Assignment Task – Week 2

I chose to read the article entitled “Friendship and Leadership, the do’s and don’ts. The author provides an interesting context in terms of their approach, summarising specifically what a leader should and should not do when engaging with a report (I anticipate this to mean an employee under their command). 
I have personally experienced this issue on several occasions, both having found myself supervising someone I had a friendship with prior to becoming their supervisor, and secondly developing a friendship with someone within my team over time. I approached both instances differently but found the first example more difficult to manage as I needed to pull away from the friendship, explaining my rationale as I did so.
The author writes about having to provide feedback, this was never an issue I found difficult, but it has left a lasting impression on my friendship with one individual regularly reminding me of the discussion we had, it clearly left an emotional mark on him. The second element I recognise is that of favouritism, I have experienced this in two elements, the first is how I act when dealing with a friend, and secondly how others perceive the treatment the friend gets, regardless of any outward favouritism. 
In this instance, I consciously changed my management style when around my friend, outwardly looking to ensure I was not providing any favouritism towards them and being conscious not to discriminate against others. To the contrary, and with hindsight I was probably discriminating against my friend as a result of my approach. Another example related to the team’s perception of my relationship with an individual on my team, he was not a friend but originated from the same location as me which provided something in common. Others perceived us to have a relationship outside of work which was inaccurate yet clearly caused animosity amongst his peers. 
I recognise the perspective provided within the article and identify with its content, leaving me with the same opinion as the author, be friendly with staff but don’t seek to have a friendship. 
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