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[bookmark: _Toc1615656439]Executive Summary 
Graceful Nails and Beauty is an established business, owned and operated by sole trader Kaytie Extance. It will be moved from a busy high street salon and into a Garden Out House, which will be designed to give new and existing clients a unique beauty experience, located in a serene garden setting. This business offers a range of high-quality nail and beauty treatments (please see appendices) in a private and comfortable environment. Catering to women aged 16-60, the business targets individuals who value personalised service and a tranquil atmosphere, setting it apart from traditional, crowded salons. It will also have spacious parking outside of the property, providing clientele with a stress free journey having not to worry about where to park their car.

Graceful Nails and Beauty provides an array of services, including manicures, pedicures, nail art, waxing, lashes and brows, with the intention of expanding treatments including dermaplaning and facials. All treatments utilise eco-friendly, cruelty-free products, ensuring a commitment to both client wellness and environmental sustainability. The private garden out house is designed to create a relaxing ambiance, enhancing the overall client experience.


The business idea focuses on building strong relationships with clients through exceptional service, competitive pricing, and special packages. Marketing efforts will include local advertising, social media campaigns and a grand opening event with promotional offers to establish brand awareness and attract initial clients.
Financial projections indicate a positive outlook, with an estimated 100 clients per month and a break-even point within four months. Start-up costs are set at £3,000, covering the move, equipment, supplies, furniture and initial marketing. Monthly operating expenses are estimated at £222, leading to a substantial monthly profit and an annual profit of almost £26,000 in the first year. Graceful Nails and Beauty is set to become the preferred destination for clients seeking a personalised and rejuvenating beauty experience in a serene garden setting. With a strong focus on customer satisfaction and sustainable practices, the business aims to achieve steady growth and long-term success in the local market.
[bookmark: _Toc74635732]Introduction
Graceful Nails and Beauty, owned and operated by Kaytie Extance, is an established business prepared for a fresh beginning in a newly designed garden out house. This unique setting offers clients a tranquil and private environment, enhancing the high-quality nail and beauty services that have already gained a loyal customer base. As a sole trader, Kaytie Extance brings a wealth of experience and a personalised touch to the business, ensuring each client receives exceptional care and attention. Graceful Nails and Beauty operates as a sole trader, reflecting Kaytie's hands-on approach and dedication to her craft. The garden out house, designed to provide a serene and comfortable atmosphere, sets the business apart from traditional salon environments, offering a unique and relaxing experience. Graceful Nails and Beauty also aims to make a clients experience stress free from start to finish, including booking appointments to arriving at appointments by providing spacious parking, allowing the client to avoid the worry of finding a parking space. 

The services range from a number of nail and beauty treatments, all delivered with the highest standards of professionalism and care. Emphasising eco-friendly and cruelty-free products, Graceful Nails and Beauty demonstrates a commitment to both client wellness and environmental sustainability. With the transition to the garden out house, the business aims to build on it’s established reputation, attracting new clients while retaining it’s loyal customer base. Marketing will be covered by local advertising, social media engagement, and special promotions to highlight the new setting and expanded services. Graceful Nails and Beauty, under the expert guidance of Kaytie Extance, is set to thrive in it’s new location, offering clients a calm and tranquil beauty experience in a peaceful and inviting garden setting.
[bookmark: _Toc809100667]Operations
Graceful Nails and Beauty, owned by Kaytie Extance, operates from a beautifully designed garden out house, offering a serene and private environment for clients seeking high-quality beauty treatments. The business generates income through a wide range of services, including manicures, pedicures, nail art, waxing, lashes and brows. Treatment ranging from £7.00 - £40.00. By offering a diverse array of services, Graceful Nails and Beauty can attract a broad clientele, catering to various beauty needs and preferences. Graceful Nails and Beauty also retails nail aftercare products within the out house, making the service easier and more convenient for the client being all in one place.
