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Exective summary 
In this assignment tools like porters five forces and mckinsey 7s are used to analiyse the external and internal contexts of the business called amazon and how it can effect businesses and after conducting all the analysis it also does offer some recommondations on how to improve work place culture at work place.





























Introduction
This assignment will look into a business organisation called Amazon and its external environmental aspect using tools e.g. pestle and the five forces. Amazon is known as the world’s leading digital retailer, an online business that sells anything you can imagine (Jacob, 2017). Amazon is a very big organisation as it operates all over the world and has thousands of staff and it is one of the best organisations in its market. It is very important to use these tools for amazon as it is a business that uses modern technology and sells products all over the world and it supplies a delivery service to their house and to stay on top. The porters five forces are a very important tool as it covers threats of new entrants bargaining power of suppliers the bargaining power of buyers’ threat of substitute products and also intensity rivalry. Pestle is a very important tool used by organisation as it concludes aspects like political environmental social and legal, so pestle is very useful in the external environmental aspect. This assignment will also investigate the internal context and it will compare to another rival business and see how effective they are by using these tools and how important it is for a business to do so. It will also produce a report that demonstrates a detailed understanding of the workplace culture.

External environmental analyses
Assignment is going to investigate the external environment of amazon. The external environment are the factors outside of a business that can affect its operation by influencing its activities and choices and determine its opportunities and risks (Tutor2u, 2018). 
An external environment consists of the outside elements and influences which impact the business or can have an impact on the organisation if they don’t react or deal with it accordingly to stay on top. Nevertheless, to keep the business flowing smoothly it is important for businesses to conduct an external analyse. They can do an external analyse by using tools like porters five forces or pestal.

Porters five forces 
Porters five forces is a tool that is used by business organisations to stay on top for the long term that they intend to survive porters five forces cover the external context of the organisation it covers new entrants’ barriers, rivalry threats from substitutes and also cover customer bargaining power and suppliers bargaining power.
New entrants’ barriers 
External environmental analysis for amazon is that they always are aware that new entrants can make an entry as doing business online like amazon is the way forward. It is a modern way and easy way of doing business as day by day people enjoy more shopping online as it saves their time and they can find the item they are looking for much easier online. This is also an advanced way compared to in store shopping as customers can also compare the prices online quickly and save money which therefore is another beneficial advantage for customers to shop online. However, amazon have a great advantage against new entrants as it can take a lot of time for new business to gain the trust of new customers online. This is because customers don’t see the product live for them to physically use or check the product, therefore customers feel that it is a bit of a risk that the item that they are ordering may or may not be the one they are viewing online. 
Amazon has a very big and effective structure to keep the organisation on top and to run successfully as structure is important in every business. If businesses do not have structure it is impossible to survive, as organisations face different types of challenges and they would not be ready to adapt or to deal with the situation effectively. The workplace culture at amazon is big because amazon is a huge organisation. Amazon start with the general manager then they have several department managers and the managers also have supervisors to assist them in order to achieve the goals that they are given. Also, they use supervisors known as leads to keep an eye on the employees if they are meeting their targets as they have over thousands of employees to look out for. Because amazon has thousands of employees, they have to keep their department balanced so they have departments like human resources to make their employees heard. They also have a structure e.g. inbound and outbound as amazon has millions of products importing into the centre and millions going out to deliver to the customers. As well as this they have a security department as amazon sells very high value items which be at risk to be stolen. Nonetheless, Amazon also have a technical team who keep their website maintained and update all the required software’s in order for their customers to receive the best experience whilst shopping with Amazon.
The organisational structure of Amazon can be classified as hierarchical, as Amazon has gradually developed due to the immense size of the business having more than 300 million customers globally (Dudovskiy, 2018).
So compare to other organisation amazon has a big security department as they have thousands of people going in and out their centre. Amazon also has internet technology experts on site as a lot of their systems are electronic and on computers and they always on standby as they can be needed any time and amazon cannot afford to let the internet or their equipment to go down it can cost the business millions and they have financial departments dealing with the wages and money coming in and out the business that is a very important department as they have thousands of workers and they have to make sure everyone is paid on time and not over or underpaid. As if employees don’t get paid on time or get underpaid it can cause a big problem by upsetting your employees and damage company reputation and lose trust. Same goes to overpaying can be a big issue as company can lose a lot of money and reducing their profits so it has to be just the right amount on right time. Finally, after the item is ready to be dispatch, they have a last department called outbound delivery service where they have thousands of drivers delivering the items to the location provided by the customers. Amazon has a very mechanistic structure as they train a lot and get their work done their way to make sure the work is getting done their way they use (epos) electric point of system. 

