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Introduction:
The aim of this report is to provide an insight and understanding  on how project management done in an effective or tactical way with the help of tools and techniques such as using a different theories and models that can be found in an academic context, journal, and other reading material such as peer reviews online to help the author recognise the essence in handling project management within the organisation as well as handling different aspects of project management such as project communication method, the benefits of project management or PM, the characteristics of good manager, organisational structure, assessing the risk management techniques, the pros and cons of project to be able to identify the kind  threat and other important aspect to be discuss.  
 
Marketbusiness.com quoted that a Project management is the application of skills, experience, knowledge, methods, and processes to achieve the objectives of the project. (marketbusiness.com) a project management is a body of knowledge that almost dealt with everything when it comes to handling the certain project. For instance, someone who is well equipped with tacit or explicit knowledge, full of determination that eager to establish a project as well carrying leadership skills as it is essential to either by means of personal goals or organisational objective. Further down I’m going to explain a lot about the project manager who is taking charge the project.
Benefits of project management
The benefits of project management is that it helps you achieve your goals and guide you accordingly and effectively. Although it may take time and your money. However, according to nibusiness.co.uk good practices can get you accomplished your objectives such as 
· Improve the chances of achieving the desired result.
· Gain a fresh perspective on your project, and how it fits with your project, and how it fits with your business strategy.
· Prioritize your business resources and ensure their efficient use 
· Set the scope, schedule and budget accurately from the start.
· Stay on schedule and keep costs and resources to budget
· Improve productivity and quality of work 
· Encourage consistent communications amongst staff, suppliers and clients
· Satisfy the various needs of the project stakeholders and etc.
· Mitigate risks of a project failing 
· Increase customer satisfaction 
· Gain a competitive advantage and boost your bottom line  
· Contribution to strategic objectives






Factors for a success of project management are the following:
· good project definition and a sound business case 
· appropriate choice of project strategy
· strong support for the project and its manager from higher management
· availability of sufficient funds and other resources
· firm control changes to the authorised project 
· technical competence 
· a sound quality culture throughout the organization
· a suitable organization structure
· appropriate regard for the health and safety of everyone connected with the project 
· good project communications 
· well- motivated staff
· quick and fair resolution of conflict
what is a project? According to the PMBOK (project management body of knowledge)3rd edition, a project is defined as a temporary endeavour with a beginning and an end and it must be used to create a unique product, service or result. A project is an activity to meet the creation of a unique product or service and thus activities that are taken to accomplish routine activities cannot be considered projects. 
Project characteristics:
Timeline- a definitive timeline with measurable starting to end point.
Resources -capital and manpower.
Tools- special tools and techniques for project management like Ghantt charts.
Team- of diverse individual to develop a project. 
Case study objectives:
In this case study, the author would like to highlight on managing a project acting as consultant while the rest of the team working from abroad way back home in the Philippines including the project manager/ owner  as trying to establish a small chemist however, he isn’t well equipped with knowledge and experience in sales . Establishing for the local people in the community somewhere in the Southern Philippines with the mission & vision is to provide a customer satisfaction including Medicare assistance & affordable price. Although it may sound odd for managing project overseas can be tough and challenging for communication would be the number one issue here in terms of the progressing the project. However, with the help of digital technology where people got to stay connected around the globe through the use of internet and social media. Hopefully will be able to deliver the project on time and expected to be done before the end of year 2020 on timescale. Mainly the responsible for this project is the project manager.









Description of the project: From finding location to building a site good for establishment the project area is  around 200 sqm along the highway so it is quiet accessible  to the public the consultant and the rest of the stakeholders agreed to bought a piece of land to avoid renting cost from a monthly basis cause it can be a problem on the long term. And it wasn’t that much cost hence it was not a commercial space building and managed by someone else property developer. The building will have store room for the stocking, kitchen for the staff, toilet, and the main shop-floor area that in front of the site was a space reserved for customer parking and to plant trees at least one at the same time to minimize the pollution in the future as part of the project.


Upon the completion of this project, the project manager is in need of hiring a few individual team to work in the store as sales assistant, hiring a pharmacist licence so enable to operate and act as head in the shop-floor , and a well experienced in sales person is a must at the same time especially who worked in pharmacy. Getting licence to establish from local council all sort of things that needed to do and of course the requirements for shop floor. As a project manager it is essential to be mindful and presence of mind. 
 