[bookmark: _Toc1724420091]Location and Premises
The business is situated in a cosy and tranquil garden setting, providing a unique and relaxing experience that sets it apart from traditional salon environments. The garden out house is meticulously designed to enhance the client’s overall experience, featuring comfortable seating and a beauty bed, with a well-equipped nail desk and waxing trolley, and a beautifully maintained garden space that promotes relaxation and comfort. It will also provide client’s with a well stocked complimentary snack and drinks area. This distinctive setting not only provides a peaceful ambiance but also ensures privacy and cosiness for clients. It is based locally to already loyal clients and is situated in an area where it is walking distance to a lot of potential clients.
[bookmark: _Toc815489331]Equipment and Products
Graceful Nails and Beauty utilises high-quality equipment to ensure all treatments are delivered with the utmost precision and care. This includes a state-of-the-art nail station with the use of all eco-friendly and cruelty-free products. A strong and well-built beauty bed providing comfort and cosiness.  High-quality waxing equipment, and much more. The use of eco-friendly and cruelty-free products is important for the business, as it is reflecting it’s commitment to sustainability and client wellness. Reliable suppliers are sourced to provide high quality beauty products, ensuring that all treatments meet the highest standards of quality and safety. Including brands such as SBD London (Specialist Beauty Designs) who are working towards being more environmentally friendly (Mcguiness, n.d), The Cuticle Lab whose values represent the success the minority can achieve (Baldwin, 2021) and Premier Gel who strive to be cruelty-free and eco-friendly (Gumbleton, 2020). 
[bookmark: _Toc1589066578]Production and Distribution Processes
Production at Graceful Nails and Beauty involves the delivery of personalised beauty treatments tailored to meet the individual needs of each client. This bespoke approach ensures that every client receives a unique and satisfying experience, enhancing customer satisfaction and loyalty. The distribution of services is efficiently managed through an online booking system, which allows clients to schedule appointments conveniently. This system also facilitates customer management by sending appointment reminders and collecting feedback, helping to streamline operations and improve service quality.
[bookmark: _Toc1752772294]People and Staffing
Currently, Kaytie Extance manages all aspects of the business as a sole trader, ensuring that each client receives personalised and expert care. As the client base grows, there are plans to hire additional qualified beauty therapists and support staff. These new hires will undergo comprehensive training to ensure they maintain the high standards of service that clients have come to expect. This will allow the business to expand its capacity while maintaining the personalised touch that sets it apart.
[bookmark: _Toc769256133]Systems and Technology
The online booking system is a critical component of the business's operational efficiency. It not only allows clients to book appointments at their convenience but also helps manage the schedule to maximise productivity and minimise downtime. Additionally, the software is used to keep track of client records and any feedback, enabling personalised marketing and improving customer retention. The garden out house will also benefit from the secure and high speed WIFI already available at the property.  
[bookmark: _Toc423589439]Health and Safety
Health and safety are paramount at Graceful Nails and Beauty. Strict protocols are in place to maintain hygiene and ensure the safety of both clients and staff. This includes regular sanitation of equipment, proper waste disposal, and adherence to industry safety guidelines. Personal protective equipment (PPE) is used where necessary, and Kaytie and all future staff members are or will be trained in best practices for hygiene and safety. Graceful Nails and beauty ensures the premises is well ventilated where toxic fumes may be present and all hazards such as cables and hot wax are managed and handled correctly. 
[bookmark: _Toc163790070]Legal Compliance and Licenses
Graceful Nails and Beauty complies with all relevant legal requirements and holds all necessary licenses and permits required by the UK government (Rose, 2019). This includes NVQ level qualifications, business registration, health and safety certifications, and local authority permits (Habia, 2022). Kaytie follows continuous compliance with industry regulations, providing a safe and professional environment for both clients and staff present and future. Additionally, the business is insured to protect against potential liabilities, further ensuring the safety and security of the operation. 

In conclusion, the operations of Graceful Nails and Beauty are meticulously planned and executed to provide a high quality, personalised experience for every client. From its unique garden setting and high-quality equipment to it’s focus on health and safety and legal compliance, every aspect of the business is designed to ensure client satisfaction and operational efficiency. With a strong foundation in place, Graceful Nails and Beauty is well positioned for growth and long term success in the beauty industry.
