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[bookmark: _Toc153417864]Introduction 
The need for change in both in the society and business world is constant. It is undeniable that the constant need of change is needed to be monitored, understood and agreed with for maintaining the up to date practice with the society and environment. In business as well it is important for the management and the stakeholders who take the decision regarding the change in the company with his one of the most important part of businesses in order to maintain the competitive advantage. The need for change in the business can be dependent on different factors which is not only lies on the business environment, but it can also be driven by a motivational factor to boost the company and performance. In this report the discussion about change management has been conducted in the context of a chosen organisation from the automobile industry. Tesla, is one of the well-known market leader in the automobile industry that is creating revolution due to different factors. The change management plan for the company in the current market scenario has been analysis and developed with the support of different types of change management models and by identify and highlighting the issues faced by the company. 
[bookmark: _Toc153417865]A detailed overview of the current state of the company- Tesla
Tesla Inc was founded by two engineers Martin Eberhard and Marc Tarpenning in 2003. Originally the company was called Tesla Motors but it was renamed to Tesla in 2017. The key motive of starting this company was to develop and produce electric cars for accelerating the world’s transition to a complete sustainable energy (Reed, 2020). 
[image: ]
Fig 1: Tesla, an automotive company
Source: (Davies, 2020)
Tesla is an automotive and energy company that designs, manufactures, develops, sells electric vehicles along with storage systems and energy generation. Its manufacturing facilities are available in the US, Germany and has operations across Europe and Asia Pacific (Global data, 2023). Tesla designs sustainable systems that are extensively scalable due to massive environmental benefits.  To define products and services or Tesla in detail, it produces solar energy for commercial and residential needs, makes innovative, zero-emission vehicles that have power to charge with clean energy as well as install batteries for storing clear energy. The company is headquartered in Texas but operates six integrated factories across three continents with help of a huge skilled team (Tesla, 2023a).    
Currently the company has more than 127,000 employees who work collectively to achieve the goals set for constant competitive advantage in the market. The workforce design, build, sell and service the company's products in-house (Tesla, 2023b). Currently Tesla is performing excellently in the UK through constant innovation in its electric vehicles. In 2022, about 45 percent of people in the UK changed their vehicle brand while switching to an eclectic car. 
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Fig 2: Tesla’s deliveries by quarter 2023
Source: (Carlier, 2023)
In 2022, Tesla became the best-selling brand, with a hold of more than 21% of the BEV market. Still now, the company has a strong presence in the UK fleet due to good sales of Model 3 (common electric vehicle) followed by Nissan LEAF and Model Y. The company has been successfully able to cut down the sales of BMW, German automaker by creating a huge demand for Model 3 in the market (Carlier, 2023). It has even been identified that the revenue of Tesla’s sports cars is about to reach 90 million (US $) in the UK in 2023 and due to this market volume is expected to reach 94 million by 2027 (Statista, 2023a). On the other hand, the demand for Tesla SUVs too is increasing in the market due to which it has been considered that by the end of 2023, the revenue will reach 261 million (Statista 2023b). 
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Fig 3: Tesla’s demand in the BEV market 
Source: (Holland, 2023)
In the UK market, plug-in electric vehicles have become quite popular and this popularity has led to a share of 22.9 percent in the market as per February 2023 data. Model Y by Tesla is currently the bestselling full electric vehicle among UK customers. In February 2023, about 1,482 units of Model Y vehicle were sold in the market, thus making it the bestselling BEV or Battery Electric Vehicle model (Holland, 2023). From this it can be clearly indicated that Tesla’s growth has been quite incredible and the company has paved the way for innovation in electric cars. As of 2023, Tesla has about 923 Supercharger stations in Europe which allows car owners to get up to 200 miles of battery life in 15 minutes of charge (Saxton4x4, 2023). In the UK, Tesla currently offers two advanced models in the UK with a range from under 40k (Pound) to nearly 50k (Pound). More than 1000 charging points are established all over the UK, in almost 100 locations. Tesla’s supercharger network is making long-distance driving feasible for drivers. 


