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[bookmark: _Toc47332916]EXECUTIVE SUMMERY
The purpose of this report was to investigate the impacts of new Coronavirus outbreak on Virgin Atlantic operations and critically analyse how effectively its management addressed the handle of the crisis. The report introduction gives an overview on the measure taken to stop the spread of the virus and expand on the business tools used to analyse the business environment. This analysis covers the impacts of the crisis on finance, employees, shareholders, and suppliers. A management analyses will use suitable theory to support and analysis of the efficiency of Virgin Atlantic crisis management.
Virgin Atlantic airline is a well know company competing in an ever evolving and expanding industry. The industry is in every segment of leisure travel, educational and professional. Virgin Atlantic is a mature company being founded in 2003. The airline offers products and services of premium quality. The airline is a brand recognized as a trusted and quality company. Through the crisis time, the airline had to reshape the size of their business and rethink their marketing strategy. Additionally, the company faced their threat of collapse, seeking support from its shareholders. The operating performance of the airline has been focused on cargo-only flights carrying personal protective equipment in support of Britain. 
Findings shows that Virgin Atlantic managed to create a business plan in order to start operating post-COVID-19. Despite the recapitalisation process, Virgin Atlantic had to reduce the workforce. Therefore, new marketing strategy needs to be implemented in order to maintain the company core value.
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The purpose of this report is to analyse the decision-making framework of Virgin Atlantic during COVID-19 pandemic. 
As the world faces the devasted consequences of COVID-19 pandemic, the tourism sector which has been affected more severely. Travel was down, the fear was up, and the feature is uncertain. The livelihoods of many people depended on tourism and many countries around the world rely heavily on it. 
Coronavirus pandemic, which was the subject to takeover in 2020 has affected the entire world. Therefore, the Global Aviation Industry was threatened with economic stability. Virgin Atlantic have had to react to this challenge and adopt a new range of measures to try and either continue its operations. This crisis has had a severe impact on air traffic, travel bans and border closures, which quickly felt in flight cancellations, and aircraft groundings. The passenger restrictions (quarantine for arriving passengers), have brought many airlines to a complete stop. 
Uncertainty around when flying will resume, attached with unprecedented market conditions carried out by the pandemic, led Virgin Atlantic to reduce costs, preserve cash and to protect as many jobs as possible. Nevertheless, given the unprecedented circumstances and the severity of the outlook, the airline reduced its schedule to prioritise core routes. Thus, based on this approach, the airline seeks urgent investors to avoid collapse along with a governmental bailout.
This report utilizes busines tools such as PESTLE and SWOT analysis in order to identify the issues of the company. Accordingly, will analyse the impacts on shareholders, suppliers, finance, and employees of the airline. Therefore, the report will critically review how effectively Virgin Atlantic management handle the crisis. Moreover, the report will evaluate the marketing strategy and branding position for the airline future.
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PESTLE framework is the model used to analyse Virgin Atlantic airline’s position or product on the marketplace. According to Studocu (2020) this tool includes various factors in the changing external environment. Therefore, the factors that affected the airline will be discussed in the following points:
POLITICAL FACTORS
· UK Government decision of being on a nationwide “lock down” caused severe problems into the company. According to UK Parliament (2020), people were advised to stay at home and apart from essential travel. Therefore, the airline has had to keep most of its fleet on the ground. 
· United Kingdom enforced quarantine for incoming travellers, related to Euro news (2020). As an effect of this decision, related to New York Times (2020), Virgin Airline used its passenger planes to make a cargo-only trips during the crisis time.
· Under EU regulations for air travellers, Virgin Atlantic must pay a compensation for any flight cancellation less than 14 days, according to Air Help (2020). In view of this, related to The Guardian (2020), the airline had to pay £20 million pounds a week in refunds. As a result, Virgin Atlantic seeks for external investment form its shareholders and UK Government.
ECONOMIC FACTORS:
· Amid coronavirus crisis, Virgin Atlantic were forced to cut 3,150 jobs according to CNBC (2020). 
