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[bookmark: _Toc105840832]Introduction
We now need to help a British shoe company enter the Asian market. This is an international business behavior, and transnational operation requires international business communication.







































[bookmark: _Toc750403708]1.0 International Business Communication
First, we need to understand what international business communication is. International business communication has become an important link for multinational corporations to carry out international business activities. As a special form of interpersonal communication in cross-border activities, it is not only the exchange and cooperation in the economic field, but also the cultures, which must involve the contact of different regions, nationalities and social cultures. Therefore, cultural factors play a vital role in negotiation and directly affect the actual effect of business communication (Shao YS, 2020).

[bookmark: _Toc2011145172]2.0 Business communication skills
It is very important to make good use of some skills in order to carry out successful international business communication. I roughly summarize three skills.

[bookmark: _Toc2071785671]2.1 Understand the communication object
Before communicating, first understand their concept of time. People from different cultural backgrounds have very different attitudes towards time. People in most countries are precise about time and have a strong sense of punctuality. Spanish or Italian people think it's normal to be 10-15 minutes late. However, some Asian countries have the habit of punctuality, such as Japan and China.
Religious beliefs are also important. In international business communication, we must understand the religious beliefs of customers. We can even make use of the differences of different cultures to create opportunities, which can easily open the topics between the two sides, establish relations in the conversation and shorten the distance (R M, 2011).

[bookmark: _Toc1201920039]2.2 Speaking
The way of speaking occupies an important position in international business. In the process of communication, special attention should be paid to the way of speaking, especially when communicating with foreign businessmen, the expression should be natural, the tone should be kind, the expression should be appropriate, and give people a sense of trust and honesty. (S BQ, 2012)

[bookmark: _Toc1438911791]2.3 Etiquette
International business communication can also be seen as an activity between people. In the process of communication, we should pay attention to etiquette norms. If you violate the etiquette norms, it will not only affect the formation of a harmonious relationship and reduce communication effect (Z L, 2007).

[bookmark: _Toc977122470]3.0 Business communication skills help companies build teamwork
Good communication can build a good team. When organizational leaders become effective communicators, they motivate employees to work toward common goals. Every member of the organization knows their responsibilities and how to perform them, which will make the job more effective. By organizing public meetings, when others in the organization need help, employees can intervene to help. Eventually, the members of the organization will help each other to realize the vision and mission of the organization (Baidu, 2020).
Business communication skills help organizational leaders generate new business ideas and plans. When leaders communicate and discuss in meetings, this is a factor that is beneficial to both parties' negotiations.
Effective business communication enables team members to share new ideas, reduce corporate costs, improve corporate profitability, and problem-solving skills/methods demonstrated in group discussions. However, when the team leader has effective listening skills and active physical expression, the ideal corporate profitability can be achieved. (Entrepreneur , 2020)

[bookmark: _Toc689904681]4.0 Business communication skills have a positive impact on business development
When the company needs to expand the market in the development process, the organization members can establish a perfect business communication mechanism. The business communication mechanism can make new employees more familiar with business processes and establish business contacts with other companies; enable old employees to increase work efficiency and complete multiple businesses in the shortest time. Business communication skills help plan, manage, organize, promote and innovate various marketing, management, development and construction processes and systems. Business communication skills help train and motivate people to work hard to achieve organizational goals. Organizational leaders can communicate privately with members of the organization and formulate a reward mechanism that suits the needs of each member of the organization, thereby motivating employees to work hard to achieve organizational goals. (Library,2020)
Communication skills are important for the communication gap between organization leaders and organization members. Communication skills help reduce stress and increase productivity. This is how to motivate each member of the organization to effectively and happily achieve organizational goals (Tech funnel, 2020).
The quality of service provided by an organization to customers depends on good communication. If the members of the organization do not know what the customer wants, the company cannot provide the best service to the customer. Whether it is selling products or services, companies need to listen to customers’ needs, answer their questions, and provide them with answers that are meaningful to them.