[bookmark: _Toc153417866]Involvement or relationship with the company 
As far as my relationship or involvement with Tesla is concerned, my job at this company is purely voluntary. Primarily, I need to consider the change management process for this particular organisation in order to speed up its transformations to maximise its profitability by successfully adapting to the new changes in the market. The proactiveness of companies in dealing with change determines whether a firm will be able to adopt a new system, initiative or process.  There has been continuous change in the market due to which firms are constantly reinventing at a faster pace for holding their competitive position in the market. Recent economic uncertainty, digital disruption and COVID-19 has completely transformed the way firms use to manage their entire organisational operations. So, my key goal is to analyse how changes in the environment have impacted Tesla and then develop a change management plan based on the new initiative taken by the company. 
[bookmark: _Toc153417867]An outline of current change initiative by Tesla
Current change initiative by Tesla is its new Tesla Electric Program which through the use of Powerwall allows customers to transition to clean energy with a mix of sustainable energy sources such as wind and solar. This new initiative has been undertaken so that customers of this company can easily create as well as sell clear energy from their home. Under this new program, stored energy in the Powerwall will be sold back to the grid with an intention to deduct energy bills of customers (Inglis 2023). Tesla electric mainly is a retail electricity provider that allows one to power home, community, vehicle with sustainable electricity provided by the company (Tesla, 2023c).  It has even been claimed by Tesla that this new innovation will help transition households to clean energy, thus an increase in the share of sustainable sources. Currently, at this moment, Tesla Electric is only available on an invite-only basis but the ultimate goal is to grow as a global distributed clean electric utility. This can only happen when the company’s Texas pilot is successful (Inglis 2023). 
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Fig 4: Tesla’s Electric Program
Source: (Jones, 2023)
Tesla US has made plans to start selling electricity in the UK as well through its new Tesla Electric Program. In the UK, the company has decided to supply electricity to households who own products of the company including batteries and EVs. A focus towards starting this service in the UK has been due to growing concern towards renewable energy storage in the UK amid curtailment costs, limited grid capacity as well as increased renewables roll-out (Jones, 2023). Storing electricity and then again selling it back to the grid can act as a way of storing renewable energy for more efficient use in future. It has even been identified that in the UK electricity market, suppliers have collapsed due to the energy crisis. This has led to a demand of offering Universal Service Obligations under which companies should offer every individual a tariff. Tesla in this situation cannot limit its offer to just customers who have Powerhall (Jones 2023). But due to increasing demand for Tesla products in the market, the company has a huge customer base in the UK market. Key motive to take such a change initiative in the UK market is to enhance its brand image in the market and build a strong customer base by providing innovative services. Right now, in the UK, inflation has completely disrupted the market by posing immense challenges on people (Ons.gov, 2023). This new change initiative has been undertaken so that people can store electricity when it is at a lower rate and then again sell it when market prices increase. Thus, it helps to avoid peaks in market prices during short supply of electricity.  
In 2022, Tesla developed a master plan that focused on putting an end to fossil fuels from the world economy through use of smart storage technology and electrification. The company monitored and observed that a sustainable energy economy is quite feasible as it requires less investment than supporting an unsustainable energy economy (Ambrose, 2023). From this it can be clearly stated the company already had decided about this new change initiative to bring something new in the market and fill in the market gap for a sustainable economy. As part of Tesla’s mission to successfully accelerate its transformation or change to sustainable energy through this new initiative, the company is seeking to hire a highly skilled as well as experienced professional (Head of Operations). The key responsibility of this executive will be to manage retail electricity activities in the UK, build out a team and manage market entry (Mavrokefalidis, 2023). An innovative move of launching retail energy providers extensively aligns with Tesla’s energy business that encompasses storage solutions along with energy generation like stationary batteries, solar panels etc. This expansion efficiently compliments Tesla’s brand image in the market as it has been constantly operating as a leading electric car manufacturer all across the globe (Auwerx, 2023). Main intention through this new initiative is to diversify its business and build itself as a player in the renewable energy sector. Tesla’s electrification revolution can be considered as a key example of how innovation and transformation is prioritised by this company for constant growth. 
[bookmark: _Toc153417868]Recent history of Tesla
As per the study of Carlier (2023), Tesla has been ranked as the most valuable automotive brand globally, as recorded till June 2023. Tesla led the battery-electric vehicle market in sales in 2022, while inheriting a competitive position in the global market with its majority of models to be electric passenger cars, specifically sedans and crossover vehicles. In 2023, Tesla plans to release its first electric light-duty truck, where the automobile company’s vehicle deliveries reached a record of 1.31 million units as per 2022. Despite the semiconductor shortage across the world, Tesla has been steadily growing over the years with successful sales and demands. As per the recent activities and trends of the brand, the Tesla Model Y (Carlier, 2023) has been seen to be one of the most anticipated electric cars in the UK, with huge demands. This model brings in enough and ample space for dogs or other pets, Ikea purchases, bikes etc.