The project manager will be the one responsible for overall impact and in charge of this project. From initiation, planning, design, down to executing, monitoring, controlling, to the outcome whether it will be successful or not. Be it large or small issue. He is someone responsible for making decisions of the project. According to cio.com Project manager is play the role of planning, executing, monitoring, controlling and closing the projects. (cio.com) Additionally, the PM or project manager should know how to minimise the uncertainty and control the risk of project proposal by analysing through the used of tools and techniques. With the help of digital technology.
Role of project manager:
· No-ego  
· Delegator
Pursue perfection
· Oral/ written
· champion simplicity
· Patient
· Courage
· Believer



Nowadays the Project Management  can use the project management software, as another option to organise their task,  these allows PM to track and monitor the daily routine of the workforce and the future events as well as be able to produce reports and charts in a few minutes it is beneficial for the PM that has a limited timescale. For some reason handling a project can be tough and stressful hence  it’s a complex dealing apart from managing the project you also got to deal with the team of people to build the  project and it require a lot of skills such as being able to communicate effectively, Patience & team working. Moreover, a project manager, he is someone goal- oriented who work with compassionate, resourceful, creative and has a positive attitude towards dealing with conflicts.

PROJECT MANAGEMENT PERFORMCE ASSESSMENT:
The Project Management Performance Assessment or PMPA 
· PM Leadership: Focuses on the 1.) development and promulgation of awareness of the role of projects as a vehicle for managing all types of change and 2.) ensuring the project management systems supports of open two-way partnership with customers and suppliers and a shared, common language culture
·  The PM team/ staff:  
· PM Policy and Strategy: 
· PM Partnerships and
· Project lifecycle management 
· PM Key performance indicators (KPI’s) 
PROJECT TEAM is made up of individual that comes with large number or it depends on the descriptive project. Usually it would base on the planning of project manager to sustain the task. Management guide.com says the project team is a form of individual or a team of people who are involved in performing shared individual tasks of the project as well as shared individual goals and objectives for the purpose of accomplishing the project and producing its results. Knowing, the success of the project lies on the team members on how they going to make it. Of course, with the motivating and encouraging project manager things cannot go wrong. Providing all the resource, such as the right material for the project in avoidance of the delay because the lack of necessities can hinder the progress,  being fair to the employee, this would make them perform better at work such as giving the wages on time, treating them fairly. Listening and taking feedbacks might helps to improve as a suggestion considering their opinions. Developing a good relationship between with the team can bring productivity. The project team member for this project such as 
· Builders- the team of individual who is to the task presented by project engineer from building, painting to finishing.
· Project engineer is someone responsible for planning and engineering stuff.
· Suppliers is the team of people that sustain the building materials and,
·  suppliers of medicines for the shop-floor 
Sponsors of the project, stakeholders and its scope
The project sponsor is the owner and responsible for the organization. he is someone in charge for over all aspect of the project.  The project sponsor for this project were the project owner, investor( bank) where the money has been borrowed and project manager as the principal sponsor, who is working in overall direction and responsible for the project, second is  team of people who is working on this project such as the builder as they are contributing their ideas, time effort as well as the local people in the community who is bound to be the future asset of the project. The secondary principal sponsor would be the local pharmaceuticals in the country such as the Glaxo smith Kline, Astra zenica, Phil pharma & other medical laboratories who will be the supplier of medical facilities including medicines to hospital supply and variety of medicines.   (my managementguide.com)
Stakeholders of this project:
· Consultant
· Project owner/manager
· supervisor
· Bank (investor)
· Project engineer
· Guarantor
· suppliers
· Individual team of the project workers
· Builders
·  Local Community/residents
· Potential customers. 

Responsibilities and activities of project sponsor include:
· Negotiate funding for the project and be a spokesperson to the senior managements. 
· Provide direction and guidance for project empowerment, key business strategies and project initiatives.
· Identify and qualify projects benefits and manage projects realization.
· Participate in initial project planning, including developing the project chart and the pr4oject scope.
· Review changes of the project environment, including schedules, priorities, tasks, etc.
· Involve stakeholders in the project and on-going commitment to the project through using communication strategies and project planning methods.

       Mission and vision:
 “to provide a quality customer satisfaction and affordable price”
 
       Safety of workforce
   Management ensure everyone is working in a safe environment by wearing a proper safety suit.
While in progress and when its ready to operate safety alarm will be installed, CCTV cameras and exit 
For emergency, fire kit in every room and the salesclerk would be trained to use in case of emergency. 
       
