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[bookmark: _Toc523131305]Introduction
Employees need to interact with each other without facing any impediment in the workplace which will increase efficiency and effectiveness in a teamwork. The core concern of the business needs to focus on teamwork and develop the workplace based on team preference. The employee who is good at communicating can be a leader and able to make the decision under the contemporary situation in the workplace and improve the brand image by developing employees knowledge (BOCCIO and MACARI, 2014). An employer can avoid workplace conflict by having good communication skill since it enables him to deliver the require information to the employee and interact in an effective way.
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[bookmark: _Toc523131306]A Literature Review on Workplace Communication and Team Work
For every business, an effective communication system is necessary since it enables the workplace more interactive and comfortable for the employee. According to BOCCIO and MACARI (2014) employees need to interact with each other without facing any impediment in the workplace which will increase efficiency and effectiveness in a teamwork. Though Thill and Bovée, (2017) have argued the statement and said that the core concern of the business needs to focus on teamwork and develop the workplace based on team preference.
But both have agreed on different points which imply workplace communication effectiveness highly influence the teamwork or individual performance since it enables the employee to share opinions, perception, knowledge and alternative of the solution.
Kreitner and Kinicki, (2013) have stated that the workplace conflicts occur when employees are unable to interact and understand the flow of direction because of having a weak communication system. BOCCIO and MACARI (2014) have suggested that the business needs to ensure few things which may enable the business to resolve workplace communication and teamwork conflict which is listed in the following:
[image: ]Figure-1: Measures to Resolve Workplace Communication and Teamwork Conflicts
Source: (BOCCIO and MACARI, 2014)






The importance of an effective teamwork in the workplace is essential since it enables the business to collaborate its activities and implement in order to attain objectives. According to Messersmith, (2015) an effective teamwork enhance the productivity of the employee which is beneficial for the organisation. Thill and Bovée, (2017) have compared the teamwork as stimulation of innovation in the workplace since it strengthens the infrastructure of the organisation.
An effective communication in the workplace ensures the direction is going right and make understand the employee what is needed to done and the way the organisation has set the objective. Kreitner and Kinicki, (2013) have stated that the employee can interact and improve the contemporary situation by having the effective communication skill which enables to co-operate while conducting teamwork and listen to others opinion to develop new ideas and solutions.

[bookmark: _Toc523131307]The Communication Skill for Employers
Being a skilled employer need to have good communication skill since it enables the employer to encourage employees to attain business objectives and interact with them in order to understand employees’ perspective toward workplace practice. Krizan, (2011) has stated that an employer should manage communication training workshop for enhancing employees’ skill and supervise them to perform the required task to complete. 
According to Messersmith, (2015) having strong communication skill enables the employer to deliver quality service to the customer by improving the work efficiency. The employee who is good at communicating can be a leader and able to make a decision under the contemporary situation in the workplace and improve the brand image by developing employees knowledge. An employer can avoid workplace conflict by having good communication skill since it enables him to deliver the require information to the employee and interact in an effective way. 
Messersmith, (2015) has argued with BOCCIO and MACARI, (2014) in terms of employees’ performance feedback where Messersmith, (2015) has stated that an employer can maintain the balance between employers and employees which develop the teamwork success significance highly and obtaining reliability of the staff in the workplace. Being a leader needs to have strong communication skill which improves personal development and ability to demonstrate to employees the way they can adopt an effective communication among themselves. An employer can review employees’ actions by developing interacting session with them and improve communication with teams. 
[bookmark: _Toc523131308]Findings
After discussing on employers communication skill and performance, it can be stated that the interaction ability is needed to acquire by each employee for personal development and career since it enables the person to have the better understanding and ability to communicate more efficiently.

