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INTRODUCTION

1.1 Background of the Research

The retail industry in the UK has been one of the largest industry both locally and globally. The
retail industry of UK covers a large global market share and has been one of the largest income
sector in the economy (Fairlie, 2020). The retail industry in the UK is very versatile as the industry
covers a vast array of products and services such as foods products, clothing items, sports wears,
home necessities, gadgets, etc. There are more than 300,000 businesses in the retail industry in the
UK and this industry employs almost 8% of the total jobs in the UK which is over 3 million jobs.
The retail sales is currently considered to be worth of £465 billion as of 2021 (Maliszewska et al.,
2020).

The year 2020 has witnessed the global spread of the pandemic Covid-19. This pandemic has taken
a global form shortly after the year 2020 stated and has caused the world a massive amount of
trouble. This pandemic has severely affected the economic, social, political, and administrative
aspects of almost every country in the world. The global business sector has suffered greatly due

to the pandemic and the clothing and retail industry is one of the many (Zhang and Ma, 2020).

The global clothing and retail industry has seen a sharp downturn in the revenues, profits, etc. and
many firms around the globe had to permanently shut down their operations and thousands of
employees and workers had to face layoffs in this industry like many others. The UK clothing
industry is among the leading industries and the pandemic has caused a significant contraction in
the local and global market share (Zhang and Ma, 2020). Guess Inc. is one of the leading retail
businesses in the UK and for this paper, the case of Guess? Inc. will be considered. Just like other
firms in this industry, Guess Inc. suffered significant losses and had to go through several changes

in its policies.
1.2 Significance of the Research

The paper will contribute to the existing literatures and will provide valuable insights for future
research regarding the subject matter. As the global pandemic and its impact on various socio-
economic factors have become growing concerns for both researchers and business organizations,

this paper will serve to these needs and may act as a guide for future researchers.



1.3 Purpose of the Research

This paper will be prepared to analyze the significant aspects of changes that has happened in the
selected firm during this global pandemic situation. This paper will also focus on the policy

changes and their impacts on the firm’s performance and profitability.
1.4 Aims and Objectives of the Research
The research paper will be conducted to fulfil the following aims and objectives:

e To investigate the significant issues faced by Guess Inc. due to the Covid-19 in the UK.

e To identify the severity of the impact on the profitability and performance of Guess Inc.
during the Covid-19 in the UK.

e To measure and compare the before and after pandemic scenario and performance of
Guess? Inc. in the UK.

1.5 Research Questions
The paper will be investigating the following research questions:

e How the global pandemic Covid-19 did affect the performance and profitability of
Guess? Inc. in the UK?

e What is the extent of impact of the Covid-19 on Guess Inc. in the UK?



LITERATURE REVIEW

2.1 Company Overview

Guess? Inc. is an American lifestyle and clothing brand. Guess Inc. offers menswear, women’s
wear, athlete wear, and fashion accessories for example, jewelry, perfumes, bags, watches, etc.
Guess? Inc. was founded by Georges Marciano, Maurice Marciano, Paul Marciano, Armand
Marciano in 1981 and is headquartered in Los Angeles, California, US (Maliszewska et al., 2020).
Guess? Inc. has operations in approximately 100 countries across the globe and has 1,169 directly
operated outlets in the Americas, Europe, and Asia as of 2020. Guess? Inc. also has 560 additional

outlets operated by its partners and distributors.
2.2 Empirical Research

Numerous studies have been conducted across the globe to determine the effects of the global
pandemic in various aspects of economy and social lives. The socio-economic sectors of all the
countries have been affected by this global pandemic Covid-19. The social, economic, political,
environmental factors of every economy has suffered due to the outbreak of the global pandemic
Covid-19.

Researchers have studied these impacts on multiple industries in order to get a clearer view on the
subject matter. It has been indicated by many researchers that global firms have suffered severe
losses in the pandemic situation and one of the main reason is that those firms highly depended on
the raw materials from other countries and as the communication between countries were closed
off due to the outbreak of Covis-19, the firms had failed to manage and maintain their inventory
and production level (Donthu and Gustafsson, 2020). The firms also had to face contraction in the

global market shares.

The researchers have found that almost every industry has suffered losses in the USA due to the
global pandemic Covid-19. Moreover, African American firms had to face approximately 41%
contraction in their business activities (Fairlie, 2020). Some researchers have found that the GDP
(Gross Domestic Product) of developed and developing countries saw a downturn of

approximately1.8% and 2.5% respectively (Maliszewska et al., 2020).



