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The goal of this research is to create a marketable, yet another product that responds to customer expectations and desires that have changed or emerged as a result of the COVID -19 pandemic. Companies are constantly adjusting their focus to providing products and/or services that meet consumer demands. COVID -19 has had an impact on what customers purchase and what has become a must-have on their shopping list.

The report will unfold the procedures of the product development process, its aim, and the resources needed to achieve its strategic goal. The product’s long-term viability and how it disguises itself from its competitors in order to preserve a competitive edge will also be discussed. 

The study will look at different angles of a product’s life cycle target consumer, the product's unique selling proposition, and its benefits to the customer. Based on the overview, the report will conduct a SWOT and value chain analysis to find new perspectives on the organization's strategy. This will allow the business to identify where value may be created and where improvements need to be made, the product's long-term viability and how it distinguishes itself from its competitors in order to preserve a competitive edge will also be discussed.
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Anderson, (2014) innovation is the process and result of trying to come up with new and better ways of doing things. The stage of creativity refers to the development of ideas, whereas the stage of innovation refers to the implementation of those ideas into better procedures, practises, or products. Heunks, (1998) adds when innovation and creativity are combined, they often result in visible benefits across multiple dimensions.
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Source: Product Development Process, (2021).


Kahn, (2012) the process of developing a new product starts with ideas, then moves on to idea screening, concept development and testing, marketing strategy development, business analysis, product development, and test marketing, before culminating in the product's commercialization and economic success.
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The COVID-19 has resulted in a shift in global trends, the use of hand sanitizers has become a mandatory practice that has come into force as a protection against coronavirus (Saadat, 2020). Hand sanitizers may have seemed like a far-fetched concept before the Covid- 19 outbreak, even to the most hopeful manufacturer of the product. However, the virus has raised personal hygiene awareness to new heights. 
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According to Medino a UK- based online pharmacy the period between November 2019 and January this year, the number of individuals buying hand sanitiser increased by more than 1,000 percent (Assefa and Melaku, 2021). Similarly, UK Meds, a competitor, had not offered this product prior to the pandemic, but has subsequently sold 40,000 bottles since the beginning of March.

Although hand sanitizers are vital for good hand hygiene and limiting the spread of virus, studies show that long-term use of an alcohol-based solution can cause skin dryness and irritation, especially in those with sensitive skin. This could be detrimental to the health of our skin, which is our body's main defence layer, and could harm our skin's natural moisture barrier, especially in individuals with skin problems (Aodah et al., 2021).

According to a meta-analysis based on public data, the global prevalence of self-declared sensitive skin to some degree was 71% percent in the adult population, with 40% of those with very moderately sensitive skin (Chen, 2020). Sensitive skin affects both men and women, children where certain individuals experience more intense or frequent effects of skin problems due to various reasons, however research indicates women were more likely to be at risk for developing sensitive skin than males (Berardesca, 2013).

[bookmark: _Toc89251696][bookmark: _Toc89251815][bookmark: _Toc89251859][bookmark: _Toc89252334][bookmark: _Toc89252670]Furthermore, Willis (2001) notes 51.5 percent of women and 38.2 percent of men in the UK reported having skin problems. The most common skin problem was found to be eczema, acne, warts, contact dermatitis, and psoriasis. In the UK, studies suggest that 20% of toddlers have eczema and 50% of teenagers have acne, with 1.5 percent having psoriasis and the remainder having various skin conditions.

Innovative Product:

According to the CDC, alcohol-based hand sanitizers can cause significant alcohol poisoning, especially in new-born infants and individuals with skin conditions. Alcohol-based compounds are dangerous because they are flammable and if they fall into the wrong hands, they pose danger (CDC Works 24/7, 2021). Therefore, Miracle Hands introduces a new and unique dermatologist-approved hand sanitizer with exceptional moisturising qualities and an alcohol-free antibacterial that soothes and protects sensitive skin and those who suffer from skin conditions i.e.: eczema. Miracle hands has been proven to remove 99.9% of bacteria without causing skin irritation.  This hand sanitizer is made with organic oils, water, and organic glycerine, among other natural ingredients to eliminate skin sensitivity.  This hand sanitizer works as a skin barrier and can be worn 24 hours a day, seven days a week without harming or irritating your skin, making it ideal for on-the-go use. This hand sanitizer has no negative side effects and can be used in any industry, including those that include food handling. This product is suitable for pregnant or breastfeeding individuals and can be used by people of all ages. You can use as much hand sanitizer as you like; there is no such thing as too much moisturising.
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[bookmark: _Toc89251700][bookmark: _Toc89251819][bookmark: _Toc89251863][bookmark: _Toc89252338][bookmark: _Toc89252674]The target client is someone who is most likely to buy this product. This can be done through market segmentation, which divides a market into groups depending on particular features and traits (Hwang and Lee, 2021). 


