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    Introduction 
Global Automotive industry is considered to be one of the most profitable in the world. The industry has developed gradually along the years, however in the last few years, along with the development of technology; the automotive industry developed even more. The electric cars entered in the market and drastically triggered the competitiveness. This essay is centred on evaluating forces that may create favourable or unfavourable situations for the automotive industry. These forces include political, economic, social, technological, legal and environmental. The usage of PESTLE Analysis facilitates an understanding of macro-environment and anticipate potential risks. Also, it helps understand how the industry has changed in the last few years. Besides PESTEL Analysis, Porters five forces are also vital to understand the competitive environment. Both methods have advantages and disadvantages. 

PESTLE Analysis is a useful tool which helps in the decision-making process. It is also a simple framework that can forecast external opportunities and threats. Nevertheless, the weakness of this method is the unforeseeable changes. Porters Analysis is widely used to evaluate the competition and determine the impact of new entrants, buyers, threats of substitutes, and suppliers' power. (Porter, 2012)This method helps to minimise the risk and take the necessary actions to avoid potential loss. It assists in competitive design strategies and surfaces the inverse relationship between profit margin, returns, and competition intensity. This framework's disadvantages are that it assumes relatively static market assumptions, and it does not show specific data on how the companies performed relative to their competitors. (Porter, 2008)
There are two main types of perfect market competition and imperfect competition. Perfect competition is considered mostly a theoretical market, and it does not exist in the real world. The market is characterised by a large number of firms, homogeneous products no barriers to entry. The imperfect competition incorporates monopoly, oligopoly, monopolistic and monopsony. (Chang, 2012) Monopoly market is characterised by one firm dominating the market; the type of products is unique, and the entry barriers in the market are high. The automotive industry is a part of the oligopoly market where a few firms dominate it. The entry barrier is high; oligopolists may either engage in trade wars to reduce rivals and newcomers' market share or aim for the more monopolistic situation. The ability to control price is high. Also, oligopolies always keep themselves and products in consumers' eyes to increase market share by branding and promoting.

PESTLE Analysis
As mentioned previously, PESTLE analysis is used to identify forces in macro-environment that currently affecting the business and may affect it in the future. The PESTLE analysis can provide necessary information for decision making, and it must be used in conjunction with other environmental analysis and tools. (Allen, 2001)
The automotive industry is affected by external factors. The companies face those challenges show their abilities to control the crisis but at the same time, benefit from opportunities of external factors in this industry environment. Political force provides an opportunity for the automotive industry. Firstly because of government funding and supports primarily for the usage of electric automobiles. For example, the government helped Tesla by giving a loan in a critical time. (Rapp, 2005)
Political stability is crucial as it provides an opportunity for new global trade agreements. However, potential conflicts between countries may affect sales which can be a severe threat to the worldwide market. Safety regulations, on the other hand, put pressure on innovating the products and including additional features that may increase the cost. Governments strict policies must be followed; otherwise, the company that violates the requirement can be fined and may lose customer trust and reputation.
Economic force can be favourable as it may reduce renewable energy cost; also, the financial stability of growth contributes to increased sales on a national and international level. The Winton article for the Forbes journal" lifting global growth will lift global sales of cars". (Winton, 2019)
Like other forces, an economic force is dynamic, which can fluctuate the company development and consumer behaviour towards buying cars. On the other hand, economic instabilities may affect the increased costs companies may have on disposing materials.
One of the opportunities that Socio-cultural forces provide is the increased popularity of using vehicles. People prefer to use cars because of the commodity, status and prospects for autonomy. On the other hand, society has directed their interest in investing taxes in sustainable products. As a result, some companies may have a competitive advantage. An example is Tesla from the US, Porsche (Germany), Hyundai (South Korea) their electric cars products are meant to sharply decrease CO2 emissions and create unlimited power and transportation ecosystems. (Gerber, 2012)Their ideas and values are highly liked by society, increasing the reputations of low carbon lifestyle. The choice of renewable energy is increasing. (O'Grandy, 2020)
Technological forces can be favourable and unfavourable for the automotive industry. It is considered to have a crucial impact on the market mostly because of some advanced companies such as Tesla which differentiate itself from other companies by launching a unique, sustainable product which most companies failed to achieve. Also, the increasing popularity of the online mobile systems benefits the company as it provides unique features such as remote start the car using an app. Not only but also, it can shift the entire structure of vehicles by transitioning from fuelled car to electric or even futuristic flying car. (Bernhard, 2020)
 In order for companies that mostly provide fuelled cars to secure place in the market, they must be in line with new development and technological evolution. A potential threat to the organisation is increased automation in the industry, resulting in its competitors' increasing power.  
Legal force can have a positive and negative impact on the organisation. The favourable aspect is the ability to expand an international patent. In contrast with the benefits, it has obligations and rules to follow related to manufacturing, energy consummations, safety, dealership sale regulations. Some of the most legal issues faced by this industry include Labour and Employment issues, Managing warranty, Cybersecurity, Intellectual property etc.
An example of laws violation against the National Labour Relation Act put Alon Musk in a negative light. (Butow, 2018)  It affects the company reputation and branding. Another crucial legal dispute faced by Elon Musk is with the Securities and Exchange Commission due to the CEO statement to make Tesla, private at £ 420 a share. SEC sued Elon Musk and accused of fraudulent actions and required him to step out as a CEO.  (U.S Securities and Exchange Commission , 2018)This an example of changes that may lead to organisation restructuring and market disruptions.
The environment is also an unpredictable force that may affect the operations of the organisation. For example, climate change or natural disasters may destroy manufacturing places and create substantial business expenses. (Kurt, 2020)In addition to that, high standards on waste disposal, recycling also make higher expenses. Environmental forces also provide opportunities to expand sustainability programs; however, lack of expertise may result in an inability to innovate as per the requirements.


