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Essay 1

Accountability is one of the nine ‘Policing Principles’ defined by the College of Policing (2014), these principles underpin the code of ethics by which police officers are subject to. Accountability itself “invokes the responsibility of those who exercise delegated or conferred powers and duties to render a reckoning of how they have performed” (Reiner. 1995). In a policing context, Eijkman (2006) identifies accountability as relating to “more than just the incident of alleged misconduct; it is a review of their professional conduct”.
Independent bodies such as the Independent Office for Police Conduct (IOPC) and Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) amongst others exist to monitor the efficacy and investigate incidents, allegations and complaints involving the Police. This in turn aids “to secure public confidence in the police complaints system” (Torrible. 2021).
Below I will explore the importance of ensuring the accountability of the Police service, I will also analyse the effectiveness of independent bodies in ensuring that this remains the case.
Accountability is a necessity within the police service on an organisational level, as it is a contributing factor towards increasing public satisfaction with police performance. This, in turn increases the organisational legitimacy a police service has within its community, as evidenced in research by Zhao, He & Lovrich (2003); Tyler (2005); and Zhao et al (2014). Further to this, police officers on an individual level are aware that “being held accountable challenges their professional decision making and authority” (Eijkman, 2006) which then contributes to the overall legitimacy of the organisation as a whole.
The Independent Police Complaints Commission (IPCC) “was the first police complaint body in England and Wales empowered to conduct its own investigations into the most serious cases” (Torrible. 2021). It is now known as the Independent Office for Police Conduct (IOPC), following on-going performance issues  resulting in it being re-named in 2018 (Jones and Lister. 2019). Wright (2020) details the role of the IOPC as seeking to “develop independent investigations of cases referred to police forces to understand whether there are systematic issues across police forces that it should be addressing”. The IOPC can then use the results of its investigations to influence policing policies where issues are found, and also hold forces or officers to account following cases of misconduct.
Similarly to the IOPC, Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) “independently assesses and reports on the effectiveness and efficiency of police forces” (HMICFRS, No Date). However HMICFRS is a non-governmental body, and does not have the power to direct police forces, nevertheless it can inform the Home Secretary of any recommendations it has identified. The Home Secretary can then intervene as appropriate if required (Jones & Lister. 2019). Both HMICFRS and the IOPC further hold the police accountable by publishing their reports and findings to the public. 
Having this information available to the general population further aids in achieving police accountability. This being because despite having the responsibility of speaking for the public in relation to policing investigation, many members of the public are unsure as to the true independence of police authorities. This was further highlighted in October 2010 when HMIC was publicly accused of attempting to influence a police authority’s decision in appointing a Chief Constable. (Caless & Tong. 2013). Further research by Millen & Stephens (2011) and Eijkman (2006) also highlighted the need for greater citizen participation in ensuring police accountability. Eijkman (2006) further detailed that holding officers accountable via internal mechanisms such as the IOPC further alienated the police from members of the public.
Policing is a public service, and as such the public play an important role in holding the police accountable for their failings or misconduct, as these can in turn be seen as a public wrong. (Mullins. 2015). The media plays an important role in this accountability, as incidents of misconduct or failings, and the results of any following investigations published in the media will impact on public perception of policing as a whole. “Recent high profile cases of police violence that have ended with non-indictments of the involved officers have increased public scrutiny of criminal justice systems’ approach to police suspects” (Robertson. 2018). Penny (2011), Graziano and Gauthier (2019) further highlight the role of the media in highlighting police misconduct and the effect on the public perception of the police. This is further reinforced by Mugari and Olutola (2018) who identify the media as having “taken a leading role in exposing incidents of police abuse, and is viewed as effective in that role”. Bringing these issues to the public’s attention can result in accountability through calls for investigations or reforms.