Benefits to the customer:

1. For sensitive skin, other skin condition i.e.: eczema - Dermatologist approved for skin conditions 
2. Cleanliness- It is meant to kill germs and may kill 99.9% of bacteria on your hands when used appropriately. Hand sanitiser is a fantastic supplement to soap and water when you're around food, animals, or trash and can't get to a tap to wash your hands.
3. Easy to carry - put it in your pocket and use it and as when 
4. Perfect for a group setting- When there are a lot of people, germs spread quickly, which is why having hand sanitizers available is ideal for a group situation. Gym-goers can squirt it their hands before moving on to the next exercise machine.
5. Reduces the chance of illness- a simple visit to someone's house or a trip to the shop might introduce bacteria that can cause the flu, cold, or other ailments, so keeping your hands as clean as possible is essential. 
6. Hands feel softer- This is not just a hand sanitizer it also works as a moisturiser, contains emollients that soften your skin.

SWOT Analysis 

STRENGTH

 Dermatologist approved
 Safe for people with skin        condition
 Unlimited usage without irritation or dryness
 Sanitizes and moisturises hands
 Alcohol-free 
 Customer demand due to Covid -19
 A vast market is possible 
WEAKNESS

 Product not popular because it’s new on the market
 Product gaps
 Seen as a product follower









OPPORTUNITIES

 Making it available in vending machines like airports
 Expand the product line 
 Target globally through advertisement
THREAT

 Could be imitated
 Substitute like hand wash
 Cheaper products
 Macro-environment changes in the UK 
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The market for hand sanitizers is vast with a lot of existing competitors. Some competitors are listed below.

FULVISafe –Alcohol -free hand sanitizer gel & cream that is safe for babies. Kills 99.9% germs 

Nilaqua- Alcohol free hand sanitizer that provides protection for up to 6 hours, Child friendly and used by NHS. 
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Miracle Hands has been designed for individuals who suffer from sensitive skin, other skin conditions such as eczema, cracked skin and psoriasis.  Our value proposition is a promise that value will be provided to treat skin irritation and dryness caused by such skin condition with natural ingredients. Our product has been approved by dermatologist’s and proven to not just protect your hands from the virus but also to act as a moisturising barrier to keep your skin feeling smooth and hydrated for up to 24 hours which is yet another important feature of the product. 
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Businesses can gradually improve their efforts toward sustainability by examining a number of factors, such as their own internal processes, such as decision-making, operations, and culture, as well as collaborating with suppliers and providers to share information and best practices. A sustainable competitive advantage is the cornerstone to a company's success. When it comes to long-term business value, it's what consumers look for when making a purchase (Coyne, 1986).

Key steps we will follow:

1. Gain a better understanding of the market and its segment, as well as what our competitors aren't delivering as this could be profitable for our organization. 
2.  Determine what clients really want and then create a value proposition that appeals to them. 
3. Consider what services and products we wish to provide as a business.  For example, Quality, pricing, brand. 
4. Recognize our strengths and limitations so that we may figure out how to use them in new ways to add value to our target market.

Our company will focus on value advantage since it will offer a differentiated product to win the loyalty of a large group of buyers and because it is thought to be more beneficial for those with sensitive skin and other skin conditions. 
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The Covid-19 has had a significant effect on internet transactions and consumer buying habits. According to Statistics 14% visits were made to e-commerce and shopping websites. Studies has found that e-commerce sites are in a highly growing trend after the Covid-19 pandemic and people are leaning towards e-commerce website to make there purchases (Chevalier, 2021). 

