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[bookmark: _Toc184328486]Task-1. Questionnaire Analysis
[bookmark: _Toc184328487]Survey Data Analysis
Introduction
[bookmark: _Hlk184315405][bookmark: _Hlk184315420]The business idea for the activity is to open a new store Romanian Patisserie in downtown Newport. The name of the newly started business is Carpathian Pastry House. As per a study by Patel (2023), it is one of the most consumable food items in the UK people, the individuals in UK prefer to try different sweets and bakery items.  According to a study by Choudhary et al. (2021), most of the population is using bakery items such as cakes, and pastries for celebration purpose and taste. The main purpose of the Carpathian Pastry House is to attract customers with requirements of diverse tastes and flavour in the cake pastries.  A comprehensive questionnaire was conducted with the peers to understand the market condition, patterns and demands of the users. The sustainability preferences, purchasing habits, and overall consumer expectations are the major considered aspects of the questionnaire. The results of the survey are significantly important to identify trends and collect actionable insights. This study will make sure to collect data survey to identify the market trends, and customer needs patterns and collect actionable insights. 
[bookmark: _Toc184328488]Key Questions and Valuable Insights
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Most of the responses indicate that the major buyer is pastries weekly, which shows great frequency to visit a bakery store. It recommends a great demand for consistent and strong type in the focusing market. The higher numbers of weekly buyers are an opportunity to increase the number of buyers by attracting them with some offers and listening to their demands. In the business context, the data indicates better possibilities of business success by establishing a loyalty program. A loyalty program significantly helps to increase the frequency of buyers as it can promote them for purchasing and increase the performance of the business (Basha et al., 2023). For example, providing a “buy 5, get 1 free” offer could incentivize repeat visits.
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A question was asked in the questionnaire to evaluate the priority of the individuals towards a bakery. The response to the question indicates that most people select a bakery based on the variety of pastries and Quality of Ingredients then they go for Authentic recipes.  After the variety of pastries Quality of Ingredients and authentic recipes, the customer goes for pricing and location conveniency.  A combination of the variety of pastries and Quality of Ingredients and authentic recipes in the business takes to success and appeal to a broader audience (Stoin et al., 2021). 
[image: ]
A question was asked to the survey participant that how you prefer to purchase pastry products, most of the responses for this question indicate the consideration of physical stores instead of online purchasing. Even after digitalization and internet expansion, customers prefer offline or physical store services as they provide better convenience (Basu & Sondhi, 2021). 
Some of the responses indicate that they prefer both online and in-store buying habits. While very few respondents choose online purchasing when buying a bakery product. Most of purchasing from a store indicates the need for better physical store to attract more customers as most of the people prefer to buy from a store. It recommended for Carpathian Pastry House to include some quality and Ingredient-associated business initiatives as it will appeal to the most portion of the market. Somehow if the pricing of the product will be high, it can be justified by the quality and services of the store. 
[bookmark: _Toc184328489]Trends and patterns
The survey responses indicate a strong agreement to assist a store with quality products, variety of pastries and Quality Ingredients with an attractive store with convenient store facilities. This reflects an appropriate opportunity for the bakery to start as the customer wants physical stores. 
[bookmark: _Toc184328490]Customer Habits
The survey responses show a great frequency of the bakery purchase in the chosen area, indicating a stable demand for the pastries and diverse flavours of the pastry. The demand of diverse flavours remarks a positive market response for the Romanian Patisserie in downtown area.
[bookmark: _Toc184328491]Recommendations for Carpathian Pastry House
The survey responses provide valuable insights for the Carpathian Pastry House to begin the business with benefits and understand the customer needs. 
· Focus on Quality products and quality ingredients instead of the pricing as the pricing can be justified with the better quality and services (Dekimpe & van Heerde, 2023). 
· The organization should focus on the ambience and quality of services, as the responses indicate important demands of the offline stores. The ambience of the store and its services are the valuable factor for the offline store (Ratasuk, 2022). 
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[bookmark: _Toc184328493]Website: Carpathian Pastry House
https://test9977.weebly.com/
Home Page:  
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Caption
Let's begin the day with the flavour of Romania! Carpathian Pastry House is now open to provide you with some sweetness. Let’s try our signature sweet bread. #AuthenticFlavors #PastryLove
Social media post-2 
[image: ]
Caption
Exploring a cozy place to take a break with a pastry? We have a place for you. Take a Visit to our Carpathian Pastry House in Newport! #BakeryVibes #QualityIngredients
[bookmark: _Toc184328497]Collaboration of the survey data into the website and marketing materials
A comprehensive questionnaire was conducted with the peers to understand market conditions, patterns and demands of the users in the UK. The survey or questionnaire was organised to explore customer details, market needs for the bakery in Newport UK. The sustainability preferences, purchasing habits, and overall consumer expectations are the major considered aspects of the questionnaire. The results of the survey are significantly important to identify trends and collect actionable insights. This study will make sure to collect data surveys to identify the market trends, and customer needs patterns and collect actionable insights. This summary will provide valuable details about the collaboration and integration of survey results in the website development and designing of market campaigns for the business. 