Project scope according to Rouse (2018) whatls.com define project scope as the part of project planning that include controlling  and encoding a list of particular  objectives , deliverables, chores,  costs, and time limit. The documentation of project scope called scope statement, terms of reference or statement of work that stated the whole concept of project and boundaries, the procedure, task schedule and the responsibilities of each member of the team. Poor planning and misguided it can lead to scope creep effective scope management requires good communication, interactive and a positive mindset courageous at the same time so that the rest of the team able to understand and meet the goals objectives on timescale. Additionally, the project manager should have a high level of patience and efficient in meeting with different stakeholders’ suggestion, approvals and sign- off and proposed the concept of project and meet everyone needs.

Cost of objective_ the primary objective of the project is cost budget to ensure that the expenditure
Authorised and its contracts or charter is not exceeded. Which include performance and time.
Quality/ cost relationship- cost that associated with preventing, detecting, and remediating products issues related to quality. It could involve in engineering, manufacturing etc. quality costs can compromise the total expenses of the project or business, though they are hidden within its normal cost system.      
There are four category of quality costs
· Prevention costs 
· Appraisal costs
· Internal failure costs
· External failure costs 
Time/ cost relationship 
· Effect of the project delays on the direct costs 
· Effect of the project delays on indirect(overhead) costs
· Effect of project delays on the costs of financing 
· Cost penalties 
·  Total costs effect of project delays  

Performance (or quality) objective:
setting and defining goals for the project or organisation to fulfil its needs is important. To 
· Allows workforce to focus on what is crucial.
· Alignment of individual objectives with business strategy.
· Optimize employee’s individual performance.
· Identify key result and work upon improving it.



Time objective – to work on a timescale to avoid extra cost and time wasting.
Contractors strategy and design specification
· Production methods for manufacturing projects 
· Construction specification  
Specification for internally funded developments before implementing the project:
· The kick-off meeting 
· Initial design
· Preproduction stage 
· Seconds thoughts 
· Early modification 
· Unforeseen problems 

Benefits of project scope management;
· support you to understand what to deliver 
· helps you make decisions during the life of the project 
· provide a reference point for any decision making
· make your job as a project easier. 

Project scope:
Project name: ANAK -ILOO PHARMACY 
PROJECT OBJECTIVE:
· To provide a quality and affordable price medication 
· To achieve a Highest level of customer satisfaction
· Be the first choice for Medicare and health stores.
· To eliminate the growing epidemic of jobless in the country by providing a job to local residents at the same time.





Location: in the heart of JOLO, SULU accessible for local residents 
           Not limited to medical supply, medicines and other health care apparatus
        Some medications can be bought via prescriptions issues by the health professionals such as doctors. 


 Rules and regulations: The BFAD Bureau of Food and Drugs association in the Philippines some medicines can avail via prescriptions from the doctor due to some indications and cause complications.   

Technical requirement: building permit, licensed pharmacist, sales assistant to start with at least four
Sales staff and see how it goes apart from the manager and well experienced salesclerk who has worked in sales department to manage and train the salesclerk.
Health& safety: the building upon finishing is secured by a cctv cameras to monitor and the fire alarm inside the building was establish especially in the kitchen. To ensure its safe for the business.
   	
The importance of initial project definition 
It has been said before starting a project or consider a new investment in any organization, or a contractor begin to prepare an undertaking work for a client’s managing a new project the project requirement should be clearly established, documented and understood. It has to be defined and accurate and fully as possible before it is allowed to start.  
Feasibility studies to improve early project definition such as checklists, familiar examples and construction project checklists, checklists for management change and IT projects. 
Safeguards for ill defined projects are as follows:
· stage-gating is a valuable tool for the sponsor of any kind project that cannot be defined with certainty in its early days.
· avoidance of fixed price contracts
[bookmark: _GoBack]                    provisional cost items in fixed-price contracts 

 
Tools and techniques used for of project management: PRINCE2
Project Objectives & goals- objective and goals are statement that describe the project statement that the project will accomplish, or the business value goals are the highest level of statement that provide over all context for what the project is trying to achieve. (Marron,2017) from enlisting what is needed to the task to handling it to the team, down to executing and updating day to day scenario through social media with consult for the development of the project.
 Project Deliverables – deliverables describe tangible and intangibles in project management of product or services as a result of the project that is intended to delivered to a customer. Including report, documenting a software product or any other building block of all project deliverables. (Marron,2017) the finish product and when it is ready to provide service to costumers on a timescale limit. The opening ceremony would be a including a small gathering and free of freebies offer to 10 percent discount to attract clients on the first day. 



