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Introduction
Communication is one of the major activities in the day to day operational activities of business organizations to perform and complete their organizational tasks and responsibilities. There are several different types of communication processes which are frequently utilized by business organizations throughout the world. These are important for maintaining communication as well as interrelation within the business organization among the employees and with the external stakeholders of the business organizations such as the customers, competitors, government and regulatory bodies, social groups, media, general public and several other entities who have interests on the activities as well as performances of the business organization. It is the responsibility of the employers as well as the business owners of different business entities to establish effective process and strategies of communication to effectively maintain the activities of information sharing both within and outside the business organization. This initiative is highly imperative for the success and desired level of performances achieved by business organizations and for maintaining sound relationship with external entities. I am currently employed in Tesco in the human resource department and performing the responsibilities assigned by the employers and human resource managers. It is one of the major responsibility of the human resource department to maintain and establish effective communication within and outside the organization. The process and strategies of communication which are utilized by the management of Tesco within and outside the organization and recommendations on how to implement the different communication theory within the organizational processes of Tesco will be discussed in details in this report. 

Introduction to the employer

Tesco is one of the leading business organization in the retail industry of the UK. The business organization has a sound experience of conducting business operations in the retail industry due to their successful as well as effective business activities throughout the UK since after its initiation as well as establishment back in the year 1919. With the experience of 100 years within the retail industry, the company is enjoying the leading position in the UK retail industry. There are several different aspects and factors that acted as positive catalysts behind this noteworthy success of Tesco for such a long period of time. One of these factors is definitely the strong as well as effective communication activities, processes and initiatives conducted and performed by the management and employees of this particular business organization both within and outside the company. The internal and external communication process of the business organization is highly effective and very supportive for the overall success as well as profitability of the whole organization (Fahraeus, 2013). 
Communication

Communication refers to the procedure or activity of sharing information and data. The process of communication includes two different parties which are the sender and the receiver of a message. The effective sharing and the successful decoding of the message determines the effectiveness of the communication process. The effective and enthusiastic participation of both the aforementioned parties are very essential for the successful completion of a communication process and fulfilling the objectives of the process. The sender of the information or data performs a very significant role in the overall communication process. It is the responsibility of the sender to design the information or message of the communication process which is intended to be communicated or shared in such a way which will be very easily understandable and successfully decoded by the receiver. In addition to that, the receivers are also responsible for providing prompt as well as constructive and effective feedback to the sender of the message so that the communication process and design can be improved by minimizing the glitches and faults of the existing communication procedures and approaches(Freire, 2000). 
Existing communication process of Tesco

There are two different types of communication which are present in the operational activities of Tesco. These are: Internal communication and external communication. Both of these communication types are highly effective for the success of Tesco an each of these communication processes has their specific advantages, applications and importance. 
The internal communication of Tesco refers to the communication activities and approaches that are used by the managements and the workforce of Tesco for conducting their day to day information sharing and communication activities within the organization. The internal communication has a large number of implications for Tesco. The most important of these is the establishment and maintenance of effective communication between the management and the employees of the organization and to instruct the employees in a highly effective way. In addition to that, maintaining communication and sound relation among different departments and divisions of the organization is another key application of internal communication. Last but not the least, the communication as well as understanding among the employees of the organization while working with one another in teams or groups and in general during regular working days or hours to maintain strong connection and sound relationship as well as establishing and ensuring the sense of helping each other within the workplace is a vital aspect of internal communication of tesco. The internal communication activities and approaches which are used by the management and employees of Tesco may include: phone and video call, personal interaction, written and verbal communication, written communication, emails, formal and informal letters, notices, meetings, groups discussions etc. Each of these communication process has their own pros and cons(Gautam, 2013). 
On the other hand, the term external communication refers to the communicative activities conducted by the employees as well as the management of tesco for sharing information and acquire information from the external environment of the business organization. The most common form of external communication for tesco is the communication with the customers. It is the major responsibility of a business organization such as tesco to maintain effective as well as regular communication with the customers of the organization in order to inform them about the products and services which are being offered to them by the business. In addition to that, suppliers are other people with whom regular and effective communication should be maintained. The shareholders of the business are one of the key entities with whom communication must be maintained about the overall performances and success of the business organization as they have a strong interest in it. Furthermore, it is the responsibility of the management of tesco to maintain regular communication with the regulatory bodies and the socal groups in order to keep themselves updates about new rules and legislations which must be followed by the business organization. The external communication processes being used by Tesco are: meetings, advertisements, websites, news or press release, conferences, announcements, events etc. The mode or form of the external communication is decided based on the need or situation of the communication.
Different communication theories and their implication on the operational activities of Tesco
Teresa and Gaby’s Communication Theory
There exist 7 different elements in this particular model of communication. These include: the sender, the encoding stage, the channel, the decoding stage, the receiver, the feedback and the noise. Each of these stages has their own implication in the whole communication process. The sender is the person or entity who wants to share the message and some information. It is the responsibility of the sender to encode the message in such a way which will be easily comprehendible by the receiver of the message and thus the communication process or initiative will be successful. The channel is the medium or way through which the sender decodes to send the message. The channel should be appropriate for the form and type of the message and must be chosen according to the convenience of the individuals receiving the message. The decoding of the message should be done by the receiver of the message to complete the communication process by providing effective feedback to the sender(Berger, 2010). The most important element to be focused on throughout this whole process of communication is noise which can be of different forms and types and affect the overall success and effectiveness of the communication process in a negative way. Noise can be of 2 different types. These are: physical knowledge and psychological knowledge. 
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Figure: Teresa and Gaby’s Communication Theory