[bookmark: _Toc523131309]The Theories and Application of Teamwork and Communication in the Workplace
Here, various theories on teamwork and communication in the workplace have evaluated and discussed which will give a clear explanation of theories application in the workplace. 
[image: ]Figure-2: Theories on Communication and Teamwork in the Workplace
Source: (Cha et al, 2014)



[bookmark: _Toc523131310]Application of Teamwork Theory
The teamwork theory refers to the four stages of teamwork performance for developing communication in the workplace. This model was developed by Bruce Tuckman and various organisations are applying this model (Cha et al, 2014). An effective team can improve the communication structure in the workplace by developing the performance of the team members. The four stages are evaluated in the following:





[image: ]Figure-3: Teamwork Theory Curve 
Source: (Cha et al, 2014)



Stage-1: Forming: According to Cha et al, (2014) when teams are developed in the workplace, the organisation ensure skilled employees from a different department and collaborate together for attaining certain objective which is referred to as forming. At this stage, employees introduce with each other and communicate. 
Stage-2: Storming: At this stage, the team interact with each other and understand each other perspective so that they can recognise the leader and have a clear understanding of forming by having a discussion (Cha et al, 2014). Though conflict can arise at this stage since the team member may differ in communication which is needed to resolve through the open communication system.
Stage-3: Norming: This stage is important for teamwork since the team decides the way they are going to attain objective which requires a clear communication structure and good communication skilled member.  
Stage-4: Performing: Without having good communication, the team members may fail to develop the relationship among themselves since at this stage of teamwork performance, perceptions and interaction take place (Cha et al, 2014).   



[bookmark: _Toc523131311]Application of Classic Communication Theory
This classic communication theory in the workplace is developed by Weber which is focused on developing communication in a structured, hierarchical and clear way so that the organisation can attain each one role or team actions. This theory suggests the workplace needs to have the top to down hierarchical communication process so that team can recognise direction and send feedback to the top about progress and performance of the teamwork (Gurak and Lannon, 2013). It also suggests that the communication process needs to have a structure which cannot have complexity in flowing information in the workplace and the decision is clearly stated and sent.  
According to Gurak and Lannon, (2013) if the workplace fails to manage a structured hierarchical communication process, the team may fail to understand the top decision and unable to attain business objectives. Such a well-structured communication system increases employees' participation in the workplace which enhances the level of interaction and well-balanced team formation. All the actions are needed to be fixed before applying this theory since it presents the collaboration of work according to workplace competencies.
[bookmark: _Toc523131312]Application of Managerialism Theory 
The managerialism theory implies the way workplace communication is needed to develop and the mechanism of workplace collaboration by considering the interest. It enables the workplace to develop a centre of control by involving employees' participation in the context of interest (Gurak and Lannon, 2013).
It introduces the open communication structure in the workplace which develops the team interaction while forming and storming (Teamwork Model) stages are being taken place. The organisation can manage its actions by evaluating the majority perception in the workplace and able to emphasis on developing communication skill for managing teamwork or individual development. 
[bookmark: _Toc523131313]Findings
After evaluating three major theories of communication and teamwork in the workplace it can be clearly stated that these theories are focusing on developing communication structure in the workplace for both individual and teamwork perspective (Gurak and Lannon, 2013). By combining three, an organisation can develop the new structure of communication and attain success.
[bookmark: _Toc523131314]The Evaluation of Teamwork Strategies for Developing Communication Skill
When teams are formed, the management needs to develop strategies in order to attain objectives which can be developed by communication skills (Gurak and Lannon, 2013). Teamwork strategies aid both individual and team to enhance efficiency and effectiveness. Such strategies are evaluated in the following: 
The Cohesive Teamwork Strategy:
[image: ]Figure-4: The Cohesive Teamwork Strategy Dimensions
Source: (Gurak and Lannon, 2013)



While forming a team, the organisation need to measure the team under this five dimension which indicates the effectiveness of the team performance and level of interaction. At first, the team needs to develop trust by interacting with each other and resolve the conflict (storming stage of teamwork theory) by developing communication skill (Gurak and Lannon, 2013). 
The team must form by those employees who are committed to attaining objectives and they will be responsible for making the decision. After that, the team performance will be evaluated under result dimension which presents the significance level of employees’ relation and bonding (Gurak and Lannon, 2013). By applying a cohesive teamwork strategy business can develop the communication in the workplace since the core is focusing on interaction.