	Political forces
	Economic forces 

	· Governmental encourages the usage of electric automobiles 
· Political stability 
· Emission policies 
· New global trade agreements
· Funding
· Safety regulations 

	· Economic stability concerns 
· Reducing renewable energy costs
· Growing price for disposing materials  


	Socio-cultural forces
	Technological forces 

	· Increased popularity of driving 
· Increasingly reputation of low-carbon lifestyles 
· Growing wealth distribution in developing markets 

	· The high speed of technological evolution 
· Increasing automation in industry 
· The increasing popularity of the online mobile system


	Legal forces 
	Environment force 

	· Expanding international patent protection 
· Energy consumption regulations Dealership sales regulation in the United States 
· Employment law 


	· Eco-friendly 
· Climate change 
· Expanding sustainability programs 
· High standards on waste disposal 
· Carbon Emissions lead lobal warming.    




                                         Table 1. Automotive Industry. PESTLE Analysis.  


External forces have a crucial impact on automotive industry. It not only can shift the way they operate but also it can shift the entire way of car structure. The analysis gives a clear picture of potential opportunities and threats. Predicting potential changes not only will contribute to a better decision process and application of effective strategies but also may contribute to the smooth transition to sustainable products which gained popularity in society due to major environmental issues such as global warming.  



Competitive environment 
This section will cover the four main aspects. Firstly, the meaning and elements of the competitive environment, second Michal Porter's Five Forces model applied to analyse Automotive Industry, third competitive strategies and last aspect coved are challenges to its competitiveness.
Competition can be defined as a gain advantage towards other party or establishing superiority. (Gerber, 2012)Competition can exist on a national and international level. The competitive structure of industries is critical in a business environment. It is essential to identify the forces affecting the competitive dynamics because of the automotive industry in developing strategies. Based on Michael Porter five forces framework of industry analysis, the state of competition depends on the intensity of rivalry among organisations, the threat of new entrants, suppliers' bargaining power, the threat of substitute products, and customers' bargaining power. (Porter, 2008)

The degree of rivalry is high. 
The competition significantly increased in the automation industry. The top companies that dominate the global automotive market are Volkswagen, Toyota, Daimler, Ford, Hyundai, BM, Nissan, Tesla etc. (Schmitt, 2017) The automotive rivalry is high as they trade on an international level, mainly because of expansion. Also, it significantly reduces dependence on the local market, increasing efficiency by reaching international buyers and getting an economic advantage. With developments introduced by Tesla regarding electric cars and their strategies to sell by using its app, it changes the market. The upward trend falls into seller's territory and gets a leading positive in market innovation and sustainability, which triggered, even more, the rivalry between competitors. (Paul Nieuwenhuis, 2015)

Threats of substitutes are low. 
There are various transportation substitutes such as trains, buses, and planes that may be cheaper and dodo do not require maintenance. Nevertheless, cars are providing comfort, autonomy and prestige, which can’t be easily be substituted.  On the other hand, there a high influence of electric cars to substitute fuelled one because of the negative impact on environment. Besides Tesla, the number of companies that are diversifying the product range increase and is expected to increase even more in the next few years which may totally substitute traditional vehicles. (Porter, 2012)

Barriers to entry are high. 
It is challenging for new companies to enter the automobile industry because of substantial investment and expertise. Another significant barrier is competition among existing brands. An example is Tesla that brought electric cars with innovative features that triggered other companies to consider. Moreover, manufacturing organisations are required to follow a set of rules related to safety, intellectual property which may be a barrier considering that there are already a variety of models existing in the market. 


Buyer and supplier power is low to moderate.  
The power of the buyer and suppliers are moderate. First of all, because of the variety of options that exist on the market. Second, buyers are price-sensitive, and their choice is often based on vehicle price.    On the other hand, the number of suppliers is high, and the switching costs are low mostly because materials are highly accessible. (Porter, 2008)

Conclusion 
In conclusion, external forces have a crucial impact on the automotive industry. Predicting potential changes will contribute to a better decision process and application of effective strategies and may contribute to the smooth transition to sustainable products that gained popularity in society due to major environmental issues such as global warming.  Besides that, the level of competition in autonomation industry is high because of high demand and market dynamicity which trigger companies to come up with innovative strategies in order to obtain a competitive advantage. 
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