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Introduction
	The idea of community has been analysed throughout the sociological spectrum from decades, however it remains unclear what exactly does it mean. According to Day (2006), the concept of community has been discussed by extremely wide and diverse range of people for many years and it has been often referenced by the general public and politicians. Nevertheless, this has been due to the elastic nature and various definitions of the concept of community, thus consistently making it broader instead of more specific for interpretations (Day, 2006). This essay will examine the national organisation ‘Sport Wales’ and its social programmes which are aimed to support the community through sport and physical activity. Sport Wales has stated that they want the community in Wales to be more active, thus healthy, therefore, for many years they have been using sport and physical activities as a tool to bring benefits to the society (Sport Wales, 2020a). Therefore, the organisation will be analysed from a sociological perspective to distinguish its benefits and contribution toward the community.
The Organisation – Sport Wales
	Sport Wales is the main adviser to the Welsh Government on sport and works with various other organisations across Wales (Sport Wales, 2020b). They have approximately 160 staff members based in Wales, consisting of diverse individuals from different sectors such as education, health, business, and sport. In addition, since its establishment in 1972, the organisation has worked and supported under-engaged communities and elite athletes via development of community programmes. In essence, Sport Wales’s funding comes from the Welsh Government and National Lottery and provides grants to community clubs and volunteers (Sport Wales, 2020c). This supports the notion presented by Day (2006), that the concept of community has been associated with positive attitude from politicians and the public as the existence of such organisation would not be possible without the common belief of both [politicians and the public] that the idea of community is beneficial. In this case, sport and physical activities are merely used as a tool by Sport Wales to create a connection between them. Moreover, as found by Eime et. al., (2013), regular participation in physical activities increases the likelihood of living a healthy life.  Therefore, it would be viable to say that this organisation has identified sport and physical activities as a good way to engage the community in a positive way. Nevertheless, it must be further analysed how the organisation has been operating in the past and what steps have been taken to adapt to the new environment that the Covid-19 pandemic has brought to the community.
Past Engagements of Sport Wales with the community
Considering that Sport Wales has both organisational programmes and partnerships, to fully analyse the impact it has in terms of community involvement, it is important to review their actions in the past years. For example, as described by Allen-Collinson et. al. (2011), for the period 2009-11 the UK implemented a programme funded by the Big Lottery Fund (called Community Sport Initiative) that aimed at ‘increasing physical activity amongst people who experience barriers to participation’. The initiative was taken by Mentro Allan Programme and Wales decided to focus more on general physical activity instead of involvement in sport. In this case, Sport Wales was the lead organisation, which also commissioned a research on its impact with the idea to understand better what the community impact was afterwards. As stated in the report, it provided an “…opportunity to capture the experiences and ‘voices’ of individuals and social groups from different backgrounds, to chart their perceptions and perspectives in order to facilitate understanding of what they themselves considered was likely to stimulate engagement with physical activity and to encourage sustained participation”, (p. 8). Moreover, Bolton et. al. (2016a) reports that the ‘Calls 4 Action’ programme developed in 2012 as part of Community Sport Strategy 2012-2020 aiming at engaging groups that are underrepresented in sports participation has been significantly supported by Sport Wales. In short, the operational staff, the board, and stakeholders supported the whole process, then assisted in evaluating its outcome. Also, in terms of community involvement, the programme’s focus has been on changing lives and encouraging innovative approaches among many other objectives (Bolton et. al., 2016b). Based on this review, it could be said that Sport Wales’s desire has not been to only fund and support the Welsh community, but also to analyse how the funds, which after all are public, have been invested and what have been the impact on the society. 
Ongoing campaigns of Sport Wales
Currently, the Covid-19 pandemic has made things difficult for the continuation of specific programmes due to reasons like physical distancing measures and isolation in order to prevent the spread of the virus. As such, Sport Wales, alike thousands other organisations/companies across the world, had to take on new approaches to engage with the public. It could be said that this is vital, as considering the findings of Warburton and Bredin (2017), the commonly known health benefits from physical activity and exercise are not only further supported by their research, but it is also suggested that even small amounts of physical activity are enough for a positive impact upon health. Perhaps from the already mentioned notion that politicians also believe in the idea of the community, it could be seen that the Welsh government has allocated £14 million to support the sport and leisure sector, which would be provided to the Sport Wales organisation (Gov Wales, 2020a). One of the community programmes which have been utilising this funding is ‘Be Active Wales Fund’. This programme supports different sport clubs and other organisation in Wales to tackle the Covid-19 pandemic, thus ensure their sustainability in the present moment and make sure that they will continue to bring benefits to the society. They consist of three types of funding in the ratio between £300-£5,000 for emergency support, £300-£50,000 to prepare clubs to provide opportunities for active sport and physical activities to community members after the pandemic, and £300-£50,000 to tackle inequality, create-long term solutions, and engage in innovative approaches in the long-term (Sport Wales, 2020d). However, implementation of such programmes would not be possible without the backbone of every organisation – the people.