· The impact on manufacturing facilities put at risk, Virgin Atlantic renewal fleet strategy. According to BBC (2020) the aerospace manufacturer giant Airbus, has furloughed 3,200 staff in North Wales, where they made wings for the Airbus 330 aircraft, fleet ordered by the airline.
· Despite the UK Government furlough scheme, according to Evening Standard (2020), the airline sent its employees on unpaid leave due to cuts of 80% of flights.
SOCIAL FACTORS
· New public health functions became much more concerned due to the spread of COVID-19. Therefore, according to Virgin (2020), the airline had to reshape and resize the business to fit for the future.
· The issues of wages and salaries reduced the air travellers, as a result of financial shortfall, according to IATA (2020).
TECHNOLOGICAL FACTORS
· Future outline investment in digital innovations by Virgin Atlantic were taken in consideration within new strategy, related by Travolution (2019).
· The retirement of Boing 747 earlier than 2022 as Virgin Atlantic has planned. 
· Introduction of new thermal imaging cameras which can check people’s temperatures, in support of Virgin Atlantic at Heathrow Airport, according to Express (2020).
LEGAL FACTORS
· New measures of safety guidelines were introduced in aviation in order to prevent the spread of the virus such as wearing mask, social distancing and temperature checks of passengers, according to Virgin (2020). 
ENVIROMENTAL FACTORS
· CO2 emissions remain the major important factor that Virgin Atlantic is facing during the pandemic to remain a sustainable and eco-friendly company, according to Science Daily (2020).
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SWOT analysis of Virgin Atlantic analyses the brand/company with its strengths, weaknesses, threats and opportunity. Hence, strengths and weaknesses are the internal factors of the airline whereas opportunities and threats are the external factors.
This business tool is a proven management framework which will enable this report to benchmark the business and performance of the airline. As of 2020, according to Forbes (2020), Virgin Atlantic is on top leading brands in airline industry.
As a result of this analysis, below are the following results during COVID-19 pandemic:
	STRENGHTS 
	OPPORTUNITIES

	· Virgin Atlantic is one of the biggest British Airline with over 35 destinations.
· Strong brand as a leading premium airline.
· Virgin Atlantic has a strong foundation and has well-organized services.
· Strong North-Atlantic network.
	· Increasing international routes and destinations.
· The Heathrow Terminal as a major hub.
· Using its strong brand to breach globally.
· Increase businesses with global alliances.

	WEAKNESSES
	THREATS

	· Strong competition will limit the market share growth for airline.
· Dependency on its CEO and Founder Richard Branson.
· Coronavirus exposed the fragility of Virgin Atlantic’s finances.
	· Changing the aviation protocols and rising fuel costs.
· Brexit.
· Increasing competition in the European market.
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According to Inews (2020) Virgin Atlantic Airways along with Virgin Holidays is owned 51% by Virgin Group and 49% by Delta Airlines. Therefore, the company is administratively separate from others Virgin – branded businesses.
According to Travel Weakly (2019), Virgin Atlantic has reported an annual loss for two years in a row (2017 – 2018). Therefore, due to coronavirus pandemic which exposed the fragility of the airline finances, Virgin Atlantic had to seek new shareholders in order to save the airline as Business Traveller (2020) related. This strategic move for the airline was taken as a result of being rejected by UK Government bailout. In addition, this support from UK Government is meant to be for Virgin Atlantic like EasyJet received, £600m pounds according to Express (2020). In view of this, the founder and part-owner of the airline invested £250m pounds from its own pocket.
Delta Air Lines Inc., which owns 49% of Virgin Atlantic played a strategic role. In other words, the U.S airline prioritize its own survival facing the crisis time. In addition, according to Financial Times (2020) the airline managed to secure a $5.4bn dollars from US Government. Therefore, the financial support as a 49% shareholder resulted by delaying outstanding marketing fees and other dues. According to Bloomberg (2020) these savings could total up to £400m pounds.
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The resulted impact on Virgin Atlantic Airways by COVID-19 has been felt by its suppliers too. In other words, the airline is working with thousands of suppliers around the word in order to provide the best services. Therefore, the most important supplier in airline industry are the aircraft and fuel.