In addition to external independent bodies and the public, police are also held accountable by the Police and Criminal Evidence Act (PACE) 1984;
“The statutory powers of police on matters of stop search; entry; search and seizure; arrest, detention and the questioning of suspects are provided by PACE 1984. Codes of Practice created under the Act govern cautioning procedures, identification parades and a range of other responsibilities. Strictly speaking the codes are not statutory but any breach of their requirements amounts to a disciplinary offence. Also any breach of the codes is admissible in evidence in criminal or civil proceedings against the police”. (Mawby & Wright. 2005) 
Misconduct of police officers is primarily governed by the following legislation; Police (Complaints and Misconduct) Regulations 2020, Police (Conduct) Regulations 2020, and Police (Performance) Regulations 2020. Police officers are required to maintain the ten standards of professional behaviour, the last of these being to challenge or take action against the conduct of a colleague who has failed any of the other standards of behaviour. Failure to do so would also leave that officer liable to misconduct, this will often be controlled by the Professional Standards Department (Bryant & Bryant 2021). This ensures accountability internally within the police service.
Accountability in policing is therefore achieved in a multitude of ways, the first stage of this being the policing code of ethics, and the responsibility that it places on officers. Further accountability would be provided by independent bodies such as the IOPC and HMICFRS. As effective as these bodies are at holding police accountable, it is worth remembering the role the general public and the public media and press have in holding police accountable for their actions and maintaining the legitimacy of the police service.  
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Essay 2

The College of Policing (2014) provide the Code of Ethics by which all police officers are to abide, within this code are the standards of professional behaviour. One of the standards required is equality and diversity, whereby officers are expected to act with fairness and impartiality, and not to discriminate unlawfully or unfairly. Another standard expected of officers is that they act with authority, respect and courtesy. That is that they are to act with self-control and tolerance, treating members of the public and colleagues with respect and courtesy, they are also too use their powers lawfully and proportionately whilst respecting the rights of all individuals. These standards are based on the nine policing principles. Combined these are designed to “guide behaviour and shape the policing culture” (CoP. 2014).
These principles are an important aspect within policing in the United Kingdom as it is increasingly multicultural and diverse, as is Europe as a whole (Afful. 2018). Data from the 2011 Census reveals that 87% of people in the UK are White, 13% belong to a Black, Asian, Mixed or Other ethnic group (Gov.uk. No Date). Of course multiculturalism and diversity is inclusive of more than race and ethnicity, it refers to a range of human differences which in turn identify and categorise individuals and groups. It can also be used to identify members of minority groups that are categorised as different to the majority of the individuals making up the general populous (Miles-Johnson. 2021). This is wide reaching and can include identifiers such as race, ethnicity, gender/ gender identity, sexual orientation and religion.
The relationship between police and minority communities has played an important role in the development of the police service as it is today. For example, “the belief that the police were biased against black people was an important factor in the riots that occurred in 1981, commencing in Brixton” (Joyce. 2011). The resulting report by Lord Scarman (1981) highlighted racial disadvantage and stated “urgent action” was required to prevent this disadvantage becoming a “ineradicable disease threatening the very survival of our society”. Scarman’s report found institutional racism did not exist, and attributed racism within the service to the attitudes held by a small minority of officers. However Macpherson’s (1999) report following the murder of Stephen Lawrence a black teenager, found that institutional racism existed within the Metropolitan Police.
An issue identified in both reports was that of a distrust of ethnic minorities of police. Research from a wide range of countries by Sexton (2010), Schlosser et al (2015), Miles-Johnson (2021) and Samuels-Wortley (2021) identified that ethnic minority groups often have a reduced trust in police when compared to white majority groups. This lack of trust is detrimental as “effective policing requires the trust of community members” (Schlosser et al. 2015), this community trust aids in achieving the legitimacy of the police service.
Further barriers existing between the police service and diverse communities, including “lack of cultural assimilation and language and communication difficulties” (Morant and Edwards, 2011), representation and diversity within the police service (Ben-Porat. 2008), (Morabito & Shelley. 2015). Additionally, Bartkowiak-Theron and Asquith (2015) and Rowe (2022) argue that British policing has put an over emphasis on improvement in relation to ethnic diversity and this is having a detrimental effect on the other aspects of multicultural communities such as gender and sexual orientation. Rowski and Workman-Stark (2018) also argue that current diversity training has a poor record within the majority white male police force.