[bookmark: _Hlk29261154]Project communication method 
Communication methods are instrument in communication management as well as successful project management it is a structured course of action that is used to convey dissimilar types of details among shareholders of the project. The focus of this instrument is to ensure facts or data generated and pass on, been received but also provide clear and comprehend by stakeholders. Response and feedback from stakeholders, and the people who is responsible for the project are needed to be done   for communication methods to be able to understand the development. There are many types of communication method that are being used by project manager/ management these involves conjunctive, push and pull communication methods which allow the project leader/ team exchange, share ideas access to the message across the organization. Such as the following: 
· communication restriction
· communication requirement analysis 
· communication in project management
· communication model 
· communication technology or known as the in-internet communication which is way to clearly becoming an integral tool for the business these days, communication. Internet revolutionise social interactions such as the social media user wide range of apps to be chosen. And for this project method we mostly use communication technology as the project method mainly hence it is convenient to update, conduct meeting via video chat, for over all run of the project.  Communication technology is communication method used for this project as it is beneficial for both consultant and project manager able to update and exchange ideas through with the help of social media such calling, video chat and emails to deliver the project standard.
· communication model 
The project method were used for this project are such as follows:
Questionnaire design such as getting feedback from community or local residents their thoughts about the project proposal of having local pharmacy in the community whether it could be helpful, both negative and positive feedback can contributed to the development of the project. 
Internal and external validity gathering information from existing pharmacy owner and manager insights their learning experiences both internal and external factors through the years on different aspect of the existing project or establishment can help determined the important awareness, to improve and bring justice to both employee and customer interaction.
Study sample the collective data will help analyse and determined the need to take further.
Data analysis results whatever the outcomes and final decision made by the stakeholders and for the benefit of the project proposal.  
 




Characteristics of a project manager
what makes a successful project manager is? 
A successful project manager requires a unique combination of aptitude, he will be someone can communicate effectively and engaging with other people, someone who is enthusiastically plan and control delivery of the project. Above all someone who can control the risk of the project apart form the nature calamity that everyone cannot deal with. A successful project’s characteristic are as follows: 
· Delivering to people’s expected timescale.
· Delivering to people’s expected budget.
· Producing the quality of deliverable people expected
· Managing changes in people’s expectation along the way;
· Minimizing the detrimental effect of risks and issues;
· Keeping the team motivated and focused.


	
Organisational structure

An organizational structure is a system that outlines how certain activities are directed in order to achieve certain gaols of an organization or a project proposal. This includes activities, roles, rules and responsibilities. It also able to identify how information flows between levels within the company for instance centralised structure power held by those in top position while decentralized decision making held among by the various level position within the organisation. (Kenton, 2019) However, in this project hence it is own and managed by project manager then the consultant only exist to provide enough ideas, relevant knowledge about on implementing of the project. Th structure of this project is a flat or centralised structure type of organisation.

This type of management is flat organizational structure which compose of the following:


	                    Consultant 
	                      Project owner/ manager 




	                                         Supervisor 



	                   Project engineer 



                                                                                                    Investors   


	           suppliers



	           Builders



	           Salesclerk / pharmacist 



	                                                                   Customers 




Benefits of organisational structure are the following:
· An organizational structure outlines how certain activities directed to achieve goals of an organization.
· Successful organizational structures define each employees job and how it fits within the overall system.
· A centralised structure has a defined chain of command, while decentralised structures give almost every employee receiving a high level of personal agency. 
 
Why organisational structure is important?
Organisational structure is essential for any growing company to provide guidance and clarity on specific human resource issues, such as managerial authority. Small businesses proprietors should begin thinking about a formal structure early in the growth stage of their business such as the following:
· Guidance from or organisational purpose 
· Significance of formal structure
· Flat organisational structure
· Tall organisational structure
· Other organisational considerations

Types of project: the project life cycle PRINCE2
The PRINCE2 define the planning lifecycle for the standard:
· One of the core principles called” manage by stages”
· One of the themes called “plans” 
· Three out of seven processes, that is initiating a project, “managing a stage boundary”, and “starting up a project”. 
The project life cycle used for this project
Initiation phase -All sort of ideas knowledge combined together with the collective data before finalizing and put into context by the project manager.
Project definition phase – which was developed in the initiation phase for the project deal. After the brainstorming session.
Design phase, development implementation phase – this involves the construction of actual project 
Project execution- to carry out the project.
Project conclusion- the final phase which is the finishing before handing it the customer.