In terms of aircraft suppliers, according to Airbus (2020) Virgin Atlantic planned to replace some of its fleet, with option to further expand its fleet. Therefore, the European manufacturer had to cut jet production to cope with coronavirus crisis. Related to CNA (2020), Airbus production was down by nearly 40%, comparing with the previous years. As a result, Virgin Atlantic will need to delay its fleet modernization and resize the business.
Accordingly, Virgin Atlantic were trying to improve its carbon efficiency, as well as innovating on new low carbon sustainable aviation fuel. In order to meet those standards, the airline partnered with LanzaTech for sustainable fuel flight. Furthermore, as a response of COVID-19, the bioengineering company, shut down operations around the world and focused on personal protective equipment, related to LanzaTech (2020). As a result, Virgin Atlantic will have to face an increase price in fuel.
Not only the main suppliers have been affected amid coronavirus. Additionally, as the airline is working with companies all around the world in order to provide the best services the economic impact was inevitable. In terms of onboard food and services, the company that provide those services for Virgin Atlantic, Gate group, had announced the revenues being drop by 5.33%, according to DFNI Frontier (2020).
[bookmark: _Toc47332924]3.3 Impact on employees 
Due to the air travel demand and UK Government travel bans, borders restrictions and quarantine for incoming travellers, Virgin Atlantic were forced to ground most of its fleet. Therefore, according to Metro (2020), the airline reduced approximately 80% of flights per day by 26th March, with possible increased numbers to 85% in April. These devasting news had forced the airline to rethink the number of employees. 
According to ITV News (2020), Virgin Atlantic were set to cut more than 3000 jobs, amid coronavirus crisis. Additionally, the employee’s reductions are the result of uncertainty market condition as much as the decision of Virgin pulling out of Gatwick Airport. Therefore, in order to save the future of the company, there were 20% cuts in seniors management wages, related to City A.M. (2020).
Despite the UK Government furlough scheme, Virgin Atlantic staff were proposed to take an unpaid eight weeks leave. This decision came as a result of helping the airline to cooperate with the pandemic crisis costs, according to HR Magazine (2020). Likewise, many of the airline’s employees have been furlough during the pandemic crisis. In view of this, Virgin Atlantic tried to arrange temporary and voluntary work for its staff within retail and healthcare industry.
As a result of staff redundancy during the pandemic, according to Airline Geeks (2020), Virgin Atlantic has written to its pilots to operate flights as volunteers, declaring the lack of covering the flights in July. In view of this, the staff that has been redundant over the past weeks as part of Virgin’s restructuring plans were disappointed. 
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During the COVID-19 pandemic, Virgin Atlantic has seen the biggest economic downfall since they first started operated as an airline. In other words, the airline had to cut a third of its 10,000 workforce, related to Financial Times (2020). Therefore, in response of the travel demand, Virgin Atlantic had to reshape its size of the business. In view of this, the airline had to cut the number of aircrafts types it flies as part of the latest cost.
Virgin Atlantic has long struggled with profitability, reporting losses for the last two years. As a result of this devastating pandemic, the airline seeks a Governmental bailout in order to survive the crisis. Due to a negative answer from UK Government, the airline had to gather funds by seeking new shareholders in the company. According to Finance Monthly (2020) Virgin Atlantic secured support from America Express, Lloyds Bank companies and continuing to negotiate with First Data. This rescue package with those credit cards payment processing companies will bring a total of £1.2 billion in order to save the company from the threat of collapse.

The rise of danger within airline industry, put Virgin Atlantic in the position of moving the leisure travel from Gatwick Airport to its main hub at Heathrow Airport. As a result, the airline leased the slots out to other airlines in order to preserve funds with the option on returning to Gatwick Airport once the travel demand will reach the traffic level before the COVID-19 outbreak. Due to this decision, the airport management welcome Wizz Air that announced increases in flights from Gatwick Airport, related to Finlay (2020).



















