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INTRODUCTION


Environmental analysis is one of the best and most effective strategic tools that helps to analyse and identify all internal and external factors, which can impact performance and productivity of a company. Analysis entails assessing degree of opportunity or threat the element might present. The current assignment will base on car manufacturing industry in the UK, which falls under list of progressive sector in the whole world. It will explain major forces shaping venture environment of industry and will also clarify challenges as well as opportunities that forces present. This study will describe how companies can best position themselves to gain a competitive benefit. Furthermore, this report will define varied academic frameworks such as Porter's 5 forces,  PESTLE, etc. to analyse business environment. 

TASK

Forces shaping business environment of care manufacturing industry
Porters value chain analysis-

This framework is used to analyse factors that shape business environment of chosen sector. It focuses on activities and systems within firms as central norm more than on accounting and other departments expense categories.
Primary activities- 

1. Inbound logistics- It is the first stage in line of manufacturing vehicles, which effectively shape environment of selected industry in positive manner (Chen, Wang  and Huang,  2020). For example, by collection spare parts from good and trust worthy suppliers, companies such as Toyota UK working under this sector can perform and manufacture cars in systematic manner, it helps to boost its productivity level even better. 
2. Operations- When management operate each operation without making any mistakes, it can effectively shape environment in positive manner within car manufacturing sector. For example, production is the main operation or function of car manufacturing companies such as Toyota, by producing vehicles according to customers needs firms can increase their profitability and build strong relations with market (Tian and et.al., 2017).
3. Outbound logistics- it is the procedure moving final products like cars out of manufacturing departments to retailers (Goswami and et.al., 2020). Several of auto makers like Toyota have their own showrooms, through which they directly sell vehicles to target market. By managing outbound logistics operation companies can positively shaping environment of industry as it save cost of selling items via retailers. 
4. Marketing and sales- it can be said that along with above primary activities, marketing also play their role in same manner that above forces do. For instance, by promoting and advertising attractive features of cars, marketers can drive car lovers toward purchasing items, which help to shape business environment in desire manner as it help to enhance productivity of sector which allow them to feel highly satisfied. The focus of this activity is to drive up profitability and sales of industry rather than past few years. 
5. Services- it is the last activity of primary sector that adds value to item and help to build positive brand image in market place. Organizations in car manufacturing industry is able to provide after sales services to its consumers. Customers after obtaining appropriate services, gives positive review that aid to shape business environment efficiently and boost morale of staff.
Secondary activities-

1. Firm infrastructure-  Infrastructure of companies running under chosen industry has a key role in growth and success of business (Groover, 2020). It analysed that many auto manufactures in UK, change their organizational structure to shape business environment more productive. In the last few years, industry has been changed a lot due to current market trends and employees needs. For example, in order to fulfil the needs of customers, industry many firms add auto direction system in their cars, that give directions to drivers  about where vehicles will need to park. 
2. Human resource management- despite everything being in place, nothing is possible unless organizations has highly talented professional to design and manufacture the best vehicles. From last few eras' car manufacturing industry has changed in term of hiring applicants. They account for 4 percent of GDP and recently caters employment for above 700,000 individual in United Kingdom, which make them able to produce 1.6 million vehicles and commercial cars. By hiring people in companies, HRM increase productivity and profit margin of industry. 
3. Technology development- this force plays a major role in auto mobile sector right from step one in their value chain to final vehicles marketing & sales. It can be said that car manufacturing industry has changed because of adopting changes in technology which permit them to shape environment positive and productive. For example, Toyota UK company can add some passengers safety and emission control tools in their products to make these much better than other brands items.
4. Procurement-  it is the last step of porter's value chain models that support business activities of auto-mobile industry while purchasing auto parts from suppliers. By managing this functions, management can save costs and assure quality of each part that can manufacture strong and efficient cars. 
PESTLE analysis- 

It is a strategic framework a company can utilize to analyse external forces or factors that shape business environment and impact overall activities of car manufacturing industry in positive or may be in negative manner. 
Political factor- 

Tax policy, trade restrictions, fiscal policies and other elements are included in list of this factor that direct impact activities and performance of a company (Dineen Ryan and Ó Gallachóir, 2018). It can be said that changing in taxation policy can affect car manufacturing industry business environment in negative manner. Authority increase taxation charges on emission based system which affect financial performance of sector and put a lot of pressure on companies who are managing their ventures under this industry. 
Economic factor- 

Another force can consider by management that shape business environment of auto mobile industry is unemployment rates (Beer, 2018). Due to high unemployment extent, government put a lot of pressure on industry to recruit and hire local people. It creates a productive and positive environment at sector because by hiring skilled and talented applicants  companies under this industry can design and produce the latest models of cars. 
Social factor-