 
Risk management techniques:
The risk management techniques used for this project is Brainstorming and RCA or Root Cause Analysis.
Brainstorming the brainstorming process the risks that could impact on the project. Start with reviewing the documentation, going onto the historic data lesson learned from the similar projects.  A form of this is Delphi technique is a method use to roughly calculate the probability and the results of incoming events. The procedure is an iterative process and the   first goals to get a variety of opinions from the group of experts and find conclusion.
Root cause of analysis (RCA) it seek to recognised the root of a issues occurred in the first place it determined what occur, why it occur , figure it out to minimize  the  chances in the future . Such as the primary   causes 
· Physical – source   
· Human – source 
· Organizational causes 
The three category is important to any organisation that is why RCA is chosen as one of the risk technique method use as it helps to identify what is likely the cause of the problem in the future to resolve right away with the help





Appreciation of soft skills e.g. leadership, management and communication
Leadership skill
 a successful leader requires self- confident, positive traits, emotional intelligence to be able to identify your team needs and other matter. Providing a compelling vision for the future of the project, motivation, becoming a role model, managing performance effectively, providing support and stimulation for the entire concept of the project. 
Management skill – has the ability to plan for the vital aspect of the organization/ project, communication, decision-making delegation, problem solving and motivating factors.
Communication skill: 
To paste active listening 
Listening, communicate through non-verbal communication pattern, clarity and conclusion, friendliness, confidence, empathy for people, open mindedness and respect among co- workers.
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Stakeholders analysis – is a tool for clearly defining key stakeholders for a project or other activity.
The main goals of the stakeholder’s analysis is to ensure successful outcomes for the project or the changes to come concerning the external factors. Stakeholders analysis is a process of systematically gathering and analysing qualitative information to determined whose interests should be taken into account when developing or implementing a policy or program. (Schmeer,2000)

The objective of this project is to provide local people in the area to a sustainable lifestyle by developing a eating healthy option less consume of processed foods in the future will provide training and in concern with eating habits an what food is should eliminate from the table encouraging people to keep the community clean and tidy the surrounding plant more trees to save the earth and less air pollution so that they are away from the ill influenza.
Present critique 
Managing project in the organisation include the management approach using a Harvard referencing guide. Understanding the concept of running a project whether trying to implement a small project or big either it is an extension of the project within the organization. It should properly done and includes the scope of the project, tools and techniques, the right method to use for a specific type of project. However, in this project the author is trying to act as a consultant from million miles away using a technology to communicate and to the development of the project from Philippines especially the social media apps and other forms digital video apps. The participants of the project apart from the project manager is the supervisor, project engineer for the development of the building where pharmacy is going to establish, and the investor involves such as the guarantor, suppliers and salesclerk who is going to be the working on a daily basis. The licensure pharmacy at the same time is vital to run the chemist. Upon launching the project, the goal and objectives of the project is to provide an affordable Medicare to the local people and offer job by hiring sales assistant from the area which fit to the roles. And promoting the over all vison to a healthy and sustainable lifestyle to the local residents by educating them through giving pamphlets, offering seminar and free check-up in the future professional healthcare.   
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SWOT ANALYSIS:

STRENGTH are internal factors such as selling medication on a low price. 
WEAKNESSES new to community and people. 
OPPORTUNITY hiring salesclerk who live nearby can be an advantage. 
THREAT competitors, mismanagement.

 












 Project Plan documents:
 Project name: Anak -iloo pharmacy
Objectives: to deliver a highest level of customer satisfaction
And promote healthy living.
Scope:  establishing a pharmacy 
Rules and responsibilities: assessing people in Medicare needs 
 Project management approach:
Nature of the project: construction of the building and implanting of the pharmacy in downtown Jolo, Sulu. Philippines  
Budget: 2 million pesos 
Timescale: end of 2020 
Self-development reflection 





Conclusion

after going through a lot of research for  project management on how to  manage a project in the organisation, the author is finally realised that it takes someone extra ordinary to become a project manager, from acquiring knowledge, emotional intelligence who are able to comprehend such things, organised,  a source of motivation, persistent, goal oriented and has an excellent in leadership skill, communication, and management skill patience as well as on how to budget money which is quite crucial in handling a project not only that be able to manage people without being bias, communicate clearly can work under pressure with integrity and a good character.



Future of the project include SMART 
This Photo by Unknown Author is licensed under CC BY-NC

SPECIIFIC – to gain profit, gain customer loyalty and satisfaction 
MEASURABLE- within the couple months will be able to add sales assistant and increase sales.
ATTAINABLE- provide free check-up for the less able and less income especially the elderly.
RELEVANT- training and giving information and encouraging word to people by prompting healthy eating.
TIME BASED – setting up goals for people concerning about their health especially in the country where Medicare isn’t free for everyone. 
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