The police service has implemented a number of measures targeted at overcoming these barriers, one of those is within recruitment, where forces now aim to recruit a workforce that is representative of the communities they police, this, in turn can help increase the trust in police of those communities. One factor that would contribute to this would be the greater level of ethno-cultural empathy possessed by non-white officers (Vaughn and Johnson. 2021). Further research by McCluskey and McCluskey (2004) who hypothesised that greater representation of Latino officers in areas with Latino communities, results in greater communication between the community and officers, thus leading to fewer arrest supports this.
A representative workforce also improves how policing interacts with other multicultural groups, Portillo (2014) states “integration of gay and lesbian officers provides for better community policing, stronger police agencies, and stronger relationships with the communities that police departments serve”. Schuck (2017) highlighted gender diversity as an important driver in organisational change. 
Officer training was also identified by Macpherson (1999) as a method of overcoming the barriers between diverse communities and police. Including training relating to diversity improves officer awareness of the diversity dilemmas they may face in their day to day roles (Stout. 2010) and is one of the ways in which multiculturalism becomes an element of their day to day lives (Voyer. 2011). In turn improving officer interaction with individuals belonging to those minorities, and as such their level of trust towards police.
Ultimately, ensuring a representative and well trained workforce in relation to diversity links back to the Code of Ethics by which officers are to follow, and working to improve these aspects within the workforce will improve the ability of the police to treat each person with fairness and impartiality, and not to discriminate against any persons due to the increased training and awareness. This workforce should therefore be able to better interact, communicate and police with these multicultural communities, and in time, lead to an increase of trust from those culturally diverse communities towards police. Legitimacy of the police within those communities would then be increased.
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There are a wide variety of early intervention and partnership approaches which aim to reduce the recidivism rate of offenders, including those involved in gang-related activity. Numerous studies have been completed regarding the efficacy of these approaches with a large range of results in relation to the success of the methods. Barriers exist in relation to the effectiveness of these methods, including;
“reluctance of some agencies to participate (especially health, education, and social services); the dominance of a policing agenda; unwillingness to share information; conflicting interests, priorities, and cultural assumptions on the part of different agencies; local political differences; lack of inter-organizational trust; desire to protect budgets; lack of capacity and expertise; and overreliance on informal contacts and networks which lapsed if key individuals moved on” (Hobson et al. 2021).
These barriers, along with theories relating to the onset of offending/ re-offending is important when considering the influence of early intervention approaches. Below, I will assess various early intervention and partnership approaches used in relation to gang-related activity, and the effect that they have in the reduction of re-offending. I will also explain how theories associated with the onset of offending influence the approaches, such as Sutherland’s (1939) Differential Association Theory, Becker’s (1963) Labelling Theory, and Cohen’s (1979) Rational Choice Theory.
As noted above numerous research has been conducted into the impact of early intervention, and partnership approaches on recidivism with wide ranging results. One of the methods used is that of supervision and/or parole, whereby the offender is given conditions by which to abide in lieu of further sanctions, e.g. an offender released on probation, or issued a conditional caution. Research by Osterman (2013), Lai (2013), Wan, Poynton and Weatherburn (2016), and Smith et al (2018) all found supervision and parole as an intervention to be an effective method of reducing recidivism. Wan, Poynton and Weatherburn found that;
 “Offenders who received parole supervision upon release from custody took longer to commit a new offence, were less likely to commit a new indictable offence and committed fewer offences than offenders who were released unconditionally into the community”.
Contrary to these findings, there has also been numerous studies conducted which were inconclusive as to the efficacy of supervision or parole as an intervention method. Shute (2005), Solomon, Kachnowski and Bhati (2005), Drake and Barnoski (2006), and Listwan, Cullen and Latessa (2006) all deeming the results of their studies as inconclusive. Merrington (2006) stated it had “proved difficult to find robust evidence of effectiveness” in relation to early intervention methods. Further to this Weatherburn and Yeong (2021) stated that they could not “conclude from these findings that supervision has no effect on the re‐offending outcomes”.