[bookmark: _Toc963763414]5.0 Reasons for failed expansion
Overseas expansion and construction take a long time and the income is slow. At the same time, the company is also faced with rebuilding a new company in Asia, they are all facing the re-construction of the company, including the internal construction of the company, such as plant construction, management construction, and many more as well as market construction. It takes a relatively long time to build, and During this period, the company's revenue was quite small. How to survive this period is a big problem for the our company. At the same time, the risk is high and the Company recognition is relatively low. The biggest external resistance for British companies to enter the Asian market is political resistance. Cultural differences can also cause resistance. It is possible that the company expands for the wrong reasons, and expands overseas simply because the domestic market has little or no growth. Perhaps the same shoes are popular in the UK, but sales in Asia may be poor, because the company’s products or services are not suitable for Asia. In the market, companies underestimate the operating costs of the international market, as well as higher taxes including local value-added tax, additional fees and evaluations. If the company wants to successfully expand overseas business, managers must be aware of the problems encountered in expansion (ZINKEWICZ, 2007). Another point is the failure to obtain expert advice. Few managers have all the knowledge and skills needed to lead the company to global expansion. This may be the reason for the failure of expansion. 

[bookmark: _Toc1650033424]6.0 Problems in expansion
Barriers to Effective Communication Contains many aspects such as language, Time, Cultural difference.
Language and cultural barriers. If the manager of a British company does not speak the same language as the customer, communication will be a problem. Of course, the local differences in language should also be remembered. British companies need to understand the facility with which Asian countries cooperate and compete. Companies will also face local competition. Companies must deal with import fees and tariffs,it will take a long time as well as the problem of dealing with two currencies. Britain uses the pound sterling (Cavendish Munro, 2015). In Asia they will use the local currency instead of the British pound. Tax laws and compliance issues Even if you only operate in one country, dealing with taxes is very troublesome, and you will also face taxes, fees, and duties in dealing with international trade. Companies also need to understand transaction standards and regulations. Supply chain risks Import, export, shipping and logistics are all things that large companies have departments specialized in. This is because the management of supply chains that cross national borders is also a big problem. If these problems are handled properly, it can bring huge benefits to the company(Yoder, Visich and Rustambekov, 2016).

[bookmark: _Toc1655423457]7.0 Cultural differences
Cultural differences are those that arise from regional differences and the cultural similarities and differences that characterise people in each region.
There are many cultural differences between the UK and Asian countries. First of all, there is the language, in which all people in the UK communicate with each other in English. However, there are many different countries in Asia, for example, China, Japan, India and so on. Each country speaks a different language. It is not enough for company employees to speak only English. That is why the company needs people who can speak the language of each country. The only way to communicate with companies in Asian countries is to have staff who know the languages of those countries (Bianca, 2016).
Secondly, there is etiquette. The most common way of greeting someone in the UK is to shake hands. But in Asia, countries have national ways of greeting each other. For example, the bow is the most popular greeting in China. If a British company needs to expand into Asia, employees working in Asian countries will need to learn some of the etiquette of other countries. This will enable better communication with companies in Asian countries (Neil R, 2014).

[bookmark: _Toc2051394914]8.0 Differences may affect expansion
If a company expands into Asia without being aware of the cultural differences with Asian countries, then the company's expansion will suffer. It may also fail. In terms of language, if a company expands into Asia and only communicates in English. The company's employees will not be able to communicate successfully with the local people when they arrive in Asia. The company's employees will have a lot of difficulty communicating with people in Asia. This makes it impossible to discuss with local companies in Asia. The company will not be able to expand further into Asia (Gregorio, 2009).
In terms of etiquette, if a company only uses British etiquette when expanding into Asia, and only shakes hands when greeting people, instead of learning the etiquette of some Asian countries. Then the company's employees will only greet Asians with a handshake when they arrive in Asia. Some etiquette conscious Asians may feel that they are not receiving respect. Thus, they will not be friendly to the company. These people would then not want to communicate with the British company. This would prevent the expansion of British companies in Asia (Mightyrecruiter, 2021).
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Business communication skills

Understand the communication object

* Before communicating, first understand their concept of time.
People from different cultural backgrounds have very different
attitudes towards time. People in most countries are precise about
time and have a strong sense of punctuality. Spanish or Italian
people think it's normal to be 10-15 minutes late. Therefore, we
should be punctual for the Asian market (Wang CC, 2008).