Studies on the impact of the global pandemic Covid-19 on commerce indicated that the retailers
had to face various short-run difficulties in areas such as manpower, supply chain, customer
demand, revenue, health and safety, etc. (Donthu and Gustafsson, 2020). One study on the impact
of the global pandemic Covid-19 on entrepreneurship specified that in case of startups or new
firms, even if there is unintentional harm done to the business, innovation, and growth of the firms

can continue for the firms in the long-run (Naudé, 2020).


https://journals.sagepub.com/doi/full/10.1177/0258042X21991018

RESEARCH METHODS AND METHODOLOGY

3.1 Research Philosophy

The research topic “The Impact of Covid-19 on Guess In the UK has been selected keeping I
mind the current global crisis in clothing and retail industries due to the pandemic Covid-19. The
current scenario of the clothing industry is not much favorable as most of the firms in this industry
has suffered severely due to the global pandemic. As Guess Inc. is a globally recognized firm in
the clothing industry, the pandemic has affected the firm as well. This research will assist in
analyzing the effects of the pandemic on the firm’s operation in the UK and the ups and downs

that the firm has faced since the outbreak of the pandemic in the UK market.
3.2 Research Paradigm

The research topic of this paper is to determine the impacts that the global pandemic Covid-19 has
on the selected firm Guess Inc. Since the outbreak of the global pandemic, many researches have
been conducted in numerous countries to measure the impact on the economic and social sectors
of an economy. The pandemic has severely affected the clothing and retail industries in every
country. The existing researches show that the pandemic has had a negative impact on the overall
growth, profitability, and performance on the clothing industry. But the online and e-commerce
service of this industry has witnessed rise since 2020. Many researches show that the Covid-19
had forced the firms in many industries to change its value chain and other managerial policies
and the workforce of these industries has suffered layoffs and other difficulties too. Most of the
researches show that the global pandemic Covid-19 has greatly negatively affected the clothing

and other retail industries and the firms across the world are still bearing those losses.
3.3 Research Approach

This paper will include quantitative approach in conducting research. The research topic selected
for this paper demands this approach as all of the impacts of the global pandemic on the selected

firm cannot be quantified in terms of cash flow or profitability.



3.4 Research Methodology

The paper will follow a statistical approach to measure the quantitative impact of the global
pandemic Covid-19 on the selected firm. Descriptive statistics along with various graphs and
charts will be utilized to represent the data of the selected company. A comparative approach will
also be taken to measure the before pandemic scenario and after pandemic scenario of the selected

firm. The policy and managerial changes due to the Covid-19 will also be analyzed in this paper.
3.5 Research Strategy

The research strategy for this paper will include the collection of information and data regarding
the impact of the global pandemic Covid-19 on the UK clothing industry and collecting data
regarding the selected firm to visualize the different impacts of the global pandemic on the firm.
The collected data will be measured and presented in appropriate manners that will assist in

drawing concrete suppositions regarding the research topic.
3.6 Sampling Methods

The sample size of the paper includes only one entity which is Guess Inc. The company has been
selected as the focus of the research due to its local and global impact on the clothing and retail
industry. Will be collected 6 interviews from the management team of one of Guess brunches in
London, located in Knightsbridge and 20 questionnaires from the other staff of this brunch.

3.7 Data Collection Methods/Tools

The required data will be collected from various primary and secondary sources. The primary
sources of data will be collected through interviews and questionnaires. Multiple secondary
sources will be used such as financial statements of GUESS Inc., press release, research papers,
publications, articles, websites, etc. As the impact of Covid-19 will be analyzed on the
performance of Guess Inc., both the primary data and the secondary data will help in comparing

the situation of the company before and after the global pandemic situation.
3.8 Interpretation of Data

The collected data will be analyzed and interpreted in this paper to draw inferences regarding the

research topic. For the interpretation of the analysis that will be conducted in this research, various



graphical tools such as charts will be used and proper methods will be applied to interpret the

results or research findings from the analysis.

3.9 Gantt Chart

The research schedule can be described using Gantt’s Chart. The following Gantt’s chart shows

the timeline and work done during that period for this research:

Task name Week 1 | Week | Week
2-3 4-5

Week
6

Week
7-8

Week
9-11

Week
12

Development and analysis of

ideas

Writing proposal

Literature review

Methodology

Data collection

Analysis

Discussion and conclusion

3.10 Ethical Consideration of the Research

The following ethical issues will be considered while preparing this paper:

e The data and information that will be used in this paper will be utilized only for academic

purposes.

e The secondary data and information that will be used for this research, will be referenced

and cited in the appropriate manner.

e The research findings will not be used for bringing any harm to the readers of the paper.

e No personally identifiable data will be collected and applied in this paper.



CONCLUSION

The research paper will be prepared to deduct the significance and severity of the global pandemic
Covid-19 on the performance, profitability, and operation of Guess Inc. in the UK. As the UK
clothing industry along with the global clothing and retail industry has suffered losses during the
pandemic, it is expected that the same has happened to the selected firm. This paper will analyze
these quantitative changes along with several qualitative changes in the firm such as managerial

policy changes, employee benefits, healthcare and safety measures, etc.
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