As highlighted in Tesla (2022b), Tesla announced Joe Gebbia to be its new independent Director of Board, effective from September 25th, 2022. As per his entrepreneurial instincts, Gebbia aimed to form and develop community-powered non-profit Airbnb.org, emphasising to open homes at the times of crisis. Under his supervision, the emergency response efforts have helped and sheltered 200,000 people during the disaster of Covid-19 pandemic, which was also considered to be a global refugee crisis. Also, as per the recent history, Tesla opened up the North American Charging Standard (NACS), where the network operators already had plans to implement and incorporate NACS (Tesla, 2022a) within their chargers. Furthermore, referring to the recurrent history, Tesla had been allegedly accused of terminating employees in response to a new union campaign, which was stated to be a false allegation, owing to certain facts. Therefore, Tesla, had recently on February 16th, 2023, responded to the false allegations on employee termination, while briefing the incident and event with facts, to further retain its competitiveness in the global market (Tesla, 2023d). On 1st March 2023, Tesla successfully presented its Master Plan Part 3, which is a proposed process to reach a sustainable global energy economy through end-use electrification and sustainable electricity generation storage (Tesla, 2023e). On May 8th 2023, Tesla’s in-house lithium refinery, located in the greater Corpus Christi area of Texas had been at the verge of completion, where the facility would represent an investment of >$1B in Southwest Texas (Tesla, 2023f). 
[bookmark: _Toc153417869]Impact of Covid-19 on Tesla
As reported by Hertzke et al. (2020), with the decline in sales during Covid-19 pandemic, car sales in the UK, encountered a significant fall of 46% in March 2020 and 97% in April 2020. The restrictions and protective measures adopted during the emergence and ongoing process of Covid-29 pandemic, had changed the transportation patterns globally. However, despite the UK GDP being decreased by 5% in 2020, it rebounds by the first quarter of 2021 and takes up a stable position with continued innovation in the UK mobility sector, bereft of the investment drops. Tesla’s Model 3 specifically, accounted for around 15% of the UK sales in April 2020 (Hertzke et al., 2020), becoming the UK's best-selling car. On the contrary, as per the record or findings of Easy Gap (2023), the global shortage of semiconductor chips, had caused the UK’s new car market to suffer from “long Covid”, as stated by the Society of Motor Manufacturers and Traders (SMMT). BBC News (2020), Tesla generated a revenue of $8.7 billion by September 2020, where the car deliveries and demands rose to 54%. Tesla therefore experienced a positive impact from the sudden outbreak and associated measures of Covid-19 pandemic, where the automotive brand had successfully delivered 320,000 cars to the customers (Carlier, 2023). 
[bookmark: _Toc153417870]Impact of digital disruption on Tesla
As per the study of Rassweiler and Brinley (2014), it is imperative to state that Tesla is considered to be a disruptive technology in the automobile industry. The innovative electric vehicles, sustainable energy production in cars, energy storage solutions etc., have further challenged the traditional automobile manufacturers, thereby influencing the path and process of the industry as a whole. Therefore, the adoption of multiple digital technologies, have disrupted the concept of automobile manufacturing for others, where Tesla’s approach towards technological adoption, design and business model impose significant impact on the automotive sector (Sriram and Jin, 2022). Tesla’s digital disruption has further prompted other manufacturers to invest more in electric vehicle production. Moreover, the digital disruption of Tesla facilitated the company to advance in its sustainability. Tesla’s electric vehicles are significantly powered by advanced battery technology with higher efficiency and threshold lifespan, along with sophisticated software systems, which enable longer driving ranges, enhance energy efficiency and rapid charging capabilities (Waters, 2020). The longer pursuit of sustainability goals of Tesla, also propelled its digital disruption or transformation at large. This digital disruption further impacted on Tesla’ commitment of reducing greenhouse gas emissions and promoting renewable energy adoption. 