[bookmark: _Toc47332926]ANALYSIS OF MANAGEMENT DURING CORONAVIRUS CRISIS
While the safety and well-being of workers effected by coronavirus was the priority, Virgin Atlantic has had to check its crisis management readiness. In view of this, as an impact of the COVID-19 outbreak the airline had to face the following:
· Force to reduce its workforce by a third.
· Staff being sent on eight weeks unpaid leave.
· Leasing out the slots from Gatwick Airport and moving to Heathrow Airport.
· Non-governmental support.   
· Seek to funds-raising in order to survive the crisis. 
According to Coccia (2020) critical decisions are hard calls which involve though value trade-offs, staff cuts and stop productions. Therefore, the decision of reshaping the business of Virgin Atlantic came as a result of the decrease in the number of passengers. This critical and effective decision required the personnel of the airline to work together. In this context, for Virgin Atlantic to succeed, the strategic management were the leader’s job to put in action the vision, value and purpose of the company. In view of this, the airline will need to remain competitive on the market and focus on providing safety and security for the rest of its employee. 
In view of management style, under the role theory developed by Henry Mintzberg (1989) regarding role emphasis, the founder and majority shareholder of Virgin Atlantic, Richard Branson, resulted as being a good entrepreneur, leader, and the spokesperson of the airline. Therefore, this explain the capability of gathering funds within external shareholders. Additionally, his approach to leadership can be seen in the way the of the airline has managed the COVID-19 crisis. In other words, according to The Guardian (2020), Richard Branson sold shares worth £405m pounds of Virgin Galactic in order to save the airline from the threat of collapse. Accordingly, Richard Branson even intended to raise money against his private island in order to gather funds for Virgin Atlantic, as Financial Review (2020) related. These actions of the funder show his ability as to influence and build a common idea among his employees.
It is important to understand that the managers decision can be influenced by the shareholders. In other words, as the second major shareholder, Delta Airline do not need to have a long-term perspective on the company, and they can sell the stock whenever the company need to. Those regulations are argued by Harrison & Wicks (2013), considering the influence in organisation and the value they bring in organisation.
Organisational culture played an important role for Virgin Atlantic during the pandemic. In other words, according to Mullins (2007) the culture of organisation is also often compared to the personality of an individual. Moreover, it is recognised the fact that Richard Branson hold full ownership and control on the Virgin brand. As the brand name is arguably one of the most important assets for Virgin group, this helped the airline to stand against the fear of collapse. In other words, job losses have never been welcomed news. However, coronavirus left the airline in a fight for survival. As a result, the critical decision of cutting jobs it was an unenviable choice. The company could avoid this decision, with help from Richard Branson by offering the people the opportunity to work within a different sector as part of Virgin group.
In terms of understanding the efficiency of management response of Virgin Atlantic amid coronavirus, this analysis will bring British Airways as a point of comparation. Therefore, the following are found:
· British Airways suspended more than 30,000 staff due to COVID-19 outbreak. According to Financial Time (2020) the company employs around 40,000 people.
· 90 per cent of its fleet were grounded during April and May.
· 50 per cent cut in basic salary of the pilots within same period (April and May).
· The airline announced 12,000 jobs cuts worldwide, related to AA (2020).
· The airline has agreed to run repatriation flights for British people that were stuck in other countries. 
· British Airways has not requested a Governmental bailout during the crisis. 
· The airline used the Covid-19 crisis as an opportunity to restructure the business. 
As it shows from above findings, the airline industry has been severely affected. Nevertheless, Virgin Atlantic management team has taken the right decisions in order to maintain its strong brand as a leading premium airline. Additionally, as the travelling it keeps changing, the company should see this as an opportunity, rather than a loss. Moreover, despite the threat of collapse, Virgin Atlantic has proven the ability of remaining competitive on market. 
As a result of management efficiency in comparation with British Airways the following results were found:
1. The percentage of the employees that lost jobs at Virgin Atlantic it is considerably lower. British Airways cutting off around 30% worldwide of its workforce.
2. Both airlines choose to use their fleet as cargo flights, respectively repatriation flights in support of the United Kingdom.
3. Under huge financial strain due to coronavirus, British Airways has had offer new discounted shares to existing investors to come out of the crisis, while Virgin Atlantic managed to attract new credits and investors.