These ideas from the questionnaire proved critical in helping to launch the website and marketing material for Carpathian Pastry House. The marketing campaign and website are important to promote business (Infante & Mardikaningsih, 2022). It helped to guarantee that all components were congruent with what made sense for the customer and what was current in the market. The following part will explain in detail how the data influenced the structural and promotional strategy of the website.
Segmentation and Target Audience 
Segmentation is the best approach in businesses as it diversifies the targeted groups and customers (Khandelwal et al., 2020). The segmentation of the market is very well because the survey indicates different audience preferences. The most of respondents 18-25 years old said that they visit pastry shops every week. From this discovery, we changed our marketing strategy to being centred on one key pillar of servicing our customers and maintaining quality. Also, that the need to experiment with conventional Romanian pastries shows the customer base focused on ethnic experience and passion for new tastes. To these segments, the website was developed to provide information on what the shop offers, highlighting more on sweet bread and pies, coffee and tea featured on the home page. Adverts highlight images that are associated with genuine and good products to the intended individuals who want special and quality pastries.
Focus on Quality and Ingredients
Ideas of participants of the survey highlighted the relevance of using fresh and quality products. Most of the participants gave this a score of very important. These insights led us to focus on our promise of quality in every material the bakery produced. As per the study by Dana & Sonia (2024), the quality of ingredients plays a valuable role in bakery products. The headings used on the website include our commitment to using fresh authentic ingredients which is supplemented by customer reviews and recommendations. The advertisements that come across support this message. For example, flyers and posters are designed in such a way that they universally declare our niche focusing on handmade desserts using fresh and natural products. It is also suitable and relevant to the customer who appreciates an organization that they can trust.
Consideration of stores by the customers 
The internet is flooded with products, however, most of the participants preferred buying from physical stores (Ratchford et al., 2022). Both website design and promotion became influenced by this trend. Most bakery products consumers want a calm and stress-free sitting environment to enjoy their sweets and pastries.  The website focuses on the warm and friendly atmosphere of a location and stresses our downtown Newport establishment rather than a mere storefront. The results and analysis of the survey are indicated on the overall website. The website contains limited details and insights which are included based on the survey that is required of the consumers.  Customs promotional messages are all about directly inviting customers into the store by showcasing the interior of the shop and delicious freshly baked goods (Zalessky, 2024). For clients who prefer a clickable ordering system without the physical stores’ feel, the availability of the pre-order order type meets their needs.
Menu and Offerings of the Product Products
The survey results indicate that the customer demands a variety of cakes, sweets and pastries, with good ingredients, and considering these requirements of the customers the menu is designed. The menu, product offering and ambience of the bakery are depending on the customer's requirements. The survey showed that customers care about the variety of products in the bakery and that they want genuine bakery products. It incorporated these preferences into the menu of the website where we segregated pastries into different categories of the menu. Another element typically evidenced in marketing collateral is the range of products where traditional Romanian confectionery products are complemented with popular foreign pastries.
Incentives and Promotions of the products
The inclusion of several promotional activities such as Buy 5, Get 1 Free, 50 per cent discounts and promo code inclusion make sure to promote the business. The marketing campaign is highly influenced by the survey results as it significantly includes customer demand and market patterns and provides discounts to attract more customers.  The consideration of marketing promotions and initial offers is displayed all over the website and marketing campaign. The above approaches target to ensure that the identified customers are retained and attract more individuals. 
SEO Optimization
SEO refers to search engine optimization, which helps the user reach the search result quickly (Iqbal et al., 2022). When a user searches on the internet the search engine optimization method collects their keyword and takes them to a best-matching website (Das, 2021). To ensure effective SEO, in the website, there are several keywords used on the website.  Terms such as ‘’Romanian pastries, ‘’Authentic bakery New Port’’, ‘’fresh baked products’’ were strategically attached to the marketing campaign of the bakery. The text descriptions of images and meta descriptions take the website higher on the list. Marketing communication is considered with the inclusion of hashtags (#AuthenticFlavors, #PastryLove etc) to help reach the website and the physical store by social media platforms like Instagram.
Overall, the Carpathian Pastry House website and the marketing campaign consider the survey results. Customer quality, authenticity and convenience objectives are on track with the interests of the business making it easy for the business to thrive in the bakery business. A combination of online and offline aspects makes sure that all clients are offered a uniform approach that incorporates both the online and offline spaces.
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	January
	February 
	March