* Religious beliefs are as important as taboos. In international
business communication, we must understand the religious beliefs
and taboos of both sides. We can even make use of the differences
of different cultures to create opportunities, which can easily open
the topics between the two sides, establish relations in the
conversation and shorten the distance.
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Way of speaking

* The way of speaking occupies an important position
in international business. In the process of
communication, special attention should be paid to
the way of speaking, especially when communicating
with foreign businessmen, the expression should be
natural, the tone should be kind, the expression
should be appropriate, and give people a sense of
trust and honesty (Li ZX, 2013).
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Etiquette

International business communication can also be said to be
an international communication activity between people. In
the process of communication, we should pay attention to
etiquette norms. If you violate the etiquette norms, it will not
only affect the formation of a harmonious relationship
between the two sides, but also affect the other party's
evaluation of their self-cultivation, identity and ability, and
even the effect of communication ( Li J, 2017).

Usually, in communication, people often neglect to stimulate
each other's interest because they think that the information
they convey is also something that others care about.
Although the other party's lack of interest is inevitable, we
must increase the attractiveness of the information as much
as possible to resonate with the receiver (Xie XY, 2005).
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Business communication skills help
companies build teamwork

* Good communication can build an excellent team.

* Communication skills help organizational leaders generate new
business ideas and plans.

» Effective communication enables team members to share new ideas,
reduce costs, increase profitability, and demonstrate problem-solving
skills/methods in group discussions (Charter college, 2016).
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Business communication skills have a
positive impact on business development

*When a company needs to expand its market during its development,
the organization members can establish a sound business
communication mechanism to enable new employees to become more
familiar with business processes and establish business contacts with
other companies.

*Communication skills are important for bridging the communication
gap between the leader and the members of the organization.

*The quality of service provided to customers by the organization
depends on good communication (Klient Solutech, 2018).
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Reasons for failed expansion

» Overseas expansion and construction take a long time and the income is
slow. The risk is high and the visibility is low. In overseas markets, there
are many uncertainties and high potential risks for the market and
enterprises. Resistance caused by cultural differences. Regional
differences have long caused cultural differences, including market cultural
differences and cultural differences within enterprises. Therefore,
companies must fully understand their cultural differences before entering
overseas markets and adjust them in a timely manner, so that they can
have a foothold.

» Our company did not ask experts about its plans to expand in Asia. The
simple idea may simply be that the business in the UK has not grown and it
will blindly expand, and it also underestimates the operating costs of the
international market (Alegriasmuse, 2019).
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Problems in expansion

» Language and cultural barriers. If the manager of a British
company does not speak a language that is spoken to the
customer, communication will be a problem. Of course, the
local differences in language should also be remembered.
British companies need to understand local consumption
habits in Asia, get used to the environment and formulate
market strategies, and find suitable partners, establish
relationships with local companies, conduct due diligence
and sort out, formulate strategies, business plans and
strategies for legal taxation and finance (TradeGecko, 2017).
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Cultural differences

» There are many cultural differences between the UK and countries in Asia. In
terms of language, the UK uses English. Asia is made up of different countries and
each country has its own language. When expanding into Asia, it is not possible
for a UK company to communicate with others in English only. When companies
are sending staff to open branches in Asian countries to expand, they need to be
able to understand and speak the language of the Asian country so that their
expansion into Asia is much smoother.

« In terms of etiquette, the most common way for the British to greet people is by
shaking hands. There are many different countries in Asia and these countries
have their own etiquette patterns. When a company expands into Asia, it is not
enough for employees to know only the etiquette of a handshake. Each employee
should be aware of the etiquette of the country he or she is travelling to. This way,
the local people will feel respected when they interact with them. This will make
the company's expansion into Asia much smoother (Robert T, 2018).
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Differences may affect expansion

«If a company expands into Asia without being aware of the cultural
differences with Asian countries, then the company's expansion will suffer
and may fail. In terms of language, companies that only use English to
communicate with people in Asian countries can have major problems.
Many locals in Asian countries do not understand or speak English.
Therefore, the employees of the company cannot communicate properly
with the Asian people and cannot work with the local people.

« In terms of etiquette, the company's employees only shake hands and do
not learn the etiquette of other Asian countries. Then some people from
Asian countries who are concerned about etiquette will see this as
disrespectful and they will not welcome the company's employees to work
with local Asian companies.
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International Business Communication

International business communication has become an important link for
multinational corporations to carry out international business activities. As
a special form of interpersonal communication in cross-border activities, it
is not only the exchange and cooperation in the economic field, but also
the communication and exchange between cultures, which must involve
the communication and contact of different regions, nationalities and social
cultures (Liu Q, 2017).




