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	Good afternoon, everyone! My name is Mihaela Fodor, student number 1905830 and I am here today to talk about my future business plan for my solo-trader company Microblading Xtreme. 
My business will be a small beauty salon in Newport with Microblading as main service.
This business initially took shape for a selfish reason at first, using a need of mine. Being tired of wasting a lot of time in the morning to fix my brows, I started looking for a way to solve this problem. That's how I found out about semi-permanent makeup and more specifically Microblading. 
After that, I tried to find a person who does this, but to create brows with a natural look that will matches with my face so as not to look ridiculous. It was impossible for me to find something to suit me and find the right person to achieve this and so I decided to take a few courses in this area, to try to better understand the procedure, technique and how to do it. 
My intention is to create brows as realistic as possible with a natural look and with the right shape and colour for each people, not something standard and this is my USP in this industry. My drawing talent and my obsession for perfection will lead to achieve this unique selling point band make Microblading Xtream a name in this industry. I want to help people who are suffering from alopecia, have undergone chemotherapy or simply people who are not satisfied with the shape of their brows and also for other people who needs brows made in a realistic way, to create eyebrows that give you more confidence.
Basically, a proper shape of the eyebrows completely changes the expression of the face and emphasizes the natural beauty. That's how Microblading Xtream was born.

My mission is to be sure that every client walks out feeling more confident about themselves than when they walked in. Through innovative techniques we strive to help unlock your inner beauty by enhancing your brows in the most natural way possible.
My objectives are:
· On short term:

To create a portfolio
To advertise our services on the online platforms 
To building own website and platform for my services 
To achieve 30 clients per month and £4500 rollover / month

· On long term:
                        To achieve profitability of 40%
To achieve a monthly target of 55 clients per month
and a turnover £8250 / month

Using all the research I have done until now, I have compiled my swot analysis. Through this I have identified the following:

· Our strength are
· Large, diversified, and potential market. 
· It has strong, diversified, and supportive infrastructure. 
· Diversified services range. 
· Cheap services rates that result to competitive price. 
· Need low capital investment. 
There is flexible hours program
· Our weakness are
· Lack of infrastructure and communication facilities. 
· Unawareness about market. 
· Inadequate information of new technology. 
· Inadequate information of current market trends. 
· Less interest of people in this area. 
· Lack of skilled labor. 
                        Lack of promotion of services

· We have a few opportunities like 

· Rising demand for male microblading services, rising demand for laser removal requests. 
· Developing new techniques. 
· E-Commerce and Internet are emerged as promissory distribution channels to market and sell the services.

· But also we have threats and we need to be aware of them, like: 

· Competition in domestic market.
· Balance between high demand and supply.
· Quality products and services competing with the rest of the salons.










Marketing strategies

Advertising is a way of marketing my business in order to increase sales or make my audience aware of my services. Until a customer deals with my directly and actually buys my products or services, my advertising may help to form their first impressions of my business. (Anonim, 2018)
Advertising is a method of communicating with a product's or service's users. According to the Advertising Association of the United Kingdom, advertisements are messages that are paid for by those who send them and are meant to inform or persuade those who receive them.

My market research identified the following:

My target pupils are ages 25 to 55 with a median income around £33.000 per year and seniors with ages 55-74 and a median income around £14.000

And they are willing to pay between 35 and 300 for my services
 

Marketing strategies to improve sales are important, but without the right kind of energy and sales planning behind it, there will be no fruit to bear.

To be effective when I market my business, my sales needs to have a good profile of the type of customer who most often interacts with my company. After I identified the ideal buyer profile, I start doing my website, my Instagram and Facebook page and tailored my flyers.
On the future maybe I will choose one of the agencies to promote my business that mean that I will provide to the agency information regarding the brand, my images, the ideas and values that underpin it, target groups, and so forth. To interact with the clients, the agencies turn the ideas and concepts into graphics, text, layouts, and themes. The commercials go on broadcast when I will approve them, according to the reservations made by the agency's media purchasing section.


Start-Up Costs

Costs of Starting my Business

· The Plan of Action
The creation of my business plan—a thorough blueprint of the new firm—was critical to the startup attempt. A business strategy encourages me to think about the various initial expenditures. Underestimating expenditures leads to a deceptive rise in predicted net profit, which is bad news for any small business owner that including me.


· Expenses for research
Before launching my firm, was necessary to undertake thorough research about the industry and consumer demographics. I use market research services to help me with my evaluation.


· Costs of Borrowing
A financial injection is required to start any type of business. There are two methods for obtaining cash for a company: equity and debt finance. I chose to start my business with my savings and avoid loans and any other type of borrowing because it’s a small business, solo trader company and will be very difficult for me to reimburse a loan and interest.

· Insurance, License, and Permit Fees

· Equipment and Supplies

The status of your finances will have a significant impact on your selection. Even if you have the funds to purchase equipment, unavoidable costs may make leasing with the aim of purchasing later a reasonable alternative. However, regardless of cash flow, it's crucial to realize that, depending on the type of equipment and lease conditions, a lease may not always be the best option.

· Advertising and Promotion

Without promotion, a new firm like mine or beginning business is difficult to flourish. Promoting my business, on the other hand, takes much more than placing advertising in the local paper.

It also includes marketing—everything a company does to attract clients to the business. Marketing has become such a science that any advantage is beneficial, so will take advantage about this area as much as I can.


Marketing and closing sales are the most important aspect of any business and this is reflected in my business plan through my cash flow.
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—SHORT THERM OBJECTIVE
(6 MONTHS)

create a portfolio
advertise our services on the online platforms

building own website and platform for our
services

achieve 30 clients per month

—achieve £4500 rollover / month

STRENGHTS

Large, diversified, and potential market

It has strong, diversified, and supportive
infrastructure.

Diversified services range.

Cheap services rates that result to competitive
price.

Need low capital investment.

There is flexible hours program

OPORTUNITIES

*  Rising demand for male microblading services,
tising demand for laser removal requests.

Developing new techniques.

E-Commerce and Internet are emerged as

promissory distribution channels to market and sell

the services.

— LONG TERM OBJECTIVES

(1YEAR)

achieve profitability of 40%
achieve a monthly target of 55 clients per month

achieve a turnover £8250 / month

WEEKNESSES

Lack of infrastructure and communication facilities.
Unawareness about market

Inadequate information of new technology.
Inadequate information of current market trends.
Less interest of people in this area.

Lack of skilled labour

Lack of promotion of services

THREATS

Competition in domestic market.
Balance between high demand and supply.

Quality products and services competing with the
rest of the salons.

Better deals and better quality offered by
competing salons.

Increased and better technological support and
Rend facility in competing countries
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Customers groups by Gender

Customers groups by Age
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The Plan of Action

Expenses for research

Costs of Borrowing

Insurance, License, and
Permit Fees

Equipment and Supplies

Advertising and Promotion
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