[bookmark: _Toc1042019459]Market and Competitors
The beauty and wellness industry in Swansea is experiencing robust growth, reflecting national trends across the UK. With an increasing focus on self-care and wellness, the demand for high-quality, personalised beauty services continues to rise. Swansea, known for its vibrant community and diverse demographic, offers a perfect space for beauty businesses. The local market is characterised by a mix of traditional salons boutique que services, indicating a trend towards more specialised and unique beauty experiences. Eco-friendly and cruelty-free products are particularly popular, aligning with the broader environmental consciousness observed among consumers. According to (FRESHA, 2024) and (BOOKSY, 2024) there are a combined total of 27 beauty salons local to Graceful Nails and beauty 
[bookmark: _Toc576812295]PESTLE Analysis
[bookmark: _Toc79147877]Political
In Swansea, in the UK, the beauty industry operates under strict regulations on health and safety, licensing, and hygiene standards. The local government supports small businesses through various initiatives and grants, fostering a conducive environment for entrepreneurial ventures like Graceful Nails and Beauty.
[bookmark: _Toc919494983]Economic
Swansea’s economy, supported by sectors such as education, health and retail, provides a stable backdrop for the beauty industry. Despite occasional economic fluctuations, the general increase in disposable income and consumer spending on wellness services positively influences the demand for premium beauty treatments. The local population’s purchasing power supports the viability of high-quality, personalised services.
[bookmark: _Toc1319150625]Social
Social factors significantly impact the beauty industry in Swansea. There is a growing emphasis on personal grooming and self-care among residents, influenced by social media trends and a culture that values appearance and wellness. The diverse demographic, including professionals, students, and homemakers, creates a broad target market for beauty services.
[bookmark: _Toc1459114423]Technological
Technological advancements play a crucial role in enhancing the customer experience in Swansea’s beauty industry. Online booking systems, digital marketing, and high-tech beauty equipment are increasingly adopted by businesses to streamline operations and attract tech-savvy clients. Using these technologies can provide a competitive edge.
[bookmark: _Toc463016828]Legal
Compliance with legal regulations, including health and safety standards, employment laws, and licensing requirements, is essential for operating a beauty business in Swansea. Adhering to these regulations ensures smooth operations and builds trust with clients, positioning Graceful Nails and Beauty as a reliable and professional service provider that adheres to COSHH (Health and Safety Executive, 2019). The business will follow all relevant laws and legislations regarding the industry, such as the use of EMA/MMA in products as this can be harmful (Dudley government blog, 2024). 
[bookmark: _Toc1381639413]Environmental
Swansea residents are becoming more environmentally conscious, favouring businesses that adopt sustainable practices. The use of eco-friendly and cruelty-free products resonates with the local market, aligning with broader environmental trends and consumer preferences.
[bookmark: _Toc1814009056]SWOT Analysis
[bookmark: _Toc570316233]Strengths
· Unique garden setting offering a serene and private beauty experience.
· High-quality, personalised beauty services.
· Use of eco-friendly and cruelty-free products.
· Strong commitment to customer satisfaction and wellness.
· Growing demand for boutique and specialised beauty treatments in Swansea.
· Already established business.
[bookmark: _Toc116587732]Weaknesses
· Higher pricing compared to traditional salons may limit initial clientele.
· Limited advertisement as location is not on public road
· Sole ownership may initially limit the capacity to serve a larger client base, and this is why expansion will be necessary.
[bookmark: _Toc1521210174]Opportunities
· Growing market demand for premium and personalised beauty services.
· Potential to attract environmentally conscious consumers with sustainable practices.
· Leveraging social media and digital marketing to build brand awareness.
· Expanding service offerings and creating exclusive membership programs.
[bookmark: _Toc909863773]Threats
· Intense competition from established salons and emerging boutique services.
· Economic downturns affecting consumer spending on non-essential services.
· Changes in regulations or compliance requirements impacting operations.
[bookmark: _Toc601320342]Customers and Target Market
Graceful Nails and Beauty targets women aged 18-60 in Swansea who value high-quality, personalised beauty treatments in a private and serene setting. The target market includes:
Professionals - Working women who seek regular beauty treatments to maintain a polished appearance.
Homemakers - Women who have flexible schedules and prioritise self-care.
Students - Young women who are trend-conscious and looking for affordable luxury.