Source: (Lunenburg, 2010)
Aristotle’s model of communication
The model of communication which was proposed and described by Greek philosopher Aristotle was speaker centric and was developed and established on the basis that the success and effectiveness of a communication process or activity depends highly on the efficiency and initiative of the speaker. According to this model, the process of communication starts with the speaker or the sender of the message feeling the necessity of sharing the information. After that, the speaker decides on what to say and what information to share with the sender. In the next step, the sender designs the message particularly by finalizing the elements and contents of the message. At the last stage, the speaker or sender sends the message to the receiver by using an appropriate media or way of communication which is considered to be the most convenient. The participation of the receiver of the message is overlooked in this whole communication process. 
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Figure: Aristotle’s model of communication

Source: (Genç, 2017)
Shannon and Weaver’s linear model of communication
According to this communication model, the sender is known as the encoder of the message in the communication process and the receiver is referred to as the decoder of the message. The message is considered as the actual information or data that are being sent to the receiver with an objective. The medium is the channel through which the message is being sent and the interpretation is the actual task of decoding and understanding the message. The feedback is considered as the response of the receiver to the communication process and the indicates to the overall success or failure of the communication activity. 
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Figure: Shannon and Weaver’s linear model of communication
Source: (BRESMAN, 2007)
Each of these communication models are being implemented at times within the operational activities and processes of Tesco by the management and employees of the business organization in accordance with the situation as well as requirement of the whole process. In addition to that, the form and type of the message to be shared may also influence the choice of communication model. The management of Tesco must ensure the proper implementation as well as application of these communication models within and outside the organization. The employees should also be trained to make effective use of these communication models according to the needs and requirements of the organizational situations and the tasks need to be performed. Each and every employee of Tesco should take effective participation in the communication processes within and outside the organization(Lagmay, 2006). 
Recommendations for improving the workplace communication process and effectiveness

· More frequent training programs should be arranged by the organization for both the managers and the employees
· Digital technologies should be introduced and utilized in the organizational communication process
· Short training and instructions should be provided by the management of the business organization Tesco to the newly employed professionals about the communication process of the organization
· Innovative ideas and strategies must be encouraged by the employees of the business organization to improve the overall communication process
· The effective participation of the employees from all the managerial level should be motivated, influenced and ensured by the upper level management of the organization. 
Conclusion

Effective communication is one of the key factors that ensures the success and the overall performances of the business organizations conducting their operational activities all around the world. As a result, it is one of the major concerns of the managements of business organizations all around the world. It is the responsibility of business professionals to give their best effort and highest enthusiasm in the communication activities and processes within and outside the organization to ensure their effective participation as well as contribution in the organizational success and profitability as it is crucial for the overall performance improvement of the organization. On the other hand, the employers and managements of business organizations are also responsible for arranging proper training on effective communication for the employees.
References

Fahraeus, A. (2013). Learner-Centered Teaching: Five Key Changes to Practice. Journal of the Scholarship of Teaching and Learning, 13(4), pp.1-3.

Freire, P. (2000). Pedagogy of the oppressed. New York: Continuum.

Gautam, A. (2013). Effective Communication at the Workplace. IRC's International Journal of Multidisciplinary Research in Social and Management Sciences, 1(2), pp.80-82.

Lunenburg, F. (2010). Communication: The Process, Barriers, And Improving Effectiveness. Schooling, 1(1), pp.2-6.

Berger, J. (2010). Communication Channels and Word of Mouth: How the Medium Shapes the Message. Journal of Consumer Research, 40(3), pp.567–579.

Genç, R. (2017). The Importance of Communication in Sustainability & Sustainable Strategies. Procedia Manufacturing, 8, pp.511-516.

BRESMAN, H. (2007). LEARNING STRATEGIES AND PERFORMANCE IN INNOVATION TEAMS. Academy of Management Proceedings, 2007(1), pp.1-6.

Lagmay, A. (2006). Effects of basement, structure, and stratigraphic heritages on volcano behavior. Eos Trans. AGU, 87(23), p.223.
