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LEARNING AND DEVELOPMENT AND ITS BENEFITS
INTRODUCTION
A Japanese corporation with an emphasis on the electronics, entertainment, and financial services industries is known as Sony Corporation, or simply known as Sony. The company is a big manufacturer of electronic goods worldwide.
Both the people and the firm’s performance management, training and development accomplish goals, Organizations that seek to raise revenues, expand their market, and offer better services to consumers might benefit from learning and development strategies goals, or become high-performing organisations. Performance management is the key to assisting in the recruitment, selection, development, motivation, and retention of the most talented individuals in order to accomplish these goals.

DEFINITION 
Learning and development are ultimately about building a culture in your firm. Where people may learn and acquire new abilities. It allows you to analyse your company’s need in order to uncover learning opportunities, as well as design and implement development programmes to ensure continuous advancement. Face-to-face training, collaborative learning, and online development are routinely used by businesses.
Trainings are often part of a company’s people management plan, which strives to attract, acquire, develop, and retain exceptional individuals. Businesses are better equipped to foster employee engagement and continued professional development when they analyse their training needs and put measures in place to meet those needs. Additionally, they have a higher chance of expanding as a firm and achieving improved business success.

IMPORTANCE OF LEARNING AND DEVELOPMENT
Training is defined as any organised activity or sequence of actions that assist a person obtain greater knowledge and abilities.
Every organisation that wants to thrive and grow must prioritise training. As a result, business experts advise the company management to frequently arrange training programmes for their employees.




BENEFITS OF LEARNING AND DEVELOPMENT
1. Training enhances employee performance: Training is a planned activity, or set of related activities, that helps a person gain more knowledge and skills. Any organisation that wishes to prosper and grow must give training top priority. Business experts’ advice managers to frequently organise training programmes in their organisations.
2. Less supervision results from training: Employees that have the necessary information are so adept at their work that they don’t require as much supervision as they formerly did. As a result, the workers can develop their independence and complete their work with less to no supervision from their managers. This is crucial for management since it saves them money on resources that would otherwise be wasted on supervisors continually instructing staff members on what to do and how to accomplish it.
3. Management save money by using training: Although companies had to spend some amount in training their employees, in the long run it is beneficial to the companies. When employees are adequately taught and given the chance to grow, they are better equipped to use the organization’s resources and equipment.
4. Training enables management to enhance their managing responsibilities: When employees are well-trained and can go about doing their work effectively and efficiently, management becomes more confident in them and therefore delegates certain responsibilities to them. Management would then have enough time to focus on other important things that can move the organization forward. But this wouldn’t be the case if the employees do not undergo training and development.
5. Training may increase worker’s loyalty to their employers: When a firm invests time and money in educating its personnel. The employees believe that the organization values them highly. This considerably enhances their likelihood of being loyal to the organization. Employees that are loyal give their all and work harder. They are also less inclined to leave the organization if they know you cherish them. This results in staff retention or reduced personnel turnover and saves the firm or organization a significant amount of money.
6. Training contributes to an increase in an organization’s overall productivity: Employees vastly increase their knowledge are enhanced, they are now more capable of doing their everyday jobs faster and more efficiently than before. Thus, the employee’s productivity increases.
7. Education can reduce job accidents:  Consider the following form of training: Safety Training. Employees now know the fundamental and vital things to do to avoid accidents when they receive training such as safety training. Such training essentially teaches them how to prevent costly mistakes that may result in workplace accidents or damage to equipment and machines. When accidents and equipment damage occur regularly in the workplace, it is terrible news for the organization and will slow its growth. Safety training is especially important for firms that work with large machinery and harmful substances.
8. Training keeps employees updated with technical changes: Training like refresher training is important because it keeps employees familiar with contemporary methods of doing things.
9. Training will improve customer service: When a firm provides learning classes for their staff, it may assist its workers provide better customer service. Good customer service is critical to the success of any company organization since it increase client satisfaction and turns them into loyal consumers. As a company’s client base grows, so does its success.
10. Employee morale is raised through training: An organization’s growth and employee morale are closely related. Low staff morale contributes to variety of issues, including low productivity and excessive employee turnover. Because of these human resource professionals assert that an organization’s morale may succeed or fail. Employee morale is greatly improved through planned training programmers, which also increase productivity and the willingness of employees to work with the organization’s management.

CONCLUSION
Every organization that wants to succeed and develop must prioritise training. When employees are well-trained, they become self-reliant and do their work with little or no guidance from supervisors. This means Management can focus on other important things that can move the organisation forward. When an organization provides training to its employees, they significantly improve their knowledge and skills. This makes them more capable of doing their daily tasks faster and more efficiently. 
This leads to a significant increase in productivity and reduce employee’s turnover. It also improves employee morale and raise the organization’s growth and success.
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