Explore the comparative effectiveness of restorative justice versus traditional criminal justice approaches in the UK. How do outcomes such as offender rehabilitation, victim satisfaction, and community safety differ between these approaches?


Introduction
Restorative justice is a method used within the criminal justice system to aid with rehabilitation outcomes and victim satisfaction. This report will explore how effective restorative justice is compared to more traditional approaches in the UK. The report will also consider the affects restorative justice has on re-offending rates and rehabilitation, whether victim satisfaction has increased and whether community safety has increased. A comparison will be made between restorative justice methods and more traditional criminal justice approaches to see how outcomes differ and to evaluate which methods are most effective. Restorative justice is a method that seeks to examine the harm and impact of a crime to identify what can be done to repair damage, whilst holding somebody responsible and accountable for their actions. It also seeks to address the reason to why an offence was committed and also to aid the repair of harm done to the victim. Punishment is not the main focus of restorative justice whereas rehabilitation and repairing harm is. It is also not focused mainly on the offender and focuses on the victim, meaning victims are encouraged to participate more than traditional criminal justice systems approaches (Zehr, 2002). Although this approach claims to improve relationships and aims to repair harm, this report will investigate whether these methods work and how outcomes compare to traditional methods. 

What is restorative justice?
Restorative justice is the opportunity for individuals who are harmed by crime and those who committed the crime to express how the crime has affected them. It allows those involved to contribute to repairing the harm caused by finding a positive way to move forward. This process in voluntary for all those involved, with facilitators ensure it is a safe environment for everybody. Restorative justice may be used for any crime at any given stage of the criminal justice process, including those who are incarcerated. However, this approach can only be used if both the offender and the victim agree to take part and contribute (Metropolitan Police, undated). 
Restorative justice in the UK is victim led and was first introduced in the 1980’s. However, it wasn’t until the late 1990’s that this approach gained credibility when Sir Charles Pollard who was the chief constable of Thames Valley Police, introduced restorative justice as an effective policing tool. Initially the government invested £7m into a seven year research programme to identify the impact restorative justice has on victim satisfaction and the rehabilitation of offenders. The Ministry of Justice committed to integrate restorative justice into the criminal justice system, with a plan to raise the awareness of this approach to victims in order for them to have access to the service (Ministry of Justice, undated). 
Restorative justice is a service that allows those responsible and victims to communicate, allowing all those involved to take part in repairing the harm caused. There are six principles within the  restorative justice practice. The first is restoration, which addresses the needs of participants and to not inflict any further harm by building resilience and exploring relationships. The second is voluntarism, which means that everyone involved must be there voluntarily and has a choice or a right to withdraw should they wish. The third is impartiality, which means practitioners must be impartial during the process, ensuring everyone is respected and recognise any conflicts of interest. The fourth is safety, which ensures participants are safe during the process and that there is safe space to express thoughts and feelings. The fifth is accessibility which means restorative practice must be inclusive and respectful of any diversity. The last principle is empowerment which means the individual must be supported to make their own choices and to find solutions which is best to meet the needs of participants (Restorative Justice Council, undated). 