	
	Income 

	Sales            
	$5,000.00
	$5,000.00
	$6,000.00

	Services         
	$2,000.00
	$2,500.00
	$3,000.00

	Total Income 
	$7,000.00
	$7,500.00
	$9,000.00

	 
	Expenses

	Rent             
	$ 1,200.00
	$ 1,200.00
	$ 1,200.00

	Utilities        
	$    500.00
	$    550.00
	$    600.00

	Salaries
	$ 2,500.00
	$ 2,500.00
	$ 2,500.00

	 Marketing        
	$    800.00
	$ 1,000.00
	$    1,200.00

	Miscellaneous 
	$    200.00
	$    200.00
	$    200.00

	Total Expenses  
	$    5,200.00
	$    5,450.00
	$    5,700.00

	Profit/Loss  
	$    1,550.00
	$    2,050.00
	$    3,300.00
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[bookmark: _Toc184328501]Essay on the importance of MS-Excel in Digital ERA
In this digital world where every work includes digital technology, MS- Excel is also the one it which is providing ease in daily operations (AlShaali et al., 2022). It is used everywhere for personal and professional usage (Rebman et al., 2023). It significantly helps educators, businesses, researchers, and personnel to handle and evaluate their data. Microsoft Excel offers convenience to small businesses and organizations in their operations in financial forecasting, improving operational efficiency, making decisions, and data visualization. This essay will go through the importance of MS Excel in assisting a small business by discussing Data Management Efficiency, assistance in Decision-Making, Customization and Flexibility of the insights, Collaboration with digital resources and data visualization. 
Data management Efficiency 
Excel plays a significant role in assisting global businesses in their operations. The efficiency of Excel in data management is the one of applications (Chaudhry et al., 2021). Excel can handle the larger data of the organizations. Financial projection is the one of most valuable applications of management that is done by Excel. Once the financial projection is done manually, now it can be easily done with the help of MS Excel with less effort. The usage of Excel functions such as SUM, and Average helps businesses to evaluate financial projections (Khan et al., 2021). It directly less computation and enables us to directly analyse the data and implement it in the organization. 
Assist in decision-making
Some of the analysis techniques available through Excel comprise like as pivot tables, charts, and graphs with which individuals can emulate and determine trends and structures proficiently (Lindquist & Sulewski, 2024). They can plan their income and expenditure patterns by seeing patterns, finding out which months they make the most of their money and then distributing them correctly. The use of graphical interpretation of data plays an important role towards proper decision making which is important in the competing business world today. The overall analysis of the mathematical data of business evaluated by Excel helps the organizations in decision making. 
Digital tools integration 
The cross-collaboration with other Microsoft Office products and applications as well as with other third-party software helps Excel (Crane et al., 2023). It is possible to transfer data into Excel from other accounting tools or systems, or online survey tools and analyse it further. It significantly helps to evaluate the results and provide its evaluation. It helps to avoid the scatter of insights or resources that makes all crucial internal business processes smoother. Insights can be obtained from survey results when a bakery wants to know the type of customers they have to incorporate this by importing the survey results into Excel.
Reporting and Data Visualization 
The important feature which utilises charts and graphs provides Excel with the ability to take the data of the organization and convert it into important insights. In the starting, for small businesses, these graphs provide a good summary of the financial status, the customer trend, or efficiency and also indicate the demand of the customers. The application of Excel to get mathematical, evaluate it invaluable insights and convert the charts help businesses to understand market trends, customer demands and requirements. Reporting feature also help enable polished presentation to ensure straightforward and professional presentations of the information.
Accessibility and effectiveness
The effectiveness is indicated by its application which provides greater insights and valuable patterns to the businesses. The pricing structure and effective services with the valuable services make it a valuable and affordable resource in this digital era (Aqlan et al., 2020). Most of the other programming-based resources that require a license or training to be used Excel has a friendly interface that can be understood and operated by people of different levels of computer literacy. To startups especially, this makes its use cost-effective to the extent that it yields high returns on investment because it has not drained any financial resources till now.
Challenges
MS Excel has several important applications that help individuals and several types of businesses. However, it is not without any challenges, it also has some limitations. The larger information takes more time putting pressure on its ability to function efficiently, and keying it in is prone to error. Moreover, like any software program, it has a flexibility that when not properly employed or relied heavily on fundamental toolbars can hinder quicker and more efficient work processing. Overall, the importance and application are more effective and helpful to the individuals who manage the challenges.

