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Beyond national boundaries, climate change is a planetary emergency. To address this challenge. international collaboration and integrated measures at all levels are imperative. Given this, the historic Paris Agreement, which was reached by world leaders at the UN Climate Change Conference (COP21) held in Paris, in 2015, represents a significant turning point in the fight against climate change and its negative repercussions. The most important goal of this agreement is to drastically reduce worldwide emissions of greenhouse gases to continue efforts to limit the increase in global temperature to 1.5°C over pre-industrial levels and to keep it far below 2°C. This would greatly lessen the dangers and effects of climate change. (United Nations, 2015)

To reach this ambitious goal, reducing waste is the largest pathway and this can be achieved by replacing the linear economy with the circular one. 

Given these details, this essay will investigate and critically evaluate how businesses implement the circular economy in their policy of Corporate Social Responsibility, studying Premier Inn’s initiatives and actions that lead the hospitality industry to a better and greener world of tomorrow. In the first part, this essay will define the circular economy, comparing and contrasting it with the linear economy. The next paragraphs will talk about the impact of the hospitality industry on the global environment and it will continue with an in-depth analysis of Premier Inn’s Corporate Social Responsibility policy, trying to find in it elements of the circular economy. The essay will also provide industry examples that succeeded in embodying the circular economy, concluding with the most relevant findings of the analysis and with some recommendations. 

The circular economy is defined by the European Parliament as “a model of production and consumption, which involves sharing, leasing, reusing, repairing, refurbishing and recycling existing materials and products as long as possible. In this way, the life cycle of products is extended.“  (European Parliament, 2023) In other words, it entails minimising waste to the bare least. When possible, recycling makes sure that resources from items that are getting close to the end of their useful lives are kept in the economy. These could be regularly used constructively, generating even more value. This deviates from the traditional linear economic paradigm's take-make-consume-throw-away sequence. This idea depends on a large amount of cheap, easily accessible materials and energy. This model also takes into account planned obsolescence, which is the practice of creating a product with a short lifespan in an effort to motivate consumers to buy it again. This strategy directly contradicts the linear economy, which prioritises production and sales over all other considerations, putting the environment under undue stress and endangering the world's limited natural resources. (Earth5R, 2021)

Currently, only around 7,2% of the world economy is circular, down from 9,1%. in 2018. This creates a massive circularity gap since new (virgin) materials are used almost entirely throughout the world.  (Circle Economy Foundation, 2023) According to this, more than 90% of materials are either thrown away, wasted, oror unable to be used again for years since they are incorporated into durable goods like machinery and buildings.

“With a circular economy, we can fulfill people’s needs* with just 70% of the materials we currently use—within the safe limits of the planet“  (Circular Economy Foundation, 2023) Therefore, it is imperative that people and businesses change the way they interact with materials in order to optimise societal advantages and reduce the strain on the planet's ecosystems. In this consideration, businesses have a vital role in the transition process from linear to circular economy.  (World Economic Forum, 2022)

The global tourism industry has expanded dramatically over the past three decades, now accounting for 10.4% of the world GDP and 10.6% of worldwide jobs.  (Global Economic Impacts and Trends, 2021). These figures place this sector among those with a huge responsibility for the planet, hospitality industry having a big impact on the environment. Airlines, hotels, and restaurants, they are all consuming considerable resources and that is why they must include in their policies a transition from a linear to a circular economy, with the ultimate goal of reducing the waste to zero. The example that will be further examined in this essay is Premier Inn Hotel, belonging to Whitbread Group, the biggest hospitality group in the UK.     

For Whitbread organisation, people are the essence of the business, and with over 40,000 staff members, they consider themselves a Force for Good. Their approach to sustainability is centred on safeguarding the environment that creatures of every kind depend on, while also allowing people to sustain themselves and their jobs successfully. Together with Opportunity and Community, Responsibility is one of the three pillars of the company’s strategy, which ensures that the company performs with integrity and respect for people and the environment, sourcing ethically and responsibly and minimising their environmental effects.

Considering the environment, Premier Inn Group has established its goals integrated into its Corporate Social Responsibility policy, monitoring the progress and being transparent with the results, by yearly publishing a detailed report. The main issues addressed by the group are related to emissions and energy, climate resilience and preparedness, sustainable sourcing, waste and water management and biodiversity and land use. In terms of emissions and energy, in 2023 the company succeeded in reducing its carbon emissions intensity by 52,5% from the base year, 2017. At the same time, throughout the whole German establishments as well as 98% of the UK activities, the hotel runs entirely on renewable energy. By progressively swapping out gas-powered appliances for more efficient green ones for cooking, heating, and hot water, it will continue to expand its ability to use green power in hotels and restaurants and reduce emissions in the entire property. The Premier Inn group has also implemented various energy-saving initiatives, such as installing solar panels on 20% of its UK estate and testing air source heat pumps in 40 hotels.