[bookmark: _Toc153417871]Impact of ongoing economic uncertainty on Tesla
Sriram and Jin	(2022) had revealed Elon Musk’s assumption that the ongoing recession or economic uncertainty could last until 2024, having several impacts. Referring to the economic downturn globally, Tesla underwent price cuts in the U.S. and Europe to stoke its sales after lackluster year-end deliveries. Tesla had to cut prices on Model 3 and Model Y vehicles in Austria, Germany, Netherlands, France, Norway, Switzerland and the UK. This move or decision, had further helped Tesla to qualify for more federal EV tax credits (Mullaney, 2023) after the raised and increased competition and interest rates in the sector. 
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The automotive gross margin of Tesla encountered a stagnation from the second quarter of 2022, due to the economic uncertainty and increased costs of rampant production at its new factories in Berlin and Austin (Kolodny, 2023). 
[bookmark: _Toc153417872]Critical evaluation of issues in change management in Tesla through different models and potential strategic changes to resolve the issue 
Some of the most common change management model that is used commonly are- Lewin's change management model, Mckinsey's 7s model, ADKAR change management model, et cetera. Different issues of change management that is being faced by the company has been discussed through the use of different types of management model below.
[bookmark: _Toc153417873]ADKAR change management model
The name of this model came from the abbreviation of 5 different stages of change management which are- Awareness, Desire, Knowledge, Ability and Reinforcement (Tang and Tang, 2019). In case of Tesla it is important to understand that the cost and price is one of the most important factor that is needed to be taken into consideration to spread the offered product and service to the global market. Also it is important to consider that the affordability of infrastructure needed to continue the use of this product.
· Awareness of the need to change is one of the most important factor in this model which in case of Tesla is the lack of clean energy supply and the limited resource of fuel and other energy is available in the earth (Chen and Perez, 2018). Therefore, the need of clean energy sources is important in the global market to ensure that the lack of energy is not the issue and the sustainability of environment is being achieved.
· The desire to participate in the change is strong for Tesla considering it will be benefit the company of global market to fulfil the shortage of clean energy. It will also help Tesla in catching the niche market easily.
· The knowledge on how to change the process is from for the business organisation as the counting of reserve generally is being conducted along with the supporting pilot projects.
· The ability to implement the scale and behaviour on the other hand is a factor for the business organisation considered in the requirement of infrastructure in the global market is needed to the available as well in order to catch the market and increase the trend of the product (Chen and Perez, 2018). But, the lack of supportive infrastructure in majority of the market is one of the biggest challenge for the company.
· The reinforcement on the other hand is another important factors to taking to consideration for Tesla as without continuous presence and support (in terms of financing, labour, infrastructure and resources), the continuity of the change will not be possible.

[bookmark: _Toc153417874]Mckinsey's 7s framework
This is another model of that can be used in change management that on different elements of business organisation to address the specific issues in each of the segment. Mckinsey's 7s framework considers the 7 elements of business which are- strategy structure, system, shared values, style, staff and skills (Demir and Kocaoglu, 2019).
· The strategy of the organisation has been found to be more productive and realistic on the basis of the current market scenario can help me organisation in catching with available and emerging economies.
· The structure of the company has been found to be underground autocratic leadership which help in following the similar vision and mission to continue the change management of the company.
· The system on the other hand, is another internal element of the company that is dependent on the basis of strategy and structure of the company. For Tesla, by investing in research and development the system can be prepared.
· Shared values, is one of the soft element of the framework which is related to the values and ideals shared by the public and the company. It can help the business organisation in achieving the motivation from the employees of the company to gain support for conducting the change management.
· Style is another software element of this which is related to the style of operation and conducting the business (Demir and Kocaoglu, 2019). As Tesla is more focused on the available and developed market in the global scenario, it is important for them to consider different types of economic market to increase the sales and popularity of the business.
· The issue regarding the staff and labour shortage is another important factor that should be taken into consideration while preparation for the change management to control the strategy of the company according to the capability (Demir and Kocaoglu, 2019). This will help the business in setting the appropriate and achievable goals.
· The skills required during the process should also be taken into consideration which in case of Tesla is a significant factor in order to ensure about the appropriate and global distribution of the product and services offered by the company under the new initiative.

[bookmark: _Toc153417875]Lewin's change management model
Lewin's management model is one of the most popular model in managing the change by continuous monitoring and adjustment of strategy. According to this model they are three different stages of change management which are- unfreeze, change and refreeze (Cummings et al., 2016).