Restorative Justice (RJ) is another method of early intervention used, it can take a number of forms, with the wide ranging options available to use as RJ, research findings vary in its effectiveness. Astbury (2008) identified that these procedures “rarely look the same on paper as they do in the real world” and that successful implementation requires a degree of flexibility and adaptations. The simplest form of RJ is community resolution, often used for minor crimes or incidents on the spot. A more formal RJ procedure can be used whereby the victim and offender can be brought together in a restorative meeting facilitated by a police officer. McGarrell and Hipple (2007) found that participants in such conferences lasted longer before being re-arrested over a 24 month period, as well as having much lower incidence rates. Additionally, community resolution does not criminalize the offender whilst dealing with the incident to the victim’s satisfaction (Bryant and Bryant. 2021). Killias et al (2010) suggested that community resolution did not reduce the likelihood of re-offending when compared with imprisonment. Thus highlighting the benefit of it being not criminalising the offender. 
Evidently Becker’s (1963) Labelling Theory of Crime and Deviance is taken into account during the RJ process. This theory dictates that crime is socially constructed, and persons in positions of power label those that are not as deviant and criminal based on stereotypical assumptions. This in turn can create effects such as the self-fulfilling prophecy, whereby a person is labelled a criminal and as such see themselves as a criminal and go on to continue committing crimes.
Conversely, Cohen’s (1979) Rational Choice Theory (RCT) states that crime is a matter of individual choice, whereby if a person calculates that the risk of getting caught or being punished is low, they are more likely to commit crime, if they believe the reward for doing the crime is enough. The person is rational in that they weigh up the costs and benefits to decide whether the crime is worth committing. As such this theory could be considered when implementing supervision or parole conditions on an offender, this in turn would aim to tilt the scales towards the risk of committing the crime and away from the perceived reward.
A third theory to consider when implementing early intervention methods with individuals involved in gangs is Sutherland’s (1939) Differential Association Theory. Here it is proposed that individuals develop their values, attitudes, techniques, and motives for criminal behaviour through interactions with others. This theory would be supportive of interventions such as supervision, parole conditions not to associate with certain persons, or rehabilitation programmes involving education/ rehabilitation courses. Diverting the offender from the persons where they may acquire their criminal attitudes and towards others where they can hopefully develop non-criminal values.
In conclusion, with the wide range of early intervention approaches available, theories relating to offending should be considered in order to best identify which method is likely to be of greater effect when deciding which to implement with a person involved in gang-related activity. Having the ability to identify and implement different methods will likely result in an increase in successful prevention and reduction of re-offending (Scott. 2018).
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Serious and organised crime groups (SOCG) touch every community, ruining lives, driving other crime and instilling fear. It harms our most vulnerable communities driving out innocent residents and legitimate businesses. It appears most graphically as drug addiction, sexual exploitation, and gun crime, and corrupts government and law agencies world-wide (Home Office. 2004). At their worst these groups share many of the same characteristics as terrorist groups (Sproat. 2012). SOCG are directly or indirectly responsible for a large quantity of all crime in the UK, with between 25,000 and 30,000 individuals engaging in organised crime. It is estimated that the economic and social cost of these crimes in the UK is potentially as high as £40 billion per year (Home Office. 2009).
SOCG’s vary in their structure, however they generally consist of a “core of key individuals, linked by family, childhood friendship, a shared history of lower-level criminal or gang activities, or imprisonment together. Around the core group there is a cluster of subordinates, specialists, and other more transient members, plus a network of dispensable associates” (SOCA. 2006). SOCG’s are flexible and adapt quickly to take advantage of new victims, identify new criminal opportunities and to evade police countermeasures (Maher and Wyatt. 2021). Below I will outline the public protection issues that arise from SOCG and the investigative measures in place to combat them.