Regarding Premier Inn’s policy for sustainable sourcing, by 2025, the organisation wants to guarantee that 90% of the cotton used to make its bedding comes from sustainable sources. (Whitbread PLC, 2023) To acquire cotton for its rental linen more responsibly, Premier Inn has been collaborating with Johnsons, one of its laundry providers, to make use of the Better Cotton Platform. As a result, the business is the first in the hospitality industry to do so, perhaps setting an example that other businesses in the industry can follow.

In alignment with its waste management policy, Premier Inn has continued to divert 99.9% of its operational waste from landfills in 2022. A portion of this was accomplished by recycling 58% of the waste, which included used cooking oil, glass, paper, cardboard, electrical devices, and food waste. Additionally, the hotel has asked visitors to separate rubbish and has implemented in-room recycling throughout the UK portfolio. It was discovered that roughly 45% of the waste from bedrooms was recycled after testing it at more than 50 locations.

In terms of food waste, the chain’s goal is to cut food waste in half by 2030 compared to the baseline of FY18/19. However, the post-pandemic years were not very successful, with a reach of only a 12% reduction in 2022, so further efforts must be made in this direction. However, in the same year, the company managed to donate 42.000 meals to charity organisations like Fare Share, as only in September 2022, 13.7 million individuals in the UK faced shortages of food, according to the Food Foundation.  (The Food Foundation, 2022). Considering that only 12% of the food waste was cut, the hotel should look to other restaurants examples, that succeeded in having zero waste in their premises. A sound role model is Silo Restaurant, where a “nose to tail” policy is implemented, a policy of respectfully using the entire animal in recipes. To make additional food, any restaurant trimmings and scraps are converted into compost using a compost machine located inside Silo.  (Planet Patrol, 2020)

While considering water waste management, Premier Inn intends to reduce water use by 20% for each sleeper by 2030.  (LinkedIn, 2023) This goal was set in 2022 after a trial of cutting-edge water-saving systems involving many hotels in water-stressed locations showed a little over 20% decrease in water consumption. Installing updated WC valves, water-saving showerheads, and tap flow restrictors are all part of the advanced project. As part of a company-wide water management program, Whitbread Group will set up greywater reuse facilities in all new-build hotels. It is the first hotel chain in the UK to use this technology extensively, with 39 of these devices installed in 2021. Compared to competing hotels, this initiative made Premier Inn consume 30% less water. (Circle Economy Foundation, 2021)

It is worth mentioning that Whitbread Group is an active member of the Sustainable Hospitality Alliance,  (Sustainable Hospitality Alliance, 2021), a platform that aims to expedite the journey towards net-positive hospitality, employing strategic industry leadership, cooperative efforts, data harmonisation, and regenerative solutions. With a combined reach of over 50,000 properties, the members of this association represent over 7 million rooms worldwide and include over 40 of the top hotel chains and value chain partners in the world as well as over 50 supply chain and strategic partners.
To be considered responsible, Premier Inn must reduce its environmental impact, for instance by meeting targets for carbon, waste, water, and plastics. It must also safeguard the rights of individuals who are employed in its supply chain, source its essential commodities ethically, and conduct business with integrity. However, the hospitality brand is still far from embracing the circular economy, even if significant steps were taken during the last decade. A fully circular economy is yet to be achieved, and no business is capable of getting there by itself. Despite that, companies can make progress if they tackle issues gradually. shifting not suddenly, but organically and systematically to a circular economy. 
To fully comprehend and implement Circular Economy programs and measurements in the hospitality sector in general and in the Premier Inn chain in particular, additional research is required, along with education programs and training. Furthermore, the government must get involved, especially in promoting and assisting both major chains and small independent hotels that engage in cyclical tourism.
To better understand how companies integrate the circular economy into their CSR policies, this paper looked at Premier Inn's efforts and actions that are guiding the hospitality sector towards a more sustainable future. This essay defined the circular economy in the first section and contrasted it with the linear economy. The impact of the hospitality industry on the environment was discussed in the following paragraphs, which were followed by a thorough examination of Premier Inn's CSR strategy with an eye on identifying circular economy components. Additionally, the research offered models from the business world that successfully exemplify the circular economy, concluding with two pertinent suggestions regarding the need of more training and education for sustainability practices and the imperative of governments’ involvement at all the layers of society.
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