[bookmark: _Toc184328502]Task-4. Video Advertisement
YouTube video link: https://youtu.be/mAFnhVFlmDQ
[bookmark: _Toc184328503]Story telling techniques in the advertising video
The story telling is effective approach to share and exchange the though among each other (Malik et al., 2021). Over this video the story telling concept was implement to introduce about the newly started business. The video was needed an approach that can spread our idea to the world. The Story telling the most important approach that capacity to spread an idea to the world (Nair & Yunus, 2021). Following the stricture of story-telling, video advertisement started with the introduction. The main objective the video advertisement was to attract the individuals to aware about the bakery and provide services to the individuals at Newport UK. The advertisement is best approach to spread awareness of the business (Quesenberry, 2020). In further the video shows the brand logo and introduce with the main objective of the brand. Further it provides details for the available products and also offer the reasons to visit the store. This story telling of Anecdotal type as it offering personal details to the public and introduce itself in the population to grow business. The integration of the question in the end of the advertisement video is proofing an effective inclusion of story-telling approach in it. The inclusion of story telling making it more accurate and structured that helping to connect with customers. 
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Income and Expanses

January	Income 	Sales            	Services         	Total Income 	Rent             	Utilities        	Salaries	 Marketing        	Miscellaneous 	Total Expenses  	Profit/Loss  	5000	2000	7000	0	1200	500	2500	800	200	5200	1550	February 	Sales            	Services         	Total Income 	Rent             	Utilities        	Salaries	 Marketing        	Miscellaneous 	Total Expenses  	Profit/Loss  	5000	2500	7500	1200	550	2500	1000	200	5450	2050	March	Sales            	Services         	Total Income 	Rent             	Utilities        	Salaries	 Marketing        	Miscellaneous 	Total Expenses  	Profit/Loss  	6000	3000	9000	1200	600	2500	1200	200	5700	3300	
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8. Would you prefer to purchase pastry products from:

@ A physical pastry shop 7
@ Anonline store with delivery 1
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Authentic Romanian breads and sweets

GREAT TASTE, GOOD TIMES

Romanian desserts are not very known around the world, but when you decide to visit a country it is important
also to taste it for the full experience. So after you have decided when to come to Romania and what to do here,
you must also know what to eat. Romanian cuisine has influences from the people around and when you visit the
country you will see that even the main regions of Romania have different dishes because their history is
different. People in Transylvania are eating other things than the ones in Bucovina and are even using different
spices when they cook. But when it comes to Romanian dessert recipes, the local influences are not so strong.

There are some traditional Romanian desserts that you can try everywhere in the country.
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				January		February 		March

				Income 

		Sales            		$5,000.00		$5,000.00		$6,000.00

		Services         		$2,000.00		$2,500.00		$3,000.00

		Total Income 		$7,000.00		$7,500.00		$9,000.00

				Expanses

		Rent             		$   1,200.00		$   1,200.00		$   1,200.00

		Utilities        		$   500.00		$   550.00		$   600.00

		Salaries		$   2,500.00		$   2,500.00		$   2,500.00

		 Marketing        		$   800.00		$   1,000.00		$   1,200.00

		Miscellaneous 		$   200.00		$   200.00		$   200.00

		Total Expenses  		$   5,200.00		$   5,450.00		$   5,700.00



		Profit/Loss  		$   1,550.00		$   2,050.00		$   3,300.00