Methods of restorative justice 
The restorative justice approach has many processes to meed the needs of offenders and victims in specific ways. Some of the processes include victim-offender mediation and family group conferencing, which brings the victim and offenders together to have a discussion. This sometimes includes family support, where families have private time to conclude a solution. Another process which is similar is restorative conferencing, which involves the families and members of the community who asks questions to the individuals involved. There are also victim-offender education groups and sentencing circles, which invites the parties involved and in some cases family and community members, to share views regarding what impact the incident had and agree on a solution to the harm caused (Quaker Peace & Social Witness, 2017).
Following the crime, a victim or offender may be asked about the possibility of mediation, a  Youth Offender Panel meeting or restorative justice, which is choice they can freely make. Any communication between the offender and victim is facilitated cautiously by a restorative justice practitioner, who ensures all  principles such as safety and impartiality are met (Victim Support, 2022). The Code of Practice for Victims of Crime means that all victims have the opportunity to take part in restorative justice, unless there are exceptions where they should not take part. If an offender has stated they wish to take part in this process, the victim will be asked if they wish to take part directly or indirectly. In some cases, victims may take some time to recover from trauma of the offence which means the timing of the invitation is crucial. However, if the invitation to take part in the process is offered too late, the victim may have moved forward and may not want to revisit the trauma they experienced. If a victim does not wish to take part in the restorative process, the police may consider if there are members of the community who may have been affected by the offence, who may be able to aid with the restorative process. There may also be cases where the victim or community member does not wish to take part in the process. If this happens, a restorative approach can still be used in the form of conditional caution. Conditional caution allows the offender to consider the offence and harm caused, in the form of a one-to-one discussion with an officer or facilitator (ASB Help, 2019).  
The restorative justice approach can also be used in youth justice and has been used since 1998. Restorative methods confronts the young person with the consequences of their offence and explores how it may affect themselves, the victim, their families and the community. The statutory Victims Code of Practice requires the young offending service to take into account the needs of the victim. The restorative processes that are used in adult approaches are also used within youth justice. For example victim-offender mediation, restorative conferencing and family group conference. Youth offender panels are also used where panel members and the youth offender service talk to the young offender, along side their parents or carers, with the participation of the victim. The restorative practice can also be indirect where the young person can write an letter of explanation to the victim, communication that is not face to face, community based placement where the young person completes practical activities and also victim awareness work (Shepherd, 2010). 

Offender Outcomes
Although restorative justice aims to provide satisfaction for victims, offender rehabilitation is also an important factor. Restorative practices allows the offender to listen to the victim they have harmed and respond to any questions they may have. The offender may apologise to the victim and come to an agreement to what they can do to make things better for the individual.  Seeing the victim face to face will show the offender that they are real people with real feelings, and also allows the victim to consider how their actions affected the victim’s life. It allows the offender to correct some of the wrong doing they have done. For example, if the crime was robbery they may be able to assist the victim with getting what was stolen back (Restorative Solutions, 2020). 

Between 2001 and 2008, The University of Sheffield were commissioned by the UK government to evaluate certain schemes of restorative justice. The evaluation found some points which may indicate a positive outcome for rehabilitation and re-offending. It was found that restorative justice led to a 14% reduction in reoffending and that for every £1 that was spent on arranging face to face meetings,  £8 was saved due to a reduction in reoffending rates (Restorative Justice Council, 2014). The Restorative Justice Council and Victim Support conducted an analysis which demonstrated that providing restorative justice in 70,000 cases would result in a £185 million saving for the criminal justice in the space of 2 years, due to a reduction in reoffending (Restorative Justice Council, 2016. Within Thames Valley, the rate of re-conviction for violent offenders fell by 55%, and the rate of burglars in London fell by 15.5%. Independent evaluators of the scheme reported that the process reduces the frequency of reoffending and re-conviction by an average of 27% (The University of Cambridge, 2008).

Victim Outcomes
As previously mentioned, the victim code allows victims  to have the right to be informed and take part in restorative practices after they have experienced harm or a crime. It allows victims to have their say and express their feelings to the individual that caused harm to them, voicing the impact they experienced and the consequences of their behaviour. Research by the government shows that 85% of victims were satisfied by the process of restorative justice they took part in (Victim Support, 2022). 
In many cases the victim will suffer from symptoms of post traumatic stress disorder, depression and anxiety. This is usually caused because the victim is afraid of being a victim of crime again or possibly that the victim wishes to harm them again. Sometimes the victim may have not seen the offender before in person. By seeing the offender face to face, it can show the victim that the offender is not a monster. Restorative justice can often give the victim their power back, which they may have felt they previously lost, by giving their voice back. The victim also has control of the restorative justice environment, such as who gets to enter and exit the room first and where everybody must sit during the process (Restorative Solutions, 2020). 
In 2008, an evaluation was made by Shapland and others on a number of experiments of restorative justice within the UK. The victims and offenders were put into random experimental groups, where the offender was taken through the usual criminal justice process and also participated in restorative justice. It was found that 80% of victims who took part in the experiment were satisfied with the outcomes of the process. As well as the victims, the offenders were also satisfied by the process and found it useful, with offenders who took part in restorative justice committing fewer offences in the two years following. Over half of the individuals who took part in the process felt better and a sense of resolution following their sessions (College of Policing, 2022). 