[bookmark: _Toc89251707][bookmark: _Toc89251826][bookmark: _Toc89251870][bookmark: _Toc89252345][bookmark: _Toc89252681]Woo commerce will be utilized to build an internet platform for our business that will allow us to sell our product online. Customers will be able to make easy purchases and make cross-account electronic payments (B2C). Our product will be legally compliant with the data privacy legislation that apply to our clients before it is advertised on the website with the appropriate information. Furthermore, there are only a few essential policies which we must inform our customers of. Along with that, if the website uses cookies, we will get permission from our users to store their information in the cookies.

Contents in the website:

1. Privacy Policy 
2. Terms and Conditions
3. Disclaimers relevant to our product

As part of a modern digital content strategy, our website will be agile, allowing us to unify material and support consistency, originality, and speed to market. 

Our website will include the following:
1. Product description/ Price 
2. User friendly/ simple to use 
3. Helpful advice and tips, building trust and authority on topics to share with followers on social media. 
4. Video content - demonstrating and explaining the product we are selling 
5. Customer reviews
6. Special offers 
7. What stores the product is available at
8. Frequently asked questions
9. Security features 
10. Shipping Info/ Returns policy
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One of the most difficult challenges for businesses is securing appropriate capital fun. We want to make sure there is enough financial projections to account for in unforeseen circumstances when introducing our product. Before getting the firm off the ground an in -depth market study will be done after the development and test of the product proposition. The amount of money that we will need to obtain or borrow to create the product as well as the expected return on investment will be determined by a comprehensive business plan. A cost management system will be in place to help reduce the chances of going over budget. 

It is estimated that 30,000 bottles of 500 milliliters bottles of hand sanitizer will cost approximately £40,500 to produce at £1.35 per unit. The product price will be £5.50 per bottle and the business forecasts to sell 1000 bottles a day through various social media platforms and e-commerce websites, various distribution channels.   

As a result, the company will take out a £60,000 business loan, which will be repaid over five years at a 5.6 percent interest rate. This will cover the business's operating expenses for the next six to twelve months. The business will also have enough funds to cover personal expenses such as employee salaries and equipment storage, among other things. Should we require further funding, the company directors will cover the shortfall.
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Management will attend production sites to find out materials required for production; a deal will be made to suit both parties. Equipment and supplies needed will be Plastic bottles, Plastic tanks, Wooden paddles for mixing, measuring cylinders, plastic funnels, temperature scales, essential oils, water, foaming bottle etc. 
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Team Members (7) in total 

1. Business owner – marketing representative
2. Sales assistant x (2) Just in case one is absent 
3. A researcher that can work from home 
4. A programmer/ developer who enters products on our website
5. A person to run errands i.e.; pack deliveries 
6. Accounts/day to day operations
[bookmark: _Toc89251711][bookmark: _Toc89251830][bookmark: _Toc89251874][bookmark: _Toc89252349][bookmark: _Toc89252685]Payment services 
Customers can purchase Miracle Hands from the e-commerce sites with various payment systems like PayPal, Credit card, Google pay. Our company will be completely PCI-DSS compliant. As we are responsible for protecting our customers and our business from potential security breaches. We understand that it is critical to maintain a secure network since fraudsters are looking for businesses to target, and if they obtain client information, we will be held liable for fines. Therefore, will liaise with organizations that can assist us in finding solutions to ensure that our company has the appropriate degree of coverage, as keeping our customers and business’s data secure is our top priority.
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Promotional Strategy
A promotional strategy is a technique that our business will employ to market, promote, and sell our product which is vital to increase product recognition and sales. One of the ways in which we will promote our product is through online marketing via social media, SEO marketing. 
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Social Media Marketing 

Social media marketing means the practice of marketing goods or services through the use of social networks that enables businesses to communicate with current consumers and achieve new consumers whilst promoting their intended culture, purpose (Alves, Fernades and Raposo, 2016). 

