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[bookmark: _Toc137226891]Introduction
The following reports display the importance of outsourcing the housekeeping department. It will show, outsourcing the housekeeping service at the Hyatt Hotel comes with several perks that are both novel and comprehensive. It will mention a few arguments to support outsourcing a housekeeping department that helps to meet sustainability goals, saves money, assures consistent results and enhances the overall experience for visitors. In addition, it has several other benefits. By making use of these characteristics, Hyatt Hotel may differentiate itself from other rivals operating in the hospitality industry, boost the reputation of its brand, and provide a guest experience. 


[bookmark: _Toc137226892][bookmark: _Hlk137220997][bookmark: _Hlk137219995]The argument for Outsourcing the Housekeeping Department at Hyatt Hotel
By contracting out their cleaning duties, Hyatt Hotels may be able to improve both their business operations and the quality of service they provide to its guests. The following is a list of the most significant factors that led to this decision:
[bookmark: _Toc137226893]Capabilities as well as expertise
Access to Specialized Cleaning and Maintenance Companies is the First and Foremost Advantage. By contracting out for the housekeeping service, Hyatt Hotel may be able to make use of the expertise and capabilities of. According to Chatterjee (2022), these outside organizations often excel when it comes to managing large-scale cleaning operations in the hotel sector. By agreeing with a specialized cleaning service, the Hyatt Hotel may have peace of mind knowing that the hotel's hygiene standards will be maintained by trained professionals who have experience in the hospitality industry. Because it has a relationship with a third-party organization, the Hyatt Hotel can get the services of maintenance and cleaning staff who are highly qualified in their field. These professionals are conversant with the special requirements that the hospitality industry imposes, such as the need to pay great attention to the smallest of details, to provide service discretely and to maintain an atmosphere that is pleasant for guests according to Prabhu and Tyagi (2020). The Hyatt Hotel can maintain the highest possible standards of cleanliness and hygiene at all times because it utilizes the services of a third-party cleaning company and draws on the knowledge of employees whose major task is housekeeping.
[bookmark: _Toc137226894]Cost Plan
The housekeeping service at the Hyatt Hotel might be contracted out, which would result in cost savings for the establishment. According to Tiwari, Singh and Dahiya (2022), when it comes to keeping an in-house cleaning team, it is vital to make investments in areas such as recruiting, onboarding, training, employee benefits as well as overhead expenses. The Hyatt Hotel may save costs by handing over the management of its employees to an outside company. Another way that outsourcing might save money for hotels is by enabling them to adjust the number of housekeepers they employ in response to changes in the number of guests staying at the property. The money that the Hyatt Hotel saves by outsourcing its cleaning services might be used towards projects that will have a more immediate effect on the level of service that the hotel gives to its clients. It may be expensive to maintain an in-house cleaning team thus, the Hyatt Hotel chooses to outsource this work so that it may redirect those funds to other areas of service and development. Through making this investment, it is possible to acquire a durable competitive advantage, which would result in an increase in both visitors and profits by Tavitiyaman, et. al., (2022). Outsourcing helps the Hyatt Hotel to optimize its labor expenditures during periods of low occupancy by altering the number of cleaning personnel following the demands of the company. This is an additional benefit of outsourcing.
[bookmark: _Toc137226895]Effectiveness along with Reliability
According to Twumasi (2019), businesses that have well-defined processes, quality control checks and evaluations of employee performance are often the ones that provide reliable and consistent cleaning services. By using an outsourced service, the Hyatt Hotel may be able to achieve higher cleaning standards, greater compliance with brand-specific rules and more efficient operations. According to Akkermans, et. al., (2019), service-level agreements make it possible to conduct stringent monitoring of the performance of the external firm. So ensuring that the agreed-upon standards are always met. Employing a professional cleaning service ensures that the Hyatt Hotel maintains its high level of cleanliness for the benefit of all of its guests. Audits and inspections are common kinds of quality control that are carried out by these independent third-party bodies. In addition, they are constantly expanding their knowledge of cleaning techniques and products, which enables them to provide high-quality results in a short amount of time Elkomy, Cookson and Jones (2019). This consistency is essential to the satisfaction that guests have throughout their stay at the hotel since it enables them to relax and have confidence in the hotel's commitment to maintaining a clean environment at all times.
[bookmark: _Toc137226896]Sustainability
A hotel may be doing its part to protect the environment when it decides to outsource its cleaning services. According to Moret (2020), the majority of the time, professional cleaning services will make use of eco-friendly cleaning solutions, reduce the amount of water they use, and implement efficient waste management methods. The Hyatt Hotel may be better able to fulfill its environmental goals and lessen its effect on the environment if it collaborates with a cleaning service that upholds these same principles and bases its operations on the principle of sustainability. By contracting out its cleaning services, the Hyatt Hotel may be able to contribute to efforts being made throughout the hospitality sector to improve environmental conditions. Cleaning companies that have an emphasis on sustainability may provide their customers with recommendations for the most environmentally friendly cleaning supplies, energy-efficient cleaning gear, and waste-reduction practices Baquero (2022). Hyatt Hotels may be able to actively reduce its influence on the environment and enhance its reputation for being environmentally conscious by forming a partnership with a cleaning service that shares its dedication to sustainability. Because of the hotel's commitment to environmentally friendly practices, its reputation will improve not just among ecotourists but also among business visitors.