Community Outcomes 
One of the key factors or restorative justice is the community. Community involvement within the restorative process has many meanings. In some cases community members are invited to victim-offender mediation or to restorative justice conferences to act as a neutral third party, who volunteer and represent the community interest. Another way the community may be involved within these practices is after the restorative process, when volunteers and young people work with each other in restorative community service’ programmes (Rossner and Bruce, 2016). When community members take part in the process, they may be able to help the victim feel validated, heard and offer support to those who have been harmed. Community involvement may also prevent further harm of crime by acknowledging any issues which may have led the the offender committing the offence. An example of this can be addiction recovery, where the community can address any issues to prevent further criminal activity. It may also create transparency about how outcomes and decisions are chosen, which creates trust between law enforcement and communities (Restorative Justice 101, 2023). 

Traditional Practices vs Restorative Justice 
Traditionally, the criminal justice system in the UK is based on punishing the offender. An offender who committed a crime would be prosecuted and if found guilty, receive punishment such as a fine or in some cases imprisonment. The individual is punished as a deterrent from further criminal activity, but rehabilitation and the victims needs aren’t considered. The reason to why the offender committed the crime is usually overlooked and justice is usually seen as an act of retribution. The victim of the crime or harm is usually only seen as a witness, with their feelings not seen as a priority. The involvement of the community is usually limited or not see at all, with the process only including the state and the offender (Terrell, 2024).  Although traditional measures isolates the offender to prevent further harm or crime in the community, this is seen as a short term solution by some. Although the offender is imprisoned, there is a risk of recidivism as rehabilitation is not a priority and underlying issues are not addressed (Valdez, 2020). It is argued that sentencing decisions do not act as a deterrent and that tougher punishment can sometimes increase the likelihood of an individual to reoffend (Brooks, 2017).
 Punitive justice has the ‘eye for an eye’ approach and has been used in legal systems across the world for centuries. It looks to make the offender suffer for the harm caused rather than try and rehabilitate the individual. Rather than seeing the crime as an offence against the victim or the community, the traditional approach recognises the offence to be against the state. The punitive approach is formal and involves the offender going to trial and ignores individual needs. As previously mentioned, the victim and community has very little involvement traditionally in the criminal justice system, and there is no focus on healing the victim or giving them their power back. Due to the nature of criminal and court proceedings, secondary victimisation can be caused. The victim involved may feel anxious or traumatised during the process as they are unable to express any feelings towards the offender and their actions, which means they don’t get the closure they desire (Restorative Justice 101, 2015). 
The traditional approach to youth offender in England and Wales is a punitive to deter a young person away from crime, by considering the appropriate measures and punishment for the individual. The traditional approach does not consider the young persons background. In some cases the individual may have experienced trauma which can make them susceptible to environmental triggers. The traditional criminal justice approach may trigger trauma when the individual is interrogated, has been isolated or has experienced threats of violence. If the trauma is triggered it may cause different behavioural outcomes, which may portray the young person as dangerous (Mouhiddin and Adams, 2023). 
Restorative justice can be seen as an effective tool in all areas of the UK’s criminal justice system. It aims to provide support for the offender, victim and the community and is not solely focused on punishment like the traditional methods. As previously mentioned, reformative practices come in many forms such as mediation or community conferences, which is an informal resolution towards the harm caused. The benefits of restorative justice includes victim satisfaction and gives the offender the chance to consider the impact of their actions (Criminal Justice Joint Inspection, 2012). Unlike traditional methods, restorative justice sees the offence to be against the victim and community rather than of the state. Restorative practices are historically inspired by tribal community practices, where the principles are accountability and restoration, rather than trying to punish and deter. The victim is central during the entire process and community involvement is significant and encouraged, in order to restore any harm caused by the crime. The desired outcome of restorative justice is for the offender to take responsibility for their actions and to make amends, rather than making them feeling guilty or offer punishment, which can give the victim the closure they desire and offer empowerment (restorative justice 101, 2019).
As previously mentioned, restorative justice is also used on young people and is a common practice. Restorative measures are sometimes used before a case is presented to court as a conditional caution. The young person may be referred to be a rehabilitation team which is delivered by the Youth Offending Team or given a referral order (The Crown Prosecution Service, 2023).  Unlike the punitive approach, restorative methods in youth offending focuses on healing the harm caused and for the young person to feel accountable for their actions. It gives the young person a chance to understand what their actions have caused to avoid high recidivism, rather than receiving punishment. In 2021, The Department of Justice conducted a review which they stated that young people who participate in restorative justice programs are not as likely to reoffend, compared to those who are in the juvenile justice system and receive a punitive approach (Casey, 2022). 
However, it has been identified by inspectorates that there are some inconsistencies in the use of restorative justice practices across the country. For example, police forces across the UK have different offence types that may be resolved with restorative processes. It was also found that probation services were at different stages of introducing restorative approaches into their work, with some prison staff unaware of the process. Inconsistencies may lead to offenders and victims not being informed they are able to have access to restorative practices, which shows more needs to be done to ensure everyone has the same opportunity (Criminal Justice Joint Inspection, 2012).
Dru Sharpling, who is the HM inspector of Constabulary commented on use of restorative justice on behalf of the four inspectorates. Sharpling agrees that when used properly, restorative justice has many benefits, particularly for victims of crime. He mentioned that inconsistencies were found across the criminal justice system and that it’s important that the benefits for restorative practices are understood by everybody. Lastly, Sharpling expressed that the victim should be the priority and everyone should be informed of the measures available to them, failure to do so may lead to perceptions of injustice (Criminal Justice Joint Inspection, 2012).