Stakeholders of Sport Wales
Every organisation that exists depends on people. Especially in the case of Sport Wales, this fact is undisputable, as it is the stakeholders i.e., employees, managers, directors, as well as external contributors like suppliers, customers, and the government who add value, create ideas, and develop and implement new products. It could be seen that this notion is supported by Darcy et. al. (2014), who states that community sport organisations contribute to the development of social capital in communities via networks of volunteers and stakeholders, which has also been strongly linked with the development of human capital. This connection occurs because people engage in various activities on daily basis, thus they develop a sense of belonging, as well as common social and citizenship values (Darcy et. al., 2014). As such, it is crucial for Sport Wales to support and develop the people at the organisation. Hence, it could be seen that Sport Wales has introduced another programme, the ‘Sport Freelancer Fund’, which was designed to support personal trainers, instructors, and coaches to recuperate losses accumulated because of the Covid-19 pandemic (Sport Wales, 2020e). This support of around £1,500 has been provided specifically for freelancers who actively helped the community to participate in sporting activities. Nevertheless, this fund has been currently stopped by Sport Wales and applications are no longer accepted. In terms of virtual ways to engage with the community, the organisation has been actively trying to connect with them through social platforms like Facebook, Instagram, Twitter, and YouTube. As an example, the organisation is significantly active on Twitter, with over 35 thousand tweets since 2010 and has over 30 thousand followers. At the same time, the company has less than 4 thousand followers and 500 posts on Instagram, while the reach on Facebook totals just over 10 thousand people (likes and followers). Based on this, it could be stated that the organisation attempts to find ways to engage with the community regularly despite the global pandemic and the reduced opportunities for large group sport and physical activity gatherings. 
Community Engagement – Recommendations 
There are different principles of community engagements that organisations from various industries could apply. For example, ATSDR (2020) describes nine principles of community engagement which can assist people from different professions in planning, designing, implementing, and evaluating community engagement efforts. In short, they are organised in three sections – “items to consider prior to beginning engagement, what is necessary for engagement to occur, and what to consider for engagement to be successful”, (p.45). Considering that Sport Wales has been already established and that it is actively implementing variety of programmes to engage the society, recommendations would be provided only on the third part – ‘what to consider for engagement to be successful’.
· Co-learning. According to the ATSDR (2020), strong partnerships between the individual and the group are possible through utilising community assets such as interests, skills, and experiences between individuals and local organisations. The principle suggests that opportunities for co-learning must be identified so to develop feelings of belonging to a social group, thus be able to bring change and act. In essence, community-driven actions are the purpose of such organisation like Sport Wales. As such, in order to engage more effectively with the community, it is important to empower the community, for example, by using web-based engagement through social media to enquire about their feelings and propositions through a community survey about the current actions of the organisation, thus implement the Feedback and Communication Standards of community engagement methods. As explained by Blackadder (n.d.), this is an easy way for engaging with large group of people, which also is a safe way to do so at the current situation with the Covid-19 pandemic. This could consist of the people’s opinions about the funding approach taken by the organisation and whether it has reached the ones who need it or not. In addition, the reasons behind why the freelancer funding has been stopped could also be further explained, as it may remain unclear following the £14 million extra funds spared for the organisation by the government, which after all, are public funds. In turn, the organisation could gain valuable knowledge about how the community perceives their actions and in turn, understand better what the community needs and wants are for the future. Eventually, it could be suggested that giving the community an opportunity to contribute to the decision-making process could be regarded as a good standard of community engagement as it provides inclusion, fairness, equality, and participation to the people.
· Multiculturalism. As stated by ATSDR (2020), it is vital for a successful collaboration with a community to acknowledge and understand all points of view of the various people that form it. This means recognising different cultures, religions, beliefs, habits, traditions, background, ethnicity, etc. Such community-engaged approach can help Sport Wales to create programmes that fit the cultural framework of its target group, which in this case is a large and diverse community. The importance of understanding multiculturalism is explained by Broerse and Spaaji (2019), who mention that multiculturalism can be viewed as a demographic reality and everyday interaction practices, which is also something that Sport Wales undoubtedly conducts. This could be stated based on the demographics which illustrate that half of the over 3 million residents in Wales are concentrated in South East Wales, while 24% of them are concentrated in Cardiff, which is a city that has seen consistent growth of its population mainly due to migration (90%), not natural growth (World Population View, 2020; Gov Wales, 2020b). Although Cardiff is not the only region in which Sport Wales operates, it could be regarded as the core of the organisation’s operations. As such, all stakeholders that are part of Sport Wales should be made aware of the varieties of cultures that emerge in both large and smaller communities across Wales, thus be able to tackle appropriately any socio-cultural issues which may arise.
Conclusion
In general, Sport Wales has been actively involved in the community life of Wales. The organisation has been using sport and physical activity as a tool to reach thousands of people. The organisation has been implementing a range of community programmes both directly and through partnerships with many different organisations, volunteers, and freelancers. Following the global pandemic, Sport Wales has received a financial support and trust from the government to spend £14m across the population. The organisation has done this via ‘Be Active Wales Fund’ and ‘Sport Freelancer Fund’. Although the freelance fund has been recently closed, it could be considered that Sport Wales provides genuine care for all people that take part in sustaining the organisation. To sustain and continue to develop its positive influence, it would be recommended for Sport Wales to implement Co-learning process through asking for feedback via surveys from community members about how the organisation performs and provide an open platform for proposals going forward. In addition, the organisation could provide further multicultural training for its employees and partnership organisation and freelancers so to make sure that all members of the society could be part of their programmes, thus also help the organisation to evolve. In conclusion, it could be seen that Sport Wales has incorporated a range of community engagement standards, approaches and principles and proves to be a valuable organisation for all communities in Wales. 
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