Health Conscious Individuals - Clients who prefer eco-friendly and cruelty-free beauty products.
[bookmark: _Toc351959755]Competitor Analysis
[bookmark: _Toc1367828747]Direct Competitors
· Established Salons - Traditional beauty salons in Swansea offer a wide range of services at competitive prices. These businesses often have a loyal customer base but may lack the personalised touch and unique setting provided by Graceful Nails and Beauty.
· Boutique Beauty Services - Emerging boutique salons focus on providing specialised treatments and personalised experiences. They appeal to a similar demographic but vary in service quality and pricing.
[bookmark: _Toc1838857035]Indirect Competitors
· Home-Based Beauty Therapists - Freelance beauty therapists operating from home or offering mobile services provide convenience and personalised attention. However, they may lack the professional ambiance and comprehensive service range of Graceful Nails and Beauty.
· Spas and Wellness Centers - These establishments offer a broader range of wellness services, including beauty treatments, but may not focus exclusively on nails and beauty. They attract clients seeking an inclusive wellness experience.
[bookmark: _Toc1631061329]Competitive Advantage
Graceful Nails and Beauty’s unique garden setting, commitment to eco-friendly products, and personalised service provide a distinct competitive advantage. By focusing on delivering a serene and exclusive experience, the business can attract clients seeking more than just beauty treatments – they seek an escape and a moment of tranquillity.
In conclusion, the market analysis for Graceful Nails and Beauty highlights a promising opportunity within Swansea's growing beauty industry. By understanding the local market dynamics, competitors, and consumer preferences, the business is well-positioned to carve out a niche and achieve sustained growth.
[bookmark: _Toc1254519323]Sales and Marketing Strategy
[bookmark: _Toc1075238000]Marketing Objectives
Brand Awareness - Establish Graceful Nails and Beauty as a well-known and trusted brand in Swansea within the first six months.
Client Acquisition - Attract at least 100 new clients within the first year.
Client Retention -  Achieve a client retention rate of 70-80% by the end of the first year.
Revenue Growth - Achieve a steady monthly revenue growth of 10-15% in the first year.
Online Presence - Build a strong online presence with active social media engagement and a fully functional website by the end of the first quarter. Including building followers on social  media for exposure. 
[bookmark: _Toc1490496749]Marketing Strategies
Graceful Nails and Beauty will use several marketing strategies to establish it’s presence and attract more clients in Swansea. The strategy includes a robust digital marketing campaign featuring an engaging, user-friendly website and active social media profiles on platforms like Instagram and Facebook, showcasing services, client reviews, and beauty tips. Local marketing efforts will involve participating in community events, distributing leaflets, business cards and partnering with nearby businesses to increase visibility. Additionally, introductory prices, seasonal offers and a refer a friend scheme will also attract the target market. By emphasising the unique garden setting and commitment to eco-friendly products, Graceful Nails and Beauty aims to differentiate itself from competitors and build a strong, loyal customer base.
[bookmark: _Toc1482622311]Pricing Strategy
Graceful Nails and Beauty will implement a premium pricing strategy to reflect the high quality of it’s services and the unique, tranquil garden setting. Basic services, such as manicures starting at £27 and pedicures at £25, are priced competitively to attract a broad client base while emphasising superior treatment quality. Advanced services, including nail art, waxing and lashes range from £35 to £50, catering to clients seeking specialised and extended treatments. To encourage initial engagement, special introductory offers and seasonal offers will be provided. Additionally, loyalty cards offering discounted rates, priority booking, and exclusive benefits will reward regular clients. By highlighting the use of eco-friendly products and personalised service, Graceful Nails and Beauty aims to justify its premium prices and attract a clientele that values luxury and exclusivity

[bookmark: _Toc788520716]Financial Information 
[image: ]
With a start up cost of £3,000 and a very steady and stable outgoings each month, Graceful Nails and Beauty is predicted to make a significant profit as shown in the table above within the first 12 months of starting. Graceful Nails and Beauty will receive funding from a grant allocated by the local welsh government under the ‘Business for Wales – over 25’ scheme, (Gov Wales, 2024) which will allow sole trader Kaytie to help cover any start-up expenses. 
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