In terms of keeping its staff motivated during the outbreak, Richard Branson has completely failed at it. In other words, according to Maslow (1954) the responsibility of employers is to provide a workplace environment that encourages and enables employees to fulfil their own unique potential. In view of this, Richard Branson had sent his employees on eight weeks unpaid leave during coronavirus crisis. The outcome of this decision will result in people living on check to check and not offering them the physiological needs. Additionally, Maslow’s Hierarchy of Needs refer to the needs such as: physiological, safety, love and belonging, esteem and self-actualization. Moreover, this five-stage model must be accomplished step by step in order to reach the next level. Moreover, Richard Branson has failed to meet the lower level of needs of its employees and the process of progress has been disrupted.  Additionally, this decision brought a lot of criticism to Richard Branson, and Virgin Atlantic could become an untrusted environment for the rest of employees.
According to Marketing Week (2020) the airline had lost its trust in front of the consumers. In other words, the potential bailout has been associated with the high-profile millionaire of Richard Branson due to the straggle of NHS to fight against coronavirus. This can be considered as a weakness in terms of company culture. Additionally, Virgin Atlantic need to bring back the higher-class people who were willing to pay a higher price for the services. In other words, the airline needs to come out with a marketing strategy which will help the airline to maintain its place as a leading premium brand.
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In response to the COVID-19 crisis, Virgin Atlantic secured its future through a private-only solvent recapitalisation. According to Saunders (2020) the company have a restructuring plan based on five yeas business plan. Equally, with support from its shareholders (Virgin Group and Delta Airline), new private investors and existing creditors, the airline will hope to return to profitability from 2022, related to Airline Staff Rates (2020).
As announced by Virgin Airline (2020) the restructuring plan is part of the airline marketing strategy. Moreover, the restructuring plan will be financially supported under the fallowing circumstances: 
· Creditors will support the airline with more than £450m of deferrals.
· Cost savings and financing of new jets deliveries during the next five years.
· Virgin Atlantic will welcome the new investors (Davidson Kemper Capital Management LP).
Another decision as part of the marketing strategy was the type of jets that will be used to fly. According to ADS Advance (2020), Virgin Atlantic will use a wide body and twin-engine aircraft, including new jets A350, which they will fly from London Heathrow and Manchester to the most popular destinations. Therefore, Virgin will move the flying programme from London Gatwick to London Heathrow. Furthermore, optimising its network and simplifying the fleet, Virgin Atlantic on long-term goal is to remain “the most loved travel company”. 
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The new coronavirus outbreak has challenged the economic, medical, public health and the travel industry all around the world. This report presents an approach to understanding the industry perspective on the impact of COVID-19 on Virgin Atlantic. The analysis provided by PESTLE and SWOT business tools, have revealed the position of the airline in terms of business environment.
The travel demand and nationwide lockdown has been the main factors that led Virgin Atlantic to a threat of collapse. Therefore, if the airline can not find the right solutions in order to start operating again, the risk to enter in administration is very high.
The impact of coronavirus on Virgin Atlantic, will have some serious long-term consequences. First, the management team considered the crisis would lead to consolidation and significantly smaller business. Second, they were concerned about the environment of the business had to be active in a post COVID-19 aviation market. Third, the challenge of gathering funds from external investors in order to survive the crisis. Fourth, the new legislation regarding public health to prevent the spread of the coronavirus. 
The analysis of efficiency of management, has been highlighted by the reducing size of the business. Therefore, this implemented strategy has had a significant effect on the employees. The airline being forced to reduce the number of its employees they employ.
On a positive note, Virgin Atlantic has managed to secure a substantial loan and to attract new investors into the company. This could be the opportunity for the airline to apply a different management strategy, together with marketing strategy in order to maintain its core value and remain competitive.
The result of this report represents the outcome of COVID-19 crisis on aviation industry. Therefore, this analysis will offer a better insight regarding crisis management, the organisation behaviour and business models that acknowledge sustainable approaches on log-term goals regarding Virgin Atlantic airline.
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