The Communication Teamwork Strategy:
According to Zentner, (2016) employees need communication skill for developing personal and professional life since such skill aids to interact with other efficiently and able to understand what is needed to be done. For developing teamwork, the core strategy is developed which is communication skill for everyone along with leadership since interacting with each other member improves the value.
Having a clear communication perspective and skill will enable the team member to recognise issues, forecasting the result and solutions. In order to get the success, teamwork communication strategy is essential since it presents new alternatives through sharing each other opinion (Zentner, 2016). The team needs to have a clear understanding of communicating so that they can measure each other and introduce an alternative solution.  





[bookmark: _Toc523131315]The Workplace Integral Success in the Range of Communication Skills 
Having strong communication skill enables the employee to avoid conflict in the workplace. The relationship of the customer, the effectiveness of the team, the involvement of the employee and profitability can be improved through developing communication skills (Karahisar, 2014).
Eliminating Conflicts: When an employee fails to communicate and interact with another employee, they fail to adjust the communication gap and unable to identify the pattern of communication. Miscommunication increases workplace conflicts and creates chaos which hinders the effectiveness of the team (Karahisar, 2014). The team needs to ensure an effective pattern of communication so that it can attain the set objectives efficiently and having a clear understanding of communication.  
Increasing Involvement: Without having efficiency in communication, the employee may unably interact which decreases the significance level of involvement in the workplace. Having good communication skill improves the understanding of the employee which enables the employee to share opinion and involvement in the workplace (Karahisar, 2014). The employee involvement can be developed through: 
[image: ]Figure-5: The way to improve employees involvement 
Source: (Karahisar, 2014)




Developing the Relationship: By ensuring good communication flow in the workplace enable the employee to develop an internal relationship and better understanding of the customer which enable the business to deliver an effective customer service (Karahisar, 2014). Skilled communicative employees are resources for the business since they can interact with the customer and improve relationship by removing conflicts, needs and the way customers are perceiving value.
Improving Productivity: By developing communication, employees can engage themselves more in the workplace which accelerates the productivity of the employee. When the communication flow in the workplace is stable, the employer can recognise employees' talent and performance by receiving feedback and evaluating the communication patterns (Karahisar, 2014).
















[bookmark: _Toc523131316]The Way to Improve Communication and Performance of the Employer
In order to develop the performance and communication of the employer, the management needs to take the necessary steps which are recommended in the following:
[image: ]Figure-6: The way to improve employees performance and communication
Source: (Robbins et al., 2017)

	

Managing Effective Training: By managing an effective training session, the employer performance can be developed and implementing actions to improve communication skill (Robbins et al., 2017).
Developing Sustainable (Positive) Workplace: A positive workplace improves the employer perspective of learning and encouragement to develop the performance.  
Acknowledging the Contribution: According to Robbins et al., (2017) the employer can be motivated through presenting his contribution in the workplace and encourage others to enhance performance for getting recognition. 


Developing Clear Objectives: The employer can develop his potential skills if the workplace can providing a clear objective and maintain the flow of communication. 
Managing Survey: By conducting the survey, the management can recognise the needs of employees and the way to develop a communication structure in the workplace in order to improve employment (Robbins et al., 2017).
Developing Strategy: An effective communication strategy enables the workplace to maintain the flow of information and implement in terms of developing employer understanding of interaction (Robbins et al., 2017). By ensuring open communication system, improving the workplace culture along with employees’ involvement and managing more teamwork, the management can ensure proper development of employer performance and communication skill.  















[bookmark: _Toc523131317]Conclusion
After completing the report of effective teamwork and communication in the workplace, it can be stated that every business needs to ensure an effective communication systematic structure which has a greater impact on both teamwork and employees performance. Developing the communication skill is essential for every employee since it enables the employee to interact with other and develop performance in the workplace. In the workplace, various theories are applied in order to encounter a contemporary situation and teamwork is needed to perform more and more in the workplace which also develops the internal relationship between employees and employers.
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