These elements concentrate on identify emerging trends and social environment that can help to shape auto-mobile manufacturing industry business environment and drive them towards more innovative as well as productive (Kurebwa and Mushiri, 2019). For example, in recent time buyers according to trend desire to purchase car with full safety features, which protect them and family members during sudden incident. This need drive production department towards manufacturing car accordant to clients perspective, which is quite beneficial for overall industry in term of increasing profitability.
Technology factor-


The force that shapes business environment of chosen industry, is technology advancement and development. For example, with the help of advanced technologies manufactures can include helpful parts in their vehicles like Vehicle audio equipment that help by providing in car information and entertainment for cars occupants. The features to a new car audio system are valuable and built to withstand humidity and temperature they can be exposed to, meaning it makes an efficient lifetime investment. With this technology industry can manufacture the best cars in whole world and add on some more feature into it.
Legal factor-

Labour laws, industry regulations, intellectual property and licences are included in list of this force. Vehicles selling the global market across UK are subject to laws related to cars safety and quality of parts. It analysed that pollution laws have grown stricter that put high pressure on industry to pass strict emission controls. During this process firms can identify any issues or fault in their items, which can affect safety of passengers or drivers. For instance, Toyota UK had to recall their cars because of faulty in airbags, which impact in negative manner over brand image. 
Environment factor-


Laws related to carbon emissions and environment friendliness are growing faster around all over the world. It shapes business environment of industry more sustainable and improve business practices in positive manner. All the major players feels high pressure from local or national government to reduce their carbon foot print and focus upon low emission cars which makes them capable to satisfy customers needs and stakeholders as well. 
SWOT analysis-

Strengths-

Auto mobile manufactures like Toyota and others have research and development capacity which allow all of them to strengthen car manufacturing industry production and other business functions in effective manner. With this strength sector can analyse current and further market needs, which make manufacturers able to design  and produce vehicles accordingly. 
Weaknesses-

One of the biggest weaknesses of auto-mobile manufacturing industry is that it takes time to analyse market needs and customers demand. Most manufacturers in sector are not producing eco friendly engine which is one of the main concerns of buyers. 
Opportunities-


Demand for autonomy endures and advanced technologies or systems in cars drive industry towards reaching at international level. With these chances companies operates in this sector can enhance their consumers base even better and build strong brand image across boundaries. 
Threat-


Rise of electric vehicles and  increasing competitive environment  threaten overall sector. Due to these forces managements feel intense pressure to work appropriately by considering needs and trends in market. In can drive industry towards sustainable practices and improve the way they manufacture cars. 
Critical assessment of challenges and opportunities that these forces present and ways companies use to position themselves to gain competitive vantage


From above analysis, it has been identified that some forces develop opportunities for car manufacturing industry and its companies and some bring challenges in front of them. For example, technology development and advancement bring one of the biggest chances for industry which they can grab in order to enhance their productivity level while using during production procedure (Li, Hou and Wu, 2017). It is connected to innovation in sector and creation in overall economy. Not being up to date to the current trends of auto-mobile manufacturing industry can be really harmful to operations. By implementing advanced systems such as Vehicle audio system in cars, companies can grab the attention of new buyers and effectively retain existing ones for long. 


It can be said that technology advancement bring another benefits or opportunity for industry as it makes marketing department able to generate product innovation awareness all over the globe, which gain attention of global customers or cars lovers towards them. By using digital marketing tools, companies under this sector can aware people about their value add services or products, which they especially design and create for target market. 


From Porter's value chain model step 3rd, it has been determined that selling through own physical outlets is quite beneficial for organization of car manufacturing industry, because it saves money and give opportunity to understand customers perspective, likes or dislikes regarding cars. 


Along with above opportunities, some forces like changes in taxation policies and competitive environment within industry posses challenges, that affect in negative manner and put high pressure on firms to give their best. 


There are many players such as Toyota UK, Nissan UK, Land rover, Aston Martin etc., are playing their vital role and contributing in success and higher growth of car manufacturing industry. They all are attempting to positions their business to achieve aims and gaining a competitive advantages by overcome challenges and considering opportunities. For example, Toyota brands by using low emission engine gain competitive benefit and reach at top position in industry.

CONCLUSION


By summing up above discussion, it has been concluded that car manufacturing industry adopting varied types of changes in last few eras, they adopt the latest technologies to manufacture the most comfortable and safe vehicles for customers all around the world, which give individual the best driving experience. Furthermore, it has been summarized that by using appropriate framework or tools organizations working under this sector analysing external or internal forces  that may impact in negative or positive manner. By considering current market needs and complying with legal requirements companies effectively sustaining for longer period. It has been analysed that firms efficiently grabbing existing chances available in market which making them able to gain competitive advantages. With the help of making effective strategies or tactics ventures overcome challenges.
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