Rivalry and threats from substitutes 
Rivalry is when a new business opens on the same platform where a business already operates. As well as this when a business opens the same business near you providing the same service as the existing business is already providing. The word rival most commonly refers to a person or group that tries to defeat or be more successful than another person or group (Webster, 2019). 
The existence of subsitute product offers customers different choices and allows them options within the industry and beyond it to products that may fulfill a similar need (Martin 2014). Threats from substitutes is from a company providing a same product or service that can replace your companies products and services that you provide as a business.  Rivalry selling amazon is very well aware in companies like eBay selling products like amazon and delivering product’s just like amazon but amazon always try to keep their products at competitive prices and they offer faster service called prime delivery which comes with a little extra cost in this way amazon makes more money and build up more customers as some people are less patient or needs a product fast can get what they want fast. Amazon works with all sorts of companies and sell their products, so they don’t get many rivals.


Bargaining powers of customers 
Bargaining powers of customers is when a customer or a big buyer can influence or put pressure to a business to provide excellent quality products and provide them at a good price.  To keep in range in the prices with competitors and if customers talk about a bargaining amazon offers customers deals on some product and receive emails from customers and see if they not over charging they also offer them a lower price with a condition they will have to wait a little longer for some customers it is a very good opportunity to get what they want cheap as some customers don’t mind waiting.
Bargaining powers of suppliers 
Bargaining powers of suppliers is an part of porters five forces its definition is suppliers can have an big influence or can force a consumer to change their prices or strategy e.g. if the supplier decides to raise the price then the business that purchases the products from them have no choice to raise their prices in order to make an profit. Amazon is a company has a fixed percentage charge from all companies that wants to sell their products through their organisation as amazon is a very well-known and big organisation the suppliers mostly don’t intend to demand to much bargaining on the percentage as they know doing business through amazon will be more beneficial in order to make more sales which will bring more profits to the business and if the business do not make sales on their products then they don’t need to pay much so it’s a safe way of doing business. So amazon has a stronger say in bargaining power in traders that trade through amazon because small business do not have the platform to supply or advertise their products on a big scale as amazon provides them with big advertisement as they are an organisation that has fulfilment centres all over the world. However if a lot of companies decide not to sell their products through amazon and decide to go to other companies like eBay then it can have a effect on amazon as the variety of their products will fall low and that can have a bad effect for amazon as the customers will go to different companies as they won’t find the product they are looking for and amazon will not live up to the reputation as they are known for a organisation that you can purchase anything you want.

MCKINSEY’S 7S

Strategy 
A strategy is a plan of action designed to achieve a specific goal. Strategy is all about gaining or at least attempting to gain, a position of advantage over adversaries or competitors (Simply Strategic Planning, 2017). Strategy is very important to every company or organisation as having a strategy will allow any organisation to achieve their ultimate goal by not having a strategy can have bad effects on organisation as they will try to do things to achieve their goal in a incorrect way and further make a loss and be unsuccessful. Amazon wants to stay on top and has a strategy to stay on top in order to stay on top they all ways keep the quality on top all ways focus on quality make sure they meet their targets e.g. making sure getting their products delivered to customers on time and also make sure it is the right product and be competitive in price and offer them extra service to keep their customers happy. They also focus hard and maintain their structure in order to achieve their goals and to stay in demand.






Structure 
[image: Image result for amazon team structure]Structure is something that keeps everything together and in order. Every organisation has a structure because without an structure it can cause confusions and if anything goes wrong you won’t know who to report and how to fix the problem which can be a very bad news for business as workers won’t know what to do and if the employees don’t know what to do then the business won’t run because there is no work getting done.  amazon has a very strict and big structure it is very organised in keeping the structure in order as amazon has lots of departments they all have their role to play e.g. some departments just deal with products coming in to the fulfilment centre and they have other departments that deal with products going out to customers and the have a department called ICQA it’s a department just deals with quality and makes sure the products are in order and have the corrects products with labels so that helps both departments that deal with products incoming and outgoing. 
System 
Organisation and business have many systems in order to keep everything running successfully and it is important to have different systems as you have more options to deal with situations when occurred. With a great information system, your company will be well organised, come up with quick solutions and make faster decisions under any circumstance (Inspired Techs, 2016). In the modern day it is vital for every organisation to have a up to date system as businesses operate online and amazon is an organisation that operates online heavily so they have to have an enhanced system. If amazon does not have a proper up to date system, they can be overtaken by other companies and will affect them in meeting their targets.  amazon has systems like (epos) electric point of system which they use to monitor how many products have arrived from companies and how many products are sold they also use that system to monitor their workers in order to see if they are meeting their targets. They always update their system and have internet technicians on standby as they can’t afford to have their system down because they run their business online and they can lose in millions of pounds in profits even if the system goes down for a short while. They have a HR system if any workers have any issues with managers or workers or pay related issues that system is them to make employees that they are being heard. In that way the employee feels safer and they will be happy where they are treated good. The system that amazon has also helps them put all the progress reports on paper with 100% accuracy.  


