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1. Executive summary 
Ecoclean is a mobile eco friendly car wash service designed to provide convenient and sustainable vehicle cleaning solutions to busy urban customers the business operates by travelling directly to customers homes or workplaces which is offering high quality cleaning.
The target market includes working professional’s families and environmentally conscious individuals who value convenience and sustainability. From traditional car washes by saving time for customers while reducing environment impact. 
The business will operate as a sole proprietorship initially with plans to expand into a limited company as it grows everyday and there fore will focus on social media platforms.
The estimated startup cost is £8,000 covering equipment transportation and initial marketing.
2. Business overview 
Ecoclean is a mobile car wash service that provides on demand vehicle cleaning at the customers location unlike traditional car wash businesses.
The core service incudes exterior washing interior cleaning and premium dealing packages customers can book appointments online or through social media platforms. 
The business targets urban areas where people have limited time to visit traditional car washes. Busy professionals’ families and environmentally conscious consumers represent the primary customer segments.
Ecoclean will operate as a sole trader business owned and managed by one individual in the initial stage.
The mission of ecoclean is to provide a convenient high quality and environmentally responsible car cleaning service the long-term vision is to expand into multiple service vehicles and operate across several cities.


3. Market research 
3.1 Pestel analysis 
Political government regulations on water usage and environmental protection with support and ecofriendly business like Eco clean 
Economic rising living costs may impact spending, but convenience services remain in demand along with busy consumers
Social consumers are increasingly aware of environmental issue and prefer sustainable services 
Environmental Eco clean promotes water conservation and reduces pollution through high quality products 
Legal the business must comply with local laws regarding business registration insurances and environmental standards 
 
3.2 competitors’ analysis 
Competitors include traditional car washes automated systems and other mobile services 
Traditional car washes benefit from fixed locations and established customers however eco clean offers greater convenience and a personalized service 
It also provides a competitive advantage appealing to environmentally conscious customers.
4. Marketing communications
Ecoclean will use a digital marketing and local promotion strategies
Social media marketing:
Platforms like Facebook, TikTok will be used to showcase before and after results customers reviews and promotions.
Promotions:
· First time customer’s discount 
· Loyalty rewards 
Local partnerships: collaborations with offices apartment complexes and gyms to offer group discounts so it helps attract regular customers.
Branding ecofriendly and convenient services using green branding and messaging focused on sustainability 

5. Financials
Start up costs 
· Equipment: £2,000
· Eco products: £1,000
· Tools & water system: £1,500
· Marketing: £1,000
· Vehicle setup: 2,500
Total: £8,000
Funding 
· Personal savings; £5,000
· Loan: £3,000
Monthly expenses 
· Fuel: £300
· Supplies: £200
· Marketing: £150
· Miscellaneous: £150
Total: £800
Revenue 
· £25 per service 
· 5 customers/day = £125
· Monthly (25 days) £3,125
Profit estimate 
· Estimated monthly profit: £2,325
· Break even expected within 3-4 months 
6. Conclusion 
Eco clean provides a practical solution by combining convenience with sustainability with growing environment awareness and demand for time saving services the business has a strong potential 
The law startup cost and scalable model make ecoclean a viable and profitable opportunity with effective marketing and good customers service the business can expand significantly 
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