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1. [bookmark: _Toc179311552]Slide 2: Introduction 
The goal of the Winter Wellness Summit is to host an event that improves the mental and physical health of attendees. The main aim of this winter wellness summit is to focus on mindfulness, mental health and physical well-being during winter season. This summit will be held for three days which is specifically targeting professionals in the hospitality businesses (Al-Alawi et al., 2021). This event will be held in the University Wales Trinity Saint David. The goals of this event are to encourage easy to reach wellness methods. This helps in boosting involvement with interactive resources (Thomas, 2024). This summit is a must attend for the individuals who are conscious about their well-being and health. 
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2. [bookmark: _Toc179311553]Slide 3: Event Overview
This summit will consist of a variety of discussions presented by various health experts and business executives. These experts will provide guidance related to mental and physical well-being during winters. This event is created to support relaxation, mental health and wellness for professionals in stressful industries like hospitality (Ashton and Klinhom, 2020). Sometimes workers may face several challenges related to their mental health because of the work pressure which heightened the level of frustration (Berry et al., 2020). This event will cover the multiple topics such as self-care, workforce well-being and mindfulness practices. Individuals who will attend this summit will figure out on how to include mental well-being as a significant part of their everyday life (Dowd, 2024). This summit will also consist of mindfulness sessions and nature walks. Workout, meditation and yoga sessions are essential part of this summit. This summit will be supervised by expert instructors. 
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3. [bookmark: _Toc179311554]Slide 4: Market Factors 
The main focus of the Winter Wellness Summit is on business professionals in stressful fields like finance, healthcare, and hospitality. Furthermore, those in the hospitality industry looking to improve their work-life balance will be drawn to this summit as they manage the difficulties of their intense jobs (Fink et al., 2020). Post-pandemic, there has been a significant increase in the need for wellness options as people are now placing more importance on both their mental and physical well-being. Many workers are searching for easy-to-use wellness solutions to reduce stress and enhance their general well-being (Gordon and Lehto, 2024). 
The program targets the increasing desire for unique well-being and health choices that can meet demanding deadline. In the hotel and business sectors, this enables the Winter Wellness Summit to stand out as a flexible and alluring option. Specific tactics for marketing will be employed by the event to successfully interact with the target audience (Jones, 2024). In order to draw those looking for a holistic approach to wellbeing, partnerships with celebrities and wellness applications will boost visibility and reputation. 
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4. [bookmark: _Toc179311555]Slide 5: Financial Factors 
 The Winter Wellness Summit is projected to cost £30,000, including setup and maintenance at £10,000, expert fees of £12,000, marketing expenses of £5,000, and miscellaneous costs of £3,000 (Tish, 2023). Revenue from purchases and access to premium content is anticipated to reach £5,000, while sponsorship from wellness brands and businesses is estimated to bring in £15,000 and £40,000, respectively, to fund this conference (Varga et al., 2020). Company sponsorships and wellness companies will be the primary sources of funding for the event. This confirms that strong financial foundations are ensured (Torres and Zhang, 2021).
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5. [bookmark: _Toc179311556]Slide 6: Operational Factors 
Successful marketing tactics involve social media platforms and collaborating with several health experts.  The Winter Wellness Summit is based on various operational factors which will provide a smooth experience for attendees. It is important to select the appropriate venue at the University Wales Trinity Saint David for this summit. Proper way of handling logistics is essential in a success of this event. It is important to arrange transportation, catering, audio and visual tools to guarantee smooth operations (Rahmani et al., 2024). By involving participants in several networking prospects such as taking feedback and workshops will provide a positive culture. This summit will be organized by expert staff, fitness coaches and various health experts for offering thorough understanding related to mental and physical well-being (Taylor and Ray, 2023). 
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6. [bookmark: _Toc179311557]Slide 7: Justification for Feasibility
In recent times people are more aware about the role of physical and mental well-being in their everyday routine. When healthier workers produce better work and more corporate success, the return on investment is clear (Skoumpi et al., 2021). Nowadays, businesses consider the wellness sector to be quite important, particularly those in the hotel and corporate environments. Employers who want to retain their workforce and reduce attrition must implement wellness initiatives. The venue of this summit will make it easier for the individuals to attend this event. However, proper financial planning is also helpful in making this event successful (Siggers, 2022). This summit will also provide a positive influence among several groups in order to foster a knowledge related to mental well-being. 
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7. [bookmark: _Toc179311558]Slide 8: Tools for Receiving Feedback and Participants Engagement 
In order to make sure that the Winter Wellness Summit are aligned with the requirements of participants. Multiple tools can be utilized in order to collect participant feedbacks and reviews regarding the summit (Schneiderhan et al., 2023). It is important to take feedbacks from the participants involved in this summit. This can be done by establishing a survey form for collecting feedbacks after the event (Morris et al., 2021). In order to engage participants, various polling tools can be utilized. This thing will increase interaction of participants by answering polls on their smart phones. By making several social media platforms and hashtags enable members to share their experience (Sawchuk et al., 2020). More than that, feedbacks of participants can also be collected through conducting a focus group discussion. This is the best way to gather their feedbacks regarding their experiences. 
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8. [bookmark: _Toc179311559]Slide 9: Challenges and Opportunities
This summit will provide various benefits but it has various challenges as well. These challenges include logistics issues, economic downturns and health and safety problems. Economic factors can result in decreased funding for wellness summit. This also has an impact on the rate of participation (Lonhart, 2020). Planning a big event can arise several logistics problems incorporating availability of venue, catering and technical issues. Moreover, maintaining interest of attendees during the summit can be a problem. It is important keep attendees engaged throughout the event. This enables a wider reach in the market and greater recognition of the business (Kumar, et al., 2023). The summit allows for adaptable involvement of participants. Moreover, utilizing various feedback tools will provide special chance to grasp participant behavior, session popularity, and engagement patterns, allowing for the enhancement and customization of future wellness summits, ultimately increasing their effectiveness (Khwaja, 2021)
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9. [bookmark: _Toc179311560]Slide 10: Conclusion 
This Winter Wellness Summit is organized to benefit individuals who more concentrate on the physical and mental well-being. At the same time, several challenges can be arise with that like health and budget concerns as well as logistic problems. However, multiple solutions are available in order to tackle these challenges. Furthermore, by integrating several activities in this summit, there is a chance to appeal more people towards this event. These activities incorporate workout sessions, nature walk, spa sessions, mediation and yoga sessions. This summit will include collaborating with several local and health communities which foster a strong support for this summit. 
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Challenges and Opportunities

= This summit will provide various benefits but it has various challenges as well.
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Introduction
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Market Factors

= Main focus of this Summit is on business professionals

in stressful fields (Fink et al., 2020).
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Financial Factors

The Winter Wellness Summit is projected to cost
£30,000 (Tish, 2023).

Company sponsorships and wellness companies
will be the primary sources of funding for the
event (Torres and Zhang, 2021).

Revenue from purchases and access to premium
content is anticipated to reach £5,000 (Varga et
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