“Drugs production and trafficking are amongst the most profitable types of organised crime. Violence, public health issues, a high number of deaths and feelings of insecurity are all linked to the trade in drugs” (Paoli. 2014).
There were 2000 drug related deaths in the UK in 2012, additionally the social and economic costs of the illegal drug trade are assessed to be £10.7 billion a year, £6 billion of this was attributed to drug related acquisitive crime. The UK drug market alone is estimated to be worth £3.7 billion a year, and it is reported approximately half of all OCG’s within the UK are involved in the drug trade (Baika and Campana. 2020). This example of SOCG involvement in drugs demonstrates the wide reaching effects that SOCG’s can have on the community, the drug related deaths may be a visible impact, whereas the related acquisitive crime may not be as readily associated with SOCG by the general public and is reinforced by the research of Bullock and Leeney (2012).
Another way in which SOCG impact public protection is the groups they target when recruiting. Vulnerability and exploitation are characteristics shared by those targeted by SOCG in relation to recruitment. Vulnerability is generally characterised as a person’s susceptibility to being tempted into the SOCG lifestyle, and is associated with mental health issues, youth, social status, disconnect from community (Olver and Cockbain. 2021). SOCG’s will exploit these vulnerabilities in an array of ways including; Incentives in the form of designer goods, physical violence, and debt bondage (Ashton and Bussu. 2020). Vulnerabilities that leave some individuals susceptible of exploitation also have wide reaching implications in relation to safeguarding and care requirements in the community (Phillips. 2017).
Concern that the UK was failing to tackle SOCG effectively lead to a government paper; One Step Ahead: A 21st century strategy to defeat organised crime, this concluded a new approach was needed (Bolt. 2009). This new approach included the creation of the Serious Organised Crime Agency (SOCA) in 2005 and the creation of the Serious Organised Crime and Police Act (SOCPA). SOCA was established with the aims of defeating crime in England and Wales through; reducing the profit incentive, disrupting criminal enterprises, and increasing the risks to criminals involved in organised crime through a multi-agency approach (Fitzpatrick. 2005).
It was argued that a successful approach to SOCG was inseparable from the wider effort against threats to national security, and as such, over time the government adopted a counter terrorism strategy known as CONTEST for use against SOCG. This strategy was based on four components; 
1. Pursue (prosecute and disrupt people engaged in SOC).
2. Prevent (prevent people from engaging in SOC).
3. Protect (increase protection against SOC).
4. Prepare (reduce the impact of this criminality when it takes place) (Avery. 2020)
Avery (2020) also notes that the crimes associated with SOCG are incredibly varied and as such, argues the effectiveness of developing a strategy to combat SOCG as a whole rather than the individual departments within the umbrella, likening it to; “Having a single strategy to deal with speeding, burglary and corporate manslaughter. While some of these offences may have links to other, there is no guarantee those links are meaningful”. Bullock and Leeney (2012) highlighted that law enforcement agencies are unable to combat SOCG without further support from communities, and that greater work needed to be done to improve community awareness of these issues.
However, numerous studies exist demonstrating the effectiveness of SOCA and SOCPA. Fitzpatrick (2006) accepts that whilst not perfect the implementation of the Act is a great step forward in the fight against organised crime. Further to this, public protection interventions aimed towards the pursue component rather than the prevention component in the strategy against organised crime, appears to be effective in reducing the capacity and capabilities of SOCG. This approach showed tangible differences within the community, and used less police resources than a traditional covert investigation, and as such proved popular with police, partner, and public representatives (Kirby and Nailer. 2013).
The number of persons involved in SOCG and that it is widespread across the UK, often means that for each successful disruption or prosecution in relation to organised crime, there is a ready supply of willing replacements to fill the void created (Crocker et al. 2018). As such the fight against organised crime is one that will continue to be ongoing, the importance of continuing this fight can be highlighted by considering that up to £1.7 billion of SOCG costs in the UK can be attributed to the Greater Manchester area. Reducing that cost by 1% could reduce public cost by up to £17 million each year, that’s £17m that could be used to benefit the community (Hurley and Boulton. 2021).
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