· According to the scenario of Tesla, during the stage of unfreezing, the company is needed to prepare for the desire change which has been conducted by the organisation before 2022 prior to the launch of the new initiative of electric program. 
· During the implementation of change which phase has started from the year of 2022, starting from the launch of this new initiative, Tesla is implement the change in the global market by ensuring that the supply of the product is stable and the distribution is ongoing appropriately according to the plan. But, the shortage of batteries and the waiting time for finding the outcome from the pilot project in Texas is one of the most important challenge for the company to understand about the changes in the market and the company and the future step.
· During this state of refreezing, the company related to focus more on the analysis of the outcome and judgement of strategy in order to achieve the stability in the process to successfully complete the change management.  
[bookmark: _Toc153417876]Impact of organisational culture on the change management and suitable change management plan for Tesla 
[bookmark: _Toc153417877]Impact of organisational culture on the change management 
The culture of organisation has a direct impact on the change management strategy and performance of the business. It is important to understand that the change management is a vital procedure for a company to overcome the laws of productivity and to reduce the resistance towards the changing market and the business environment. But, in order to manage a successful change management in a company, it is important to enjoy support of the employees and the management of the business organisation with the change management strategy (Al-Ali et al., 2017). The culture of a business organisation can help in reducing the resistance towards the change in business and increasing the employee participation.
Especially in the modern days, after the period of corona virus pandemic, the importance of communication has increased significantly considering the need and necessity of the situation is the remote working has become one of the most important part of today's life. A failure in the communication can create a significant issue during the process of change management in any part of process (Winkelhake and Winkelhake, 2022). Therefore, it is important for the management of the company to ensure about the efficient and effective communication during the process. The culture of the business organisation responsible for preparation of strategy and employee engagement. In tesla, as the autocratic leadership can be found under the leadership of Elon Musk, the responsibility decision making falls solely on the leader as the participation of the employees regarding the decision making is not encouraged (Alghalith, 2018). The change in an organisation and the culture of the company is directly interrelated and has a proportional relationship. Hence, it is important to consider the cultural of a company before preparation of the strategy for change management.
[bookmark: _Toc153417878]Suitable change management plan for Tesla 
The change management plan in the business organisation tesla is highly dependent and reliable on the long term vision of the business organisation reproduce the clean energy for the global market not only for the automobile industry but also for the household and commercial sector. The business organisation development to create the new model and medium for using the renewable energy that can be used for multiple purposes. Tesla, being a leader in the battery electric vehicles, the company is already using different method that does not depend on the fossil fuel and other non-renewable energy sources (Wang et al., 2022). But, to continue the change management in the business organisation providing the sufficient supply in the market of new initiative, the company can take the following steps-
· Tesla is focus on the emerging market which can help to business organisation in improving the opportunity of expansion. The high dependence of the company the market of china, can reduce the opportunity for the business organisation in the global market (Bhardwaj et al., 2020).
· Focusing of the new product range in the business organisation is another method to which can help to business organisation during the process of change management. It is important to understand that the company we can get to focus on different types of market that has different types of need and requirement (Saxena and Vibhandik, 2021). Hence, expanding the product line of the business can help the company increasing attention from different types of target market segment.
· Localisation of the business is important factors that can provide support to the company increasing the foothold in the global market by creating the opportunity of employment and increasing the distribution support for the business (Bhardwaj et al., 2020).
[bookmark: _Toc153417879]Conclusion 
In conclusion, for tesla, it is extremely important of focus on the change management process of the business by focusing on different other elements of business environment which consider both of the external and internal factors. Tesla by nature is a company which is operating in the automobile industry has now taken the initiative of becoming the part of energy industry as well by creating the sustainable and clean energy by using renewable sources. The company is currently being dependent on the outcome of the pilot project of the business organisation which has been taken place in Texas. Therefore, it is important for the company to focus on the adjustment of strategy during the process of change management to identification of issues and implement the changes for achieving a better outcome. According to the discussion about it is understanding for that the company shoes regarding the labour shortage and the fall of revenue and profit during the period of pandemic which has affected the company in financial terms. Also the availability of infrastructure through the global market is another important factor that is into consideration by the company as well for establishing successful change management. 
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