Conclusion 
It is clear to see that there are many differences between restorative and traditional methods within the criminal justice system. Both approaches have different principles but aim to have similar outcomes, which is to reduce recidivism. The punitive approach feels that the offender has ultimately caused harm to the state, rather than the victim or community. Because of this view, victims are not prioritised and has little involvement in the process. Rather than considering why the offender committed the crime and if there are any underlying issued that can be addressed, the traditional approach looks to punish the offender to deter them away from further crime. The victims and communities feelings are not considered which means support isn’t offered, which may offer satisfaction and closure. 
Restorative justice has a very different approach and puts the victim first, rather than focusing on punishing the offender. This approach considers the needs of the victim and what can be done to to repair any harm caused which may give them the closure their desire. Rather than punishing the offender for what they have done, restorative methods gives the offender the opportunity to take responsibility and consider the implications of their actions. The community is also able to take part in restorative methods by attending conferences, or having an individual represent the communities during the process which may create better relationships. 
From looking at the evidence, restorative justice offers a better outcome of reducing reoffending than the traditional punitive approach. As previously discussed, offenders who participated in restorative methods had reduced rates of recidivism and was able to feel accountable for their actions. Victims who also took part felt satisfied with the process and that they have been given their power back. Although restorative justice is an effective tool, there are issues that need to be addressed. For example, in some areas of the UK, victims and offenders may not be aware that this service is available to them. The inconsistencies need to be addressed in order to ensure everybody receives the same level of support, to ensure victim satisfaction and rehabilitation is addressed. 
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