isolated or suitably protected from contact as in accordance with the requirements.


	Construction / installation phase:

	PRIOR TO COMMENCING WORK ENSURE ALL EMPLOYEES ARE EQUIPPED WITH, AND WEARING SAFETY HELMET, SAFETY GOGGLES OR GLASSES, APPROVED RESPIRATOR, HIGH VISIBILITY JACKET, APPROVED IMPERVIOUS GLOVES, STEEL TOECAP SAFETY BOOTS.

	1. Ensure that all required tools and equipment are either lifted onto the scaffold with mechanical means (hoist, lift etc.) or carried up the scaffold staircase (Never carry power tools etc. up ladders). Ensure that any lifting operation is a safe distance away from overhead power cables as directed.

	2. Inspect the deck to ensure there are no defects or obstructions; do not leave tools or equipment lying around on the deck. Ensure suitable brick nets and falling object protection is in place. Ensure that the power cables are not interfering with the work to be undertaken and are suitably covered and protected in accordance with guidelines – proof of isolation to be viewed. Observe any exclusion zones required and ensure no tools or equipment is leaned against the protected cable.

	3. Glass handling gloves, wrist protectors and handling aids will be available. Areas below first floor windows will become exclusion zones whilst the windows are installed to protect workers from falling debris.

	4.. The new windows will be delivered to the properties pre-glazed in a protective cardboard covering. The windows will be carried internally through the property in preparation for internal fitting. 3 operatives will be available at all times. All internal routes, staircases etc. will be cleared of obstructions prior to work commencement.

	5. Windows will be unpacked in the rooms and manually lifted into place.

	6. Windows will be fitted using suitable brackets and bolts drilled into the walls using battery rechargeable drills. All fixings will be checked prior to the walls being made good by the plastering contractors. Full PPE to be worn by all operatives.

	7. Sealant will be applied externally from the scaffold deck or a temporary access scaffold using sealant tubes in a gun application.

	8. All work will be inspected prior to moving on to the next window.

	9. Glass will be removed safely wherever possible and handled by competent persons using appropriate PPE.

	10. No work from ladders or steps will be permitted.

	11. All work areas will be inspected at cleared at the end of the day with no waste materials left in the properties. All opening will either have the windows installed or will be suitably secured and boarded overnight.


	The following individuals have been taken through this method statement and sign to acknowledge they understand the content, and requirements to ensure the health & safety of themselves and others affected by what they do

	Name:
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	Job Title:
	
	Date:
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	Job Title:
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	Job Title:
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	Job Title:
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	Job Title:
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	Signed:
	
	Job Title:
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	Job Title:
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	Name:
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	Job Title:
	
	Date:
	


Authorised By:…………………………………………………………..

Job Title:…………………………………………………………………

Signature:………………………………………………………………..

Dated:……………………………………………………………………
DIRECT SAFETY SOLUTIONS LTD

