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Task 1: A mini report 



Advisory Report to a Local Councillor

To: Councillor Liam Preece
West Bromwich Central Ward
Sandwell Metropolitan Borough Council
Sandwell Council House
Freeth Street
Oldbury
B69 3DE


Subject: Shortage of Residential Care Home Services within the West Bromwich Local Community

1. Introduction
Residential care homes provide accommodation, personal care, supervision and support for people who cannot safely live independently at home. They support older people, people with dementia, physical disabilities and individuals with complex care needs.
There is concern about the availability of residential care services in West Bromwich because demand for adult social care is increasing. The Care Quality Commission (CQC, 2025) has reported continuing pressures on adult social care, including demand for services and difficulties with capacity.
The Care Act 2014 places individual wellbeing, prevention and meeting care and support needs at the centre of adult social care. This report explains why residential care is needed, how shortages affect the local community and what Sandwell Council could do to improve services.
2. Why Residential Care Homes Are Needed
Residential care is important for people who cannot manage everyday activities safely at home. Care homes can provide help with washing, dressing, eating, medication, mobility and other daily needs. They can also provide a safe environment for people with dementia, disabilities and complex needs.
Residential care can promote individual wellbeing. The Care Act 2014 states that wellbeing includes dignity, physical and mental health, protection from abuse, control over daily life, relationships and participation in the community (Department of Health and Social Care, 2025).
Care homes can also help people maintain their independence. Staff can encourage residents to make choices and take part in activities rather than doing everything for them. This can help residents maintain their skills and confidence.

3. Effects of the Shortage
A shortage of suitable residential care places can cause delays in people receiving the care they need. Some people may remain in hospital for longer because an appropriate care placement has not been found. The CQC (2025) has identified social care capacity as one factor affecting hospital discharge.
A shortage may also increase social isolation. If a person has to move outside West Bromwich to find a suitable care home, it may become more difficult for family and friends to visit regularly.
Limited services can also affect people with more complex needs, including dementia and disabilities. A wider range of local services would provide greater choice and help people receive care that meets their individual needs.

4. Recommendations
Assess Local Demand
Sandwell Council should regularly assess the need for residential care in West Bromwich. This should include the number of available places, occupancy levels, waiting times and the types of care required. Future population changes should also be considered.
Increase Care Provision
The council should work with care providers, housing organisations, the NHS and voluntary organisations to increase suitable residential and supported-living services. 
Improve the Care Workforce
A well-trained workforce is essential for safe and effective care. Skills for Care (2025) reported around 111,000 vacant adult social care posts in England in 2024/25. Local services should therefore support recruitment, training, career development and staff retention.

Invest in Prevention
More support should be provided for falls prevention, rehabilitation, reablement, community services and unpaid carers. Early intervention can help people remain independent and may delay the need for residential care.
Involve Residents and Carers
People who use care services and their families should be involved in planning new services. Their experiences can help the council understand local needs and develop person-centred services.

5. Care Act 2014 Principles
The recommendations support the Care Act 2014 by:
* Promoting wellbeing: providing safe, dignified and person-centred care.
* Preventing increasing needs: providing early support, rehabilitation and reablement.
* Meeting care needs: ensuring suitable residential services are available.
* Supporting independence: helping residents make choices and maintain daily skills.
* Reducing isolation: helping people remain close to family, friends and their local community.

6. Conclusion
The shortage of residential care services can affect individuals, families and the wider health and social care system. It may contribute to delays in receiving care, pressure on unpaid carers and increased social isolation.
Sandwell Council should assess local demand, increase suitable care provision, support the care workforce and invest in prevention. Involving residents and carers in planning would also help ensure that services meet local needs. These actions would support the Care Act 2014 principles of wellbeing, prevention, independence and appropriate care and support.
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Task 2:  Community Antenatal Midwifery Services

Introduction

Community antenatal midwifery services provide care, advice and support to women throughout pregnancy. The main aim is to protect the health and wellbeing of the mother and unborn baby. Community midwives provide care in community clinics, GP practices and maternity services. Antenatal care includes health checks, screening, health education, emotional support and referrals when specialist care is needed. NICE (2021) recommends that women have early access to antenatal care and that care should be personalised according to individual needs. The Care Act 2014 is also relevant because it promotes wellbeing, prevention and partnership working, although it mainly applies to adult social care rather than maternity services (Care Act 2014).

Historical Context and Current Function

Midwifery has traditionally been an important community service. In the past, experienced women provided support during pregnancy and childbirth. The Midwives Act 1902 was an important development because it introduced formal regulation and training for midwives in England and Wales (Royal College of Midwives, 2022). The development of the NHS in 1948 further improved access to maternity healthcare.

Today, community midwives provide regular antenatal appointments to monitor the health of mothers and babies. NICE (2021) recommends 10 routine appointments for women having their first baby and 7 appointments for women who have previously given birth. During appointments, midwives may check blood pressure and urine, arrange blood tests and screening, monitor the baby’s development and provide advice about healthy eating, exercise, vitamins, smoking and alcohol. They also discuss birth, breastfeeding and emotional wellbeing. If problems are identified, women may be referred to GPs, obstetricians, mental health professionals or other services. Midwives therefore work as part of a wider multidisciplinary team (NMC, 2019).



Critical Evaluation and Significance for Service Users

Community antenatal midwifery is important because it supports prevention and early intervention. Regular appointments can identify health problems at an early stage and allow appropriate treatment or referral. This can reduce risks to both mother and baby. Midwives also provide emotional support and information, helping women make informed decisions about their pregnancy and care.

The Care Act 2014 supports the importance of wellbeing. Section 1 identifies wellbeing, including physical and mental health, emotional wellbeing, dignity and control over decisions, as important principles (Care Act 2014, s.1). These principles can be reflected in antenatal care because midwives should provide respectful, individualised and person-centred support. Section 2 focuses on preventing or delaying care and support needs, which relates to the early identification of physical, emotional and social difficulties (Care Act 2014, s.2). Section 3 also promotes cooperation between health and care services (Care Act 2014, s.3).

However, there are limitations. Some women may experience difficulties accessing antenatal services because of language barriers, transport, poverty or social circumstances. NICE (2021) highlights the importance of adapting antenatal care to individual needs. Staffing pressures and differences in local services can also affect continuity and accessibility.

Overall, the strengths of community antenatal midwifery include early intervention, health education, monitoring, emotional support and personalised care. However, improving accessibility and ensuring adequate staffing are important to reduce inequalities.

Conclusion

Community antenatal midwifery services play an important role in protecting the health and wellbeing of mothers and babies. The service has developed from traditional community-based midwifery into a regulated professional service. Modern midwives provide monitoring, screening, health education and emotional support. The Care Act 2014 provides useful principles of wellbeing, prevention and partnership working. Although the Act mainly concerns adult social care, these principles can support evaluation of antenatal services. Accessible and person-centred midwifery care can help identify problems early and improve pregnancy experiences and outcomes.
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