[bookmark: _Toc137226897]Experiences of guest
If the hotel outsources cleaning, it may be able to increase the level of satisfaction that guests have with the overall cleanliness of a facility, according to Bharti and Sharma (2023). If Hyatt Hotel hire a professional cleaning service, they will have access to materials and procedures of better quality than those that the typical homeowner would have available to them. A firm that takes care of its rooms and creates a positive first impression with accommodations that are clean and modern is more likely to get repeat business from satisfied customers. By contracting out its cleaning services, the Hyatt Hotel is free to focus on its core competencies, which include hospitality and the satisfaction of its guests. It's possible that outsourcing the cleaning service at the Hyatt Hotel might significantly enhance the overall visitor experience there. If the hotel hires a professional cleaning service to take care of the cleaning, it can rest certain that the area will not only be spotless but will also give off a happy and upbeat attitude. If they can clean the rooms more rapidly owing to their ability with specific equipment and methods, then the guests will be pleased since they will be able to check in earlier or spend more time in their rooms. The hotel's operations have been simplified, which has resulted in improved experiences for guests starting from the moment they check in by Prabhu and Tyagi (2020).
[bookmark: _Toc137226898]Resilience and adjustability
By contracting out its housekeeping duties, the Hyatt Hotel improves both the scalability and the flexibility of the management of its cleaning operations. The seasons, significant events, and overall economic and political atmosphere all have an impact on the flow of demand in the hotel industry by Omachoko and Mamman (2022). By altering the number of housekeepers, it employs, Hyatt is better able to meet the shifting expectations of its guests and meet their needs. The staffing level of the outsourced service might simply be expanded to meet the increased demand that occurs during high-traffic seasons such as the holidays and conferences. According to Bardi (2021), when business is sluggish, the hotel may be able to save money by reducing the number of contingent employees it employs. This flexibility allows the Hyatt Hotel to maintain suitable staffing levels without having to deal with the challenges of managing the flow of an in-house workforce by Hussien, Ibrahim and Nasr (2021). Rather than having to deal with these challenges, the Hyatt Hotel can keep up with adequate personnel levels.
[bookmark: _Toc137226899]Reduction in risk
By subcontracting its cleaning services, the Hyatt Hotel may lessen its vulnerability to certain risks and liabilities. There is no way to remove the risks that come with employing an in-house cleaning team, such as high employee turnover, labor disputes, claims for workers' compensation and failure to comply with relevant laws and regulations by Singha (2019). By using the services of a third party, hotel may relieve itself of the responsibility of resolving any issues that may arise. Because the outsourced business often already has defined standards for personnel management, compliance and risk reduction, the burden at Hyatt Hotel is significantly reduced. According to Legrand, Kuokkanen and Day (2023), this frees up internal resources and lowers the hotel's likelihood of being sued and suffering financial losses as a result of employing its staff.
[bookmark: _Toc137226900]Preparation as well as innovation
There may be additional opportunities for employee training and the creation of new services if the cleaning service at the Hyatt Hotel is outsourced. The employees of cleaning services invest a significant amount of money in continuing education so that they may give customers the most innovative and cutting-edge services imaginable Baran, Cetin and Yuksel (2022). Working with the external firm as an outsourced provider allows Hyatt to take advantage of the training courses and expertise offered by the third party. This might result in improved cleaning procedures, the use of cutting-edge technology and a fresh way of thinking about how to optimize production while still ensuring that guests have a positive experience. Working in tandem with an outsourced service provider creates an environment that is amenable to the free flow of ideas and the promotion of ongoing improvement in the level of housekeeping services that are offered by Tavitiyaman, et. al., (2022).
[bookmark: _Toc137226901]Importance of outsourcing the housekeeping department
By delegating its housekeeping duties to a third party, the Hyatt Hotel can focus more of its resources on its competitive advantages, such as the provision of individualized guest services, the assistance of a concierge and the creation of experiences that guests will never forget. According to Blagoev, Nikolskaya and Popov (2019), if the hotel staff outsources the cleaning to qualified professionals, they will be free to concentrate on offering exceptional hospitality, connecting with guests and catering to the specific needs each guest may have. Because each staff is allowed to focus on what they do best, the aggregate outcome is improved pleasure and loyalty among customers. If the Hyatt Hotel thinks about these additional factors, it will have a better understanding of why it is financially beneficial to outsource its cleaning duties Marques (2023).


[bookmark: _Toc137226902]Conclusion
The hired cleaning service provided the hotel with several advantages, including more flexibility, less risk, possibilities for training and increased creative potential. It relieved the financial and administrative strain of keeping an in-house cleaning team while still providing Hyatt with access to the capabilities of skilled industry professionals. Outsourcing the housekeeping role at Hyatt Hotel provided several advantages that were both general to the hospitality sector and specialized to housekeeping. It placed a focus on professionalism, thriftiness, effectiveness, consistency, results, results that are friendly to the environment and the quality of the experience the visitor gets. By working with a reputable outsourced housekeeping provider, the Hyatt Hotel might be able to raise its already high cleaning standards, reduce its operating costs and provide a more pleasurable experience for its guests. 
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