Skills
Business skills help people start a business and manage branches of businesses effieciently (Doyle, 2019).  Skills are very important having skilled workers in any organisation is very important and it gives a great boost to the business as the workers will conduct quality work at an fast pace.  amazon always look forward to train and retrain their workers much as possible as they believe the more their staff is experience and well trained, they will get good results out of their employees. They always update their training and believe there is always good to give extra training and keep their staff up to date and see if they can get work done easer ways or faster an effective way. They also conduct surveys and see how the training helped their staff if it was effective then they would carry on with it and train more people and if it is not then they would stop an see how they can improve it. Amazon also offers extra training to the people that are struggling to achieve their skills as they want all their staff well trained.
Staff
Staff are a important factor in any organisation and all organisations try to keep their staff happy so the staff can deliver good service out there and that would be good for a business having satisfied staff would result in satisfied customers for the business. Employees are everything to your business. You could have a fantastic product or provide a unique service, but if your employees aren’t performing, it undermines all the work you’ve put into your business (Sineriz, 2019). Nonetheless, there are thousands of employees at amazon it is a difficult task to keep all their employees satisfied but in order to find out if the employees have any questions  they have brief meetings at start of every shift start so they can gather information how are the employees feeling and listen to their concerns so they can deal with the situation accordingly. Amazon also conducts surveys asking questions and employees give the feedback online.
Style
Style is important for every business it can represent their brand and makes a business stand out style doesn’t have to mean just on logo it can be a style how a business operates. In an organisation like amazon they have a very formal style in the staff, and everyone has their role and must hit their targets in order to keep everyone happy or else you can have disciplinary action. Example if an employee gets an instruction to process 300 items per hour and if the employee does not meet the target and under achieve then the production will fall short the supervisor will be asked why is it low then the manager will be asked by the operational senior manager why we not meeting our targets and it goes all the way to the general manager.
Shared values
Shared value is a management strategy focused on companies creating measurable business value by identifying and addressing social problems that intersect with their business (Ennes, 2015). Shared values are a vital part of MCKINSEY 7s model and shared values are very important for every organisation as it explains to its employee how they want their employees to behave towards other employees and customers. Amazon has very clear views on shared values as they have thousands of workers from various back grounds they have strict policy they expect their employees not to were any clothing that can offend any one they also tell their employees not to talk about political matters because that can upset individuals.


Ethical stance 
Ethical stance is important for every organisation or business that intends to keep their organisation running successfully in the long term it is important to be clear in the standards they make because if they not clear to their employees or customers what are they offering then they can have misconception from customers to business or employees with in business as they might have different expectations. Amazon has very high and clear standards towards customers that are loyal to them they offer them special discounts and offer them a service called prime if they offer a customer that service then that individual will get his order before others. In that way they build customer trust and keep their customer happy by offering them more services. However, with employees they have strict ethical stance and are clear what they expect from employees and they are clear with what rules they do not want the employees to break.
Comparison cultures 
This is a comparison between to big organisation’s cultures that are called amazon and EBAYS they have a lot of similarities in the way they operate but at the same time they have their own culture beliefs. Amazon and EBAY are to big organisation that are provide very similar service they both operate online, and other business sell their products through the platform they provide and both charge percentage of what the induvial makes a sale of. Amazon has a strong policy on zero drug use as every worker must take a drug test before they can be successful for an application. Amazon work with smart passionate people who are building new products and services. Amazons leadership principles empower them to be owners and innovators while maintain our customer centricity they beliefs innovating requires failing.
EBAY
EBAYs culture is more reliant on other people to make new inventions and sell the new product through their platform they focus more on advertising as amazon try’s and innovates their own products and sell them as well as other businesses products ebay strongly addresses the porters five force. Excellence and results orientation are core cultural factors that the e-commerce company views the company beliefs it is necessary for ensuring competitiveness in the online environment for retail auctions classified as on EBAY you can bid for items they try their best so the price of the product does not exceed the shop price while the bid is going as it would be a unfair sale and the customer would not be happy.

Recommendation
After conducting an external and internal analysis the recommendations is if amazon decides to create more relaxed enviroment for the employees by making sure the managers and supervisors are not being too harsh towards the staff then it will make the staff more happy and that can have a big impact on the culture of the work place. By making the staff happy and not pushing them too much the staff would provide good customer service as if an employee is happy and have pride in their work then they will make the customer happy by having positive vibes. And also the employees will work hard and fast when they feel that they are being appreciated.





Conclusion 
After all the analysis conducted in this report it is very clear that for every organisation it is important to conduct these analysis if you want to be sucsessfull in the long term as you can see the the new threats to your organisation and be ready or find a new way to over come the threats. Also it can be seen where improvement is needed and how business can improve. And also by using these tools it has became very clear how useful and effective these tools are. 
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