To demonstrate how unique our product and business is, we will create a video commercial and post it on social media channels such as Facebook, Instagram, and YouTube. People will be more likely to buy our items and visit stores to make purchases as a result of this. Millions of people will discover more about our product through social media marketing, which will give Miracle Hands the exposure it deserves, resulting in more leads. To promote our product, we will also be giving out promo coupons on Facebook and Instagram.
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SEO is the method of enhancing a websites technological set-up, it has links to pages to makes it easier to locate what you’re looking for (Talarico, 2018).

Traditional marketing sells at a rate of 1.7% whereas SEO sells at 14.6% (Bailey, 2019). As a result, by implementing SEO, we will be able to assist in the promotion of our product to a large client base, this will increase awareness and conversions. We shall be using Google search engine will be used for marketing.  
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Market Targeting Strategy

They way in which the product will reach its target customers is by Market segmentation the purpose of this is to identify different groups within our target audience so that we can deliver more targeted and valuable messages to them. 

Steps taken:

1. Set-up effective marketing campaign to talk to the right people like a specific audience
2. Focus on demographic segmentation so that we can use age, gender, income, etc to identify factors that can be used to create a better connection to understand their needs and what our business offers. 
3. Understand what customers want from us 
4. Identify how to communicate with your target customers i.e.: campaigns, social media, ads, etc. 
[bookmark: _Toc89251717][bookmark: _Toc89251836][bookmark: _Toc89251880][bookmark: _Toc89252355][bookmark: _Toc89252691]Target customer 
Any age groups/ Those suffering with Skin problem 
Consulting companies 
Large, medium, small enterprises
Investors
 
Distribution channel:

Pharmacy
On-line 
Speciality-stores 
[bookmark: _Toc89251718][bookmark: _Toc89251837][bookmark: _Toc89251881][bookmark: _Toc89252356][bookmark: _Toc89252692]

Customer Journey

Purchasing a product or service is just the beginning of a lengthy journey. The outcome of this journey is determined by the positive and negative experiences encountered along the way. This may result in the consumer being lost or gaining consumer loyalty, resulting in a repeat client (Alvarez et al., 2020).

[bookmark: _Toc89251719][bookmark: _Toc89251838][bookmark: _Toc89251882][bookmark: _Toc89252357][bookmark: _Toc89252693]Improving customer experience requires a thorough understanding of the customer journey. Initial impressions, upselling, and repeat business all influence a customer's perspective of marketing.

Customers must be acknowledged before, during, and after purchase of a product or service. Only then will the company have a complete picture of the entire customer experience. We'll be able to analyze the customer experience and make changes to things that need more attention on with the help of the customer journey map. 
[bookmark: _Toc89251720][bookmark: _Toc89251839][bookmark: _Toc89251883][bookmark: _Toc89252358][bookmark: _Toc89252694]Pre- launch/ Launch promotion 
[bookmark: _Toc89251721][bookmark: _Toc89251840][bookmark: _Toc89251884][bookmark: _Toc89252359][bookmark: _Toc89252695]The goal of pre-launch marketing is to raise brand awareness and build enthusiasm for a product or service before it is officially launched. As a result, we will be handing out samples in the city centre, clinics, pharmacies, and supermarkets so that our clients may try the product and tell us what they think before purchasing it. Giving away free samples is a good marketing approach, Word-of-mouth marketing is another effective method that should not be disregarded. Once a customer is satisfied with a product, they will tell their friends and family about it, as well as posting it on social media platforms, which will go a long way. Influencer marketing is one of the easiest ways to establish a strong reputation and a loyal customer base. Email offers, as well as buy one, get one free or half price deals, are other ways to promote a product.
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[bookmark: _Toc89251723][bookmark: _Toc89251842][bookmark: _Toc89251886][bookmark: _Toc89252361][bookmark: _Toc89252697]In today's competitive environment, where uncertainty grows by the day, the only way to succeed is to manage innovation through creativity. Capturing the organization's collective expertise can help manage innovation. While innovators can generate ideas, creativity is typically required throughout the innovation process to bring a breakthrough idea to the market. It's critical to understand that innovation strategies must change over time every strategy is a theory that must be evaluated against the changing reality of markets, technologies, regulations, products and its rivals. Innovation strategies like product ideas, must adapt to be competitive, the process of innovation itself entails constant experimentation, learning, and adaptation.
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